AGREEMENT FOR DELINQUENT ACCOUNT COLLECTION SERVICES BETWEEN
THE CITY OF FORT LAUDERDALE AND NCSPLUS INCORPORATED

THIS AGREEMENT, made and entered into this day of , 2014, is by and
between the City of Fort Lauderdale, a Florida municipality, (“City”), whose address is 100 North
Andrews Avenue, Fort Lauderdale, FL 33301-1016, and NCSPlus Incorporated, a Delaware
corporation authorized to transact business in the State of Florida, (“Contractor”), whose address is
117 East 24" Street, 5" Floor, New York, New York 10010.

WHEREAS, the City and the Contractor wish to enter into an agreement for Delinquent
Account Collection Services based on a Master Agreement for Debt Collection Services between the
Contractor and Pasco County, a political subdivision of the State of Florida, (“Pasco County
Agreement”), :

NOW, THEREFORE, for and in consideration of the mutual promises and covenants set forth
herein and other good and valuable consideration, the City and the Contractor covenant and agree as
follows:

1. The Contractor agrees to provide to the City delinquent account collection services
under the terms set forth in the Pasco County Agreement.

2, The term of this Agreement shall commence on November 5, 2014, and shall be
coterminous with the Pasco County Agreement and any renewals or extensions thereof.

3. The City’s General Conditions and Insurance Requirements, which are attached hereto,
are incorporated herein.

4, Except with regard to the-prOposaI solicitation process, the terms “Pasco Couhty,.”
"“COUNTY,” and “County,” as set forth in the Pasco County Agreement, where the context permits,
mean the City as a Participating Public Agency.

5. In the event of a conflict between the City’s General Conditions and the Pasco County
Agreement, the City’s General Conditions shall control.

_ 6. Neither the Contractor nor any subcontractor of the Contractor shall commence a
lawsuit to collect a debt owed to the City and placed with the Contractor for collection absent the
City’s prior written approval. Neither the Contractor nor any subcontractor of the Contractor shall
settle or adjust or compromise a debt owed to the City and placed with the Contractor for collection
absent the City's prior written approval.

IN WITNESS WHEREOF, the City and the Contractor execute this Agreement for Delinquent
Account Collection Services as follows:
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ATTEST:

Jonda K. Joseph, City Clerk

CITY OF FORT LAUDERDALE

By:

John P. “Jack” Seiler, Mayor

By:

Lee R. Feldman, City Manager

Approved as to form:

Senior Assistant City Attbrney

- ATTEST: NCSPLUS INCORPORATED
By:

Print Name: Christopher Rehlow
Title: President
(Corporate Seal)
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me this day of

, 2014, by Christopher Rehlow as president ~ for NCSPlus

Incorporated a Delaware corporation authorized to transact business in the State of Florida.

(SEAL) Notary Public, State of
_ (Signature of Notary Public)
(Print, Type, or Stamp Commissioned Name of Notary
Public)
Personally Known OR Produced Identification

Type of |dentification Produced
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INSURANCE REQUIREMENTS

As a condition precedent to the effectiveness of this Agreement, the Contractor shall furnish to
the City proof of Workers' Compensation Insurance, General Liability Insurance and
Comprehensive Automobile Liability Insurance. The coverage is to remain in force at all times
during the contract period. The following minimum insurance coverage is required. The City
is_to be named as “additionally insured” with relation to General Liability Insurance.
This MUST be written in the description section of the insurance certificate, even if you
have a check-off box on your insurance certificate. Any costs for adding the City as
“additional insured” will be at the contractor’s expense.

Workers’ Compensation and Employers’ Liability Insurance

Limits: Workers’ Compensation — Per Florida Statute 440
Employers’ Liability - $100,000.

Any firm performing work on behalf of the City of Fort Lauderdale must provide Workers’
Compensation insurance. Exceptions and exemptions can only be made if they are in
accordance with Florida Statute. For additional information contact the Department of
Financial Services, Workers’ Compensation Division at (850) 413-1601 or on the web at
www.fldfs.com.

: Comprehensive Automobile and Truck Liability Insurance
Covering ownéd, hired, and non-owned vehicles.
Limits: Combined single limit $300,000. each occurrence.
This coverage must include:

a. Coverage shall be on an “occurrence” basis, such insurance to include
coverage for loading and unloading hazards.

Professional Liability Insurance, (including Errors and Omissions)

Covering the City against negligence, errors, omissions and the oral or written publication of
material that violates rights of privacy.

Minimum Limits: $1,000,000. per occurrence

A certificate naming the City as an “additional insured” for General Liability in the description
box on the certificate of insurance is required.

Certificate holder should be addressed as follows:

EXHIBIT 1
14-1263
Page 3 of 124



City of Fort Lauderdale
Procurement Services Department
100 N. Andrews Avenue, Room 619
Fort Lauderdale, FL 33301

City of Fort Lauderdale
GENERAL CONDITIONS

These instructions are standard for all contracts for commedities or services issued through the City of Fort Lauderdale Procurement Services
Department. The City may delete, supersede, or modify any of these standard instructions for a particular contract by indicating such change in the
Invitation to Bid (ITB) Special Conditions, Technical Specifications, Instructions, Propesal Pages, Addenda, and Legal Advertisement. In this general
conditions document, Invitation to Bid (ITB) and Request for Proposal (RFP) are interchangeable.

PART | BIDDER PROPCSAL PAGE(S) CONDITIONS:

1.01

1.02

1.63

1.04

105

1.06

1.07

1.08

BIDDER ADDRESS: The City maintains automated vendor address lists that have been generated for each specific Commodity Class item
through our bid issuing service, BidSync. Notices of Invitations to Bid (ITB'S} are sent by e-mail to the selection of bidders who have fully
registered with BidSync or faxed (if applicable) to every vendor on those lists, who may then view the bid documents online, Bidders who
have been informed of a bid's availability in any other manner are responsible for registering with BidSync in order to view the bid documents.
There is no fee for doing so. If you wish bid notifications be provided to another e-mail address or fax, please contact BidSync. If you wish
purchase orders sent to a different address, please so indicats in your bid response. If you wish payments sent to a different address please
so indicate on your invaice.

DELIVERY: Time will be of the essence for any orders placed as a result of this ITB. The City reserves the right to cancel any orders, or part
thereof, without obligation if delivery is not made in accordance with the schedule specified by the Bidder and accepted by the City,

PAYMENT TERMS AND CASH DISCOUNTS: Payment terms, unless otherwise stated in this ITB, will be conisidered to be net 30 days after

" the date of satisfactory delivery at the place of acceptance and raceipt of correct invoice at the office specified, whichever occurs last. Bidder

may offer cash discounts for prompt payment but they will not be considered in determination. of award. If a Bidder offers a discount, it is
understood that the discount time will be computed from the date of satisfactory dehvery, at the place of acceptance and receipt of correct
invoice, at the office specified, whichever occurs last.

TOTAL BID DISCOUNT: If Bidder offers a discount for award of all items listed in the bid, such discount shall be deducted from the total of
the firm net unit prices bid and shall be considered in tabulation and award of bid.

BIDS FIRM FOR ACCEPTANCE: Bidder warrants, by virtue of bidding, that the bid and the prices quoted in the hid will be firm for
acceptance by the City for a period of ninety {90) days from the date of bid opening unless otherwise stated in the ITB.

VARIANCES: For purposes of hid evaluation, Bidder's must indicate any variances, no matter how slight, from ITB General Conditions,
Special Conditions, Specifications or Addenda in the space provided in the ITB. No variations or exceptions by a Bidder will be considered or
deemed a part of the bid submified unless such variances or exceptions are listed in the bid and referenced in the space provided on the
bidder propesal pages. If variances are not stated, or referenced as required, it will be assumed that the product or service fully complies with
the City's terms, conditions, and specifications.

By receiving a bid, City does not necessarily accept any variances contained in the bid. All variances submitted are subject to review and
approval by the City. If any bid contains material variances that, in the City’s sole opinion, make that bid conditional in nature, the City
reserves the right to reject the bid or part of the bid that is declared, by the City as conditional.

NO BIDS: If you do not intend to bid please indicate the reason, such as insufficient time to respond, do not offer product or service, unable to
meet specifications, schedule would not permit, or any other reason, in the space provided in this ITB. Failure to bid or return no bid
comments prior fo the bid due and opening date and time, indicated in this ITB, may result in your firm being deleted from our Bidder's
registration list for the Commuodity Class ltem requested in this ITB.

MINORITY AND WOMEN BUSINESS ENTERPRISE PARTICIPATION AND BUSINESS DEFINITIONS: The City of Fort Lauderdale wants
to increase the participation of Minority Business Enterprises {MBE), Women Business Enterprises (WBE), and Small Business Enterprises
(SBE) in its procurement activities. If your firm qualifies in accordance with the below definitions please indicate in the space provided in this
ITB.

Minority Business Enterprise (MBE) “A Minority Business” is a business enterprise that is owned or controlled by one or more socially or
ecenomically disadvantaged persons. Such disadvantage may arise from cultural, racial, chronic economic circumstances or background or
other similar cause. Such persons include, but are not limited to: Blacks, Hispanics, Asian Americans, and Native Americans.

The term "Minority Business Enterprise” means a business at least 51 percent of which is owned by minority group members or, in the case of
a publicly owned business, at least 51 percent of the stock of which is owned by minerity group members. For the purpose of the preceding
sentence, minority group members are citizens of the United States who include, but are not limited to: Blacks, Hispanics, Asian Americans,
and Native Americans. .
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1.09

Part Il

Women Business Enterprise (WBE) a “Women Owned or Controlled Business” is a business enterprise at least 51 percent of which is owned
by females or, in the case of a publicly owned business, at least 51 percent of the stock of which is owned by females.

Smaft Business Enterprise (SBE) "Small Business” means a corporation, partnership, sole proprietorship, or other legai entity formed for the
purpose of making a profif, which is independently owned and operated, has either fewer than 100 employees or less than $1,000,000 in
annual gross receipts.

BLACK, which includes persons having origins in any of the Black racial groups of Africa.

WHITE, which includes persons whose origins are Anglo-Saxon and Europeans and persons of Indo-European decent including Pakistani and
East Indian.

HISPANIC, which includes persons of Mexican, Puerto Rican, Cuban, Central and South American, or other Spanish culture or origin,
regardless of race. .

NATIVE AMERICAN, which includes persons whose origing are American Indians, Eskimos, Aleuts, or Native Hawaiians.

ASIAN AMERICAN, which includes persons having origin in any of the original peoples of the Far East, Southeast Asig, the Indian
subcontinent, or the Pacific Islands. ‘

MINORITY-WOMEN BUSINESS ENTERPRISE PARTICIPATION

Itis the desire of the City of Fort Lauderdale to increase the participation of minority (MBE) and women-owned (WBE) businesses in
its contracting and procurement programs, While the City does not have any preference or set aside programs in place, it is
committed to a policy of equitable participation for these firms. Proposers are requested to include in their proposals a narrative
describing their past accomplishments and intended actions in this area. If proposers are considering minority or women owned
enterprise participation in their proposal, those firms, and their specific duties have to be identified in the proposal. If a proposer is
considered for award, he or she will be asked to meet with City staff so that the intended MBE/WBE participation can be formalized
and included in the subsequent contract.

DEFINITIONS/ORDER OF PRECEDENCE:

201

2.02

BIDDING DEFINITIONS The City will use the following definitions in it's general conditions, special conditions, technical specifications,
instructions to bidders, addenda and any cther document used in the bidding process: ‘

INVITATION TO BID (ITE) when the City is requesting bids from qualified Bidders,

REQUEST FOR PRCPOSALS (RFP) when the City is requesting proposals from qualified Proposers.

BID — a price and terms quote recaived in response to an [TB.

PROPOSAL — a proposal received in response to an RFP.

BIDDER — Person or fim submitting a Bid. '

PROPOSER — Person or firm submitting a Proposal.

RESPONSIVE BIDDER ~ A person whose bid conforms in all material respects to the terms and conditions included in the ITB.
RESPONSIBLE BIDDER - A person who has the capability in all respects to perform in full the contract requirements, as stated in the ITB,
and the integrity and reliability that wiil assure good faith performance.

FIRST RANKED PROPOSER — That Proposer, responding to a City RFP, whose Proposal is deemed by the City, the most advantageous to
the GCity after applying the evaluation criteria contained in the RFP.

SELLER — Successful Bidder or Preposer who is awarded a Purchase Order or Contract to provide goods or servicas to the City.
CONTRACTOR - Successful Bidder or Proposer who is awarded a Purchase Order, award Contract, Blanket Purchase Order agresment, or
Term Gontract to provide goods or services to the City.

CONTRACT - A deliberate verbal or written agreement between two or more competent parties to perform or not to perform a certain act or
acts, including all types of agreements, regardiess of what they may be called, for the procurement or disposal of equipment, materials,
supplies, services or construction.

CONSULTANT - Successful Bidder or Proposer who is awarded a contract to provide professional services to the City.

The following terms may be used interchangeably by the City: ITB and/or RFP; Bid or Proposal; Bidder, Proposer, or Seller; Contractor or
Consultant; Contract, Award, Agreement or Purchase Order. '

SPECIAL CONDITIONS: Any and all Special Conditions contained in this ITB that may be in variance or conflict with these General
Canditions shall have precedence over these General Conditions. If no changes or deletions to General Conditions are mads in the Special
Conditions, then the General Conditions shall prevail in their entirety,

PART Il BIDDING AND AWARD PROCEDURES:

3jn

3.02

SUBMISSION AND RECEIPT OF BIDS: To receive consideration, bids must be received prior to the bid opening date and time. Unless
otherwise specified, Bidder's should use the proposal forms provided by the City. These forms may be duplicated, but failure to use the forms
may cause the bid to be rejected. Any erasures or corrections on the bid must be made in ink and initialed by Bidder in ink, All information
submitted by the Bidder shall be printed, typewritten or filled in with pen and ink. Bids shall be signed in ink. Separate bids must be submitted
for each ITB issued by the City in separate sealed envelopes properly marked. When a particular ITB or RFP requires multiple copies of bids
or praposals they may he included in a single envelope or package properly sealed and identified. Only send bids via facsimile transmission
(FAX) if the ITB specifically states that bids sent via FAX will be considered. If such a statement is not included in the ITB, bids sent via FAX
will be rejected. Bids will be publicly opened in the Procurement Office, or other designated area, in the presence of Bidders, the public, and
City staff. Bidders and the public are invited and encouraged te attend bid openings. Bids will be tabulated and made available for review by
Bidder's and the public in accordance with applicable regulations.

MODEL NUMBER CORRECTIONS: If the madel number for the make specified in this ITB is incorrect, of no longer avaitable and replaced
with an updated model with new specifications, the Bidder shall enter the correct model number on the bidder proposal page. In the case of

EXHIBIT 1
14-1263
Page 5 of 124



3.03

3.04

3.05

3.06

3.07

3.08

3.09

310

in

312

3.13

3.14

315

an updated model with new specifications, Bidder shall provide adequate information to allow the City to determine if the model bid meets the
City’s requirements.

PRICES QUOTED: Deduct frade discounts, and quote firm net prices. Give both unit price and extended total. In the case of a discrepancy
in computing the amount of the bid, the unit price quoted will govern. All prices quoted shall be F.Q.B. destination, freight prepaid (Bidder
pays and bears freight charges, Bidder owns goods in transit and files any claims), uniess ctherwise stated in Special Conditions. Each item
must be bid separately. No attempt shall be made to tie any item or items contained in the [TB with any other business with the City.

TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida Sales taxes on direct purchase of tangible property.
Exemption number for EIN is 59-6000319, and Sfate Sales tax exemption number is 85-8013875578C-1.

WARRANTIES OF USAGE: Any quantities listed in this ITB as estimated or projected are provided for tabulation and information purposes
only. No warranty or guarantee of quantities is given or implied. It is understoed that the Contractor will furnish the City’s needs as they arise.

APPROVED EQUAL: When the technical specifications call for a brand name, manufacturer, make, model, or vendor catalog number with
acceptance of APPROVED EQUAL, it shall be for the purpose of establishing a level of quality and features desired and acceptable to the
City. In such cases, the City will be receptive to any unit that would be considered by qualified City personnel as an approved equal. in that
the specified make and model represent a level of quality and features desired by the City, the Bidder must state clearly in the bid any
variance from those specifications. It is the Bidder's responsibility to provide adeguate information, in the bid, to enable the City to ensure that
the bid meets the required criteria. If adequate information is not submitted with the bid, it may be rejected. The Cify will be the sole judge in
determining if the item bid quallfles as an approved equal.

MINIMUM AND MANDATORY TECHNICAL SPEGIFICATIONS: The technical specifications may inciude items that are-considered
minimum, mandatory, or required. If any Bidder is unable to meet or exceed these items, and feels that the technical specifications are overly
restrictive, the bidder must notify the Procurement Services Department immediately. Such notification must be received by the Procurement
Services Depariment prior to the deadline contained in the ITB, for questions of a material nature, or pricr to five (5) days before bid dug and
open date, whichever occurs first. If no such notification is recewed prior to that deadlineg, the Clty will consider the technical specifications te
be acceptable to all bidders.

MISTAKES: Bidders are cautioned to examine all ferms, conditions, specifications, drawings, exhibits, addenda, delivery instructions and
special conditions pertaining to the ITB. Failure of the Bidder to examine all pertinent documents shall not entitle the bidder to any relief from
the conditions imposed in the contract.

SAMPLES AND DEMONSTRATIONS: Samples or inspection of product may be requested to determine suitability. Unless otherwise
specified in Special Conditions, samples shall be requested after the date of bid opening, and if requested should be received by the City
within seven (7) working days of request. Samples, when requested, must be furnished free of expense fo the City and if not used in testing
or destroyed, will upon request of the Bidder, be returned within thirty (30} days of bid award at Bidders expense. When required, the City
may request full demonstrations of units prior fo award. When such demonstrations are requested, the Bidder shall raspond promptly and
arrange a demonstration at a convenient location. Failure to provide samples or demonstrations as specified by the City may result in
rejection of a bid.

LIFE CYCLE COSTING: Iif so specified in the ITB, the City may elect to evaluate equipment propased on the basis of total cost of ownership.
In using Life Cycle Costing, factors such as the foliowing may be considered: estimated useful life, maintenance costs, cost of supplies, labor
intensity, energy usage, environmental impact, and residual value. The City reserves the right to use those or other applicable criteria, in its
sole opinion that will most accurately estimate total cost of use and ownership.

BIDDING [TEMS WITH RECYCLED CONTENT: In addressing environmental concems, the City of Fort Lauderdale éncourages Bidders to

submit bids or alternate bids containing items with recycled content. When submitting bids containing items with recycled content, Bidder shall -

provide decumentation adequate for the City to verify the recycled content. The City prefers packaging consisting of materials that are
degradable or able to be recycled. When specifically stated in the [TB, the City may give preference to bids containing items manufactured
with recycled material or packaging that is able to be recycled.

USE OF OTHER GOVERNMENTAL CONTRACTS: The City reserves the right {o reject any part or all of any bids received and utilize other
available governmental contracts, if such aclion is in its best interest.

QUALIFICATIONS/INSPECTION: Bids will only be considered from firms normally engaged in providing the types of commodities/services
specified herein. The City reserves the right to inspect the Bidder's facilities, equipment, personnel, and organization at any time, or to take
any other action necessary to determine Bidder's ability to perform. The Procurement Director reserves the nght to reject bids where evidence
or evaluation is determined to indicate inability to perform.

BID SURETY: If Special Conditions require a bid security, it shall be submitted in the amount stated. A bid security can be in the form of a
bid bond, pestal money order or cashiers check. Bid security will be returned to the unsuccessful bidders as soon as practicable after opening
of bids. Bid security will be returned to the successful bidder after acceptance of the performance bond, if required; acceptance of insurange
coverage, if required; and full execution of contract documents, if required; or conditions as stated in Special Conditions.

PUBLIC RECORDS: Florida law provides that municipal records shall at all times be open for personal inspection by any person. Section
119.01, F.8., the Public Records Law. Information and materials received by City in connection with an ITB response shall be deemed to be
public records subject to public inspection upon award, recommendation for award, or 10 days after bid opening, whichever occurs first.
However, certain exemptions te the public records law are statutorily provided for in Section 119.07, F.S. If the Proposer believes any of the
information contained in his or her response is exempt from the Public Records Law, then the Proposer, must in his or her response,
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3.16

317

3.18

PART IV

4.01

4.02

specifically identify the material which is deemed to be exempt and cite the legal authority for the exemption. The City's determination of
whether an exemption applies shall be final, and the Proposer agrees to defend, indemnify, and hold harmless the City and the City's officers,
employees, and agents, against any loss or damages incurred by any person or entity as a result of the City's treatment of records as public
records. ‘

PROHIBITION OF INTEREST: No contract will be awarded to a bidding firm who has City elected officials, officers or employees affiliated
with it, unless the bidding firm hag fully complied with current Florida State Statutes and City Ordinances relating to this issue. Bidders must
disclose any such affiliation. Failure to disclose any such affiliation will result in disqualification of the Bidder and removal of the Bidder from
the City’s bidder lists and prohibition from engaging in any business with the City.

RESERVATIONS FOR AWARD AND REJECTION OF BIDS: The City reserves the right to accept er reject any or all bids, part of bids, and
to waive minor irregularities or variations to specifications contained in bids, and minor iregularities in the bidding process. The City also
reserves the right to award the contract on a split order basis, flump sum basis, individual item basis, or such combination as shall best serve
the interest of the City. The City reserves the right to make an award te the responsive and responsible bidder whose product or service
meets the terms, conditions, and specifications of the ITB and whose bid is considered to best serve the City's interest. In determining the
responsiveness of the offer and the responsibility of the Bidder, the following shall be considsred when applicable: " the ability, capacity and
skill of the Bidder to perform as required; whether the Bidder can perform promptly, or within the time specified, without delay or interference:
the character, integrity, reputation, judgment, experience and efficiency of the Bidder; the guality of past performance by the Bidder, the
previous and existing compliance by the Bidder with related laws and ordinances; the sufficiency of the Bidder's financial resources; the
availability, quality and adaptability of the Bidders supplies or services to the required use; the ability of the Bidder t6 provide future
maintenance, service or parts; the number and scope of conditions attached to the bid.

It the ITB provides for a contract trial periad, the City reserves the right, in the event the selected bidder does not perform satisfactorily, to
award a trial period to the next ranked bidder or to award & contract to the next ranked bidder, if that bidder has successfully provided services
to the Gity in the past. This procedure to centinue until a bidder is selected or the contract is re-bid, at the sole option of the City.

LEGAL REQUIREMENTS: Applicable provisions of all federal, state, county laws, and local ordinances, ruies and regulatiens, shall govern
development, submittal and evaluation of all bids received in response hereto and shall govern any and all claims and disputes which may
arise between person(s) submitting & bid response hereto and the City by and through iis officers, employees and authorized representatives,
or any other person, natural or otherwise; and lack of knowledge by any bidder shall not constitute a cognizable defense against the legal
effect thereof. .

BONDS AND INSURANCE

PERFORMANCE BOND: If a performance bond is required in Special Conditions, the Contractor shall within fifteen (15) working days after
notification of award, furnish to the City a Performance Bond, payable to the City of Fort Lauderdale, Flerida, in the face amount specified in
Special Conditions as surety for faithful performance under the terms and conditions of the contract. If the bond is on an annual coverage
basis, renewal for each succeeding year shall be submitted to the City thirty (30) days prior to the termination date of the existing Performance
Bond, The Performance Bond must be exsouted by a sursty company of recognized sianding, authorized to do business in the Staie of
Florida and having a resident agent. ’

Acknowledgement and agreement is given by both parties that the amount herein set for the Performance Bond is not intended to be nor shall
be deemed to be in the naturs of liquidated damages nor is it intended to limit the liability of the Contractor to the City in the event of a material
breach of this Agreement by the Contractor.

INSURANCE: If the Contractor is required to go on to City property to perform work or services as a result of ITB award, the Contractor shall
assume full responsibility and expense to obtain all necessary insurance as required by City or specified in Special Conditions.

The Coniractor shall provide to the Procurement Services Department original certificates of coverage and receive notification of approval of
those certificates by the City's Risk Manager prior to engaging in any activities under this contract. The Contractors insurance is subject to the
approval of the City's Risk Manager. The ceriificates must list the City as an ADDITIONAL INSURED for General Liability Insurance, and shall
have no less than thirty (30} days written notice of cancellation or material change. Further modification of the insurance requirements may be

‘made at the sole discretion of the City’s Risk Manager if circumstances change or adequate protection of the City is not presented. Bidder, by

submitting the bid, agrees to abide by such modifications.

PART V PURCHASE ORDER AND CONTRACT TERMS:

5.01

5.02

COMPLIANCE TO SPECIFICATIONS, LATE DELIVERIES/PENALTIES: ltems offered may be tested for compliance to bid specifications.
Items delivered which do not conform to bid specifications may be rejected and returned at Contractor's expense. Any violation resulting in
contract termination for cause or delivery of items not conforming to specifications, or late delivery may also resuit in:

Bidders name being removed from the City's bidder's mailing list for a specified period and Bidder will not be recommended for any

award during that period. :

All City Departments being advised to refrain from doing business with the Bidder.

All other remedies in law or equity. ‘

ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered in response to ITB award shall remain the property of the Seller
until a physical inspection is made and the material accepted to the satisfaction of the City. The material must comply fully with the terms of
the ITB, be of the required quality, new, and the latest model. All containers shall be suitable for storage and shipment by common carrier,
and all prices shall include standard commercial packaging. The City will not accept substitutes of any kind. Any substitutes or material not
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5.03

5.04

5.05

5.006

507

5.08

5.09

5.10

RN

5.12

5.13

5.14

5.15

5.16

meeting specifications will be returned at the Bidder's expense. Payment will be made only after City receipt and acceptance of materials or
services.

SAFETY STANDARDS: All manufactured items and fabricated assemblies shall comply with applicable requirements of the QOccupation

Safety and Health Act of 1970 as amended, and be in compliance with Chapter 442, Florida Statutes. Any toxic substance listed in Section
38F-41.03 of the Florida Administrative Code delivered as a result of this order must be accompanied by a completed Material Safety Data
Sheet (MSDS).

