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@ Stantec

February 24, 2026

Rickelle Williams

City Manager

City of Fort Lauderdale
100 N Andrews Ave

Fort Lauderdale, FL 33301

Re: FY 2026 Airport Fund
Financial Sustainability Analysis
— Final Report

Dear Ms. Williams,

Stantec Consulting is pleased to present this Final Report of the
FY 2026 Airport Fund Financial Sustainability Analysis (Study)
that we performed for the City of Fort Lauderdale, Florida (City).
We appreciate the fine assistance provided by you and all the
members of the City Staff who participated in the Study.

If you or others at the City have any questions, please do not
hesitate to call me at (B13) 269-6036 or email me at
kyle.stevens@stantec.com. We appreciate the opportunity to be
of service to the City and look forward to the possibility of doing
s0 again in the near future.

Sincerely,
Digitally signed by Stevens,
Kyle

Steuen S.l' Kyle Date: 2026.02.24 16:50:25
-05700°

Kyle Stevens
Principal

777 5. Harbour Island Blvd., Suite 600
Tampa, Florida 33602

(813) 204-3331

Kyle stevens@stantec.com

Enclosure
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1. Executive Summary

1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

Located approximately five miles north of downtown Fort Lauderdale, the Fort Lauderdale Executive Airport
(FXE) serves a variety of general aviation activities. With its two intersecting runways, FXE can
accommodate general aviation and business jet aircrafts. The Airport’s four fixed base operators (FBOs)
are ideal for serving local customers as well as those visiting the area. Additionally, the Airport has a 24-
hour Air Traffic Control Tower, U.S. Customs and Border Protection facility, Airport Rescue, and Fire
Fighting (ARFF) facility, and is home to over 1,000 aircrafts. FXE also owns and operates the John Fuhrer
Downtown Helistop (DT 1), which is located in the City’s Central Business District. In addition to its aviation
operations, Fort Lauderdale Executive Airport features Foreign Trade Zone No. 241 and a 200-acre
Industrial Airpark, which offers more than 1.5 million square feet of prime office, warehouse, and
manufacturing space.

Since 2013, the City has retained Stantec to perform an annual comprehensive Financial Sustainability
Analysis of the Fund. The Financial Sustainability Analysis will ensure that the Fund can meet all its ongoing
obligations such as budgeted operating expenses, budgeted capital improvements, existing debt service,
minimum reserve targets, etc.

Stantec Consulting Services Inc. (Stantec) has conducted an updated Financial Sustainability Analysis
(FSA) for the Airport Fund (Fund) of the City of Fort Lauderdale, FL (City). The following sections of this
report describe in detail the assumptions, procedures, and results of the analysis, as well as the conclusions
and recommendations gathered from the analysis. This Executive Summary presents an overview of the
results of the study.

1.2 OBJECTIVES

The principal objectives or components of this FSA are as follows:

Airport Fund Financial Sustainability Analysis — Update the prior year's Financial Sustainability
Analysis with current year data. Evaluate the sufficiency of Airport lease, fuel sales, and non-aviation
lease revenues to satisfy the Fund's projected requirements through fiscal year (FY) 2035, including 1)
operating expenses, 2) Community Investment Plan (CIP) costs, 3) existing debt service costs, 4) inter-
fund service charges and transfers, and 5) adequate operating reserves; and, if necessary, identify
alternative plans of future revenue adjustments that would satisfy these projected requirements during
each year of the forecast.

Stantec | 1
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1. Executive Summary

1.3 RESULTS

We have reached the following conclusions and recommendations regarding the sufficiency of the Fund's
current revenues over the projection period:

« Based upon the assumptions and base data described herein, the current airport revenues will
generate sufficient revenue to satisfy the Fund's annual operating expenses, capital improvement

requirements, and operating reserve requirements over the projection period.

* We recommend that the City continue to utilize FAA grants and FDOT grants, to the fullest extent
possible, to fund capital improvements, leveraging the funds self-generated resources.

¢ In addition, we recommend that the City perform updates to this analysis on an annual basis to
evaluate the adequacy of its revenues. Doing so will allow for the incorporation of updated revenue
and expense information and changes in economic conditions and demands, so that any necessary
adjustments to revenues or expenses can be made to allow the Fund to meet its requirements
during the projection period and minimize impacts from future events, which may occur differently
than currently projected.

Stantec | 2
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2. Analysis

2. ANALYSIS

The City retained the services of Stantec to evaluate the current and projected financial condition of the
City's Airport Fund (Fund) and identify revenue enhancements and other financial adjustments that will
provide a sustainable future for the City over a multi-year projection period. This report describes in detail
the approach taken to complete the assessment, as well as the results of the analysis, our concluding
observations, and future considerations.

2.1 DESCRIPTION

This section presents the financial management plan developed during the Study. The first two sub-
sections present a description of the base data, assumptions, and policies reflected in the Study. The last
two sub-sections provide the results and conclusions of the Study, while Appendix A includes detailed
schedules supporting the financial management plan identified herein.

During the Study, we conducted an interactive work session with City Staff. During this work session, we
examined the impact of wvarious alternatives upon key financial indicators by use of graphical
representations from our computer rate models. In this way, we developed revenue adjustment plans for
each alternative financial management plan identified, including the recommended financial management
plan presented in this report, which will allow the Fund to meet its projected requirements and financial
performance goals and objectives throughout the projection period.

To initialize our analysis, we obtained the historical and budgeted financial information regarding the
operation of the Fund. We discussed with City Staff any assumptions and policies that would affect the
financial performance of the Fund, such as additional expenses outside of the budget, required levels of
operating and capital reserves, earnings on invested funds, escalation rates for operating costs, etc.

All this information was entered into our proprietary Financial Analysis and Management System (FAMS)
interactive model. The FAMS model produced a 10-year projection of the sufficiency of the current
revenues to meet all the Fund's current and projected financial requirements and determined the level of
revenue increases necessary in each year of the projection period to provide sufficient revenues to fund all
the Fund's cost requirements.

FAMS utilizes all projected available and unrestricted funds in each year of the projection period to pay for
capital projects. The model is set up to reflect the rules of cash application as defined and applied by the
City to produce a detailed summary of the funding sources to be used for each project in the Community
Investment Plan (CIP).

2.2 SOURCE DATA

The analysis used both historical and projected information. The following presents the key source data
utilized in the FSA:

City of Fort Lauderdale | Airport Fund Financial Sustainability Analysis Report Stantec | 3
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2. Analysis

2.2.1 Fund Balance

City Staff provided historical, unaudited financial information as of September 30, 2024, which was used to
establish the beginning FY 2025 balances for the Airport Fund. Any funds reserved or encumbered for
specific capital projects were excluded from the beginning fund balances, while anticipated grant
reimbursements were added back to fund balance,

2.2.2 Revenues

The Executive Airport (FXE) derives much of its income from two sources, aviation leases and non-aviation
leases. These two income streams represent long-term contracts between the FXE and third-party lessees,
City Staff provided a comprehensive database of the active leases. Most contracts include not only a term
and rate for each lease, but also a schedule of lease rate adjustments, all of which were included in our
modeling process. In addition, consultations with Staff provided assumptions for future leasing activities
for expiring or vacant parcels and new development. Schedule 3 of Appendix A provides the detailed
projection of lease revenues, based upon these assumptions. All other FY 2025 and FY 2026 revenue
sources reflect the FY 2025 Adopted Budget' and FY 2026 Adopted Budget, as provided by City Staff.
Interest earnings in FY 2025 and FY 2026 were set equal to the budgeted numbers provided by City Staff,
whereas future forecasted interest earnings were calculated annually based upon projected average fund
balances and assumed annual interest earnings rates.

2.2.3 Operating Expenditures

Operating expenses include personnel services costs, operating and maintenance costs, and minor capital
outlays. All operating expenses reguirements in FY 2025 and FY 2026 reflect the FY 2025 Adopted Budget
and subsequent appropriations and FY 2026 Adopted Budget, respectively. Starting in FY 2027, future
expenses were projected based upon the FY 2026 Adopted Budget and assumed future cost escalation
factors. It is important to note that in each year of the forecast after FY 2026, as discussed with staff,
spending execution rates of 100% were assumed for all budgeted/projected personnel services costs, fixed
operations and maintenance expenses, and minor capital outlays.