ASBESTOS STATEMENT: All material supplied must be 100% asbestos free. Bidder, by virtue of bidding, certifies that if awarded any
portion of the ITB the bidder will supply only material or equipment that is 100% asbestos free.

OTHER GOVERNMENTAL ENTITIES: If the Bidder is awarded a contract as a result of this 1TB, the bidder may, if the bidder has sufficient
capacity or guantities available, provide to other governmental agencies, so requesting, the products or services awarded in accordance with
the terms and conditions of the ITB and resulfing contract. Prices shall be F.O.B. delivered to the requesting agency.

VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisiens, or actions shall be initiated or executed by the Contractor as a result of
any discussions with any City employee. Only those communications which are in writing from an authorized City representative may be
considered. Only written communications from Contractors, which are assigned by a person designated as autherized to bind the Contractor,
will be recognized by the City as duly authorized expressions on behalf of Contractors.

INDEPENDENT CONTRACTOR: The Contractor is an independent contractor under this Agreement. Personal services provided by the
Proposer shall be by employees of the Contractor and subject to supervision by the Contractor, and not as officers, employees, or agents of
the City. Personnel policies, tax responsibilities, social security, health insurance, employee benefits, procurement policies unless otherwise
stated in this ITB, and other similar administrative procedures applicable to services rendered under this contract shall be those of the
Cantractor.

INDEMNITY/HOLD HARMLESS AGREEMENT: The Contractor agrees to protect, defend, indemnify, and hold harmless the City of Fort
Lauderdale and its officers, employees and agents from and against any and all losses, penalties, damages, settlements, claims, costs,
charges for other expenses, or liabilities of every and any kind including attorneys fees, in connection with or arising directly or indirectly out of

_ the work agreed to or performed by Contractor under the terns of any agreement that may arise due to the bidding process. Without limiting

the foregoing, any and all such claims, suits, or other actions relating to personal injury, death, damage to property, defects in materials or
workmanship, actual or alleged violations of any applicable Statute, ordinance, administrative order, rule or regulation, or decree of any court
shall be included in the indemnity hereunder.

TERMINATION FOR CAUSE: If, through any cause, the Contractor shali fail to fulfiil in a timely and proper manner its obligations under this
Agreement, or if the Contractor shall violate any of the provisions of this Agresment, the City may upon written nofice fo the Contractor
terminate the right of the Contractor to proceed under this Agreement, or with such part or parts of the Agreement as to which there has been
default, and may hold the Contractor liable for any damages caused to the City by reason of such default and termination. In the event of
such termination, any completed services perfarmed by the Contractor under this Agreement shall, at the option of the City, become the City's
property and the Contractor shall be entitled to receive equitable compensation for any work completed to the satisfaction of the Cily. The
Contractor, however, shall not be relieved of liability to the City for damages sustained by the City by reason of any breach of the Agreement
by the Contractor, and the City may withhold any payments to the Contractor for the purpose of setoff until such time as the amount of
damages due to the Gity from the Contractor can be determined.

TERMINATION FOR CONVENIENCE: The City reserves the right, in its best interest as determined by the City, fo cancel contract by giving
written notice to the Contractor thirty (30) days prior to the effective date of such cancellation.

CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City for payment to a Confractor is limited to the availability of
funds appropriated in a current fiscal period, and continuation of the contract into a subsequent fiscal period is subject to appropriation of
funds, unless otherwise authorized by law.

RECORDS/AUDIT: The Contractor shall maintain during the term of the contract all books of account, reports and records in accordance with
generally accepted accounting practices and standards for records directly related to this confract. The Contractor agrees to make available
to the City's Internal Auditor, during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all books of account,
reports and records relating to this contract should be retained for the duration of the contract and for three years after the final payment under
this Agreement, or until all pending audits, investigations or litigation matters relating fo the contract are closed, whichever is later.

PERMITS, TAXES, LICENSES: The successful Contractor shall, at their own expense, obtain all necessary permits, pay all licenses, fees
and taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable to business to be camed out
under this contract.

LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal, state, local and municipal laws, ordinances rules and '

regulations that would apply to this contract.

NON-DISCRIMINATION: There shall be no discrimination as to race, sex, color, creed, age or national origin in the operations conducted
under this contract.

UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City are to remain firn or adjustments are restricted by a
percentage or CPl cap, unusual circumstances that could not have been foreseen by either party of the contract occur, and those
circumstances significantly affect the Contractor's cost in providing the required pricr items or services, then the Contractor may request

EXHIBIT 1
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517

5.18

519

5.20

adjustments to the costs to the City fo reflect the changed circumstances. The circumstances must be beyond the control of the Contractor,
and the requested adjustments must be fully documented. The City may, after examination, refuse to accept the adjusted costs if they are not
properly documented, increases are considered to be excessive, or decreases are considered to be insufficient. In the event the City does not
wish fo accept the adjusted costs and the matter cannot be resolved to the satisfaction of the City, the City will reserve the following options:

L. The contract can be canceled by the Cily upon giving thirty (30) days written notice to the Contractor with no penalty to the City or
Contractor. The Contractor shail fili all City requirements submitted fo the Contractor until the termination date contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at the firm fixed {non-adjusted) cost until the termination of
the contract term then in effect.

3. Ithe City, in its interest and in its sole opinion, determines that the Contractor in a capricious manner attempted to use this section of the
contract to relieve themselves of a legitimate obligation under the contract, and no unusual circumstances had occurred, the City
reserves the right to take any and all action under law or equity. Such action shall include, but not be limited to, declaring the Contractor
in default and disqualifying him for receiving any business from the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced to the City until the Contractor receives notice in writing
signed by a person authorized to bind the City in such matters.

ELIGIBILITY: If applicable, the Contractor must first register with the Department of State of the State of Florida, in accordance with Florida
State Statutes, prior to entering into a contract with the City. - :

PATENTS AND ROYALTIES: The Contractor, without exception, shall indemnify and save hamless the City and its employees from liability
of any nature and kind, including cost and expenses for or on account of any copyrighted, patented or un-patented invention, process, or
article manufactured or used in the performance of the contract, including its use by the City. If the Contractor uses any design, device, or
materials covered by letters, patent or copyright, it is mutually agreed and understood without exception that the bid prices shall include all
royalties or costs arising from the use of such design, device, or materials in any way involved in the work.

ASSIGNMENT: Contractor shall not transfer or assign the performance required by this ITB without the prior written consent of the City. Any
award issued pursuant to this ITB, and the monies, which may become due hereunder, are not assignable except with the prior written
approval of the City Commission or the City Manager or City Manager’s designee, depending on original award approval.

LITIGATION VENUE: The parties waive the privilege of venue and agree that all litigation between them in the state courts shall take place in
Broward County, Florida and that all litigation between them in the federal courts shall take place in the Southern District in and for the State of
Florida. .

EXHIBIT 1
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THtS MAS't‘ER AGREEMENT made and .entered .into by and between RASGO
COUNTY a polltrcal subdlvrsron of the State of Flonda (herelnafter referred to as "COUNTY"),
represented by its Board of County Gommlssroners and NCS PLUS INCORPORATED whose
bustness address is 117 East 24" Street New York, New York 10010 (heremafter referred to as
“CONTRACTOR?). | |
WITNESSETH

WHEREAS COUNTY has prevrously determmed that |t has a neeci for debt cotlectron

services; and

WHEREAS COUNTY after sollcmng competltwe proposals for such serv:ces pursuant

to Pasco County RFP No. 09-154 (heremafter referred to as “Request for Proposals ), which is
|ncorporated herem by reference. and the terrns anct condrtlons eontamed here:n and _
WHEREAS CONTRACTOR has represented thst rt is able to satrsfector:ly provlde the
services accordmg o the terms and condttlons of the Request for Proposals whlch is
mcorooreted herein hv referance and the te t-r...s end wnd_itior_ s con tarred uere erd

: NOW THEREFORE in cons:deratlon of the above and mutual covenants ntamed

: herern the partres agree as follows

1; Serwces to be Performed The Contractor hereby agrees to prowde the
COUNTY wrth debt collectron services, , as requested and more speCIfcalIy outhned in
| the Request tor Proposats this MASTER AGREEMENT and ail subeequent offi clal
documents that form the Contract Documents for this Contract
| 2. Documents Comgnsmg Contract. The Contract shali mclude thss MASTER
AGREEMENT . as well as the fotlowmg, which are lncorporated herein by reference

(heremafter "Doouments Compnsmg Contract")

MASTER AGREEMENT BETWEEN PASCO COUNTY AND NCE PLUS INCORPORATED FOR'
DEBT COLLECTION SERVICES (RFF NO. 06-1 54
Page 1 '¢fa
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a. 'Pasco'County'Request for 'Proposals N'o[ 09#154 and all of its addenda and

attachments (attached as Exhibit “A") and

b. CONTRAGTOR’S Proposal and subsequent correSpondenCe {attached as.

Exhlbit “B™); and
| < 'CONTRACTORS Servrce Agreement Print Order form and the terms and

oondltrons contained therem (Exhibit “C").

Inthe event there is a conﬂlot between the terms of this MASTER AGREEMENT and the

| ‘above reference doournents the conﬂrct shall be resolved as follows: the terms of this

MASTER AGREEMENT shall supersede over the other documents and the terms of the |

- _remalmng documents shall be gwen preference in therr above I:sted order

a3 Orderlng of Semce Semces shall be ordered usmg the attached Servrce

| MASTER AGREEMENT Print Order form (Exhlbrt C)

4 erm gf Agreement!OQtron of Extensro Servrces performod pursuant to this

' Contract shall commence upon the date of executlon by the Pasco County Board of |

County Commlssroners and contlnue for a perlod of three (3) years‘ unless cancelled or

termrnated as provrded herein This Contract rnay he extended by written agreement of .
the partles for two (2) addltlonat one (1) year perlods after the Imtral contraot perlod *

-_Thls optron shall be exercrsed only if all pnoes terms and condrtions remarn the same

' .(or rmore favorable to the COUNTY), and formal approva! is granted by the Pasco

h County Board of Commlssmners

5. ‘Amendment of the Aqreement This Agreement may be amended oniy by mutual
written agreement of the partles a ' -

6 Assrq_nmenthubcontracting Tha Contractor shatl perform thrs contract No

assrgnment or subcontracting shall be allowed wrthout the ptior wntten consent by the
Pasco County Board of Commissioners,
'MASTER AGREEMENT BETWEEN PASCO COUNTY AND NCS PLUS ENCORPORATED FOR -

DEBT COLLECTION SERVICES (RFP NO. 09—154)
Page 2 of § .
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7. Cancellation. COUNTY reserves the ri.ght to cancel this Ccn'tract., Without cause,
by giving thirty (30) days prior written notice to the CONTRACTOR of the intention to
cancel, or with cause, if at any time the CONTRAGTOR fails to fuifill or abide by any of
the terms or conditions specified. -Failure of the CONTRA(?T OR to _c:umply with any of
the provisions of this ccnti'act shall be considered a materiaf. b'reach of contract and shall
be causs for immediate termination of the contract at the soie. di_scretion of COUNTY.

In adﬁition to all other legal remedies available to the COU:'N;I"Y,'.the COUNTY reserves
the right to cancel and obtain from anciher source any services which have_nct been
provided within the period of time stated in the proposal, or if no such time is sta'ted

within a reasonable penod of time from the date of order or request as determlned by

N "COUNTY In addltlcn in the event that sufﬂczent budgeted funds are nct available for &

new fi scal perlcd the COUNTY shalf nottfy the CONTRACTOR of such occurrence and
fhe Contract shall termmate cn the Iast day of the then current fiscal penod without
' penalty or expense to the COUNTY - | _

7\‘ 8 Comgensatlon As compensatlon for the CONTRACTOR Drovndma setvices to
'the COUNTY as descnbed herem the COUNTY shail pay the CONTRACTOR the

follcwmg rates in accordance wcth the Documents Comprismg Gontract

Phasel "Basnc Serwce _

Account Quaﬂtlty leed Fee Qer Acccunt
100 o $13.50
250 .. 31080 -
500 $8.95
1,000 - - o 8803
2,000 ' $7.88
5000 - o o §T43
10,000 $6.98
20,000 . _ $6.08
25,000 T S 3583

MASTER AGREEMENT BETWEEN BASCO COUNTY AND NCS PLUS |NCORPORATED FOR
DEBT COLLECTION SERVICES (RFP NO. 09-154)
© Page3ofd
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Phggg —_“t_evet 1" Service

Account Quantity Fixed Fee per Account
100 $18.00
280 o 31440
500 - $12.60
1,000 : . $11.70
- 2,000 o $11.25
J&000. - - . $10.80
10,000 $10.35
25,000 - oot 8990

Phasé [l Service

50% of money collected in this phase -

9. ParmttsILtcenses GONTRACTOR must secure and mamtaln any and all permlts

and tlcenses reqmred to perform the services spec:t‘ed in thls contract

10.’ - Audit, The CONTRACTOR shatl retatn all records relatmg to thts contract fora -
| penod of at Ieast three {3 years after ﬁnal payment is made. Atl recurds shatl be kept in.

such a way as wult permlt the|r tnspectlon pursuant to Chapter 119 Flonda Statutes

11, Mlmmum Insura ge F{_qu:rententi The CONTRACTOR must mamtatn
tnsurance in at least the amounts requtred in the Request for Pmposals throughout the

term of this contract

12, - |ndependent Contractor Stét_us and Compliance with the Immigration Reform ant

Contrﬁt Act of 1966, The'CONTRAC't‘OR is atnd shall 'remai'n' énﬁ i.ndependent contractor
and is nelther agent, emp[oyae partner, nor joint venture of COUNTY. CONTRACTOR
acknow!edges that it is responsmle for mmplymg with the provts:ons of the Immigration
Reform and Control Act of 1986 located at 8 U. S.C. 1324 gL geq, and regulatlons |
relating thereto, as either may_ be amended from time to ttme. F_a||ure to comply with the
above provisions shall be considered a material breach ahd shall be grounds for.

immediate termination of the Contract, at the sole discretion of the COUNTY.

MASTER AGREEMENT BETWEEN PASCO COUNTY AND NCS PLUS INCORPORATED FOR
DEBT COLLECTION SERVICES (RFP NO. 08-154)
Page 4 of 6
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13. Indemnification. CONTRACTOR shail indemnify, pey the cost of defense,

mcludmg attorneys fees, and hold harmiess the COUNTY from ali sutts, actions or
claims cf any character brought on account of any injuries or damage recewed or
sustamed by-any person, persons or property by of from the said CONTRACTOR or by, '
- or in consequence of, any neglect in safeguarding the work; or by the use of_ _' |

' 'unacceptable malterials in the ccnstructlon of improvements; or by, cr cn acccunt cf any

. lactor) crmssmn neglect or m!sconduci of the said CONTRACTOR, or by, or on account

;"f'icf,';-any claim_or amounts recovered under the “Workers’ Compensation Law” or of any
othar laws, by-laws ordlnance crder or decree, except only such mjury or damage as
shall have been occastoned by the sale negligence of the COUNTY.

14..  Governing Law,  The laws of the State of Floridg shall govern this MASTER
B AGREEMENT.

15. Severability. “The terms and ccndltlcns of this MASTER AGREEMENT shall be
deemed to be severable Ccnsequently, if any clause, term, or condmon hereof shall be
held to be lllegal or vaid, such determmetlcn shall not affact the unhd;f\f ga'ﬁg.; ?f._the
remaimng tetms and condlticms, and nctwnhstandmg eny such determmatlcn this
MASTER AGREEMENT shall continue in futl force and effect unless the partacuiar

clause, term, or condition heid to be :IIegaI or void renders the balanoe of the MASTER

AGREEMENT to be impossible of performance.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

MASTER AGREEMENT BETWEEN PASCO COUNTY AND NCS PLUS !NCORPORATED FOR
DEBT COLLECTION SERVICES (RFP NO. 08154)
Page 50f6
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witkiong, [N WITNESS WHEREOF, the parties hersto by their duly authorized reprasentatives
e¥gouted this MASTER AGREEMENT effectwe tha last day anad year entered below

s BOARD OF COUNTY COMMISSIDNERS
OF PASGQ.COUNTY, FLORIDA |
.BG_ l _ e
PAT MUILERI, Ed D, CHA! I
o TR ED S RBRRoveD

« '(SEAL) - . NCS PLUS INCORPORATED |
e | BY '
- _‘u N [
Sl Q
Jole - NAMEQ"Z(S‘IE%L k ’?EHL

.TlTLE

S:gnature ' Slgnatura

liww bousne  Ciglspiie mm)
Prmt ot Type Name - L _ Print or Type Name
va ..
STATE OF FPES
COUNTY OFl\_’gQ}lﬁL - :
Sworn and subscribed before me this ]5 day of | &Cbm,hu’ » 90 f)cl by
C),q(l&’nbﬂd—( Q&L\K/OV\) . as_fre videnck ' of

Il RNEn. ., who 1 personally known to me or who has

Sﬁ& 73( LlUNbas identshcation

Notaﬁr Pubie” ] ‘ : My Commussion Expires \{ - |3- 203
QUALIFEED B NAGSAU COUNTY
- 'R0 010Fe204077
MASTER AGREEMENT BETWEEN PASCH NN 0N BSRRaR S 14 I CORPORATED FOR

DEBT COLLECTION S8ERVICES (RFP NO ﬁ9=1 54}
Pagaﬁofs o
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—  EXHIBIT A

PASCO COUNTY, FLORIDA

PURCHASING DEPARTMENT . PH;: (727) 847-8194
8919 GOVERNMENT DRIVE - FX: (727) B47-8065

NEW PORT RICHEY, FL 34654 www.pascocountyfl.net

ADDENDUM TO REQUEST FOR PROPOSALS
September 21,2009

TO: Concemed Offewrs

RE: Addendum Noa 2~RFP No 09-154 (Debt Collechon SemCes)

The clos:ng date for the above-referenced solicxtatmn has been changed to October 2,
2009, to allow additional time to consider the followmg mformatmn The clnsmg time of
430pm remamsunchanged et R . B

Numerous questions were recewed regardmg the above-referenced solmtahon The
following represents the best information that is currently available and :germane. .It is
important to note that the County is seeking a solution that. maximizes recovery and

minimizes out-of-pocket expenditures to secure such recovery. The County will entertain

any proposal or methodology that proves to meet these requirements. The County
currently uses a traditional conhngency-based model of recovery, wtuch has produced
typical results. Items underlined below indi -
i luded in each fmn s response.

1. 'I'he County antmpates a contract start date of December 1, 2009, or ]anuary 1,

2010. |
2 The current service prov1der is Credit Control of Pinelias, Im:, and the
contingency fee is 17%. . R e
3. The County is seeking one (1') primary service provider for the specified services.
4 - 'The ma]orlty of delmquent accounts are owed by pnvate consumers. |

5. 'The approxunate age of each delmquent account is 160 clays, w1th an approxzmate ‘

. dollax amount of $350.00 to $400.00 each.
6. During the initial 160 days of delinquency, the County makes attempts to collect.
- Addendum No. 2~-RFP No. 09-15¢

{Debt Collection Services)
Page 1
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10.

11,

12,

13.

14,

The County does not intend to move any accounts held by the mcumbent service

provider to the new service provider.

All accounts that involve the Emergency Services Department will contain HIPAA" B

protected information. Accounts involving other agencies or departments, may or
may not involve HIPAA protected information as this will depend on the activity.

Offerors shall submit a total of six (6) copies of their respective proposal. There is
no need to distinguish between “original” and “copy,” as all submittals shall be
complete and identical.

Offerors. are welcome to offer any methodology that utilizes fixed fees,
contingency fees, a combination of fixed fees and contingency fees, or any other
model that maximizes recovery and minimizes out-of-pocket expenditures to
recover such recovery. All methodologles must be well-defmed and guaranteed
Offerors must provide at least three (2 of 1 ll fr

Customer name and complete contact mfom\atlon must be mcluded fo
'veriﬁcatlon purposes. - '

The County estimates the number of bad debt accounts to be between 9, 000 and .

10,000 each year, with-a value of between $3.6 and $4.2 million per year. This

- estimaté only involves the Pasco County Emergency Services Department

(Ambulance  Billing).  Because of the anhmpated partnership with the Florida -

- Association of ‘Counties (FAC), this volume is expected ‘to. increase- thh the‘

pa:hapahon of other agenaes throughout the State- of Flonda

~The successful vendor rnust have su.fflment staff in Flonda to provide adequate_-'

and timely service to the County and Participating Public Agencies' (PPAS)..

Actual collection operations do not actually have to be performed within the State
of Florida. No preference will be given to vendors who perfotm co]lectlon
operations in the State of Florida. :

The County will consider contracts from another PPA or the Genetral Services
Administration (G5A) provided they are consistent Wlth the parameters and 1 scope
of work contained in the RFP, _

At this poifit, no other PPAs have committed to participate in this program, but
both Pasco County and FAC have extensive experience in developing contracts for
use by other counties and local governments. Given the emphasis on maximizing
return and minimizing out-of-pocket expenditures, and the widespread need to

‘increase ‘tevenue, both Pasco County and- FAC anticipate that the resulling

contract will receive strong interest and support throughout the State of Flotida.

Addendum No. 2—RFP No. 09-154
{Debt Collection Services)
Page2
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- -‘)

.20,

15,

16,

17.

18.

19.

21.

24,

26.

PPAs will work with the suceessful vendor to' determine the appropriate file

format. Pasco County will use Microsoft Word format Offerors shall rovide a

list of all supported file formats.

Placement of account types will vary depending on .the technolog:cal =

- sophistication of the successful vendor and the PPAs, Offgors sha]l prowde a
firm prefets; d 0T,

desciif _h_on of the" lacement me.thodolo

Invmcmg will vary dependmg on the technological sophlshcaﬁon of the successful
vendor and the PPAs Offerors: shall_ 'rcmd 2 des Liption of the invmcm'

FAC‘s admimstrative fee wﬂl be negotlated wuh the recormnended vendor,

Furthermore, there is no need to enter a fee amount on the Sample Administrative

Agreement— this agreement is sxmply prowded for reference purposes

The - pricing commitment - that is mcorporated mto FAC’s Admuusirattve
Agreement contemplates the ”lowest avallable rate to be based on similar worlc

under snmlar circumstances

assigned to the vendor. ‘A sliding fee schiedule, based on volume, is- also

acceptable provided that the fee for each account placed or a551g11ed can be easﬂy

determined.

Telephone calls and letters will be mad in the name of the \_,ohrt v/ fP" As -

'If fxxed fees are proposed such fees shall be based on each account placed or

Oiferors shall assume that the County/PPAs will want “thank you” letters sent to-

all accounts that pay. A separate fee for sending such "thank you" letters will not.

be cons1dered

A notice from a collection agency will not suffice in Heu of an attomey demand.

An attorney demand is required.

If the fixed fee methodology is proposed and utilized, the County’s purchase of
services shall not expire after a specified time period. For example, if the County
purchases a block of 1,000 claims/accounts, those claims/accounts shall remain
valid as long as the County is still under contract with the vendor. The County’s
purchase does not expire if not used within a specified time wmdow

Sections 4.14.1 and 4.14.3 (Page 12—Statement of Work) is intended to cover and -

facilitate communication  with those that owe the County/PPAs, not the
County/PPAs themselves,

Section 4.14.2 (Page 12-Statement of Work) -is intended to be used by the
County/PPAs. .

Addendum No. 2—RFP No, 09-154
(Debt Collection Services) =
Page 3

EXHIBIT 1
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27.

. The components of the management reports contemplated in Section 4.15 (Page

12) will be established  individually by the successful vendor - and - the

' County/ PPAs to ensure tunely access to the status of collection efforts at an

28,

aggregate level

Refe’rence to “0. support system to prmnde ass1stance to Jocal gcwemment
entities, ..” on (Page 15, Item 7~Review and Assessment) relates to the successful

vendors support of the Cuunty/ PPAs as indicated earlier in the RFP- and hereln

29.

Sechon 23 3 (FAC Admuustratlve Ag:eement) add.tesses c:rcumstances where the
successful vendor and FAC may wish to collaborate on the provision of products
or services unrelated to the Administrative Agreement. Such collaborations will

- be mutually agreed to and addressed separate and apart from the Administrative
Agreement ‘ : i :

I apprerate your parhapatlon in th.ls process and hope the above uﬁormatlon is helpful
Not every question asked was answered. In many cases, requested data was/is not

reachly

available.- Due to the time constraints, no further questions will be entertained

_prior to the new closing date. It is important to note that we are seelung the most

- innovative methodology that maximizes our recovery of payments and minimizes our
out-of-pocket expenditures, It is incumbent upon each respondmg firm to pu’c theu' best

forward” and offer a soluhon that makes the best business sense. : ‘

Smcerely,

Scott P. Lo
Purchasing Ditector

SPS/ss

Stromer

Addendum No. 2—RFP No. 09-154
(Debt Cellection Services)
Page4
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- PASCO COUNTY, FLORIDA

- PURCHASING DEPARTMENT PH: (727) 847-8194
- 8919 GOVERNMENTDRIVE - FX: (727) 847-8065 .
NEW PORT RICHEY, FL 34654 www.pascocountyflnet .

ADDENDUM TO REQUEST FOR PROPOSALS
September 9, 2009

TO:  Concerned Offerors

RE: Addendum No.1~ RFP'09—1_54 Debt Collection Services

_ The closmg date for the above-referenced sohcxtatmn has been changed to September 25,'
: 2009 The closmg time of 4*30 p.m. remams unchanged : '

This extensmn is due to our receipt of numercus questions, wl'uch Wﬂl requn.'e addmonal
tlme to address o : ,

I appreciaté your kind cooperation and regret any’ inconveniénce this may have caused. Tf -
there are any addmonal quiestions, please contact the Purchasing Department at (727) 847- _

8194 _

Sincerely,

Scott P.Stromer
Purchasing Director

 SPS/ke

Addendum No. 1~RFP No. 09-154
(Debt Collection Services)
Pagel
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PASCO COUNTY BOARD OF COMMISSIONERS ~
PURCHASING DEPARTMENT
_ .. 8919 GOVERNMENT.DRIVE
NEW PORT RICHEY, FLORIDA 34654 -
- TELEPHONE: (727) 847-8194
FACSIMILE: (727) 847-8065
www.PascoPurchasing.com

REQUEST FOR PROPOSALS (RFP)
RFP NO. 09-154
DEBT COLLECTION SERVICES

Pasco County, a political subdivision of the State of Florida (herein referred to as “County,” "Lead
Public Agency” or “LPA"), on behalf of local and other government entities in Florida (herein
referred to as “Participating Public Agencies” or ‘PPAs"). is requesting. proposals. from firms .
qualified and experienced in providing collection services for bad debt and past due accounts. The
successful firm will enter into a Master Agreement with the LPA for the subject services. It is the

- County's intent to secure such debt collection services in a manner that maximizes recovery and
minimizes the PPA's out-of-pocket expenditure. The County intends to measure proposed
solutions against the traditional contmgency-based model to determnne their wablhty and to ensure .
the return is maxnmlzed : S

The F‘asco County Purchasing Depariment will receive sealed proposals until 4:30 p.m., local
time, (our clock) on September 15, 2009, in the Pasco County Purchasing Department, 8918
Government Drive, New Port Richey, Florida. Responses received after this time and date will not
be accepted. Responses will be publicly opened at the above stated time and date, with only the
names of the offerors submitting proposals being read. All interested parties are invited to attend.

Offerors shall submit six (6) proposal copies. Each copy of the proposal shall be bound in a smgle
volume. _

Questions concerning the scope of work, response submittal, or process should be‘ dl_rected,‘-in
writing, to the Purchasing Director, Scott P, Stromer. Questions may be faxed to (727) 847-8065.

Copies of the RFP Documents may be obtained from the Purchasing Department or downioaded
- at www.pascopurchasing.com-at no cost. The County is not responsible for expenses incurred
prior to award by the Board of County Commissioners. Pasco County reserves the right to reject
any and all responses and to waive any wregularitles or informalities. We look forward to receiving
your response.

Scott P. Stromer™.
Purchasing Director
Pasco County Board of County Commissioners
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[MPORTANT! - PLEASE READ CAREFULLY BEFORE RESPONDING|
PASCO COUNTY GENERAL PROVISIONS

ACKNOWLEDGMENT OF AMENDMENTS o

Offerors shall acknowledge receipt of any amendment to the solicitation by letter, by returnlng a
copy of the issued amendment with the submittal, or notation on the submitted proposal. : The
acknowledgment must be received by Pasco County by the time, date and place specnfed for the

receipt of proposals. Failure to acknowledge an issued amendment may result in subrmttal
rejection and disqualification.

__QQET]ONAL INFORMATIQ _ ' -
Questions conceming this request must be submitted in writing to Scoit P. Stromer, Purchasmg
Director, Pasco County Purchasing Department; 8919 Government Drive; New Port Richey,
Florida 34654; fax machine number (727) 847-8065; Offerors are cautioned that any statements -
made by individuals, or employees of Pasco Couinty, that materially change any pottion of this
request shall not be relied upon unless subsequently ratified by a formal written amendment. No
questlcns w;l! be accepted after ten {10) days prior to the date set for opening. :

APPLICABLE LAW ’ ' ' ' -
The resulting Master Agresment shall be’ construed to be in-accordance with and govemed in all
respeots by the laws of the State of Florida, and any litigation with respect thereto shall be brought
in the courts of Pasco County, Florida or the competent jurisdiction of the affected Participating
Public Agency (PPA). The contractor shall comply with all applicable Faderal, State, and local
laws and regulatlcns Lack of knowledge by the offeror will in no way be a GaUSe for rellef frcm e
responsmmty _ : '

CONFLICT. OF | NTEBES ' : '
The contractor, by responding to this request, certifies that to the best of his/hier knowledge or
belief; no alactedlappmnted official or employee of the County is funanc:aily mterested dlrectly or
|nd|rectly, in the offer of sarwces speclfled in thls request .

CANCELLATION ' ' ' )
Pasco County reserves the rlght to cancel a resultlng contract with cause, |f at any ttme the
contractor falls to fulfill or abide by any of the terms or conditions specified. Failure of the
contractor to comply with any of the provisions of a resulting contract will be considered- a material
breach ‘of contract-and shall be cause for immediate termination: of the contract at the- sole
discretion of Pasco County. [n addition to all other legal remedies available to the County, Pasco
Counly reserves the right to-cancel and obtain from another source any services which have not
been provided within the required period of time, or if no such time is stated, within a reasonable
pericd of time from the date of crder or rGQUest as determmed by the County

CONT' : CT TERM AND RE: UIREME_ s
It is the County's intent to develop an ongoing contract for the serv:ces spemfaed herein, contingent
upon the appropriation of funds. The initial contract period shall be for two (2) years with an option
to renew for three (3) additional one (1) year periods solely at the County's discretion. The
contents of the proposal submitted by the successful firm, with any amendments or subsequent
revisions, may become part of the resulting contract.

Pasco County, Florida RFP No. 09-154 Debt Collection Services
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DEB ENT
By submitting a response, the offeror certifies that it is not current!y debarred from submitting
proposals for contracts issued by any political subdivision or agency of the State of Florida and

that it Is not an agent of a person or entity that is currently debarred from submitting proposais for
contracts issued by any subdivision or agency of the State of Florida. :

EXPENSES ENCURRED IN PREPARING. PROPOSAL

Pasco County accepts no responsibility for any expense incurred by the offeror in the preparation
and presentation of a proposal. Such expenses shall be borne exclusively by the offeror.

FAILURE TO DELIVER ‘

In the event of failure of the contractor to deliver the services in accordance with the contract ,
terms and conditions, Pasco County may procure the services from other sources and hold_the_
contractor - responsible for any resulting additional costs. A failure to deliver may result in
immediate termination of a resulting contract, and immediate dlsquallf ication and debarment from
submitting proposals to Pasco County for a maximum of three (3) years. These remedies shal! be
in addition to any other remedies that Pasco County may have available.

INSURANCE

The insurance requirad must be written by an insurer authorized to do business in the State of .
Florida and also have an "A" policyholder's rating and a financial rating of at least Class VIIl in -
accordance with: the most current Best's Key Rating Guide. Prior to the time the contractor is
entitied to commence any part of the project. work, or services under. this contract, the contractor
shall procure, pay for, and maintain at least the following:insurance coverages and limits. Thesaid
insurance shall be. ewdenced by delivery to Pasco County of 1) Certificates of Insurance executed
by the Insurers listing coverages and limits, expiration dates and terms of ps!ac:es and. all
endorsements whether or not required by Pasco County, and listing all carriers issuing the said
policies; and 2) upon request, a certified copy of each policy, including &ll endorsernents The
insurance reqwrements shall remain in effect throughout the term of this contract.

W rkers Com_ensatl n in at least the Ilmits as requnred by taw. Emplovers' Liability
Insurance of not less than One Hundred Thousand and 00/100 Doilars ($100,000.00) for
each accident. The contractor agrees to waive itg right of subrogation as part of this-
coverage : . : ‘

' Combreherpﬂg Automob:la and Truck luablllty covenng owned hured and nonewned
- vehicles with combined single limits of not less than Three Hundred Thousand and 00/100 -
 Dollars ($300,000.00), each occurrence. Coverage shall be on an "eccurrence" basus
' such msurance to include coverage for Ioadmg and un!oadmg hazards

Erofessuonal Ltablll Insurance (Ingluding Errots_and Omissmg ) with minimum hmlts of -
One Million and 00/100 Dollars ($1.000,000.00) per occurrence, to protect Pasco County
against negligence, errors, omlssions and the oral or wntten pubhcatlon of material that -
o violates rlghts of privacy : : :

Pasco County, Flotida - RFP No. 09184 Debt Collection Services
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INFORMALITIES AND [RREGULARITIES ' '
- The Pasco County Board of Commissioners reserves the right to reject any or all responses in

whole or in part; and/or accept the responses/proposals whrch are most advantageous and in the :
 best interest of Pasco County : _ _

KEY PERSONNEL

Key personnel included in the propOSaI may -not be substltuted without prior written: approvat of
Pasco County. Replacements for key personnel under contract must have equivalent professional -
qualifications and experience as those individuals listed in the proposal. Approval of substituted
personnsel will not be unreasonably withheld by Pasco County

NONAPPROPRIATION ' ' e .
All funds for payment by Pasco County under thls contraot are subject t6 the availablinty of an

annual appropriation-for. this purpose by Pasco County. In the event of nonappropriation of funds
by Pasco County for the services provided under the contract,; Pasco County will terminate the
contract, without termination charge or other liability, on the iast day of the then-current fiscal year-
or when the appropriation made for the then-current year for-the services covered by this contract
is spent, whichever event occurs first. - If at any time funds are not appropriated . for the .
continuance of this contract, cancelation shall be accepted by the contréictor on thirty (30) days' ...
prior written notice, but failure to give such notice shall be of no effect and F’asoo County ghall not -
be obligated under this contract beyond the date of- terrnmatlon S . :

NONCONFORMING TER A D CONDITIONS
A response that includes terms and conditions that do not conform to the terms. and. condmons in
the proposal document is subject to rejaction as nonresponslve -Pasco County reserves the right
to Pﬂlllllt the offaror to witt .di'aw fiof mOumrrninQ termis and ccmuitlﬁns frotn its I’asponse prlor toa

determination by Pasco County of nonrasponsnveness based on the subm:esnon of nonconfonmng
terms and oondltlons _ _ _ e

PROPOSAL E ELOPES - = ' RN : :
Envelopes containing responses must bo seated and marked in the lower Ieft hand corner w1th the
request number, and date and hour of opening. Failure to do. so- may cause the offerors =
proposals not fo be considered. Express Company, or Express Mail envelopes containing a -

sealed response shall also be sealed and marked in the lower left hand corner with the request '
number, and date and hour of operiing. :

PUBLIC INFORMATION : S TSRS F S SRR
Upon public opening 6f aII responses presented to Pasoo County asa result of thts sohcutatuon any:
and all information contained therein is considered” publlc and may be reweWed by any perscms

interested in doing so. :

RIGHT TO AUDIT

" The contractor shall maintain such ﬁnanmal records and other records as they relate to the
purchase of goods and/for sefvices by Pasco County from the subject vendor, The contractor shall
retain these records for a period of three (3) years after final payment, or until they are audited by
Pasco County, whichever event occurs first. These records shall be made available during the
term of the contract and the subsequent three (3) year period for examination, transcription, and
audit by Pasco County, its designees, or other authorized bodies.

Pasco County, Flotida - RFP No. 069-154 Debt Collection Services
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RESERVATION OF RIGHTS '

Pasco County may (1) amend or modify this RFP, (2} revise requnrements of this RFP (3) require
supplemental statements or information from any firm, (4) accept or reject any or all responses, (5)
extend the deadline for submission of responses, (6) negotiate or hold discussions with any offeror
and to waive defects and allow corrections of deficient responssas which do not completely conform -
to the instructions contained herein, and (7) cancel this RFP, in whole or in part, if Pasco County .
deems itin its best interest to do so. Pasco County may exercise the foregoing rights atany time
without netice and without ligbility to any offeting firm or- any other party for thelr expenses mcurred =
in the preparation of response or otherwise. _ '

RESPONSE RECEIPT AND OPENING

Pasco County will receive sealed responses until the date and time indicated on the: cover.
Responses must be delivered, by hand or mail, to the Pasce Gounty Purchasing Department,
located at 8919 Government Drive, New: Port Richey, Florida, where they will be opened ‘at the
stated time, READING ONLY THE NAMES OF THE SUBMITTING OFFERORS. Responses must
be time: stamped. in the Purchasing Department before or on the hour and date indicated on the.
cover. Responses received after the date and time of the opening will be received, date stamped, . -
and returned. to the: offeror unopened. It is the responsibility of the offeror to ensure that
responses -arrive at the designated opening -place on time. Late or hon-delivery due-to. mail- or-
exprass delivery company failure will hot be considered adequate reason for consideration of late
responses. FACSIMILE (FAXED) RESPONSES WILL NOT BE ACCEPTED AND SHALL NOT -
BE CONSIDERED FOR EVALUATION OR AWARD.

NSATISFACTQRY WORK -

if, at any ttme dunng the. eontraet term the sewlce performed ot work done by the contractor is
considersd uy Pasco uudi‘ll.y 6 ereate & purumﬁﬁ tnal mrea_zens 1he heaith, ball:ll.y, or wﬁlt_dfa of .
the community; the contractor shall, on being notified by Pasco County, Immediately corract such
deficient service or work. In the event the contractor fails, after notice, to correct the deficient
service or work immediately, Pasco County shall have the right fo order the correction: of the
defl clency by separate a contract or Wlth its own resources af the expense of the centractor

VERBAL COM' UNIC Tl f NS : : - - L
No' oral - statement of any person shell modﬂ’y or othenwse affect lhe terms, eondlttons.

‘requirements, or scope.of work specified herein. - All modlﬁcatlons must be made in writing by
Pasco County. - _

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPAA) - L .
Due to the nature of the work, Pasco County will require the successful vendor to enter mtc a

Health- insurance Portability ‘and Accountability Act of. 1996 (H!PAA) Busmess Associate.
Agreement. A copy of this agreement is attached. ' ' '

END OF PASCO COUNTY GENERAL CONDITIONS
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IMPORTANT! - PLEASE READ CAREFULLY BEFORE RESPONDIN

FLORIDA ASSOCIATION OF COUNTIES COOPERATIVE PURCHASING CONDITIONS

COQOPERATIVE PURCHASING—FLORIDA ASSQCIATION OF COUNTIES INVOLVEMENT

The Lead Public Agency (LPA) intends for the marketing and management of this Master

Agreement (e.q., promoting the Master Agreement to governmental entities in Flonda) to be
conducted by the Vendor and the Florida Association of Counties (FAC). FAC is the only

organization that represents all county governments before the legislative, executive and judicial

branches of Florida. It is intended that FAC will provide marketing support for Vendor’s products

and services through direct malil, glectronic and print pubhcatlons “annual meetings and other

avenues such as personal visits, as appropriate. .

COOPERATIVE PURCHASING—PARTICIPATING PUBLIC AGENCY MODEL

The Participating Public Agency model has been successfully employed in the past with supphers' .
as well as vendors of direct services in Miami-Dade County, Florida; Los Angales County, .
California and many other government junsdlCtlonS around the country. By signing Master
Agreements, Participating Public Agencies (PPAs) “piggy back” competitively solicited Master _
Agreements. Vendors comply with thé state and local laws, rules and regulations wheté the
products and services are provided. Vendors offer the Master Agreement as their primary contract_ -
- with PPAs. The Vendors must coordinate ‘directly with any PPA concerning the placement: of
orders, issuance of purchase orders, contractual disputes, inveicing and payments. Pasco County.

is not acting on behalf of the PPAs and sha!l not be held liable for any costs or damages mcurred
by any other PPA :

COOPERATIVE PURCHASING—USE OF CONTR/ JTHER GOVERNMENT ENTITIES
Vendors are advised that the Master Agreement I8 intended to be a contract that will be extended
to other public bodles, or public agencies or institutions of Florida, to permit thair use of the
contract at the same prices and/or discounts and terms of the Master Agreement. If any ofher
public body decides to use the Master Agresment, the Vendors must deal directly with that public. -
body on matters concerning that public body including, but not limited to, the placement of orders,
issuance of purchase ordars, contractual disputes, invoicing and payment It is the Vendor's
responsibllity to notify potential PPAs of the availabllity of the services and products undér the -
Master Agreement. Other PPAs desiring to use the Master Agresmant will need to make their own
legal determinations as to whether the use of the Master Agreement is consistent with all
applicable laws, regulations, and other policies. Each PPA has the option of exscuting a separate
contract with the Veridor. PPAs may add terms and conditions réquired- by laws, ordinances; and
regulations, to the extent that they do not conflict with the Master Agreement. If, when prepating
such a separate confract, the general terms and conditions of the PPA are unacceptable to the
Vendor, the Vendor may withdraw its offer to contract to that PPA. Pasco County shall not be
‘held liable for any costs of damages incurréd by another PPA as a result of any contract extended

to that PPA by the Vender, whether under the Master Agreement or under separate contract.

COOPERATIVE PURCHASING—REPORTS AND INVOICING

The Vendor must maintain all records in compliance with federal and state regulat[ons The
Vendor must submit to FAC or its designee(s) quarterly sales reporting data as speclflad in the '
FAC Administrative Agreement (Attachment 1).

Pasco County, Florida RFP Ne. 09-154 Debt Collection Services
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Partlclpatmg Vendors are requ[red to pay an administrative fae based on the velume of actual
sales under the Master Agreement. The administrative fees offset the costs incurred by the LPA
and the marketing and administration expenses of FAC. Successful Vendors are required to
exacute an Administrative Agreement with FAC (see Attachment 1). . Quarterly reports and

administrative fee payments schedule are as follows (please refer to Attachment 1—FAC

Administrative Agreemant):.

_ Querter1 January 1 — March 31

Quarter 2: April 1 - June 30 C July 31
Quarter 3: July 1 - September 30 ' October 31

Quarter 4: October 1 - December 31 - January 31
COOPERTIVE PURCHASlNG—VENDOR COMMITMENTS |

Each Vendor is required to make three (3) basic. commltments incorporated into the FAC 3

Administration Agreement (Attachment 1), to ensure the overall success of the program:

Corporate Commltment—-—A comrmtment that FAC has the support of the Vendor's semor
management, and that the Master Agreement is the Vendor's primary offering to PPAs in Flonda o

Extstlng local govemment clients will be transitioned to the program as renewals occur.

Pncmg Commltment—A commltment that the PPA’s payment to the Vendor under the Master' _
Agreement pricing is the lowest available for government entities in Florida and a further =

commitment that, if a PPA Is eligible for lower pr:cmg through another state, regional ot local
" contract, the \ venuor will match i:ne ﬁﬁclﬁg under the masuer Agreement. .

Sales. Commltment—A commitment. that the Vendor will aggressively market the Master:

Agreement and that its sales force will be trained, engaged and committed io offering the Master

Agreement to government agencies with a further commitment that all Master Agreement seies be h >

accurately and timely reported to FAC

COOPERATIVE PURCHASING—-—VENDO _ QUALIFICAT!ONS AND INVQLVEMENT

In addition to an abrllty to make the Vendor commitments identified herein, only Vendors meetlng '

the following minimumm qualifications are encouraged to submit preposals

'  1‘ A strong presence in F_Io,rlda easily recogrt__ized_rby local government entities;
2. 'A.eeles force éesily ecceseib!e by local goverhment entit‘:e'S‘
8 The capamty to dehvar products and services under the terms and condltlons of tha_: '_ _.
Master Agreement in a timely manner; :
4, A full range of products and services to meet varylng requlrements of the
government agencnes,
5. Demonstrated market capaclty and cemmltment fo guarantee Iowest govemment _ '
- pricing to PPAs;
Pasco County, Florida RFP No. 09-154 Debt Coliection Services.
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6. Existing capacity to provide toll-free te‘l'éphohe and state of the art electronic
facsimile, and internet ordering and billing; :

7. A support system fo provide assistancé to local go\Iernm'ent éntities.' and

8. Capamty and desnre to meet the mandatory commltments of the Master Agreement
' and the Adm:mstratwe Agreement wnth FAC. : _ :

END OF FLORIDA ASSOCIAT!ON OF COUNTIES
COOPERATIVE PURCHASING CONDITIONS '
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'STATEMENT OF WORK
1. INTRODUCTION AND BACKGROUND |

Pasco County a polltlcal SUblelSlOﬂ of the State of Flcﬂda (herem referred to as “County "
“Lead Public Agency” or "LPA"), on behalf of local and other govamment entities in Florida
(herein referred to as “Participating Public Agencies”.or “PPAs”) is-requesting proposals
from firms qualified and experienced in providing collaction setvices for bad debt and past
due accounts. The-successful firm will enter into a Master Agresment with the LPA for the
subject services. It is the County’s intent to secure such debt collection services in a
~manner that maximizes recovery and minimizes the. PPA's out-of-pocket expenditure, The
County intends to measure proposed solutions against the traditional contingency-based
mode! to determine their viability and to ensure the return is maximized. Roullne debt
accounts may include, but are not limited to, the following:

Returned checks

Traffic infractions

Property damage claims not reduced fo Judgments
Custody evaluation fees

Franchise fees

Fire rescue

Insurance resolution for fire rescue
Leases for space T o
Library fees

Water bills

Code enforcement fees

Animal infraction judgments

EMS fees

Hotel/motel taxes

Building permit fees

. Property taxes

s & o & 0 8

Pasco County (Ambulance Billing Section) estimates that between 9,000 and 10,000 bad debt
accounts (with an estimated value of between $3.6 to $4.2 million) are referred for collection each
year. P : : '

The County seeks a debt collection model containing two primary phases. Phase | will feature:
letters; phone calls; optional thank you letters for payment recsived; and credit reporting to the
major credit bureaus. The Phase | period should last approximately 120 days. Payments made
during this phase wilt be made directly to the County

Accounts not collected, within the iniial time window established in Phage |, would be transferred
to Phase 1l. Phase [l shall include liigation solely at the County’s discretion with no additional out-
of-pocket cost to the County. The Phase |l collections process shall be on a straight contingency
fee basis. Phase ll payments shall be forwarded to the County monthly from the collection
-agency. : : :
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- OBJECTIVES

It ie the County's intent to aWard this opportumty to one (1) setvice provrder and establish a
five (5) year contract for the routine collection services identified herein. The initial contract
period shall be for two (2) years with an option:to renew for three (3) additional one (1) year
periods solely at the County's discretion. All proposers must be flexible and work with the
county to achieve the most cost effective collections methods possible. The County is
committed to improving its collsction rate through implementation of a debf collection
program to locate individuals and compames who default on routine debt as Itsted i -the
above referenced sectron

Thts RFP is mtended to achieve the follomng objectwes

21 . Achreve cost_savings for Vendors and PPAs through a single solicitation: process
that eliminates the need for multiple eolrcrtetrens from PPAs and multlple responses
from Vendors. _

22 - Provide a comprehensive - competrtrvely solzclted Master Agreement offering
. products and sarvices to PPAs in Florida. . :

2.3  Establish the Master Agreement as Vendors prrmary offenng to PPAs in Flenda
-and,. _ o _ _ :

24  Combine the volumes of PPAs to echieve cost effective pricing.

Thﬂee ohlaclives do not preeme; PPAs from using other eontract vehicles or competitive processes as tdesired
or.as required by law. '

SCOPE or-' senvrces

3.1 The services to be performed by the suceessfut vendor will include the follovwng
3.1.1 - Formally demanding payment of each collection item and- seeklng an
- arrangement satisfactory to-the county under which the collectron Item will
be paid; _
312 'srcri'p tracing on retumed mail with collection efforts to follow, tf._‘t_]eeesser'y;
3.13 Handtmg and proeessing all customer c:alls | |
344 Sendlng all. notrces to customers. g
315 Reeeivtng and procassmg"all cerrespendence w_hen applieebler_ ‘-
3.1.6  Receipt and processing of payments; |

3.1.7 Reporting to major credit bureaus where app‘ropriate;
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3.1.8 Maintenance of appropriate records, including auditable financial records
and logs of customer complaints. The successful vendor must be prepared
to devote substantial personnel time and resources to this undertsking to
assure a.major, aggressive but professional and courteous effort i is made to
-coﬂect the collectmr items without mdue delay. and :

3 1 9 Legal servuces for acc:ounts in Phase I, when authorized.

MINIMUM REQUIREMENTS

4.1

The fee for collectton services in Phase | ghall be proposed asa ﬂxed fee model
{not contingency fee based model). :

42 The Phase | fixed fee must mclude a guaranteed retum on mvestment (RO[) or

: refund for unsuccessful work during this phase. '

43 The f'xed fae Phase | service must include the following at no additional charge:
letters (including one attorney demand), phone calis; optional thank you letters for
payment recewed and credlt reportmg to the major credit bureaus

4.4  Collection service shall p‘rov_l_cte a sacur'e_ wet;site built for the submissieniand
updating of claims, ... .. R

AB  Claims 'p;urct*rasad on fixed fee must never expire.

48  Claim submission process must be flexible to the countys needs so that the County
may enter individual claims oniine or send data for entfy by the vendor into the web-

- - based system : SR
47 Vendor wull be required to have debtors make. payments dlrectly to the county

' throughout the Phase | collections process.

48 Vendor must remit Phase 1 oollections to the county w:thm thlrty (30) days of

" receipt.

49  All collections must be made in aébordancé with the Fair Debt Collection Pi-ac_ttces
Act, Equal Opportunity Credit Act, the Fair Credit Billing Act; the Uniform Consumer
Credit Code and tha Amarican Coltectors Assocnatlon Inc and all other applicable
federal, state, and local laws.

410 Vendor must be authorized to collect natlonaily and be hcensed and bonded in all
states whera required. . :

Pasco County, Florida - RFP No. 09-154 = ' Debt Collection Services
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4.1

412

413

414

4.156

4.16

4.17

Vendor must have a Florida-based account team designated for the county.

Vendor must provide at least one (1) day of live on-site training to assist with
collections successes of county’s use of vendor's service. Additional on-site visits to
be provided as deemed necessary.

Vendor must provide a written in-depth description of methods and commumcauons
used in handling all Pasco County accounts and allow for customlzatuon of scripts

| and Ietters where requested

Vendors must establlsh the fol|owmg commumcatlon links to facilitate customer

access and communication:

4. 14 1 A designated hotllne for the debt col!ectlon program
4.14.2 A fax number for mqurnes and orders

4143 A designated eamall address for general inquiries.

Vendor mue.t provide onlune access to case information regardlng actlwt:es and
management reports throughout Phase | process. :

;-Vendors shall provide information detailing the[r experience in providing the same or

similar services as outlined in the RFP to pubiic sector entities and non-profit

_ orgamzatlons This descnpt:on should include the names of the key persan(s) whu

will provide the services, their quahﬁcatlons and the years of expenence in
performing this type of work ' . _ .

Vendor shall provide the fee(s) for services as outlined in the Statement of Work, -

END OF STATEMENT OF WORK
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RESPONSE FORMAT

To ensure fair and equitable evaluation, proposal submissions must be organized into the following
separate sections and contain the following informatioru_; :

cbrporate Expe'r_ienée and Capacity:

Provide an executive summary that highlights the quahﬂcations of your firm. In bullet point format,
the following information must be included: _

1. The number of years in the debt collection bussness If the firm has more than one office
location, information should be provncled for Florlda ofrces and the Corporate
headquarters

2. Listing of key staff members that will be actively w'orking on collection efforts. Details

should include title, years: and specific type of collection experience, and any collection
industry certifications, honors, or afr liations currently held

3. Listing of key management posmons in Florida including fitle, years and type of collection

experience, along with collectlon mdustry ‘cerlifications, honors ‘and affiliations currently
held _ '
4, Listing of all collection sndustry certlt" catlons and aﬂ‘“ liations the firm currently holds.