2.2.4 Community Investment Plan (CIP)

Capital improvement projects represent the ongoing improvements of the airport and rehabilitation of
existing infrastructure. The Adopted Community Investment Plan was utilized for FY 2026 — FY 2030 capital
project costs. Per discussions with Staff, an assumption of unspecified additional annual cash funded
capital spending of $800,000 was assumed for FY 2031 — FY 2035. Starting in FY 2027, the model applies
a 4.00% annual cost inflation factor to reflect projected increases in construction costs. This assumption is

' The FY 2025 Adopted Budget serves as the basis for FY 2025 revenue and expense projections,
adjusted to reflect City Staff's estimates at the time of this Study.
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2, Analysis

consistent with the Engineering News-Record Construction Cost Index. Schedule 6 of Appendix A reflects
the CIP in project-level detail for each year of the projection period.

2.3 ASSUMPTIONS

The following presents the key assumptions utilized in the FSA.

2.3.1 Cost Escalation

Annual cost escalation factors for the various types of operating expenses were discussed with City Staff
and applied in each year of the projection period, beginning in FY 2027. The specific escalation factors
assumed for each category of expense are presented in Schedule 5 of Appendix A of this report and reflect
recent historical trends, current industry observations, and City Staff expectations.

2.3.2 Interest Earnings on Invested Funds

The Study reflects future annual interest-earning rates on working capital fund balances of 2.00% in FY
2027 and each year thereafter. Interest earnings in FY 2025 and FY 2026 were set equal to the budgeted
numbers provided by City Staff.

2.3.3 Other Revenue Assumptions

The financial forecast accounts for the annual transfer from the General Fund of approximately $1.3 million
ending after FY 2024,

2.3.4 Minimum Reserve Policy

Reserve balances are funds set aside for a specific cash flow requirement, financial need, project, task, or
legal covenant. These balances are maintained to meet short-term cash flow requirements, and at the
same time, minimize the risk associated with meeting the financial obligations and continued operational
and capital needs under adverse conditions. The levej of reserves maintained by a special revenue fund

is an important component and consideration of developing a multi-year financial management plan.

Many funds, rating agencies, and the investment community, pjace a significant emphasis on having

sufficient reserves available for potentially adverse future conditions. The rationale related to the
maintenance of adequate reserves is twofold. First, it helps to assure that adequate funds will be available
to meet its financial obligations during unusual perjods (i.e. when revenues are unusually low and/or
expenditures are unusually high). Second, it provides funds for emergency repairs or replacements, which
may occur because of natural disasters or unanticipated infrastructure faifures.

The financial management plan presented in this report assumes the Fund will maintain a minimum Airport
Operating Fund balance or reserve equal to 45 days of annual operating expenses. including personnel
services costs and operating and maintenance costs. This level of reserves is consistent with our
experience with other similar types of special revenue funds.
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2. Analysis

2.4 RESULTS

Itis anticipated that the Airport Fund will have sufficient revenues throughout the projection period to fund
the ongoing operations and maintenance costs, capital improvement projects, renewal & replacement
costs, and reserve requirements of the fund. The resuits of the analysis include the consideration that the
Fund’s annual transfer received from the City's general fund in the amount of approximately $1.3 million,
related to the sale of a property, ended in FY 2024. The current financial projections indicate that the
loss of this transfer reduced cash inflows to the Fund, but forecasted net operating cash flow levels will
continue to sustain the Fund's operating reserve target. Nevertheless, the City should continue to
manage expense levels in the future, as the Fund’'s revenue streams are generally limited to leasing
activities. This only allows periodic revenue adjustments through two adjustment mechanisms:
inflationary Consumer Price Index (CPI) increases on existing leases or new lease contracts.

The recommended financial management plan is based upon the source data and assumptions as
described in this report. Appendix A includes several detailed schedules presenting key aspects of the 10-
year financial management plan.