5 - Llstlng of any .non-profit. organlzattons with: whlch the vendor may have partnershlps or
Wor nins lclutlvnuuiys : t : Cie

6. cOpy of the f‘rm 8 most recent annua! (audnted if avanlable) ﬁnanclal statement Ata
minimum, the financial statement must include the balanc:e sheet staternent of i lncome and
retained earnings and footnotes, if apphcabie '

Mothodology & Cost:

1. Provide a description of how the firm intends to provide each of the services specified in
the Scope of Work (Section 3). List and provide such description for sach. Include
information regarding how many. phone calls will be placed, how many letters wili be sent,
when skip tracing will be empioyed what type of payment system will be used, and other
pertinent information.

2, Provide assurance that your firm fully complies or will comply with each of the Minimum
Requirements (Section 4). List and provide such written assurance for each.

3. A concise statement why the County should seléct your firm for the specified services.

4. A comprehensive fee schedule for the services offered in response to this solicitation,
including the “guaranteed raturn on investment (ROI) or refund” for unsuccessful Phase |
work (Section 4, Paragraph 4.2). All fees/costs must be identified and included in the
comprehensive fee/cost schedule to be considered.
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RESPONSE FORMAT (continued)

Laga! ahd Contract Chal!enges

1. List by case namo and case number all pendmg I1t|gat|on in which offeror is involved as a
party or offeror's officers are involved as parties in their official capacity.  Include cases
pending in any.Federal or State jurisdiction, court, commission, regulatory body or other :
authority having the power to determirie the rights. of pames appearing before it. - Also list
all arbitrations offeror is mvolved in as a party and include name & address of the

o arbltrator(s) for EEGh Ilstlng o . -

2. Within the last three (3) years, have any of your firm’s contracts for debt collection services
been considered in default, suspended or terminated for cause? If so, please attach an
-explanatlon of the matter(s) lncludmg the name of the cllent and contact mformatlon

3. wlthin the last three (3) years; has your frm been debarred or suspended for any reason
' by any federal, state- or local government proctrement agency or refrained from bldding -
- on.4a public project due to an agreement '.mth such procurement agency‘? lf 80, please-' :
attach a full explanation _

Roferences- s
Provrde a llst mcludlng current contact mformatlon (name and telephene number), of at least ihree ’

(3) clients, where your firm is porformlng debt co[lectlon ser\ﬂc:es of the size and scope (or larger)
ecified herein. ~ . _

END OF RESPONSE FORMAT *
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REVIEW AND ASSESSMENT

Professional firms will be evaluated on the followmg criteria. Firms submitting a proposal in
“response to the RFP may be required to give an oral presentation to County représentatives.. The
County's request for an oral presentation shall in no way constitute acceptance of a proposal or
imply that an agreement is pending. The County intends to measure proposed solutions: agalnst
the traditional contingenicy-based -model to- determme thelr wablllty and to ensure the return |s
maximized. - The County reserves the right to awar : .
5] ec:ﬁed heraln based on initial pro; _osal submissuons wnthout oral presentatlons

1. The flrm s qualn‘" catlons and oxpenenoe related to the specif‘ ed Scope of Sennoes
2. Understanding of the requnred services and proposed methodology
3. Costheturn .

The offeror may be reqwrecl before the award of any contract to show to the complete satlsfaotlon
of Pasco County that it has the necessary faclities, ability and financial resources to provide the
service specified therein in a satisfactory manner. The offeror may also be required to give past
work history and references in order to satisfy Pasco County with-regard to the offeror's assigned
personnel. Pasco County may make reasonable investigations deemed-necessary and proper to

* determine the ability of the same to perform the work, and the offeror shall furnish-to the County all
information for this purpose that may be requested. The County reserves the right to rejsct any
respanse if the evidence submitted by, or investigation of, the offeror and assigned personnel fails -
to satisfy the County that such is(are) properly.qualified to carry out the obligations of the contraot
and to complete the work desonbed therem Evaluatlon of the offeror’s proposal shall molucle

*\ s*rﬂn f%S%"ECv in Flor‘do easnly rocosnlze" by Ioc J go.ierr"nant en .ltlwst
A sales foroe easily accessible by local government entities;.
The capacity to deliver products and services under the terms and conditions of the
Master Agreement in a timely manner;
A full range of products and services to meet varylng requlrements of the
government agencies,
- Demonstrated market capaclty and commltment {o guarantee lowest government
pricing to PPAs; -
6.  Existing capacity to prov:de toll-free telephone and state of the art électronic
facsimile, and internet ordering and billing;
A support system to provide assistance to local government entltles and
Capacity and desire to meet the mandatory oommltments of the Master Agreement
and the Administrative Agreement with FAC.

LS .w!u:*?'

o
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ATTACHMENT 1

- SAMPLE ADMINISTRATIVE AGREEMENT
- ‘BETWEEN -
THE FLORIDA ASSOCIATION OF COUNTIES INC
- "AND
‘VENDOR

: THIS ADMINISTRATIVE AGREEMENT (here:neﬁer "Agresment"), effectivé on the day of

2009 is hereby made by and between VENDOR, with' offices located at
_ (hereinafter "VENDOR: "), and the FLORIDA ASSOCIATION OF
COUNTIES INC a Florida non profit Gorporation, wrth off' cos: Iocated at 100 S, Monme Street,
‘Tallahassee, Flonda 32301 (heretnaﬂer "FAC”)

WHEREAS, FAC was lncorpcrated to encourage mnovatwe and effectlve governance in
Florida counties; to advocate on bshalf of Florida counties; and tc provrde educetrcnal programs
and technrca[ assustance resources to countres, and - '

WHEREAS the' VENDOR has perscnnel wnth kncwledge expertree and expenence in
providing products and eenncee tc govemmental enfrtnes and government oﬁicuals and

WHEREAS, FAC desires to create cpportunrtres to leverage local gcvernment purchasing
power in a manner that promotes economy of scales cn behalf of |te member countles for quality
services and products; and

WHEREAS, 'VENDOR has been identified through a competitive -Request fer Proposal -

(“RFP") process, conducted by Pasco County (RFP No.09-154) as a service provider for a Debt
Collection ' Services Program: ("the Program") desigried to market, develop, implement, and
operate a program for counties and other governmentat entities i'n Florida; and:: - - :

WHEREAS, 'VENDOR agreee tc act as a marketmg and saies adviecr and the direct
providér of the Program; and N

WHEREAS, FAC agrees to provide affi nity marketlng eerwces for the Program to counties :
and other governmental entities ir Florida;

WHEREAS, FAC and the VENDOR intend for the Program to be offered by VENDOR in
accordance wnth the terme and ccndmone cf thls Agreement

NOW THEREFORE, COMPANY and FAC, in ccnmderatmn cf the mutua! promises and
ccvenants contamed hereln “hereby agree as follcws

1.0. RECITALS The pertles agree that the foregomg recltals forma. part cf thls Admmrstratwe
Agreernent and are mcorpcrated herelrt
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2.0. VENDOR COMMITMENTS

2.1

c 2.2,

VENDOR commits that FAC has the support of the Vendor's senior management
and that the Debt Collectiont Services Program described herein will be the primary
offering to counties and other governmental entities. in Florida and that existing
counties and governmental clients ‘will be transitioned to the Program as existing
contracts expire. Exclusions to this are spemf' cally noted in Exhibit 3.

VENDOR commits that the Debt Collection Servrces Program fee structure is the
lowest avallable pricing to governmental entities in Florida and further commits that, .

i a county or other governmentai entity is eligible for a more advantageous fee

o structure through a state, regional, local or other contract held by the VENDOR, the -

23

32

3.3

35.

3.6.

VENDOR will agree to readjust to the lower fee. structure under the Master .
Agreement to which this Administrative Agreement is attached

VENDOR commtts that it will aggressnvely rnarket the Debt Collection Servrces :
Program and that its representative network will be trained, e_ngaged and commiited
to offering the program to counties and other governmental entities in Florida.

. VENDOR also commiits to Pasco County (the "Lead Public Agency") and FAG that

all Program’ usage activity will be accurately and timely reported to FAC and that .
FAC will ba tm'sely and accurately pard under this Agreament

VENDOR commlts that it wnl aliow FAC to use its Iogo and brand name in

marketing materaais for the Program.

COMMITMENTS

. _FAC commlts that 1t will not nmplement any other programs that will- compete wnth:_._'
- the Program. that is the subject of the Master Agreement between the VENDOR and_,_ g

the LPA.

FAC commits fhat it will assist VENDOR with access to county and other local
government markets in Florida. _

FAC commits that it will jointly davelop and produce marl-cetmg matenals wrth the

~ VENDOR.

FAC commlts that |t wall assmn a des:gnated Iead staff person (the "Program_ :
Manager") to coordlnate with the VENDOR to oarry forward the prowsmns of this
Agreement. _ Coe

FAC commits that it will allow the 'VENbOR to' uée its Iogo:' and brand narno in

marketing materials in accordance with Section 8.0 of this Agreement.

FAG commits that during the first year of the Program, it will prepare two (2)
reviews of Program performance, and after the first anniversary of this Agreement,
annually thereafter, that will be distributed to VENDOR'S Program Manager.
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4.0.

5.0
6.0.

7.0.

8.0.

“APPLICABLE DOCUMENTS

4.4, Exhibits 1, 2, and 3 attached hereto are incerporated herein by reference and form

a part of this Administrative Agreement. In the event of any conflict or inconsistency
in the definition or interpretation of any word, responsibility, schedule, or the
contents or description of any task, deliverable goods, service, or other work, or
otherwise, between the Exhibits and the body of this Administrative Agreement, or
between such Exhibits, such conflict or inconsistency shall be resolved by giving -
precedence first to this. Admlmstratrve Agreement and then to. such Exhrhlts

: according tothe foitowing pnnnty ' . _ .

4 1 EXhlblt 1 (Pasco County RFP No 09 154 and alI related documents)
4.2, Exhibit 2 (VENDOR Response(s) to Pasco Gounty RFP No 09 154)
4.3 Exhibut 3 (Payment Provrsnons) :

42. - The terms of this Admmustratme Agreement and the Exhlblts hereto shall constitute

- the complete and exclusive statement of understanding between the parties, which
supersedes all previous agreements, written or oral, ‘and all communications
between the parties relatlng to the subject matter of thls Agreement :

WORK Subject to the terms.and condrttons of this Agreement VENDOR shall provide and
deliver services and other work as set forth in Exhrbtt 2 (VENDOR Response to Pasco

- County RFP No. 09-154).

* COMPENSATION. VENDOR will compensate FAC under this Agreement as set forth In

Exhibit 3 {Payment Provisions) for coniracts awarded to the VENDOR that use the

Program Master Agreement,
'REPORTS and AUDITS

7.1. * VENDOR shall keep organized and complete tecords of sales made to the counties

and other governments pursuant to this Administrative Agresment, and shall deliver
to FAC quarterly reports (“Reports™) indicating the details of such sales and the
payments due to FAC as a result of such sales. The VENDOR shall dehver such
Reports together with the quarterly royalty payments.

7:2. FAC may audit the records of thé VENDOR once & year to venfy the accuracy of

the Reports-and of the payments made to- FAC. pursuant to this Agreement. The
cost of such audit shall be boffie by FAC unless such audit establishes that

- VENDOR has underpaid the amount due to FAC by an amount in excess of one
percent (1%) of the total amount due for any given quarter, in which case such cost
shall be borne by the VENDOR. _

USE OF CORPORATE IDENTITY. The VENDOR acknowledges that. FAC is the sole and
exclusive owner of all proprietary, commercial and other property rights and interests in its

- name, licensed mark(s) and logo. Nothing in this Agreement shallgive the VENDOR any

right, title or interest in FAC’s name, licensed mark(s) or iogo and agrees that it shall not
use FAC’s name, licensed mark(s) or logo, without the prior written consent of FAC, which
consent shall be given at the sole discretion of FAC.
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8.0. REVIEW OF PROMOTIONAL MATERIAL. The VENDOR shall submit all printed material
containing references to FAC and all other presentations or media containing such
references, which the VENDOR intends to distribute (‘Promotional Material”), to FAC for
approval. The VENDOR shall obtain FAC's written pre-approval with regard to all
Promotional Material, which approval shall be-at-the FAC's sole discretion, prior to the
reproductlon dlstnbution of use of suich Promottonal Matertal '

10.0. GENERAL QUALIT'Y CONTROL/FULFILLMENT. The VENDOR acknowledges that one of
FAC's corporate purposes is to offer superior quality services and products to county
governments in Florida and other units of local government, and that the provision of such
sérvices and products is integral to FAC's reputation and success, The VENDOR shall
cooperate with FAC 1o achieve and maintain its quality standards, and hereby agrees to -
use-its best efforts to meet the quality standards set by FAC, in its sole discretion, with
regard to (i) the services and products offered under the Program,; (il) the manner in which
such services and products under the Program are marketed by the VENDOR; (i) the

- gustomer service provided by the VENDOR in connection with the provision of such
_services and products; and (iv) all other actions taken by the VENDOR which would be
- likely to affect or reﬂect upon the goodwﬂl of FAC or the image of FAC in the marketplace.

11.0. TERM The term of this Agreement shall commenoe on and shal| explre cnncurrently with
the expiratlon of the Master Agreement let by Pasco County unless sooner terminated as
-;prowded in Section 12 of this Agreement. The term may be. automatically extended in
accordance with any extension of the Master Agreement or for additional terms; as

otherwnse agreed to in wrltmg by the partles hersto.

—
%3
(=

- 12.1.  Either party may terminate this Agreement, upon the sendmg of wntten notlce to the
other, if any one of the following occurs: : :

A. The other party is adjudged bankrupt or insolvent or files, of has f[led'sgamst it &
voluntary or involuntary bankruptcy petmon or admits .in wntmg its mabnnty to pay its
debts as they mature;. SH .

B The uther party makes an assugnrnant for the beneft of credator.

G The othar party applies for consents.in wrltlng tc, or. has a recewar or trustee
appomted over all or a substantial part of its: assets, :

D. The other party is dlssolved or

E. The other party is in material breacb any of its representatinns covenarits or
agreements set forth herein or is otherwme negligent in performing,. or fails to
perform, its obhgatlons hereunder and -such material breach, negligence: or non-
performance is not cured within 60 days after ertten notice to such. party of such
materlal breach, neglaganoa of non- performance . o :
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12.2. FAC may termrnate thrs Agreement upon 90 days wntten notlce to the VENDOR for
R any reason '

12.3. FAC may termmate this Agreement t.tpon 30 days written notrce to the VENDOR if
the VENDOR materially breaches any of its contracts with counties or other local
governmental entities entered into pursuant to the Master Agreement )

_ 12.4. This Agreement may be termrnated by rnutual agreement of the partles upon 30
-days wntten rtotlce : . _ '

12.5. The VENDOR shall be i‘eSPOHSIble for the eontmued royalty payments te FAC for
applicable contracts obtained pursuant to this Agreement and existing at the time of
termination. or expiration, until such time as the individual county or other local -
gevernmental entity contract explres oris re-selrcrted ' .

13.0. AMENDMENTS

- 13.1. No changes to this Agreement or the Exhlbits hereto shall be valid and effective’ .
. -unless 'made in the form ef a written emendment executed by authonzed offi crale of
both partles ; . : :

13.2. The VENDOR rnay ‘not asmgn or delegate its - rlght or oblrgatlens under this
-Agreement - (whether by assignment, change of - contrnl operatron of law or
- otherwise) without the written consent of FAC.- :

14.0. lNDEMNIFICATION LIMITATION OF LIABILITY. Each party shall rndemnlfy, defend, and

' hold harmless the other party and, their respective agents, officers, and employees from
and agarnst any and all damages and liability, including all defense ceste and-all attorneys'
fees, arising out of the negligent actions or wilful misconduct of thé other, its agents,
officers, and employees. Neither party shall be liable fer mdtrect specral ceneequentral or
punitive damages. :

15.0. REGULATORY COMPLIANCE

15.1. The VENDOR shall be responsible for cempliance with any federal state or local
laws, rules or regulations applicable to the performance of the parties hersunder,

including without limitation any license or permit requlrements or any requrrements
regardlng prwecy

152, The VENDOR shall mform FAC of any hcensrng requrremente that FAC needs to
SR perform its dutres under the termsefthts Agreement :

18.0. CAPTIONS AND PARAGRAPH HEADINGS. Captions and paragraph headlngs used in
: this Agreement are for convenience only and are not part of thrs Agreement and shall not
be used in construmg this Agreement
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17.0 WAIVER. No waiver of any breach or any provision of this Agreement shall constitute a
waiver of any other breach or of any other provision: Failure of any party to enforce at any
time, or from time to time, any provision of this Agreement’ shall not be construed as a
waiver thereof. The specific rights and remedies set forth in this Agreement' shall not be
_ excluswe and are in addltlon to any other rlghts and remedles prowded by |aw '

- 18.0. GOVERNING LAW This Agreement shall be governed by, and construed in accorclance
wrth the laws of the State of Flonda

18.0. .SEVERABILITY !f any prowswn of this Agreement or the epphcatzon thereof to any
.person or circumstance is held invalid, the remainder of this Agreement and the application
of such provision to other persons or eurr:umstances shall not be affected thereby

20.0. AUTHORIZATlON. E_ac-h- party represent_s .and -warrants -that, -t_he person~.executing' this
Agreament is an authorized agent who has actual authority to bind such party to each and
every term, condition, and obligation of this Agreement applicable to such party and that all
requirements of such party have been fulfilled to provide such actual authonty

21.0.. NOTICES. Alt notlces or derhands required or permitted to be given or made under this

' “Agreement shall. be ih writing, shall be hand delivered with signed receipt.or. mailed by first-

class registered or certified mail, postage prepaid, or sent by facsimile or ‘overnight courier

addressed to the parties at the following addresses and shall be effective upon receipt if

- . delivered by hand, facsimile or overnight courier or.five {5) days after deposit in the U.S.

- mail. Addresses may be changed. by either party glvlng ten (10) days prtor wntten notice
thereof to the other party. _ ‘ _

- If to VENDOR:
. VENDOR . :

. Attention; Chief Executwe Offlcer
ifto FAC:- .

- -Florida Assoclatnon of Gounties
100 8. Monroa Street
Tallahassee, Florida 32301
Aftention: Executive Director
850/922-4300 Phone

g 850!922—2835 Fax

22, 0 MANAGEMENT DF THE AGREEMENT

221. A management committee comprised of the VENDOR and FAC Program
_ Managers, along with other staff as necessary, shall be established to jointly create,
review and modify -an annual marketing plan for. the Program, oversee the
marketing activities of staff, resolve disputes. and facmtate the ﬂow of prolect-
infnrmation betWeen the partres _ : o

22.2. The matenal terms and prowsmns of t‘ne marketmg plan may not be changed
without the agreement of the Program Managers of both parties. '
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22.3. The Management Committee shall meet at-least annually either in person or by
telephone conference call. ‘Every effort shall be made to conduct this annual
: meetfng in person at a Iocatlon convenient to both pames :

s 22.4. The Management Committee: is respanSIbIe for deVeIoplng appropnate marketing

23.0.

24-0i

material to ‘support the marketing and sales: efforts of the Program. During the
course of performance on this Agreement, each party, its employees, agents, and

~ subcontractors shall not publish or disseminate commercial advertisements, - press
releases, opinions or articles that directly relate to the Program, using the name or
logo of FAC and the VENIOR wﬂhout the pnor consent of both partles

298 Ear:h party w:H bear |ts own costs nsks and llabilltles for admmlstratlcn of this

agreement and marketing efforts, including but not limited to the pre-proposal,
proposal, and contract negotiation effort. The VENDOR w:lt bear the full cost of
printing, binding, and defivering proposals.

-EXISTING AND NE\N WORK APPLICABILITY

23.1. _The pnmary product to be dellvered to countles and other lacal governmental
entities under this Agreement is a Dabt Collection Services Program. It is- fully
recogmzed that the focus of the Program marketing activities under this Agreement
is to broaden the understanding and appreciation of the abilities of the VENDOR {o
deliver these services, to encourage counties and other local governmental entities -
to purchase these services from the VENDOR and to provide validation that.the -
cost of the servites is reasonable within industry standards. The parties agree to.
work  togsther to enhance the services marketed to counties and other local
governmental entities pursuant to the Master Agreement, Neither party will engage
in marketing or providing these services to counties except pursuant to this and the
Master Agreement.

23.2. While the primary product'tﬁ be delivered to counties and other local governmental
entities under the Master Agreement is Debt Collsction Services Program, FAC and
the VENDOR recognize that collaborative opportunities may exist between the

parties to market and deliver other VENDOR services to countles and other local
govemment entities.

23.3. The VENDOR will compensate FAC for other collaborative efforts not contained
within this Agreement by separate written agreement as identified by the
Management Committee and the defined in the marketing plan.

DISPUTES. Except as herein specifically provided, disputes concerning the performance
of this Agreement that cannot be resclved by the Management Committee as provided in
Section 22 shall be referred to a senior manager designated by FAC and a senior manager
deslgnated by the VENDOR Faulmg resoluuon at that level, the partaes agree to submtt the
litigated dispute concerning the performance of this Agreement shall be ehtitled to
reasonable attorneys' fees and vosts from the other.
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25 0. RELATIONSHIP OF PARTIES. ThIS Administrative Agreement shall not constitute, create,
or otherwise imply an employment joint vehture, partnership, agency or similar
arrangement, and nothing contained hérein shall be construed as providing for the sharing
of profits or losses arising from the efforts of either or both of the parties hereto. Each

- party to this Agreement shall act as an independent contractor, and neither shall. have the
power to act for or ‘behind the other; exeept as expressly provuded for hereln :

28,0. CONFLICT OF INTEREST Durmg the term. of this Agreement the parttes shall act so as
to- avoid any conflict of interest or the appearance of a conflict of interest between them,
and while this Agreement is in effect shall not solicit the existing, contracted business of the
other with respect to this Agreemenit. MHowever, this Agreement shall not be construed to
preclude competitioni between the parties with respect to procurements not ditactly related

" to the Program. Neither party shall, during the term of this Agreement, participate, formally
or. informally, with. another party for the purpose of preparing -or submitting a competing
proposal addressing the subject matter of this and the Master Agreement.

IN WITNESS WHEREOF, the VENDOR and FAC have ‘caused this Agreement to be
s:gned by thelr duly authonzed representatlves on the day and year first set forth heremabove

'VENDOR - - FLQRIDAASSOCIAT!ON OF COUNTIES S
Sigﬁ'étur’e IR _ éigﬁature
Name:: - .. .~ - . Name:
Title: ' : T_iiie:
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AGREEMENT FOR HIPAA BUSINESS ASSOCIATE

BY AND BETWEEN the BOARD OF COUNTY COMMISSIONERS PASCO COUNTY, FL, a
political subdivision of the state of Florida (hereinafter, the COVERED ENTITY) and

., Whose

business address is e _ (hereinafter the BUSINESS -
ASSOCIATE) K e

| WHEREAS the COVERED ENTITY and the BUSINESS ASSOCIATE share health mformatton

~ thatis deemed conf‘ dential under the Health Insurance F'crtabihty and Acccuntabmty Act (HIPAA);
and - _

WHEREAS it is the intent of both partles to comply to the fu!lest extent possnble to. the
confidentiality requirements under HIPAA; and

WHEREAS, this agreement sets forth the terins and conditions pursuant to which protected health

information that is provided by, or created or recelved by the Buemess Assocaate from or on behalf
of Covered Entity will be handled ‘

NOW THEREFORE the: partles do hereby agree as follows:.
1. Definitions: |

~a- . |ndividual The term ‘Individual" shall - have ‘the same meaning as the term
~individual" in the Privacy Rule and shall include a person who qualifies as a
- personal representative in accordance with the Privacy Rule.

b. Privacy Rule The phrase "Privacy Rule” shall mean the Standards for Pﬂvacy cf
o -‘Indlwdually Idenﬂfable Health Information at 45 CFR Part 160 and Part 164,

G Protected Health_tnformatlo' "Prctected Health Informatlon“ shall have the same
meaning as the term "protected health information” in 45 CFR. § 164.601, timited to
the information created ar recewed by Busmess Associate from or on behalf of
Covered Entlty x :

d Desrgngted Record Set The phrase "Desugnated Record Set" shall have the same
" meaning as the phrase “desighated record set" as set forth within the anacy Rule,
as may be amended from time to time. :

e. - Reguired By Law "Required By Law" shall have the same meaning as the term
. 'required by law".in 45 CFR § 164. 501 and shafl also mclude the confidentiality
- requurements under Flotida Iaw _ L .
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f. Secretary "Secretary” shall mean the Secratary of the Department of Health and
Human Services or his designee

Terms used but not otherwise defrned in this Agreement shall have the. same meanmg as
those terms in the Privacy Rule.

UOS

This Agreement sets fcrth the terms and condltrons pursuant to which PHI that is held, .
transmitted, disclosed, received or created by Business Associate from and on behalf of
-Covered:Entity will:-be handled.. .Except as otherwise specified hierein, Business:Associate. .
tmay make all uses and disclosures of PHI necessary to perform its obligations to the
Covered Entity under any written agreement with the Business Associate or pursuant to the
Covered-Entity's written instruction, provided that such use or disclosure would not violate
the Privacy Rule. All other uses and disclosures not required by law, authorized by this
Agreement or authorized by any other written agreement with Covered Entlty or. Govered
Entity’s written mstruchons are prohlblted '

. Oblig atlons and Actlvities of Business Associate

a. Busmess Assocuate shaﬂ rot use or dusclose Protected Health Informetron other_:_i

b. Business Associate shaii tmplement and maintain safsguards to prevent usa or
disclosure of the Protected Health Information other than as provrded for by this

e i S A

R Business Associate shall mlt[gate to the extent practicable any harmful effect that

" ig" known to Business Associate of a use or disclosure of ‘Protected Health

Information ‘by “Business Associate in violation of the requirements of this
Agreement , :

d. Busmese Aseecnate shall report to the Covered Entlty any use or dlsclosure of the
Protected Health Information not permitted for by this Agreement made by the
Business Associate, its employees, agent or subcontractor of which it becomes
“aware - within ten (10) ‘days of the’ Busmess Asswates drscouery of  such
unauthorlzed lse andlor dlsclesme S SR B

e, Busmess Assoclate shall require that any agent mctudmg a subcontrector to whom
it provides Protected Health Information received from, or created or received by
Business Associate on - behalf of the Covered Entity shall execute & written

--agraement that agrees to the same restrictions: and conditions that apply through
this Agreement to the Business Assoelate with respect to such Health- Informatuon

- f Business Associate shall, to the extent Covered Entity determines that any Health
: Information constitutes a *desighated record set” under the Privacy Regulations, (a)
make the Health Information specified by Covered Entity available to Covered Entity -
or to the individual(s) identified by Covered Entity as being entitled to access and
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copy that Health Information, and (b) make any amendments to Health Information
that are requested by Covered Entity. Business Associate shall provide such
access and make such amendments within the time and in the manner specified by
Covered Enttty _

g. Busmess Associate shall make any amendment(s) to Protected Health information
in a Designated Record Set that the Covered Entity directs or agrees to pursuant to
45 CFR § 164.526 at the request of Covered Entity or an Individual, Upon the
written request of the Covered Entity in a tlmely manner,

h. Business Associate agrees to make mternal practtces books and records
S including policies and procedures and Protected Health Information, relating to the
use and/or disclosure of Protected Health Information received from, or created or
- received by Business Associate on behalf of, the ‘Covered-Entity available to the
" Covered Entity, or to the Secretary, in a time-and manner required by the Covered
~ Entity in writing or designated by the Secretary, within ten (10) days of the request
for purposes of the Covered Entity determining Covered Entntys comphance with
_ the Privacy Rule.

i. Upon Covered Entity's request, Business Associate shall provide to Covered Entity
an accounting of each Disclosure of Health Information made by Business

* Associate or its employees, agents, representatives or subcontractors as required

by the Privacy Regulations. For each Disclosure that requires an acéounting under

this Section 2.8, Business Associate shali track the information required by the

" Privacy Regulattons and' shall securely memtam the mformation for six (6) years

from the date of the Disclosure.

manner, information coflected in accordance with Section 3 of this Agreement to
permit the Covered Entity to respond to a request by an Individual for an accounting

- of disclogures of Protected Health Information: in accordance with 45 CFR §

© 164.628. Within thirty (30) days of receiving a written request from Covered Entity,

- provide to Covered Entity such information as is requested by Covered Entity to
permit-Covered Entity to respond to a request by an.individual to amend the
Individual's PHI or to account for disclosures of the Individual's PHI in accordance
wath the prowswns detalllng the "Desrgnated Record Set” m the Pﬂvacy Rule in

K. Unlees Business Associate has an mdependent right to PHI- reoenved from or
_ created or received by Business Associate on behalf of Covered Entity. Upon
- termination of this Agresment, Business Associate shall return to Covered Entity or

destroy, as requested by Covered Ent|ty, all PHI in aooordance with Section 8 of
this Agreemertt _

A Notwithstanding anything to the contrary in the Underlying Agreement(s), at

7+ Business Associate's expense, Business Associate agrees to indemnify, defend

and hold harmless Covered Entity and Covered Entity's employees, directors,

officers, subcontractors or agents (the “Indemnities”) against all damages, losses,
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lost profits, fines, penalties, costs or expenses (including reasonable attorneys'’
fees) and all liability to third parties arising from any breach of this Agreement by
Business Associate or its employees, directors, officers, subcontractors, agents or
other members of Business Associate’s workforce. Business Associate's obligation
to indemnify the Indemnitees shall survive the explrat!on or termmatron of this
Agreement for any reason : : :

General Use and Dlsclosure Provusrons

Except as otherwme Iimtted in thrs Agreement the Busmess Assocrate may use or

disclose Protected Health Information to perform functions, activities, or services

for, or on behalf of, the Covered Entity as specified hereln 1N ERT ACTIVITIES OR
' RFORME [

CONTRACT ' provtded that such use or disclosure would not violate the Privacy
Rule if done by Covered Entity or the minimum necessary policies and procedures
of the Covered Entity. '

4.

ig tion's of the cbvered Entl

“a. - The Covered Entity wu[l prowde the Busmess Assocrate a copy of its anacy
~Practices and Restrictions..

b. .. 'The Covered Entity shall notlfy Busmess Assoolate of any hmltation(s) in its notice
of puquy i'.ﬁmmuuue of Covered Erlul.y in ahuwuﬂuuu with -15 hFR § 164. 520, to the
extent that such limitation may affect Busmess Assocnatee use or dlsclosure of
Protected Health Information. -

6. ¢ The Covered Ent:ty shall not request Busmess Assoctate to use -or disclose
. Protected Health Information In any. manner that would not be permissible under the
Privacy Rule if done by the Covered Entity. [This provision shall not- apply if the
Business Associate will use or disclose protected health information for, and the
“contract between the parties includes provisions for, data aggregation or

' management and administrative activities of BUSiness Aseoclate]

d. Handhng of “Desrgnated Reoord Sets" - In the event that a PHl recelifect or created
by Business Associate on behalf of Covered Entity constrtutes a "Desagnated
: .Record Set,” as deﬂned in the anacy Rule: _

a. Business Associate agrees to make any amendments to PHI that Covered
- Entity directs pursuant to Privecy Rule st the request of Covered Entity or
the individual and the time and manner designated by Covered Entity.

. Covered Entity agrees to: :

- {i) Notify Business Assoclate in wntmg, of any F-‘HI Covered Entity that
seeks to make available to an Individual pursuant to the Privacy Rule
and the time and manner in which Business Associate shall provide
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such access; and

(iiy Notify Business Associate, in writing,_of any amendments to PHlin
the possessron of Business Associate shall make and the time and
manner in whlch such amendments shall be made.

Term The Term of this Agreement shall be effective as of the date executed by the
Covered. Entity, and shall terminate when all of the Protected Health information provided
by the Covered Entity to Business Associate, or created or received by Business Associate
on behalf of the Covered Entity, is destroyed or returned to the Covered Entity, or, if it is
infeasible to retum or destroy Protected Health Information, proteclions are extended to
such information, in accordance with the termination provisions in this Agreement. This
" Agreement applies:to all present and future agreements and relationships, whether written,
oral or implied, between Covered Entity and Business Associate, pursuant to which
Covered Entity provides PHI to Business Associate in any form or medium whatscever.
This Agreement shall automatically be incorporated into all subsequent agreements

" between Govered Entity and Business Associate mvolv]ng the use or drsclosure of PHI,
whether or not expressly referenced therein- _

Tarminatron for Ca se Upon the Covered Entrtys knawledge of a matenal breach by
- Business Associate, the Covered Entity shall either: . ,

a Notify Business Associate of the breach in writing, and provide'an' opportunity to
~ cure the breach or end the violation within ten (10) business days of such

- notification; provided that if Business Associate fails:to cure the breach or end the -
violation ‘within such time per’iod to the satisfaction of Covered Entity, Covered

e s e

‘Entity shall have the right o rrrnneurawly terminate this Agreement and the

‘Underlyrng Agreement(s) upon wrltten notlce to Busmess Associate;

b. Upon written notrce to the Busmess Associate, |mmed|ately term:nate this
Agreement and the Underlying Agreement(s) if the Business Associate has
- breached a matenal term of thrs Agreement and cure is not possrbie or

c. If neither termlnatlon nor cure are feasmle in the Covered Entlty’s Judgment
- Covered Entity shall repert the violatron to the Secretary

d. Covered Entity may terminate the Underlyrng Agreement(s) and this Agreement
47 upon thirty (30) days written notice in the event (a) Business: Asscciate does nhot
" “promptly ‘enter into negotiations to amend this Agreement when requested by
 Covered Entity pursuant to Section 9.b or (b) Business Assaciate does not enter
into an amendment to this Agreement providing assurances regarding the
- safeguarding of Health information that the Covered Entity, in its sole drscretron
- deems sufficient to satisfy the standards and requirements of HIPAA

. Effect of Termmatron

Exoept as provrded in paragraph (2) of this sectlon upon termrnation of thrs Agreement for
any reason, the Business Associate shall return or destroy all Protected Health Information
received from the Covered Entity, or created or received by Business Associate on behalf
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of the Covered Entity. This provision shall apply to Protected Health Information that is in
the possession of subcontractors or agents of the Business Associate. The Business
Associate shall retain no copies of the Protected Health Information.

In the event that the Business Associate determines that returning or destroying the
-Protected Health Information is infeasible, the Business Associate shall provide to the
~ Covered Entity notification of the conditions that make return or destruction infeasible.

- Upon the Covered Entity's agreement that return or destruction of Protected Health

Information is infeasible, Business Associate_shall extehd the protections of this Agreement
" to such Protected Health Information and limit further uses and disclosures of such
-+Protected ‘Health Information fo those purposes that: make the return or destruction

infeasible, for so long as Business Associate maintains such Pratected Health information.

Miscellaneous

a. Relationship to Underlying Agreement(s) Provisions In the event that.a provision of
this Agreement is contrary to a provision of an Underlying. Agreement(s), the
provision of this Agreement shall control. Otherwise, this Agreement shall be
construed under, and in accordance with;, the ferms of such Underlying
Agreement(s), and shall be considered an amendment of and supplement to such
Underlying Agreement(s)

b. Amendment The Parties agree to take such ectlcm as is necessary to amend this .
. Agreement from time to time as.is necessary for Covered Entity to comply with the
requ‘i'rements of the Priva'cy Rule- and the Heelth-- lns_ur'anc.e_ Portabllity and
HWUUHldUIIII.y Hbl U[ 1980, FUU l. NU [U‘-I-IUI I;lU amein IUIIIHIIL, lIIUUtEIbdtIUII or
alteration of the terms hereof shall be binding unless the same is In- writing, dated
concurrent or subsequent to the date hereof and duly exacuted by the parties
c hereto ' _

s Sumwgl As provided in the Agreement certaln nghts and obllgatzons of the
Busmess Associate survwe the termination of thle Agreement

d. lntergretatlo Any ambngunty in this Agreement shall be reeelved to permut Covered
Enttty to comply wrth the Prtvecy Rule and Florida Iaw

o everablltty In case any one or. more of the prewelone conte:ned in this Agreement
S shall for any reason be held to be invalid, lllégal or unenforceable in any respect
- such invalidity, I!Iegallty or unenforceabmty shal not affect any other provision

‘ thereef _ . . T

f mgiug Efje This Ag ement shatl be b.ndmg upon and 1nure to: the benefit of the
successors, assigns, heirs, executors and administrators of the partlee

g. Entire Agreement This Agreement represents the entire Agreement between the
_ parties  and supersedes all prior- oral and- written- communication. and

" representations.
Pasco County, Florida RFP No. 08-154 Debt Collection Services
Page 29
EXHIBIT 1
14-1263

Page 50 of 124



h. Non-Waiver A faﬂure of any party to enforca at any time, any term, provision or
condition of this Agreement, or to exercige any right or option herein, shall in no way
operate as a waiver theraof, ot shall any. single or partial exercise preclude any
other right or option herein. “In no way whatsoever shall a waiver of any term,
provigion or condition of this Agreement be valid unless in writing, signed by the
waiving -party, and only to the extent set forth in such writing. '

i. Execution in_Counterpart This Agreement will be executed in -counterparts, the
. effect of which will be the same as if executed at the same time. ‘

This Agreement shall be govemed by and eonstrued by the laws of the State of Florida and venue
for any action arlsing out of or relat:ng tu this Agreement shall be in Pasco County, Florida.

IN WITNESS WHEREOF the undersugned have executed and dellvered this instrument this

day of _.

2009,

"*COV!ERZEb'ENTiTY"

[SEAL] BOARD OF COUNTY COMMISSIONERS
| - - OF PASCO COUNTY, FLORIDA |
BY: __ e BY: _ I
PAULA S. O'NEIL _ _ + . CHAIRMAN
CLERK & COMPTROLLER = :
[ CORPORATE SEAL | * “BUSINESS ASSOCIATE”
BY: ._ e BY: o
Corporate Secretary Corporate President
Witnessed:
. Pasca County, Florida RFP No. (_)9-'7154 o Debt Collection Services
' County, P onge 30 | ebt Gollection Serviogs
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EXHIBIT B

'NCSPlus Incorporated

Our Only Business Is Putting Money Into your Business

- PREPARED FOR:

"~ Pasco County
NCSPlus Cash Recovery System

| Comprehensive Collections Program

PREPARED BY:
Harve Platig
National Account Executive

NCSPlus, Inc. |
(321) 332-7578
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Executive Summary

Corporate Experience and Capacity
The number of years in the debt collection business. If the firm has more than one office location,

information should be provided for Florida offices and the Corporate headguarters;

1.

¢ NCSPlus opened its doors in 1984 and has been in the debt _ccl'l_'ection_ businéss for 25 years.

» The firm has a strong base of field managers and representatives in Florida, All debt
collection work is done out of the New York City corporate headquarters. Account:
' management, training and account service functions are provided by the Florida team with
strong support from Corporate Offices.

e Corporate Headquarters: 117 East 24t Street 5t Floor, New York, New York, 10010

. NCSPlﬁs Account Service for County: 7200 Westpointe Bivd #1523, Orlando. FL 32835

¢ Qther Floridalocations include: Oviedo, Iacksonvnlle, Naples. Wmdermere, Bradenton
Melbourne, Tampa

Listing of key staff members that will be actzve{y workmg on collecman eﬁ’orts Detmls shoula'
include title, years and specific tvpe of collection experience, and any collectmn mdusmz
cemﬁcanons honors, or affiliations currently held. ' -

[ ]

Christopher Rehkow - President of NCSPlus. Mr. Rehkow has over 30 years of
experience in the debt collection industry, including starting the nation's leading fixed
fee collections company, NCSPlus. He maintains active membership in the American
Collectors Association, including all the continuing education certification requirements
pertaining thereto. Regarded as an expert in all aspects of debt collection, Mr. Rehkow

- is actively involved in the daily supervision of all aspects of NCSPlus. -

Gary Winston - Director of Association Service Department at NCSPlus. Mr. Winston
has over 25 years of experience in the debt collection industry. He has been with
NCSPlus since its founding in 1984. Mr. Winston is résponsible for providing premium
collection services exclusively to associations and nonprofits such as The Florida
Association of Counties and The New York City Water Department (see attachment 7).

- Bill Spencer ~ Assistant Director of Association Marketing. Mr. Spencer'hés been with

the company for 6 years, providing services to assoaatlons government agencies, and
non-profit entities.

Eric Carpenter - Vice President of Collections. Mr. Carpenter comes to NCSPlus from
years of collections work at Bank of America. He is knowledgeable in all aspects of
collections and provides liaison between clients, attorneys, and NCSPlus executive
management, particularly in Phase 1l and litigation matters.

- Our Only Business is Putting Money into your Business — Full Service Cash Fiow Management

EXHIBIT 1

14-1263

Page 54 of 124



M NCSPIus Ing. =
l.l 'JL ]4

T __

¢ Jonathan Rios - Operatlons Dlrector at NCSPlus jonathan has been with NCSPlus for 5

years and has extensive experience in operational details of the NCSPlus Cash Recovery
System. Jonathan supervises the processing of letters, calls, credit reports, and skip
traces along with record keeping and data s_ec‘urity protocols.

Harve Platlg National Account Executive at NCSPlus. Harve has over 30 years of
expetience in all aspects of actount and relationship management in many settings
from field sales to Board of Director and top executive positions in a large worldwide
non-profit corporation, Harve has provided account management for large clients such
as Walmart Corporate and Federal Express Corporate. Harve’s accomplishments with

' NCSPlus include prowdmg a well received 45 minute continuing education course to
- The Business Law Section of The Florida Bar called "Collectmg Receivables in Today’s
- Economy.” Mr. Platig was responsible for winning the exclusive endorsement of The

Florida Homebuilders Association for NCSPlus. Harve has also fostered a vendor
relationship with the National Governmental Collectors Assomatmn a nonprofit formed
in. cooperatlon with the National Center for State Courts. '

3. Listing ofkey management pasmons in Fionda mciudm,g tptie, years fmd type of colleat:on
expertence, along with collection industry certifications, honors, and afﬁhanons current{y held.

- Lawrence Scott King - Florida Reglonal Manager for NCSPIus Mr. King is responsible

- for the Florida Region and has served in this capacity for nearly 3 years. Mr. King’s fuil

career in the US Army and extensive business background prepared him for a
leadership role with NCSPlus. Mr. King’s accomplishments with NCSPlus include

- winning the exclusive endorsement of The Florida Medical Association for NCSPlus as

well as hiring and training account executives and managers in the state of Florida,

- Harve Platig - National Account Execuﬂ_ve and Field Trainer at NCSPlus: Harve will be

the executive directly responsible for all aspects of account service, training and
account management for County. Mr. Platig coordinates a team of account managers
and support staff in Central Florida. Located in Orlando, Harve is the account executive
responsible for working with the Florida Association of Counties on behalf of NCSPlus,

4. Listing of all collection industry certifications and affiliations the firm curren tly holds.

Members of American Collector’s Association (ACA)

Members of New York Collector’s Association (NYCA)

Licenséd and Bonded ir: All States where required Nationwide

Endorsed by over 500 Business and Professional Associations including Connecticut

State Medical Society, Ohio State Medical Association, The Florida Medical Association,
and The Florida Homebuilders Association

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management
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5. Listing of any non-profit orgdnizatfans with which the vendor may have partnerships or working
relationships. '

«  Working relationship with The National Governmental Collectors Association
»  Qver 20 Years of S'_ervice to New York Univgrsity {see attachment 7)
. Numerous nonaproﬁi: Univaréities and Health Care Providers .

. Copy of the ﬁrm (] most recent annual (andxted :favmlable) ﬁnancial statement At a minimum,
the ﬁnanc:al staternent must include the balance sheet, statement of incame and retafned

' .'eammgmndfaatnotes, Jfapplwabfe o

*  Financial Statement included as Attachment 4.

. Each vendor is required to make three basic commitments incorporated into the FAC
Administrative Agreement to ensure the overall . Success of the pr0gram (Summatzon Corpe rate
Commltmenc Pricing Cammument Sales Cammztment] '

-« NCSPlus fully commits to each aspect of the FAC Admlmsn‘atwe Agreement and all
S commltments descr:bed in attached sample agreeinent

) NCSPlus fu]ly commlts to each aspect of the FAC Master Agreement as described
throughout RFP 09-154 and all attachments thereto -

_-# _ NCSPlus fully commits to all detéils of FAC Cooperative Purchasing Agreement

Our Onily Business is Putting Money into your Business — Fult Service Cash Flow Management
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Methodology and Cost
L Provide a description of how the firm intends to provide each of the services specified in the Scope
of Work (Section 3). List and provide such description for each. Include mfonnanon regarding

 how many phone calls will be pldced, How many letters will be sent, when skip tracing will be
employed, what type of payment system will be used, and other pertinent infarmation.

NCSPlus has over 25 years of experience in fixed fee collections. Our service to the County will
include collectien letters, an attorney demand letter, an optional thank you letter, telephoning, and
credit reporting to all three national credit bureaus, all as part of a Phase [ service of approximately
120 days. All letters and calls are in the name of County as exclusive payee. Phase 1! service will
include intensive collections activity on a contingency basis, including litigation when warranted at
County’s discretion and with no additional out of pocket expense to County. Services for the County
will include each of the followmg actions performed as described: -

Day 1 The first letl_'er senton behalf of the County w111 be selected from one of the foilomng
three choices: Audit Letter (more diplomatic), Bad Check Letter, or Strong Collection Letter.
County may choose separately for each delinquent account placed for collection through use of -
seciire website NCSPlus will bmld for Caunty, or by bulk submissmn of claims via spreadsheets _
or other formats. _ _

Day 30 A second collection letter is sent on behalf of C ounty by NCSPlus, notlﬂying them of
credit reporting of non-paying debtors. All collection letters in Phase [ (apprommately 120
.. days) instruct debtors to remit directly to r‘mmhr . o

Day 42 Third collection letter is sent on behalf of County. Each Jetter has a dlfferent look and
size from the previous, Varying the look of letters is more effective at motivating debtors to
open, read, and respond with payment. :

Day 56 - Attorney Demand Letter. Debtors receive attorney contact via this letter, Provision of
an Attorney Demand Letter in Phase Iis an unparalleled value to NCSPlus clients.

Day 70 - Final Notice Col]ectwn Letter. The fifth letter 1nforms debtors who have not pald that
‘unless they pay County what is owed, they will be reported to all three national credit bureaus -
Experian, Equifax, and Trans Union. (In the event County would choose not to credit report a
debtor for any reason, a collection letter without mention of credit reportmg is used.)

| 'Optlonal Thank You Letter At County’s optnon a Thank You Letter will be sent on behalf of
‘County ence ﬁnal payment is received from debtor., This is done for no additional charge

Addit]onal facts regarding NCSPlus letters: NCSPlus has the ﬁnest 1etter set in the mdustry
Letters are printed on high quality paper using state of the art ceramic print head technology.
The high quality level increases likelihood that debtors will read carefully and take actioi to
pay what is owed. Letters can be marked with client reference data in a user defined field of 26
alphanumeric characters. County may choose to utilize this feature forits own internal
reference. Custom wording can be requested on orders above 2000 claims, The NCSPlus letter
set is fully comptiant with all applicable faws. Days given fot sending of letters are approximate.
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During Phase I, three collections telephone calls will be placed to each debtor on behalf of
County. Calls are made in name of County as direct payee of the debt. These are not autormated
voice calls but rather live collectors making personal, professional, and courteous contact with
each debtor.

NCSPlus telephone collectors use predictive dialing technology and calls are placed during
-days, nights, and weekends, maximizing use of collection call hours that dre allowed by law, All
procedures are fully compliant with The Fair Debt Collection Practices Act and all applicable
laws related to collections and collections calls. Our aim in all communications is to educate,
‘not alienate debtors. During Phase 1, telephone collectors instruct debtors to I'emlt dlrec‘ﬂy to
' County to avoid further action.

Addltmnal facts regardmg NCSPlus collections ca]ling In July of 2009 NCSPlus installed the' -
TeleAdvantage Digital PBX telephone system. This system enhances call capabilities and
exceeds current federal recording and documentation requirements for collections callg. The
advantage to the County is that NCSPlus is using cutting edge call recording procedures and

' techno!ogy for all collectlons actmty, maximizing both collections and accountabahty

.,, R e

 NCSPlus reports debtors who do not pay in Phase 1 to all three national credit bureaus -
Experian, Equifax, and Trans Union. Debtors who know they will be credit reported have a

" much greater incentive to pay what they owe in order to avoid being reported. Debtors who
have been credit reported have a much greater incentive to pay the debt in order to repa:r their
_credit. By providing credit reporting of non- paying debtors as an included feature of Phase |
service, all ata fixed fee, NCSPEus makes max1mum use of precnous time whlle debt is most
coﬂectable :

- NCSPlus has strong skip tracing capability for Iocatmg debtors who have left mth no
forwarding address. Up to 12 data sources are used to seek out debtors who have skipped. A
proprietary system is used by NCSPlus to combine available data into one report for our
collectors, maximizing their speed of locating and re-contacting debtors. When a skip trace
produces a new addressin Phase [; letters will restart at Letter 1, pmvadmg County wuh full

' Phase I'service from that date.

At County’s option dunng Phase [ of the service, 1f mail is returned, NCSPlus wﬂl investigate and
locate the debtor and restart the collections service. The charge for this service is $3 per
occurrence: At County’s option, known mail return dccounts may also be skip traced prior to
Phase [ service for a cost of $4 each. Use of this option allows County to re-bill the debtor if
preferred prior to placing them for collectlons with NCSPlus, thus reducing Caunty's out of

: pocket expense _
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Phase L Calmeion

NCSPlus offers County the strongest follow-through in the Industry to collect from debtors who
do not pay in Phase I. Qur senior collectors continue letters and calls and also employ asset '
searches and advanced skip tracing in Phase 11, Due to the comprehensive nature of our Phase |
work, Phase 11 collections begin at a more advanced point with each debtor. Since debtors have
already received phone calls, an attorney letter, and they know they have been credit reported,
they begin Phase If with clear knowledge that County is serious about pursuing this debt until
payment is made. All Phase 11 collections are made on a straight 50% contingency basis.

NCSPlus partners with outstaihding Florida attorneys for Phase I litigatidn_-sefvices. When
appropriate, litigation services are provided at County’s discretion and NCSPlus’ expense.

NCSPlus claims have no expiration date. This feature maximizes value to County in that higher
volumes of claims can be ordered to lower pricing and reduce County’s out of pocket costs,

ibmission
NCSPlus will build a secure website for County providing the following functionality: - .

Claims may be submitted through use of the online system. Claims may be placed individually
or in bulk by forwarding spreadsheets or other formats to NCSPlus. Formats supported include
the following: : S - o

MS Word

MS Excel

Standard Unix/Linux

ASClI files . .

Standard CSV files with file layout provided, . - . _

Files may be transmitted to NCSPlus via secure FTP server or via encrypted e-mail
submission as preferred by Client.

File confirmations available upon request. AR

A specifically designed MS Excel spreadsheet'is offered by NCSPlus as a preferred
.-~ .means of bulk submissions AR e el

The miost commonly used submission method after initial bulk of claims are loaded isby -
entering claims into online system through web portal. NCSPlus is very flexible in working with
- clients’ preferred formats and can readily customize use of applications for County’s
-convenience. Weekly payment updates may also be processed on the above specified criteria.

YV VYVVVVVYY

_ County has n'mﬁe_rous Opi:ions at ﬁfne of claim §ﬁbmissiqﬁ in_clﬁdiflg selection of first letter type
(Audit Letter, Bad Check Letter, or Strong Collection Letter), and aption to withhold credit
reporting of any individual debtor if desired. . : e -

Online reporting is continuous from the time a claim is placed. Online system provides progress
reporting that can be updated, reviewed, and printed at any time. This highly secure system can
be accessed by County’s authorized employees via password protection from any computer
with internet access. Online progress report details are as follows: S

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management

EXHIBIT 1
14-1263
Page 59 of 124



M NCSPlus Inc.

* Online Progress Report- This report displays collections to date by each individual debtor
payment received and inchides the following mformaﬂon
¢ Claim number and debtor name :
Balance due
Date claim placed
Lastaction date -
Last letter sent
Current collection status. '
o County’s own teference line of 26 alphanumer:c charactets
s  Thisreport also identifies the number and dollar amount of claims in the foliowmg areas:
Claims purchased : : S S
Claims submitted for collection
Claims paid in full -
Claims with partial payments made _
Claims with payment arrangements made
Claims settled in full
Performance - collected to date
‘Average balance of claims submitted
Skip and mail returned claims -
Service complete for initial placement
Disputed or bankrupt claims

Page |9
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NCSPlus has a Florida based account tea to seive County’s needs under the direction of
National Account Executive; Harve Platig. Live onsite visits, telephone support, onhne
monitoring of progress, e-mail support, and training will be provided.

lin
A toll free hotline for County will be provided for account service to maximize support for

County’s effective use of NCSPlus service. Details of toll free hotlme t’or debturs wxll be
cistomized to meet County’s collection needs, - '

Eax.ﬂumh.er

A designatgd fax number for support, orde-_ﬁng, and other zjetgues'ts will be provided to County.

A demgnated e- maﬂ address wﬂl be provuied for general inquiries, onime ordering, and
account service. E-mail address provided for account service will be closely monitored to
‘produce excellent response times for all questions or needs. Every effort will be put forth to
provide fast, reliable, and effective support to Cotinty with afl debt collection matters. Details of
designated e-mail address for debtors use will be customized to meet County’s colleetion
needs

NCSPlus will receive, process, and record all debtor communications as appropriate.
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Rgggrsjs. T

- Records will be maintained at all times including auditable financial records where
appropriate. Logging and recording of debtor calls and communications are mcluded in service
as descnbed throughout this agreement. .

On Site Training

One full day of training will be provided by Florida account managernent with add:tional on site
training and follow up visits as needed in order to maximize County’s récoveries through
knowledgeable use of system '

Payments from debtors will be made directly to County throughout Phase 1. In Phase 11,

remittance to County will be made monthly by NCSPlus. Payments made directly to County in
Phase Il will be invoiced per contingency agreement.

- Payment of ﬁxed fee to NCSPIUS may be made by County via credlt card, ACH, or check
Phase Il payments made by debtors may a}so be made via Credlt card ACH or check
Guaranteed Results

NCSPlus has the strongest collection guarantee in the industry. ; R

“ In accordance with the Cash Recovery System service agreement if the service fails to return
at least 400% on your investment within 120 days from the date the ast claim form from your
system is received, keep what you have collected, and submit the money back guarantee fora

full refund.”

See attached exhibit with this proposal for copy of service agreement referenced above,

The design of the NCSPlus Cash Recovery System avmds the complaints that are comrton in the
collections industry. Reasons for this are respectful and professional communications
combined with a Phase I fixed fee period during which all letters and calls instruct debtors to
pay the County directly. Excellent community relations on behalf of County are always
maintained. Even int Phase 11 during which contingency collections are conducted, the more
comprehensive nature of our Phase [ work allows us to avoid the complaints commonly found
in contingency or lighter Phase I fixed fee companies. All this is due to clear and complete
communications at the earliest stages of the collections process coupled with a highly
developed ethic of respect in communications.

NCSPlus fully complies, and will fully co'rﬁ'ply? with each detail of solicitation found in Section 4.
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Legal and Contract 4C'h£'|l:]engés

1. List by case name and case number all pending litigation in which offeror is invoived as a party or
offeror’s officers are involved as parties.in their official capacity. Include cases pending in any
Federal or State jurisdiction, court, commission, regulatory body or other autharity having the
power to deterntine the rights of parties appearing befare it. Also list ll arbitrations offeroris -
involved in as a party and include name and address of the arbitrator(s) for each listing. o

Offémr h_ei‘éby affirms that no such cases exist. -

2. Within the last three (3) years, have any of your firm’s contracts for debt collection services been
considered in default, suspended or terminated for cause? If so, please attach an explanatmn of
© the matter(s), mcluded the name of the chent and cantact mfnrmahon

Offeror affirms that no sunh’matte’r's have OCCurred.

3. Within the last three (3) years, has your firm been debarred or suspended for any reason by any
- federal, state or local government procurement agency or refrained from bidding on a public
project due to an agreement with such procurement agency? If so, please attach a full
explanation.

Offeror hereby affirms that no such debarments or _Slzspensigns;have occurred. -
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Payment Terms
v Payment for each order and reorder isdue net thlrty days from day order i is placed
v Orders will be accepted with an authoriZed purchase order agreement
v Work w:ll commence upon recelpt of an authonzed purchase order from County
v Payment terms are negotiable | |
v Initial order is placed using service agreem-ent (eee ottachment 6)
v Reorders are placed usmg a new service: agreement for each batch of claims -
\/ Reorder service agreements: wﬂl reﬂect cumulatwe pncmg for County
v All service agreements may be subrmtted via fax maxl or emall

v Cumulative pricing for County will be supervlsed by Harve Platig to assure that each reorder -
reeewes full orecht for pnc:e breaks as descrlbed in proposal

v - Due to NCSPlus hlgh level of technological sophrstlcatmn custom ordermg methodologies may
be developed and utilized at County’s request :
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Annual Service Maintenance Fee for County is waived for the five year period of contract due to
County’s affiliation with the Florida Assaciation of Counties.

NCSPlus offers County complete flexibility and volume buying power by extending to County
cumulative pricing. County may place an initial order for as many or few claims as desired with an
initial order of as few as 100 claims. NCSPius will continue to lower pricing as per price list givenin
this document on the cumulative total of County’s purchases within each year of contract. Utilization of
this method allows County to make a very small initial out of pocket investment and then fund future
purchases out of the proceeds from collections provided. - : B

For instance, If County chooses to make an initial order of only 100 claims at a total price of $2,000, and
then on a later date decides to also purchase another 150 claims, the second order of 150 claiims will be
sold to County at the reduced 250 quantity price of $16 per claim due to the cumulative total of 250 '
purchased, a savings of $4 per claim. All additional orders made by County in that contract year will
benefit from the lower price, and will keep dropping until the 25,000 quantity $11 per claim price

given on price list in this proposal is reached. . e e

AN

Example 1: County makes initial purchase of 100 claims, then a second purchase of 400 claims. '

First purchase is at $20 per claim. Second purchas'e isat $14 per claim (tlie 500 claim price). This
option offers the lowest initial start-up. All future purchases in that year will begin from this point -
providing even more savings. S R AT I UC I T EER PP E

¢laims.

First puréhése is at $13 per claim, Second purchase is at $12 per claim (the 5000 claim price). This
option offers a moderate start-up cost with volume benefits from the outset. All future purchases in
that year will begin from this point providing even more savings. :

Example 3: County makes an initial purchase of 5000 claims, a later second purchase of 5000 claims,
and a third purchase is made for 15,000 claims. - -

The first purchase is at $12 per claim. The second purchase is at $11.50 per claim, The third purchase is
at $11.00 per claim (the 25,000 claim price). This option offers maximum volume benefit with a larger
but very affordahle start up cost. All future purchases in that year will begin from this point providing
even more savings. . , : :

Example 4: Cdunty makes an initial purchase of 10,000 claims to collect ambulance bills. At alater
date, another department within County needs to collect on 100 hotel /motel tax accounts.

Since the County’s current price is based on the initial 10,000 ordef, the hotel/motel tax accounts can
be collected at a price of only $11.50 each. This option uses a higher startup cost to achieve low unit
pricing right away. All future purchases in that year will begin from this point providing even more
savings.
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Why Choose N is for Fixed Fee Collections?

The average US collections agency has-a 1.5% success rate and charges fees of 30-50%. NCSPlus
has an'average success rate of 56% in its Phase ] service alone at a fee of typically less than -
10% and often as low as 1% and 2%. The fixed fee debt collections model is a more: effectlva_
and affordable means of debt collection. The NCSPlus fixed fee process provides benefits

* offered by no other fixed fee collectians agency. Please consider that even if another agency
offered a lower per claim price, but provided only a 200% ROI Guarantee, then the guaranteed
result would be lower per dollar spent regardless of unit price: $1 spent with them guarantees -
a $2 return, while $1 spent with NCSPlus brings at least a $4 return. By putting greater weight
of action into our Phase I service, NCSPlus assures greater recoveries in Phase [ where- money is.
paid directly to County This approach favors the County rather than the collectlons ageney.
Lighter fixed fee offerings weight the recoveries into Phase 11 where the collections: agency
makes more money but the County receives less. Centmgency agenmes may add large
collections fees to debtor’s bills, but recovery rates are lower as a result, reducing monies
received by County and increasing losses and write-offs: At NCSP]us, we recover more, charge

- less; and guarantee our work like no one else. : - :

NCSPlus Level [ Service for Pasco County (Includes all actions of Phase I activity described in
this proposal and the ability to transfer to Phase Il at no addmonal out of pocket expense)

Number of claims - Unit Price . Total Price
100 _ $20 $2,000
250 86 54000
L0 . $13 . . $13,000
2000 O s;mso . sas000
5000 | L%z _$6(:i_,doo
10,000 $11.50 - $115,000
25,000 $11.00 $275,000
Guaranteed Resul

" In accordance with the Cash Recovery System service agreement, if the service fails to return
at least 400% on your investment within 120 days from the date the last claim form from your
system is received, keep what you have collected, and submit the money back guarantee for a
full refund.” :

See attached exhibit with this proposal for copy of service agreement referenced above.
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Summary and Conclusion

NCSPlus is dedicated to meeting collection heeds of County in the most effective and affordable manner
possible. NCSPIus is excited to offer County maximum flexibility and volume pricing advantages by
offering cumulative pricing. By this means, County may begin collections for as little 25 $2,000 of initial
expendlture if out. of pecket cost is most at issue, or may begin: with an mmal purchase of $115,000 if
reaching the lowest unit price is top priority, or may begin at any pomt in between to stnke the
greatest balance for specific needs of County. NCSPlus commits to working closely with County to
-maximize effectiveness and affordability as all of County’s collection needs become known: County will
find the NCSPlus Cash’ Recovery System easy to understand and use having been fine tuned and -
contmuomly lmproved thl‘ﬂughout the 25 year hlstory of NCSPlus in fixed fee collections. Havmg seen
- the revenue advantages enjoyed by publlc sector clients, such as New York City Water Department and
many others who utilize our service, NCSPlus is eager to put our full capability to work on County’s
behalf to make a significant impact in the recovery of County's funds. Start Date: NCSPlus is ready to
begin service to County immediately and can easily meet a December 1, 2009 start date orajanuary 1,
2010 start date as outlined in Addendum 2.

Additional Points for Consideration

Wherever allowed by iaw, NCSPIus clients may add a col]ectmn charge wien placmg cla;ms for :
collection. By adding this char'ge in the.amount of the per c]alm price, cost to collect may be -
further reduced. :

NCSPlus offers a “Basic” service that provides 5 letters including an attorney demand and credit
reporting, but without telephone calls, Though outside the statement of work described in the
RFP, this level could be a valid consideration for County’s needs to collect smaller balances such -

“as library fines. Unit prices of these claims are as low, and often lower than all known prices of

cornpetitors who offer a “letters only” Phase I service, even though NCSPlus inctudes an
attorney letter and credit reporting in this service at no additional charge. NCSPlus Basic
Service is also backed by our 400% ROI Guarantee, Fee schedule for Basic Service follows as
attachment 8 to this docurnent. Our offer of cumulative pricing is goed for Basic Service as Well
Basic Service is recommended to County for smaller ba!ances (less than $110]
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References

Each of the following clients is happy to share their experiences with NCSPlus with representatives of
County. Please see Attachment 7 for detailed progress reports showing collections results. Each entity
paid approximately the same prices being offered to County in this proposal, but without some of the
advantages of curnulative pricing that are specially extended to County in this propaesal, ROI's given are
based upon current prices but without calculating cumulative pricing benefits as this is uniquely
offered to County and PPA's for this proposal.

Deputy Commlssmner ]oseph Smgleton ]r
59-17 Junction Boulevard

Flushing, NY

718-595-6650

New York City Water nepartment Progress Report Summary
903 claims used at a unit price of $13 per clalm BT

“Price to City of claims used: $11,739 -
Phase [ Collections as of progress report
RO1: 6,439% : .

' 5589136 =

Marie Seals T
P.0.Box 175 S

Fortville, IN 46040
317-485-5881

Seals Ambulance Service Progress Report Summatry
771 claims used at a unit price of $12.50 per claim

- Price of claims used: $9,637.50

Phase | Collections as of progress report $90, 149 47
ROI:935%

- Orlande Orthopedic Cen
Carmen Lopez :
100 W. Gore Street

Orlando, FL 32806
407-849-6867

Orlando Orthopedic Centers Progress Report Summary

1000 claims used at a unit price of $13 per claim

Price of claims nsed: $13,000

Phase I Collections as of progress report: $83,744.40 (these debts were up to 2 years old*]
ROL 644%
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" Certifications of Insurance

‘Worker's Compensation in at least the limits as required by law.

Employer’s Liability Insurance (of not less than $100,000 for each accident). Contractor
agrees to waive its right of subrogation as part of this coverage.

Comprehensive Automuhlle and Truck llabnllty cove ing wned hired. and non-owned
vehicles with combmed smgle limits of notless than $30 ,000 each occurrence.
[Currently not appllcahle to NCSPlus Service but wnl] supply if/or when necessary]

Profession 'L.abzl.t', losurance including Errors and Qmissions W'il.h nimum limits of

$1,000,000 per occurrence

*Certificates and Policies available upon request
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'BY AND BETWEEN the BOARD OF COUNTY CGMM!SSIONERS PAsco COUNTY Fi.., a
political subdivlslon of the state of Florida (hereinafter, the COVERED ENTITY) and

NCSPlus Incorporated

,_..whuse

business address is _117 East 24th Street, NYC 1003(&reinaﬂer the BUSINESS

ASSOCIATE).

WHEREAS the COVERED ENTITY and the BUSINESS AS&GCIATE share health mformatwn
that is deemed cnnf:dentra! under the Health lnsurance Pcrtabmty and Acanuntabmty Acl (HIPAA)

and '

confidentiality requirements under HIPAA: and

WHEREAS, i is the intant of bath partiss to comply to the fullest extent posalble tothe

WHEREAS, this agreement sets forth the terms and conditions' pursuant to which protecied heaith
information that is previded by, or created or recelvad by tha Business Assaclate from cr on behalf
of Covered Entrty will be handled _

NOW THEREFORE the part!es do hereby agree as foﬂaws

1. Definitions:

a.

..D'fsr'“nated Record ¢

Individual The term "individual" shall have the same meaning as the term
“individual" In the Privacy Rule and shall include a person who qualifies as a

. personal representative in accordance with the anacy Rula

Privacy Rula The phrase "Privacy Ruls® shall mean the Standards for Privacy of
Individually |dentifiable Health Information. at 45 GFR. Part 160 and Part 164,

.Subparts A and E as amended fram tlme fo time.

fiof "Protected Health Infurmatlon" shall have the same

.meamng as the term "ﬁrotected heaith information” in 45 CFR § 164.501, limited to

the information created or recewed by Busmess Assocnate from or on beharf of
Covered Entity. , S . e

ot The phrase *Desighated Record Set' shal! have the same
meaning as the phrase "designated record set" as set forth within the anacy Rule

' as may be amended from time to fime..

Required By Law "Required By Law" shall have the same meaning as the term

N “raquired by law" in 45 CFR § 164. 501 and shall also Include the corfidentiality

N -reguirements under Flonda law.

Pasco County, Florida RFP No. 08-154 Debt Collection Servicas
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f Secretary “Secreta;y"‘ shall mean the Secretary of the Department of MHealth and
Human Services or his designes, '

Terms used, but not otherwise defined, in this Agreement shall have the same meaning as
those terms in the Privacy Rule. ‘ :

Purpoge

This Agreement sets forth the terms and conditions pursuant to which PHI that is held,
transmitted, disclosed, received or created by Business Associate from and on behalf of

* Covered Entity will be handled. ' Except as otherwise specified herein, Business Associate
may make all uses and disclosures of PHI. necessary to perform its obligations: to the
Covered Entity under any written agrasment with the Business Assoclate or pursuant to the
Covered Entity's written instruction, provided that such use or disclosure would not violate
the Privacy Rule. Al other uses and disclosures not required by law; authorized by this
Agreement or authorized by any other written agreement with Cavered Entity or Covared
Entity’s written instructions are prohibited. - '

a Business Associate shall not use or disclose Proteoted Health Information other
than as permitted or required by the Agreement or a3 Required By Law. ‘

b. Business Associate shall: i'm‘ﬁ!emerit.-_énd' maintain sa‘feguards to prevent use or
disclosure of the Protetted Heaith Information other than as provided fer by this
Agreement. _ S

c. - _Business Associate shall mitigate, to the ‘extent practicable; any harmful effect that

- ~is_known to Business Associate of a.use or disclosure of Protected Heaith
Information by - Business Associate in violation of the tequirements of this
Agreement. .

- d. . Business Associate shall report to the: Covered Entity any use or disclosure of the
Protected Health Information not permitted for by this Agresment made by the
Business Associate, its employees, agent or subcontractor of which it bacomes
aware within' ten (10) days of the Business Associate's discovery of such
unauthorized use and/or disclosure. - =~ - - - - -

e. Business Associate shall require that any agent, including a subcontractor, to whom
it provides Protected Health Information received fram, or created or received by
- Business - Associate on behalf -of the Covered Entity shall exeoute ‘a written
agreement that agrees to the same restrictions and conditions that apply through

this Agreament to the Business Associate with raspect to such Health Infarmation.

f. - Business Associate shall, to the extent Covered Entity determinas that any Health
- Information constilutes a "designated record set” under the Privacy Regutations, (a)
make the Health Information specified-by Covered Entity available to Cavered Entity

or {o the individual(s) identified by Covered Entity as being entitled to access and

Pasco County, Florida RFEP No. 08154 ' Débt Collection Sarvicas
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copy that Health Information, and (b} make any amendments to Health Information
that are requested by Covered Entity. Business Assaciate shall provide such
access and make such amendments within the time and in-the manner specified by
Covered Entity. _ S :

9.  Business Associate shall make ariy amendment(s) to Protected Health Information
in a Designated Record Set that the Covered Entity directs or agrees to pursuant to
45 CFR § 164.528 at the request of Covered Entity or an Individual, upon the
written request of the Covered Entity in a timely manner, ' .

h. Business Associate agrees to make internal practices, books, and records,
including policies and procedures and Protected Health information, ralating to the
use and/for disclosure of Protected Health: information received from, or created or
received by Business Associate on behalf of, the Govered Entity available to the
Covered Entity, or to the Secratary, In a time and manner required by the Covered
Entity in wiiting or designatad by the Seoretary, within ten (10} days of the request.
for purposes of the Govered Entity determining Covered Entity's compliance with
the Privacy Rule. _ e )

-k Upon Covered Entity's request, Business. Associate shall provide to-Covered Entity
- an accounting of each Disclosure of Heslth . Information made by Business

Associate or its employass, agents, representatives or subcontractors as required

by the Privacy Regulations, For each Disclosure that requires an accounting under

this Section 2.8, Businees Associate shall track the information required by the
- Privacy Regulations, and shall secursly maintain the information for six (6) years
+ from the date of the Disclosure, T I S

i Business Asgociate agrees to provide to Covered Entity or an Individual, in a timely
manner, information collected In accordance with Section 3 of this Agreement; to.

. permit the Covered Enfity to:respond to a request by an. Individual for an accounting
- of disclosures of Protected Health Information in- accordance with 45 CFR §

- 164,528, Within thirty (30) days of receiving a written request from Cavered Entity,

-+ provide o Covered Entity-such information as is requested by. Goverad. Entity to

- permit Covered Ently to- respond to a. request by ‘an Individual to amend the

Individuat's PHI or to account for disclosures of the Individual's PHI in aceordance

with the provisions detailing the “Designated Record Set* in the Privacy Rule in

accordance with Section 7 of this Agreement. . . = - . o

k. Unless Business Associate has an independent right-to PHI received from, or
created or received by Business Associate on behalf of Covered Entity. Upan
- termination of this Agreement, Business Associate shall return to Coverad Entity or
- destroy, as requested by Covered Entity, all PHI in accordance with Section 8 of
- this Agreement. - : T

L Notwithstanding anything to the contrary in- the Underlying Agreement(s), at
- .. Business Associate's expense, Business Associate agrees to indemnify, defend
and hold harmiess Covered: Entity and Covered Entity's employaes, directors,
officers, subcontractors or agents (the ‘Indemnities®) against all damages, losses,

. Pasco County, Florida ~ RFP No. 09-154 Debt Callection Servicos
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lost profits, fines, penaltiss, costs or expenses (including reasonable attorneys’

fees) and all liability to third partles arlsing from any breach of this Agreement by

Business Associate or its employees, directors, officers, subcontractors, agents or

other members of Business Associate's workforce. Business Associate’s obligation

to indemnify the Indemnitees shall survive the expiration or termination of this -
. Agresment for any reason. o ST e -

Generai Use and Disclosurs Provisions .

'Except as otherwise limited in this Agreement, the Business Associate may use or

.~ disclose Protected Haalth Information to perform functions, activities, or sarvices:
- for, or on behalf of, tha Covered Entity as spacified herein INSERT ACTIVITIES OR
SERVICES _TO BE PERFORMED AND/OR NAME AND DATE OF MAIN
CONTRACT, provided that such use or disclosure would not viclale the Privacy
Rule if done by Covered Entity or the minimum necessary policies and procedures

of the Covered Entity. o

4

6. - Obligations of the

. a . The Covered Entity will' provide the Business Associate acopy of its Privacy
© " Prattices and Restrictions. - B " :

~b. - The Covered Entity shall notify Busiriess Associate of any limitation(s) in its notice
of privacy practices of Covered Entity. in-accordance with 45 CFR § 184.520, to the
extent that such iimitation may affact Business Associale’s use or disclosure of
Protected Health information. - S

c. - The Covered Entity shall not request Business Assotiate to use or disclose
- Protected Health Information in any manner that would not be permissible wunder the
. Privacy Rule if done by the Covered Entity. [This: provigion shall not apply i the
-Business Associate will use or disclose protecied health information for, and the
contract between the parties Includes provisions - for, data -aggregation or
management and administrative activities of Business Asscciate]. -

d. | Handling of "Designated Record Sets” — In the eventthat a PHl recoived or created
by Business Associate on behaif of Covered Entity conalitutes a “Designated
© - Record Set," as defined in'the Privacy Rule: -+~~~ .. .~

a.  Business Asénciaté:agree_s to mé}ga 'any'amen&ments-tﬁ- PHI that Covered
- Entity directs pursuant to Privacy Rule at the. request of Covered Entity or

the individual and the time and manner designated by Covered Entity.

b. - Covered Entity agrees to; ' . e
- (i) Notify Business Agsociate, in writing, of ahy PHI Covered Entity that
seeks to make available to an Individual pursuant to the Privacy Rule
and the time and manner in which Business Assoclate shall provide

- .- Pasct County, Fiorida RFP No. 09-154 Debt Coliection Satvices
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such access; and o

(i) Notify Business Associate, in writing, of any amendments to PH in
the possession of Business Associate shail make and the time and
manner in which such amendments shall be made.

- Jerm The Term of this Agreement shall ba effective as of the date executed by the
. Covered Entity, and shall terminate when all of the Protected Health Infofmation provided
- by the Covered Entity to Business Asscciate, or created of recaived by Business Assaciate

- oh bshaif of the Covered Entity, is destroyed or retured to the Covered Entity, or, if it is
-infeasible to return or destroy Protected Health information, protections are extended to

- such information; in -accordance: with the-termination provisions I this Agreemant. This

- Agresment applias to all pragent and future agreements and relationships, whether written,

- oral or impiied, between Covered Entity and Business Associate, pursuant to which
Covered Entity provides PH| to Business Associate in any form or medium whatsoaver.

This Agreement shall automatically be incorporated into all subsequent agreements
betwaen Covered Entity and Business Associate involving the use or disclosure of PHI,

- whether or not expressly referenced therein

... Jermin tion ¢ r Cause Uphh the Cavéfad Ehfity!s knowledge of a material breach by
: Business Associate, the Covered Entity shall either; - TTEEremn

a. Notify Business Assoclate of the breach in writing, and provide an opportunity to

-~ cure-the breach or end the violation within ten (10) business days of such

notification; provided that if Businass Associate fails to cure the breach or end the

-+ violation within such time period to the satisfaction of Covered Entity, Covered

- . Entity -shall have the:right to immediataly terminate this Agreement and the
Underlying Agreement(s) upon writien notice to Business Agsociate: :

b, Upon written nofics to the Business Associats, immediately terminate this
Agreement and the Underlying Agreemeni(s) if the Business Associate has
.+ breached a material term of this Agreemant and cure is not possible; or

c. if neithef_tefmiﬁa'ﬁon nﬁr 'cl.'[re are feasible in the Covered Entity's judgment,
- Covered Entity shall report the violation to the Secretary. - |

d.  Covered Entity may temminate the Underlying Agreement(s) and this Agreement
-~ upon thirty (30). days written notice in the event (a) Business Assotiate does not
promptly enter into. negotiations: to amend this- Agreement- when requested by
Covered Enlity pursuant to Section 9.b or (b) Business Associate does not enter
into an amendment to this Agreement providing assurances regarding the
safeguarding of Health Information that the Covered Entity, in its sole discretion,

.. deems sufficlent to satisfy the standards and requirements of HIPAA, :
Except as provided-in parag'rabh (2) of this section, upon termination of this Agreement, for
any reason, the Business Associate shall return or destroy all Protected Health infermation
received from the Covered Enfity, or created or recaived by Business Associate on behalf

Pasco Colinty, Flerida RFP No. 08.154 Debt Collaction Ssrvices
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of the Covered Entity. This provision shall apply to Protected Health Information that is in
the possession of subcontractors or agents of the Business Associate, The Business
Associate shall retain no copies of the Protected He_alth Information.

In the event that the Business Assoclate determines that returning or destraying the

- Protected Heatth Information is infeasible, the Business Associate shall provide to the
Covered Entity notification of the conditions that make retum or destruction Infeasible.
Upon the Covered Entity's agreemsnt that return or destruction of Protectad Health
Information is infeasible, Businass Associate shall extend the protections of this Agreement

- 1o such Protected Health Information and limit further uses and disclosures of such

- Protected Health Information to those purposes that make the return ‘or destruction
infeasible, for so long as Business Associate maintains such Protectad Health information.

o Miscellansou

ationshin. reement(s) Provisions In the event that a provision of
this Agreement is contrary to a provision of an Underlying Agreemant(s), the
provision of this Agreement shall confral. Otherwise, this Agresment ghall be
- construed under, and -in accordance with, the terms of suith Underlying
Agreement(s), and shall be considerad ah amendment of and supplémierit to such
Underlying Agresment(s). . o _ '

ig to Undet m Al

b. Amendment The Parties agree to take such action as is necessary to amend this
- Agreement from time to time as Is necassary for Covered Entity to comply with the
-requirements of the -Privacy Rule” and the Health Insurance Portability and
- Accountability Act of 1996, Pub. L. No. 104-191. No amendment, modification or

alteration of the terms hereof shaii be binding unless the same is in writing, dated.
concurrent or subsequent to the date hereof and duly executed by the parties
hereto. . L R .

c. Survival As p'mvi_d'ed'in the Agreement; certain ‘rights'-' and obiigations of the
Business Associale survive the termination of this Agreement.

d. Intemfatétion Any amblguity in this'Agreement shall be resolved to permit Covered
Entity to comply with the Privacy Rule and Florida law.

8. | s_ever'abi'ﬁy' Ih case any _oné or more of the brdvisiuris contained in this Agreerent

- shall for any reason be held to be invalid, illegal or unenforceable in any raspect,
such- invalidity, ifegality or unenforceability- shall not affect any other provision
thereof. e ‘ '

f.  Binding Effect This Agresment shall be binding upan and inure to the benefit of the
successors, assigns, heirs, executors and administrators of the pa'rtiqs.

g.  Entire Aqreement This Agreement represents the entire Agreement between the
, parlies and supersedes all prior oral and written: communication and
representations, : : S :

. Pasco County, Florida RFP Me. 09-154 Bebt Collaction Services
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h. Non-Waiver A failure of any party to enforce at any time, any term, provision or -
condition of this Agreement, or to exercise any right or option herein, shall in no way
operate a8 a waiver thereof, nor shall any single or partial exercise preclude any
other right or option herein. In. no way whatsoever shall a waiver of any term,
provision or ¢ondilion of this Agreement be valid unless in writing, signed by the
waiving party, and only to the extent set forth in such writing. :

on_in_Counterpart This Agreement will be executed in counterparts, tha
effect of which will be the same as i sxecuted at the same tima.

This Agreemeni shall be governed by and construed by the laws of the State of Florida and venue

for any action arising out of or relating to this Agreement shall be in Pasco County, Flotida,

IN WITNESS WHEREOF, the undersighed have executed and delivered this instrument this
22nd dayof September - 2000 . oo

 “COVEREDENTITY"
" BOARD OF COUNTY COMMISSIONERS

[SEAL]

BY:

PAULAS.ONEIL ~ ~ ..
CLERK & COMPTROLLER

[ CORPORATE SEAL ]

BY:

”'C.o .o.rét'a $yre ta - —
= ;Zzﬁf' |
Witn@.;:/'__ o o
-

Nicholas Campe

Pasco County, Flarida RFP No. 09-154 Debt Collection Services
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CSen 22 2009 6:24PM HCS o o, 7453

Corporate Ofice:; Telephone: 212-218-8000

117 East 241h Street  Fax: 212-213-8320

&th Floor

New York, NY, 10010 hifp:/iwww.ricaplus.com

As per your paragraph 'GE

* Sinsegin

September 22, 2008

Pasco County Board of Camm!séionem
Purchaging Department

8019 Govarnment Drive

New Port Richey, FL 34654

Dear SuralMadams

RE: RFP 09-154 statemant" Buppart usand' : ”'Semor Management

ot on =Iﬁﬂgra seven of the

RFP 08-154, the senior m ment of NCSPlug
FAC and the Master Agresmerit ary offeri n-Flof

Exlsting local gavemrnant chents wm ba transmoﬂed_tn'the pronram aa renawa!s
oo, - LT e _

' pher K. Rehkow

210

Pragident

P.

P

NCSPlus Incomporated

Our Only Business e Putting Money into your Busingss
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% PASCO COUNTY, FLORIDA

PURCHASING DEPARTMENT - PH: (727) 847-8194
8919 GOVERNMENTDRIVE = - FX: (727) 847-8065
'NEW FORT RICHEY, FL 34654 www. pascocountyfLret

' ADDENDUM TO REQUEST FOR PROPOBALS
September 9, 2009

‘TO - Concerned Oiferors

RE. Addmdum No. ~RFP 09-154 Debt Collection Services .

“The closmg date fortheabuve-reﬁerenced sohcitatmn hasbeen:hangedtoﬁeptember 25, '
2009. Thedoamgtimeof:l:-mpm remaing unichanged. '

This extension is due ta our recelpt of numemus questions which wlll require additmnai '
hme to: address : : _

I appredate your kind cooperaﬁm and regmt any inconvenience t!us miay have caused. If -
there are nny addmonal questicms, please contact the Purchasing Depamnent at (727) 84? s
8194, . -

S?hmereiy, |

a9

Scott P, Stromer
Purchasing Director

SPS/ke -

Addendum No. 1--RFP No. 09-154 -
(Debt Collection Setvices)
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PASCO COUNTY, FLORIDA _

PURCHASING DEPARTMENT ~ PH: (727) 847-8194
8919GOVERNMENTDRIVE - = EX: (727)847.8065
 NEW PORT RICHEY, FL 34654  www.pascocountyfl net

ADDENDUM TO REQUEST FOR PROPOSALS w

TO: Concerned Offerors

September 21, 2009

RE:  Addendum No. 2-RFP No. 09-158 (Debt conecﬁcm Services)

The clusmg date for the above-referenced solicitation has been changed to October 2,
2009, to allow-additional ﬁmetnmnsider thefo]low!nginfomahm 'l‘heclmghmenfﬁ -

4:30 p.m. remains unchanged.

Numerous questions were received 'regamding the above-referenced solk:ltatim The .
following represents the best information that is ‘currently available and germane. It is.
important to note that the County is seeking a solution that maximizes recovery and
minimizes out-of-pocket expenditures to secure such recovery,. The County will entertain. -
any proposal ‘or methodology that proves to meet these requirements. The County.
currently uses a traditional contangmcy—based model of recovery, wluch has produced
typical results. Itemsunder"  additional information that must also be

1 The County anticipates a contract start date of December 1, 2009 or ]anuary 1,
20120,

2 The cument service provider is Credit Control of Pinellas, Inc, and the
aonﬂngencyfeelsl?%

3 TheCountyisseehngone(l)pﬁmarysenioeprmderfmthespemﬁedservices
4 The majority of dehnquent accounts are owed by pnvate consumers,

5. The approximate age of each dehnquent gccount is 160 days, with an appmmrnate
_ dollar a.mount of $350.00 to $400.00 each.

6, Duing the initial 160 days of deliiiquency, the County makes attempts to collect,

Addendutn No. 2—RFP No. 09-154
 Pagel .
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10.

11.

13,

14.

'-TheCpunfy dﬁes not intend to move any accounts hseldbythe incambent Me
- provider to the new service provider. Co S :

All aéqou_nts that involve the Emérgency Services Department will contain HIPAA

protected information. Accounts involving other agencies or departments, may or-

may not iiwolve HIPAA protected information as this will depenid on the activity.

no need to dist

complete and identical, L _
Offerors are welcome to offer any methodology that utilizes fixed fees,

‘contingency fees, a combination of fixed fees and contingericy fees, or any other

model that maximizes recovery and minimizes out-of-pockét expenditures to
over such recovery, All methodologies must be well-defined and guaranteed.

t ‘ainples of t Dilection es Irom

PEOVICIE L=

 Offerors shall submit a total of six (6) copies of their respective proposal, Thereis
guish between “original” and "copy,” as all submittals shall be

The County estimates the number of bad debt accounts td be between 9000 and

- 10,000 each year, with a value of between $3.,6 and $4.2 million per year. This
estimate only involves the Pasco County Emergency Services Depariment

{Ambulance Billing). Because of the anticipated patinership with the Florida

Association of Counties (FAC), this volume is expected to. increase with the

participation of other agencies throughout the State of Florida.

* The suceessful vendor must have sufficient staff in Floriﬂé_ to i:rovide adequate

and timely service to the County and Participating Public ‘Agencies (PPAs). |

Actual collection operations do not actuslly have to be performed within the State
. of Florida, No preference wilk be given to vendors who perform collection .

operations in the State of Florida.

The County will con'sid& contracts from another PPA ot the General Services
Admindstration (GSA) provided they are consistent with the parameters and scope

At this point, no other PPAs have committed to participate in this program, but

both Pasco County and FAC have extensive experience in developing contracts for

increase revenue, both Pasco County and PAC anticipate that the resulting

contract will receive strong interest and support throughout the State of Florida,

Addendum No. 2—RFFP No. (9-154 -
(Debt Collection Services)
Page 2

- use by other counties'and local governments. Given the emphasis on maximizing
 zeturn and minimizing out-of-pocket expenditures, and the widespread need to
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15,

- 16.

17,

18,

19,

.. atceptable provided ﬂmtthefeeforeachacmuntplacedor ABS]
- determined :

24

E vmdm- and the PPAs.

PPAs will work with the successful vendor to determine the approprlate fiie
format Pasco County wﬂl use Microsoft Word format '
all supy file §

Flacement of account types will vary depending on the technolugical
soplushcahm of the successful vendor and the PPAs ‘Offer

Invo:dng will vary dependmg on the technologieal supiﬂsticauon of the successfui _

~ FAC's adunistrative fee will be negotiated with the recommended vendor.
. Purthermore, there is no need to enter a fee amount on the Sample Administrative

Agreemm- this agreement is simply prowded for refereme purposes

The prk:mg cormmtment that is mcorporated into FAC's Adminmtrahve

Agreement contemplates the "’!owest avaﬁable" rate {0 be based on Bimilar work
under smﬁlnr circumstanices.

[fﬁxedfeaarepmposed.suchfmshaﬂbebmdmeachacwuntplacedor

assigned to the vendor. A dliding fee ‘schediile, basedunvolume,isalso.--

e mnbeeasﬂy

' TeleplwnecallsandleﬂetsmﬂbemadeinthenameoftheCmtv/PPAs

Offerors shalt assumethatﬂxecountylPPAs vnllwant thankyou letterssentto
all accounts that pay A separate fee for sending stich "thank you" letters wxlI not

_becons

A noﬁce from a collecuon agemy wﬂl not sufﬁae in heu of an attomey demand
An attormney demand is required. '

If the fixed fee methodology is proposed and- uﬁlized, the County's putchase of

‘setvices shall not expire after a specified time period. For example, if the County

purchases a block of 1,000 claims/accounts, those claims/accounts shall remain

valid as long as the County is still under contract with the vendor. The County’s'

purchase doea not expite i not used withm a spauﬁed tune wmdow

Secﬂons 4, 14.1 and 4.143 (Page lz-Statement of Work) is mtended to cover and -
+ facllitate - communication with . those that awe - the Couhty/PPAs, ot the -
County/PPAa themselves

Section 4142 (Page 12~Shabement of Work) is intended to be uaed by the
County/PPAs.

Addendum No. 2-RFP No. 09-154
(Debt Collection Services).
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27.  ‘The components of the management repartscontaemplated in Section 4.15 (Page

12) will be established individually by the successful vendor and the
County/PPAs to ensure timely access to the status of collection efforts at an
aggregate level. ' : - _

28. . Refetence to “, . . support system to provide assistarce to local government
entities. . .” on (Page 15, Item 7— Review and Assessment) xelates to the successful
vendors support of the County/PPAs as indicated ealier in the RFP and herein,

29.  Section 23.3 (FAC Administrative Agreement) addresses circumstances where the
- successful vendot and FAC may wish to collaborate on the provision of products

or services unrelated to the Administrative Agreement. Such collaborations will

be mutually agreed to and addtessed separate and apart from the Administrative

I appreciate your participation in this process and hoj
Not every question asked was answered, - In
readily available.. Due to the time constraints,
prior to the new: closing date, It is-.
innovative methodology that 1
out-of-pocket expenditures. It is incu
forward” and offer a solution that)

% the above informatior is helpful.

Addendum No. 2-RFP No. 09-154
" {Debt Collection Services)
Page 4
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NCSPlus Incorperated

Our Only Business is Putting Manay into Your Hus:mss

Home Cliant Services Progress Report-mieﬁt Nuni:_m: SEABSE-02

Progress Report

SEALS AMBULANCE SERVICE .~ ACCODNT REPRESENTATIVE:
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CLATM PORM NUMBER $8961163 THRH 98563662 DATE FURCHASED 05-06-09

CLAIM FORMS PURGH‘ASED
CLAIMS BUBMITTED
PAID IN FULL

PARTIAL PAYMENTS

PAYMENT ARRANGEMENTS MADE

SETTLED IN FULL
PERFORMANCE "

SKIP/MATL RIETURN - .
8ERVICE COMPLETE/TRANSFER
AVERAGE BALANCB

DISPUTED/ DECRASE}'BMUPT
CLAIME - =

PAT-055421  1,125.001,325.00 08-09 09-17-09 2
PAT-0553 34 815.00 §15.00 08-09 (9-17-09 2
PAT-D510S7  $05.00 505.00 07-09 D9-10-09 3 AR -
PAT#0S3783.  160.50 08-09  09-25-09 1 BT
Dnm-954135 - 120,00 120.00 07-09 09-24-09 5
par-u¢11os 1,085.001,095.00 09-08 09-08.08 1
PAT-028747 568,00 565.00 05.09 D9-0§-09 1
PAT-0S8170 . €9.93 69.93 09-09 09-15-09 1 .
PAT-0S0SS1  240.86° 540,88 06-08 08-20-09 1
PAT-044572 429,00 429.00 06-09. 03-17-09 §
. RAY-053495 106.12 ;.0'6_.'1‘2 08-09 09-23-09 1 AR
© PAT-051356  675.00  675.00 09-05 08-08-08 1
PAT-053076 . 98.17 78.17 08-09 (08-31-08 1
'";'l;i:.:ii-‘:"-ﬂ.sa!iv‘f U 118049 115.49 07-09 09-34-09 %
PAT=053555 83.67 H3.67 07-09 09-24-08 5
BATeO3A064. . 364.00 07-09 - 08-12-09. 1 BF .
PAT-040325 70.0¢  70.80 G9-0% 09-25-D9 1
PAT-D56348 74.50 . 74.50 05-85 0%-25-05 1
mmm@n 74.50 74.80 08-05 09.28-08 1
35&0
77 484,516.57
a4 9,067.07
37 43,945.62
a8 - 22, 564.41
43 15,254.05
145 90,149.47
49 34,2798,21
1 : 825.00 -
§28.42 DOLLARS
12 6,644.30

% CLATM WILL BE RETORTED. TO CREDIT BUREME WITHIN 30 DAYS

STATUS CODES - PT-Paid/Thank You; PF-Pald in Full; BF-SUtIIsd in Fult; PP-Part Paymsnt; DG—DFaputed
DE-Dnmud BK-Banloupt: cn-ﬁormpnmmu Reuolud
AR-Anangmenn Made. MR-M:I Remnau‘ SC-Sannee cumpsatou‘ AT-Ascount Tranafarred;

&R-Placet It Errer; WD-
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Sep. 25. 2009

Client Strvices _

1of35

{1280 KCS

hutps:/Avebieerv.nationaleredit.com/soripts/ WEBS24. DLLYCLIENT... .

NCSPIus Incorporated

No. 765¢

s

Our Only Business is Puulng Money Into Your Business

Home Cllent Servicss Progress Regort - Client Numbser: ORL392-01

Progress Report

ORLANDD ORTHQPEDI¢ CENTER
ATTRNTION: CARMEN LOBEZ
100 WHAT GORE 57, SUITE 602

ORLANDO

FY, 32806

PHONR: 407-845-6867 - PAX: 407-354-2514

Claim Numbar
00D00Ra778703

 D00ADSE776704

0000096778705
0000098778706

00D00SETIRTYT

" Debtor Name
- F

LT
I

|

0000058778708

0000098778709

0000098778710
0000098778722
0000098778712
OpDOﬁsET?B?lﬁ
0000098778714

oU0003aT78715

DOD00YRTTELE

qoCe098778 LT

sopoDae?78TiE -

ACCOUNT REPRESENTATIVE:

BOD-363-7215 MXT. 3420

LEVEL I SERVICE - AUTO

TRANSFER

Refstencs  Original Balance

¥ _ 61048
100042110
8403

10814610

EB504

80598

32852

- 18436
a3a7n

m | 59326

82.18
Z%0.42
460.08
207,73
113,20
160,008
31£.18

$3.00
367.88
£90.1¢

56.28

115.37

202.38

93,00

L 491,00

' 229.52

AT

AT_'
AT o

(AT

8 AT

AT S
AT .
PF

AT

Plgg LastAction Lir Coda
10-08  (1-01-08
16-G8 01-G61-09
10=08 Ql—Bl;ODI
20408 03-02-09 §
1u-oaI'I6i-qi;os s
10-68 az;ni¥ﬁ§ :
10-68  01.01-08"
16408 01-01-09
10-68  01.01-09 -
10=08 claOlgos
10-68 01-01-0%
1&63_0pﬁ§h3
10-08  64-01-08
1008 “11-04-08 "
10-08 61-01408
'10 osﬂ =61;uiausr

5 AT

9/25/1009 1:.06 PM.

EXHIBIT 1
14-1263
Page 92 of 124




" Sep 25 2009 1:28PM  NCS : No. 7659 P 6

Client Services . . P T S hatps:/Awebserv_nationaloredit. com/seript WEBB24 DLLCLIENT...
0000058779675 u 109404 132.49 05-03 08-13-09 5 AT
00‘?_29??‘-_'_"?35_3;9 S n ' 112674 174.24 08-05  06-22-09 & AT
0““99‘?7““ T o 210162 - 132,08 05«08  DBel3<09 § AT
uoooeé&?vgsgz_ "J, ' o y T 101218 27.3.90 08-08  08-13-05 5 AT
0000098779683 iR 21342 212.00 08-05  68413-05 5 AT
0000088779654 |, Y 29058 504.94 05<08  DB-13 09 5 ar
0000098779685 ¥ 2358330 697.00 05-09  08-13-05 5 AT
0000098775686 " a 112695 750.52 05-09  09-31-08 5 AR
0000098775687 3 1a0 286,61 68-68  G8a13e0s & ar
0000098775648 ' 111056 83.23 05-09 05-21-08 & B¥
0000098779688 Nsmcg 112615 451.45 d’s-ds 08-07-09 & §F
0000028779690 ‘ _ N - 1959540 - 78,50 ugiﬁg : -os~1§aus 5 AT
0000098779691 N L 31406 05-08  06-15-68 1 MR
0000098779693 ' A 109754 $7.00 05-09 08-13-09 5 Ar
0000058779691 _ , 57784 270.00 05-03  08-13-09 § P¥
0000058779694 CamE 110439 2,560.00 05-08 08-13-08 At
000803ETISESS | 10188 395.00 05-09 ns—ia-ns 5 AT
0009099‘7?9595 B ' :ngé_:;:g 150,91 03-89 u.eqz%es 5 AT
0000058779697 - gy 1A O amsp \01.85 05-0F  09-23-08 § g7
Goo0033779699 | 229420 728.23 05-09  0B-13-08. 5 AT
0000090178698 . o | '5_3"1_33'5 asg.ﬁ 05-09  06-02-08 1 BF
coooosaTreTen L - },,g.,','g . 169,34 08-D%  0B-13-09 5 AT
bo000s8TISTOL - oo ' ' ilds'?é - 87.04 05-08  08-13-65 5 AT
0000058779702 gy | ZRLY © agso 310.97 0§-08  D08-13-09 5 AT

CLAIM' FORM NUMBER 58778703 THRU 98779702 DATE PURGHASED 10-01-08

CLAIM FORMB PURCHASED ~ - - - lo00

CLAIMS SUEMITTED e 1000 410,113,385

PAID IN FULL 208 4a,380.18

PARTIAL PAYMENTS =~ o By 9,582.00

PAYMENT ARRANGEMENTS MADE Y T 7,158.67

SETTLED I sttr . : 44 22,303.58

FERFORMANCE | 316 B3, 744,40

BKIP/MALL RETURN : 100 48,983.76

SERVICE COMBLETR/TRANSFER 0 g9s 294,011.43 -

AVERAGE BALANCE - , 410.11 DOLLARS.

Ref33 | 9/25/2009 1:06 PM
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Sep. 25, 2009

 Cisnt Services

1 of 54

1:28PM

NCS

NCSPIlus Incorporated I

Our Only Buginess is Puttlng Money into Your Buslnm

Na. 7659

b]

P2

hupsjhvebsmmiomlcfedrt.wmfsmptstEBBMDLL?CLIEN

Home cllant Sawlcu ngrass Rapott Cilont Number: Nvu-m.n

Progress Report

NEW YORK UNIVEREITY
ATTN: BURSAR'S OFFICE
7 BAST 12TH STRERT, 9TH FLOOR

NEW YORK NY 10003
PHQNE: 212-358~2740 FAX: 212-995-3488

Claim Number Debtor Nams

ONYUD16552522

ONYUD19116785

ONYUG 728813590

ON¥U0aT843448

ORYDON1516804

ONYU458064376

ONYTINIZS00TTZ |

NYOO000068376
NYU0D01768474
NYUODOE 742918

NYU00D6823564.

NYU0O0E8a8EGD -
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SHTH
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a8

ACCOUNT REPRESHNTAXIVE:
GRRY WINSTON
212-213-3000 EXT. 1358

Rsﬂﬂﬁngs

_ﬁisqszszz
19116755, 082
N13297484, 071
m._angnsa, 073
Nilsiéaba.nva
¥13400805, 063
3;3900713,ué1
N12438870,072
uiiséspvs, 81
¥1224867),072
u;5419§31. 081
N14975850, 071
n::iissis, 072
R1B799779, o8%
n134101ie, 053
N19668571, 072

Ni8K44575,071

{riginat
Bailahca
11,076.05
2,775.00
5.580,3%
797,50
28,319,135
5, 345.46
1,910.49

545.00

 5,989.31

285,00
30, 02.51

407.89

4,611,.8¢

4,326.37

G45.88

105.00

1,467.28
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* Sep. 25. 2009 1:28PM - NCS
Client Serviges. . R

64 of 6d -

'BAID IN FULL

PARTIAL PAYMENTS _
PRYMENT ARRANGEMENTS MADE
SETTLED IN FULL
PERFORMANCE

SKIP/MATY, RETURN

SERVICE COMPLETR/TRANSFER

AVERAGE BALANCE

COST OF COLLECTION TO DATE
DISPUTED/DECEASED/ BAN!CRUPT
CLAIME

804
23

218

T
785

8

Ho. 7659 -

httpe: I!websm.nanmmlmdltc oWaeﬂpmeBmﬂ DLL‘?CLIBN

2, 150 85? A4
4,727.54
.00

. 1,041,758.36

'2ao=s§é'a4_'

3,517,781.87

2,483, QBDDLLARS

41,341.08

¢ CLATM WILL 3'&" REPOR‘I‘ED TG CREDIT HURRAUS WITHIN 30 DAYS

8TATUS CODES - PT-Pald/Thaiik Yott: PF-Paid in Full: BE-
DE-Daceased; BK-Banknpt; GR-Conupandmea Received;
AR-Arfangmants Mads:

ER-Placed in Eror; WO-Withdrawn;

© 2008 - NCSPlus lnnorparmd. All righ& rasatved.

Setttsd in Fuli; PP-Pur: Payment; DC.Disputad:
MRAMII] Ratumw SC-SeNm cump}atad' AT-Aceointt Tmnafurr-d

2520 R T
‘ 14-1263
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Sep. 25. 2009 1:29PM NS N 7659 P 7 C

Clwm Services S : . bnpsi/Awebserv.nationaloredit.com/seripts/WEBS24. DLLICLIBNT.., -
nxspmn/nzcsassnfmuw . C inean -
CLATMS 14 5,420.18 |
PLACED m-gm/ﬁmnm: : : _ o o
CLATMS i 135.62 R

330f33

sl GMIM WILL BB REPORTED TO CREDIT BUREHEIB WITHIN 30 DAYS

STATUS CODES . F'T-Ftldrrhink You; PF-Paid in Full; SF- Settlsd in Full; PP-Part Payment; DO-Dlapuhd
DE-Becansad: BK-Blnkrupt. CR-Cmspnnden d; '

AR-Arral memn Mads; MR»Mail Rétumed; SC-Service complehd, AT Amuni Tranaferred
ER-Blaced in Error; WH- g

® 2008 - NCSPius Incorporated. All rights reservad.

9/25/2009 1:06 PM —
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NGCSPlus Inc.

Our Only Business is Putting Money into your Business — Full Service Cash Flow Management

EXHIBIT 1
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Bas_i_c_ Service - Price Sched_u__l_e

NUMBER OF CLAIMS ~ UNIPRICE ~  TOTALPRICE

100
250
500
1000
2000
5000
10000
15000

20000

50000

100000

Prices on larger orders'upon reaquest.

REV. 0309

a2,

10

. 6.

5

NCSPlus Ihc’rpd

.75
.25
.15
.25

.75

25

.75

. 3000.

9250.

'17500.

41250

77500.
108750.
135000.

312500.

-575000.

rated

. 1500.00
00

5250.00

00

00

.00

00

00

00.

00

00
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RFP 09 154 Checkhst

Sealed envelopes
& single volume bound copies
Certification of insurance - Attachment 1 _
Worker's Compensation and Employer's Liability (no less than $100,000) ~ Attachment 1
Comprehenswe Automobile and Truck {ho fess $300,000) - Attachment 1
. Professional Liability Insurance {minimum $1,000,000) ~ Attachment 1
'HIPAA — Attachment 2
Senior management support = Attachment 3 : :
A strong presence in Florida easily recognized by local government entltaes pg 4
A sales force easily accessible by local government entities — pg- 4
The capamty to deliver products and services under the terms and co nditions of the Master
Agreement in a timely manner - pp. 6-13 - T : T
A full range of products and services to meet varymg requirements of the government agencies
- pp. 6-13 I S
Existing capacity to provide toli-free telephone and state of the art e!ectronu: facsumlle, and
internet ordering and billing-pg. 8 : Lo :
A support systemn to provide assistance to local guvernment entltles -pg.B -
Capacity and desire to meet the mandatory commitments of the Master Agreement and the
Administrative Agreement with FAC — pg.5 3 : : :
Phase I: letters, phone calls optuonal ty. Ietters, tredlt reportmg, 120 days, chrect remit - pp 8-7
- Transfer to Phase il includes htlgatlen {with no out-of-pocket cost to County); contingency,
payments forwarded to County monthly - pg. 8
Flexibility to work with County to achieve most cost-effective collections ~pg. 12
Formally demand payment of each collection item and seekmg an arrangement satfsfactorv to

- the county under which the collectian itém will be. paid - pg. 6

Skip tracing on returned mail with collection efforts to follow, if necessary - pg. 7

- Handling and processing ail customer calls - pg. 10 .

Sending alt notices to customers ~pg.6. . - . : ;

Receiving and processing all corresmndence when applicable - pg. 9

Receipt.and processing of payments ~ pg. 10 - ' B

Reporting to major credit bureaus where appropriate - pg. 7

Maintenance of approprtate records, including auditable fmanc:al records and [ogs of customer
complaints - pg. 10 N S ' -
Legal services for accounts in Phase I, when euthenzed— pE. 8

Fixed fee model - pg. 6

Guaranteed ROl - pg. 11

Secure website for submission and updating of claims —pg. 8

Claims must never expire ~ pg. 8

Claim submission should be flexible - pg. 8

Direct remit— pg. 6

EXHIBIT 1
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RFP 09-154 Checkllst

All colfe'ctions must be made in accordance with the Fair Debt Collection Practices Act, etc. — pg.
7 : : '
Must be authorized to collect nationally and be licensed and bonded pgt 4
Florida-based account team designated for County pg.
One day of on-siteé training -« pg. 10
Written in-depth description of methods and communications used in handling all Pasco County
accounts and allow for customization of scripts and letters where requested - pp. 6-13
Provide online access to case information throughout Phase |- pg. 9 :
Provide detailed information about experience - pp. 3-5
Provide comprehensive fee schedule — pg. 11 -

Executive summary in bullet point format = pg. 3:5
* Number of years in debt collection business pg. 3
- Provide office locations - pg, 3
Listing of key staff members — pp. 3-4
Listing of key management in Florida — pg. 4
Listing of collection industry certifications and affiliations ~ pg. 4
Listing of any non-profit urgamzatlons wﬂh WhICh the vendor may have partnershlps or
relationships = pg. 5 DA : - g :
Firm’s most recent annual (audited if possible) ﬁnancsal statement —Attachmeént 4
Description of how firm intends to provide each of the services: specified —pp. 6-13 .
‘Provide assurance that firm complies with.min: requirements {Section 4 Scope of Work) - pp. 6-
A concise statement why the Cauntv should select Frm <pg. 11
All pending litigation ~ pg. 14 i : . :
Any contracts that have been considered in default suspended or termmated for cause — pg. 14
Firm been debarred or suspended - pg 14 : :
References—pg. 16 : _— R
Three examples of collection rates with venf‘ able tontact information - pg. 16/Attachment 7
Provide a list of al file formats - pg. 8 : :
Provide a description of ptacement methodology their firm prefers and can support - pg. 8
Provide a description of invaicing methodology theur firm prefers and can support - pg. 13
NCSPIus Service Agreement pg 8

Basic Service Price List— Attachment 8. .
Available start date — pg. 15

EXHIBIT 1
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NCSPius In¢ orporated

Our Only Business is Putting Money into your Business

Date: October 22, 2009

To: Mr. Scott Stromer . .-
"From: = Harve Platig

Subject: Response to Yom 10/20 Letter Related to RFP 09- 154

Hello Mr. Stromer: _
Thank you for the opportunity to meet with you on this coming Monday. As
T am sure you know, we are very eager to serve the debt collection needs of

Pasco County and we are thanleul to be in uonmderatmn Here are answers
to vour questions in the letter dated October 20.

1. The County expects that a slgmﬁua'nt' portl'oﬁ of the bad debts that will
‘be turned over for collection will be for monies owed Emer gency -
~ Medical Services (EMS) bills, Please provide additional client

references (if any) le which your company hds experience 1ela1:ng to
EMS collections?

Answer: We have atranged for an additional chent to 1euelve reference calls
along this line at your 1equest :

~ Nationwide Ambulance Service
410 Noith Ave East

Cranford, NJ 07016

Phone: (908) 276-1199

Ana Gerb

2. For the supportive data used to calculate your firm’ s 'wemge success
rate (56%) provided in your original response, what is the average age
at which that debt was turned over to your company to begm
collectlon efforts?

Answer: The average age for eauh client’s debt varies mdel} We do not _
have a single average for all debts submitted to our company for collection.
We encourage eatly submittal of claitns but often our new clients need help
mn curing out old receivables. For this reason we often collect debts that are

EXHIBIT 1 -
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as much as two o three years old or more during a client’s initial batch of
claimns. As clients 1eoidel ‘we are able to assist them in developing a clear
methodology and pohc'y of earlier submittal and their success rates alw ays
improve as a result of this process. Our average success rate of 36% takes
both the old and new accounts into one large average. The success rate is not
weighted toward newer claims. Combined with the fact that this is also our
success rate i our Phase I only (more is collected in Phase TT), we are
especially proud of this level of results for our clients. Please note that our
56% average success 1ate is based on last year’s numbers and that this year’s
have yet to be calculated In preparing answers for Questions 3 and 4, we

have emphasmed recent progress reports as much as possible so that cun:ent
economic factors are also 1eﬂected :

. Similarly, please provide supportive data that compales your
collection rates on EMS debts to vour average success rate (56%)
provided in your original 1e§p0nse‘? :

Answer: EMS debts_averagmg less than.l year: 42%

4. For the suppor tive data pmwded in Ques,uon No. 3 please prov ide the
average age at which thos*e debts were tumed overtoy our company ?

Answer: Average age: Approx 10 months

Iwill bring a complete set of progress reports to the meeting to show
examples of the above data. I will also provide some additional data on
ambulance bill collection rates for debts that are submitted when they are
less than 6 months past due. '

Please_' feel free to contactme at any time. All the best to you.

Sincerely,

Harve Platig

hplatig/Zincsplus.com

Direct Line: (321) 332-7578

Toll Free: (800) 363-7215 (e\termon 3646)
Direct Fax: (866) 824-9280

EXHIBIT 1
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NCSPIus Incorporated
Our Oniy Business Is Puttmg Money into your Business

Date: QOctober 28, 2009
To: Mr. Scott Stromer
From:  Harve Platig

Subject: 09—154 Response to Your Letter of 10/27/09 )

Dear Mr. Stromer,

Thank you for your letter, and thank you once again for the opportumty to
meet with you to discuss prcwdmg our service to Pasco County, Here are
responses to each of the requests 1n your letter dated October 27, 2009

Request 1 A concise statement that fully: descnbes the ROI guarantee and
all conditions that will affect the resulting master agresment and

participating entities. This statement should be clear and contain the fewest |
number of conditions possible. : . ,.

statement descnbes the requirements for accounts that quahfy for the ROI
~ guarantee The guarantee may be reallzed in three ways:

1. A full refund of the system ptice. |

2. A refund of the difference between the amount collected and 400% of the
putchase price of the claims.

3. Free collecttons untll the ROT is- reached

Each of the above has certain cntena Here they are in summary form.
Please reread the service agreement for gach and every stipulation.

1. A full refund of the system price. '
Conditions: Available 120 days after the last prepaid claim is used if -

. qualifying accounts are submitted and if collectxons have not met of -
exceeded 400% of the purchase pnce - :

2. A refiind of the difference between the amount collected and 400% of the
purchase price of the claims.

Conditions: Available at NCSPlus option if this amount is less than the
purchase pnce refund and if all other requlrements have been met. o

3. Free collections until the ROI is reached.

EXHIBIT 1
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Conditions: Available at 120 days after all prepaid claims have been used.

Even if non-qualifying accounts have been submitted by our client, we will -

collect for free uiitil they recéive at least 400% of their purchase price in
collections. [Note: We know of NO other company with a guarantee even

close to this level of commitment] -

Accounts that quahfy for a refund muist have the following properties: A
good address or phone number provnded by you; Less than 12 months in age;
A balance at least ten times the price paid for the claim form used to collect
that account. Refund qualification also includes responsibility of client to -
skip trace (at client’s expense) mail returned accounts.

Request 2 We would like to schedule a web based demonstration of your
firm’s Web Portal. : : : -

Please have all who will participate in this web based demonstration sign the
attached confidentiality agreement. Upon receipt of signed agreements (fax
or e-mail of a scanned copy is OK), I will schedule the web based - . -
demonstration at your earliest convenience. I am open Wednesday 10/28 at
3:30 pm, Friday 10/30 at 10 am, or next week. : :

Request 3 Please provide coples of all slides shown during your
presentation. : : :

Slides are attached in PoWerpoint Please feel free to contact me with any
questions or clarifications you may need. It was a pleasure compllmg this.
specific data for you per your October 20 request :

Request 4 Please clarify if (when) skip .traclng is done and if (Whén) there is
- an additional fee for this service for both the basic and standard plans.

The follmﬁing 'is-_qﬁc_ated ffom the fesponse pmiri_ded ta RFPO9—154 -
Skip Tracing

NCSPlus hias strong sklp tracmg capablhty for locating debtors who have left with no
forwarding address. Up to 12 data sources are used to seek out debtors who have -
skipped. A proprietary system Is used by NCSPlus to combine available data into one -
report for aur collectors, maximizing their speed of locatmg and re-contacting o
debtors. When a skip trace produces a new address in Phase ], letters will restartat
Letter 1, providing County with full Phase 1 service from that date.

At County’s option during Phase I of the service, if mail is returned NCSPlus will
mvestlgate and locate the debtor and restart the collections service. The charge for
this service is $3 per sccurrence. At County’s option, known mail return accounts
may also be skip traced prior to Phase I service for a cost of $4 each. Use of this
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eptmn allows County to re-bill the debtor if preferred prior to placing them for
collections with NCSPIus, thus reducmg County's out of pocket expense.

Please let me know if any additional clariﬁcations are needed.

Request 5 Fma.lly, please provide your firrn s best a.nd final ; pncmg for the
subject services.

Tam ready to approach corporate one more time-on any possible reductions
in our prices beyond what we have already done. The value of our
cumulative pricing offer and pre-emptive skip tracing offer combine to give
a substantial cost savings for County. We want to do everything we can to
reduce your costs and bring you the highest net results for your collections
needs. Please provide the followmg mformatlon to allow me to approach
corporate for one more discussion of price reductions:

1. What is the size of the initial order you intend to place?
- 2. What will be your terms of payment? _
3. What wﬂl be your method of payment'7 B

Thanks agam for this Opportumty to seek your busmess We are very eager '-
to show you the results that come w1th the strongest and most cost effectlve .
collections system available: - :

All the best to you.

Sincerely; -

Harve Plat1g
hy

Direct Line: (321) 332—7578

Toll Free: (800) 363-7215 (extension 3646)

Direct Fax:  (866) 824-9280 | I S
7200 Westpointe Blvd #1523 & e
Orlando, FL 32835 - ' o T

Attachments: Service Agreement Back Page Confidentiality Agreemcnt Powerpoints
NYC Water, Nationwide Ambulance Older, Nationwide Ambulanco Newet, Seals R
Ambulance, NYU, Pasco Projections at 35, 40, 50 ' i SRR
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NCSPIus Incorporated
Our Oniy Businass Is Putting Money Into your Business

Date: October 29, 2009

To: Mr. Scott Stromer
From: Harve Platig )
Subject:  Final Pricing Offer

Hello Mr. Stromer:

Thank you for participating in the web meeting yesterday and for your |
comments afterward. In discussing pricing with corporate, we have come to
the following conclusions, 7 | | ' | -

Whereas NCSPlus is seeking not only an opportunity to serve Pasco County,
but also recognizes Pasco County as the Lead Public Agency in the FAC |
Master Agreement, we understand the importance of a lowest possible price
offer to Pasco County, We also understand that whatever price lowering
commitment we make to Pasco County must also be honoted forall
Participating Public Agencies and thereby represents a sizeable long term
commitment on our part, |

Whereas we recognize that the needs of Pasco County should reasonably be
expected to at least consist of orders totaling 20,000 claims over a two year
period, and thiat other large orders are possible through the Master
Agreement, we have decided to reconsider our pricing offer.

We know that public agencies are enduring a time of lowered revenues

coming from a variety of cuts across the board in our economy. In light of

this, our offer of cumulative pricing was given in our response to AR

RFP 09-154. By this means, we have sought to provide the LPA and all

PPA’s access to our prepaid service with the absolute minitmum outof . . . .

pocket commitment, and to provide them with scalable choices to help them

recover monies quickly and fund their future purchases from us out of those

proceeds, always backed by our unrivaled 400% ROI guarantee. Let me - —
again stress our commitment to work with County officials to perform free —
AR Analyses to assist them in considering how to significantly increase the

recoveries of receivables through the use of our service.
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Finally, the mvolvement of the Florida Association of Counties is a strong
motivator for-us in our consideration of pricing. We apprec:ate the FAC’s
leadership in the state and wish to be associated with its commitment to '
bringing value to every County in Flonda | ST '

Pricing for Pasco County Debt Collection

In light of all the above points and our earnest desire to serve you as
described in RFP 09-154, NCSPlus is reducing our prices even more, We
hereby offer an across the board price cut of 10% on every service and -
quantity we have quoted to you previously. This is in addition to all the
concessions made previously in our response to RFP 09-154. Please seé the
comparison chart below to help you assess the savings this represents.

Level I Claims (meet all specifications of RFP "09-1 54) |

Quantity  Previous Unit Price . New Unit Price Sysfem S.a\-rings
100 $20 B Y 200 |
250 s16  $1440 $400

500 $14 5260 $700

1000, 13 $11.70 $1300

2000 $1250 s1125 2050

5000 S12 | | $10.80 86000

10000  $1150  $1035 $11,500

25000  $11.00 - $9.90 $27,500

If purchased at the 10,000 claun price, this represents a two year savings of
$23,000 for Pasco County. | ‘

Skip Tracing
Prior to Placement with NCSPlus was priced at $4. It is now offered at $3. 60 |
After Placement with NCSPlus was priced at $3 It is now offcrcd at $2. 70
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Although our Basic Servwe does not include telephone calls (one of the
most effective tools in the debt collection tool box), it is recommendéd to

- County for small balances in need of collection. Therefore, prices for our
Basic service are also offered to County at this newly reduced rate and all -
other value adds, including cumulatlve pncmg, are retamed as descnbed in
our reply to RFP 09-154. | .

Basic Semce (Includes 5 letter set W1th Attorney Letter Credit Reportmg,
and optional Thank You Letter) . _

Quantity - Previous Uit Pnce New Umt Prlce . System Savmgs

100 $1500    1350 - $150 |
250 $1200 51080 $300
500 . $1050 95§55
1000 $925 8803 $925
2000  $875 3788 $1750
5000 $8_.25 . 85143 $4125
10,000  $7.75 $6.98 $7750-
15000 §725 s $10,875
20000 $675 608 s13,500
50,000  $6.25 8563 $31,250
Siﬁcerely, ” | |

Harve Platig

hplatig@ncsplus.com :

" Direct Line: (321) 332-7578 :
Toll Free: (800)363-7215 (extension 3646)
Direct Fax: (866) 824-9280
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EXHIBIT C

V[,CEAGREEMEMT PRINT ORDER™ . . " NOSPLUS ’“°°f??"“°"

T wwwncspms com
) Reporr Ontar Todey's Date : _ .
) Order Dapartment
I 4 117 East. 24th St. 5th Floor
o U415829. New Yoric, NY 10010 -
2 “Tvea ol Busitees Telephone: 212-213-3000
T ' S ' I Fax: 212-213 3320

j swe__ e
 FAX '
e T e o EMAR _
Make Chaon Payallator . CLAM FORMS PER SYSTEM T )easaTax [y
NCSPLUS incorporated S - [ '
DIBASIS O LEVEL | QO LEVEC 1 (3 LEVEL il QI'LevEL Iv (] LevEL v ""“‘;?;,g § asm_c';swlvsnm s

NCSPLUS Incorparaled (NCS) agrees that any scodunt completing the Cazh A Primary Phass {sppromatsly 150 dave o Wit gk
wriicaiy Do tranaiétned 1 the coffipany’s ACK Divigion fo: Intenaive workout THCOVETY sarvics | (Ind g migafiun. whan wamanisd, st NCS's oapenu) ACM Mft nwlo; tiane:
ﬁmmmnm placaments It wovardanca wilh mmmmnd!uumwoﬂbom;iduoflhbagmm o -

Glent ['vas (*) Client msintaina tie fight ta decihe assigntisnt & ACM on all

scctunts, lor thirty (36 days] from the Notioe of Tranater dits, whith ~QR.
wlﬂ b- nl l!llr the Fmgmm s Pﬂmary Phases is commplated,

s0%

N clh'mAw:orizuNGs T
. To Report Uripaid Acsou,
'ﬁ:ThtThue n-ﬂo%':l crodit Bm:ua

"~ ACH AUTHO REATON 1" Charge fo my ereditcard:
1 Horeby Authorize NCS 1o ACH my Ciicking Account
brawummmm:aglmdueucs [ viaa E]m Dﬁl'ﬂf
~ _cmmo
: R i || Sopatre
, — |- . Gopy of Credit Car MUST
P Pmmmwofdnok-{;ﬂecopvl mmmmmm (Filacopy)

mhmmm Oolhcﬂanbnm MWMMmaybichngcdhwﬁmommdmblpp&ublmy,av&lhhlﬁw and’!omecmplywﬁ'nlllhmd
fldbulm ummmwmumm L _ ) .

1 =i bl Eul
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TERMS AND CONDITIONS OF THE CASH RECOVERY SYSTEM'S PRIMARY PHASE MONEY-BACK GUARANTEE.

NCSPLUS Incorporated (NCS) gua_raniees that you will reqdver f0ur' times (400%) your pald-in-full system 'putchaée priéa during the - '
Cash Recovery System’s Primary Phase, or NCS will, at its option, (1) provide a full refund oh the system's purchiase price, or (2)

refund the difference between the amount collected and four times the system purchase price. The recovered amount will be
determined by totaling the sum of stop service notices on placements as a result of cash coliections, rewritten contracls, installment

agreements, notes, returned merchandise, and/or settlements made with debtors. A refund application may be submitted ona

hundred twenty (120) days from the date NCS receives the last of all qualifying (as defined: below) original or replacement forms

covered by this service agreement. The tota) of the submitted amounts on all Glaim Forms, where service was stopped, will be

credited to the guarantee.

Refund eligibility terms raquire that the total system price shall have baen paid in full, and the $60 annual Service Maintenance Fee

{SMF) must also be paid when due to prevent system expiration, and ¢llent shali have complied with all terms and conditions harein -

and on the reverse side of this agreament. if the system is allowed to expire due to non-payment of the annual SMF, then-all

guarantees shall be null and vold. You must also submit to NCS guailfying gecounts equal to the total number of Claitn Farms in the

system. NCS reserves the right to verify refund eligibility. If upon applying for a refund, you are determined to be ineligible, NCS will

still continue working additional accounts for free untll the 400% return on investment is achieved. All accounts with balanices.”

remaining at the completion of the Cash Recovery System's Primary Phase must be transferred to the program's Secondary

- Placement ~ Amatican Credit Management Division {ACM) — for Intansive telephone and legal collection to qualify for the 400%
maney back guarantes, - ' '

Accounts that gualify must be (1) persans or companies that legally owe you at least ten times the NCS fee per Claim Form, (2)
accounts that are not contested, and (3) accounts that ate reachable by mall and/for phone through information fumished by you. If
mail is returned, NCS will notify cllent of tha skip and client may ebtain a replacement Claim Form by returning the mail notification
with & check for $3.00 (on Basic and Level | systems) to cover handling costs within 60 days of notification. If a replacement request
is not made within 80 days, the account will be classified as paid in full and that amount will count toward satigfaction of the
Guarantee. Note: On Level I}, Ill, IV and V Service (as dasignated an the reverse side of this service agresment) the $3.00 fee is

~waived as free replacements are part of the servios for any uncollected sccount (see below). Non-qualifying accounts are those

where prior legal action was taken or accounts where judgements have been.obtained, bankruptcies, and-actounts which are past . -

tue twelve {12) months since last payment or charge. This wiitten guarantee constitutes the entire agraement batween the parties
and cannot be changed except in writing by the parties. I R

SPECIAL TERMS AND CONDITIONS OF THE LEVELS 11, ll, IV AND V SERVICE AND THEIR EXCLUSIVE 100% GUARANTEE.

In addition to the money back Guarantee stated above, Level I}, Ill, IV and V Service includes the Exclusive NCS 100% Collection

- Guarantee. If any account goes through the System’s Primary Phase without payment, & replacement Claim Form wilt be promptly
issued upon request withiout charge. NCS will repeat this process up to four times, if necessary, or until collections are attained on

100% of the System's Claim Forms. This exclusive guarantes |s not avaiiabie on the Basic and Level | Service. All accounts with

' balances remaining at the completion of the Cash Recavery System's Primary Phase must be transferred to the program's

Secondary Placement — American Credit Management Division (ACM) - for intensive telephone and legal collection to-qualify for the

- Excluslve 100% Collection Guarantee. This Exclusive 100% Collection Guarantes is avallable only on a new client's iritial order.

SECONDARY PLACEMENT - AMERICAN CREDIT MANAGEMENT (ACM) = TERMS AND CONDITIONS, -

Acndunts remaining uncoltested aftar completion of the Cash Recovery System's Prithary Phaé_e {approximately 120 day's of p'ré;- '

litigation collection efforts), will be transferred to ACM for comprehensive hard-core collaction sarvice (Including litigation, when .

warranted, at NC$'s expénse) as a second placement if Client has authorized transfer to ACM on the front side of this agreement.
ACM . will service transferred accounts in accordance with the terms and conditions stated hereit and on the front side of this
agreement, : ' : ‘ ' :

ACM will process all debtor payments and remit a check or present an Invoice for payment each month to Client (net of collection:
. fees as specified) along with @ statement detailing all transactions processed. ACM is entitled to full commissions on all fonles
recovered, whether paid directly to ACM or direetly to Client. Client agrees that ACM may deduct its collection fees from debtor
‘payments, including those paid. directly to Client. Client further agrees fo promptly notify ACM of ali payments received. Client
authorizes NCS te process any Client credit card and/or ACH information on file in payment of any fess that may become due. and
- payable as a resull of NCS Primary Phase Services and/or Secondary Placement Services rendered herein. '

In accordance with the Standard Contingent Fee Sohedule on the front side of this agraemént, ACM will charge-a 50% fee on

accounts forwarded 1o a collection sttorney for litigation, skips/mail reiums (Basie and Level | skipfiiail retums are autoratioally

sccelerated through the cycle for transfer to ACM), NSF checks, accounts with balances less than $500, accounts previausly worked_ R
by another collection agency (secondary placemenis), and accounts past due over twelve (12) months since latest payment or

charga..

"The applicable contingent fee will be 'charge_d"ora one-half the amount credited 1o the respective debtor's account for returned -
merchandisa. Client hereby authorizes NCS 10 endorse and daposit any remittances received from debtors made payable to Client. - -

When litigation is warranted, ACM will advance all costs associated with the filing of legal action on authorized accounts. shd as
preseribed by law. ACM shall be reimbursed for such costs from the first monies collected. ACM will retain all interest and fegal fees

collected, in consideration for such ACM will retain all iriterest collected on Secondary Phase (ACM) accounts, Client agreps'to- " -

promplly report all payments received. IL|s agreed and understoad that if an account is settied direclly with Client or withdrawn by
Client for any reasan, Client will immediately send ACM its full fea. Client agreeas that the full ACM fee must be paid to effect the
withdrawal of any claims. ACM is authorized to sue, satfle or adjust any claims.
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(NOTARY'S:SEAL);
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SECOND AMENDMENT TO-MASTER AGE :
PLUS INCORPORATES FOR DEBT COLEEGTIONSERVICE:
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Detail by Entity Name

Foreign Profit Corparation
NCSPLUS INCORPORATED
Filina Information

Document Number
FEI/EIN Number
Date Filed

State

Status

Detail by Entity Name

F08000002966
331148097
07/02/2008

DE

ACTIVE

Principal Address

117 E. 24TH STREET 5TH FLOOR
NEW YORK, NY 10010

Maifihg Address

117 E. 24TH STREET 5TH FLOOR
NEW YORK; NY 10010

155 OFFICE PLAZA DR STE A
TALLAHASSEE, FL 32301

Officer/Director Detail
Name & Address

Title PRES

REHLOW, CHRISTOPHER
117 E. 24TH STREET 5TH FLOOR
NEW YORK, NY 10010

Title VP

GOLDBERG, LYNN
117 E. 24TH STREET 5TH FLOOR
NEW YORK, NY 10010

Annual Reports

Report Year Filed Date
2012 01/03/2012

Registered Agent Name & Address
CAPITOL CORPORATE SERVICES, INC.

Page 1 of 2

EXHIBIT 1

http://search.sunbiz.org/Inquiry/ CorporationSearch/SearchResultDetail/EntityName/forp-Ft; g 121604]?2014



Detail by Entity Name , , : Page 2 of 2

2013 01/23/2013
2014 02/07/2014

Document images

02/07/2014 - ANNUAL REPORT| "~ View image in PDF format
01/23/2013 - ANNUAL REPORT | View image in PDF format
01/03/2012 — ANNUAL REPORT | View image in PDF format
0HO3/2011 - ANNUAL REF’OR’” View image in PDF format
| 01/04/2010 ~ ANNUAL REPORT | View image in PDF format
D1/05/2006 - ANNUAL REF’ORTI View image in PDF format
07102/2008 - Foreign Profit [ View image in PDF format
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