2.5 CONCLUSIONS & RECOMMENDATIONS

We have reached the following conclusions and recommendations regarding the sufficiency of the Fund'’s
current rates over the projection period:

e Based upon the assumptions and base data described herein, the current airport revenues will
generate sufficient revenue to satisfy the Fund’s annual operating expenses, capital improvement

requirements, and operating reserve requirements throughout the projection period.

e We recommend that the City continue to utilize FAA grants and FDOT grants, to the fullest extent

possible, to fund capital improvements.

e In addition, we recommend that the City perform updates to the analysis on an annual basis to
evaluate the adequacy of Fund reserves. Doing so will allow for the incorporation of updated
revenue and expense information and changes in economic conditions and demands so that the
Fund will continue to meet its requirements during the projection period and minimize lease rate
impacts from future events which occur differently than currently projected.
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Disclaimer

Disclaimer

This document was produced by Stantec Consulting Services, Inc. (“Stantec”) for the City of Fort
Lauderdale (“City") and is based on a specific scope agreed upon by both parties. Stantec’s scope of work
and services do not include serving as a “municipal advisor” for purposes of the registration requirements
of the Dodd-Frank Wall Street Reform and Consumer Protection Act (2010) or the municipal advisor
registration rules issued by the Securities and Exchange Commission. Slantec is not advising the City, or
any municipal entity or other person or entily, regarding municipal financial products or the issuance of
municipal securities, including advice with respect fo the structure, terms, or other similar matters
conceming such products or issuances.

In preparing this report, Stantec utilized information and data obtained from the City or public andfor industry
sources. Stantec has relied on the information and data without independent verification, except only to the
extent such verification is expressly described in this document. Any projections of future conditions
presented in the document are not infended as predictions, as there may be differences between forecasied
and actual results, and those differences may be material.

Additionally, the purpose of this document is to summarize Stantec’s analysis and findings related to this
project, and it is not intended fo address all aspects that may surround the subject area. Therefore, this
document may have limitations, assumptions, or reliances on data that are not readily apparent on the face
of it. Moreover, the reader should understand that Stantec was called on to provide judgments on a variety
of critical factors which are incapable of precise measurement. As such, the use of this document and its
findings by the City should only occur after consultation with Stantec, and any use of this document and
findings by any other person is done so entirely at their own risk.
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Appendix A; Supporting Schedules

APPENDIX A: SUPPORTING SCHEDULES

Schedule 1 Assumptions

Schedule 2  FY 2025 Beginning Balances as of 9/30/24
Schedule 3  Projection of Cash Inflows

Schedule 4  Projection of Cash Outflows

Schedule 5 Cost Escalation Factors

Schedule 8 Community Investment Plan (CIP)
Schedule 7 FAMS Control Panel

Schedule 8 Pro Forma

Schedule 9  Capital Project Funding Summary

Schedule 10 Funding Summary by Fund
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Assumptions

Schedule 1

FY¥ 2025
Capital ndini
Annual Capital Budget (Future Year Dollars)  § 6,158,150
Anrmual Percent Executed 100%
Average Annual Interest Earnings Rate
On Fund Balances ' 3.22%
Operating Budget Reserve
Target (Mumber of Months of Resarve) 1.5

[i]

Personnel Services 100%
Fixed Operations and Mainlenance 100%
Minar Capital Outlay 100%

FY 2026

§ 14,765,884
100

3.40%

1.5

100%
100%
100%

FY 2027

§ 5,044,292
100

2.00%

1.5

100%
100%
100%

FY 2028

§ 8,697,795
1004

2.00%

15

100%
100%
100%

FY 2029

§ 10,545,600
100%

2.00%

15

100%
100%
100%

FY 2030

§ 3,143,995
100%

2.00%

1.5

100%
100%
100%

FY 2031

ar3az2
100%

2.00%

1.5

100%
100%
100%

FY 2032 FY 2033 FY 2034 FY 2035

F 1012255 F 1052745 §F 1094855 § 1135649

100% 10050 100°% 100%
2.00% 2.00% 2.00% 2.00%

1.5 1.5 1.5 15
100% 1005 100% 100%
100% 100% 100% 100%
100% 100% 100% 100%

(1) FY 2025 and FY 2026 imenest earmings rales are sel so that the inlerest eamings amounts for FY 2025 and FY 2026 malch the budgeted amounts provided by City Stall.
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FY 2025 Beginning Balances as of 09/30/2024 Schedule 2

Stantec Grouping of Funds in Model Revenue Fund
Available Fund Balance $ 20,200,000
Fund Summary
Revenue Fund 3 20,200,000
Total Available Funds $ 20,200,000
City of Fort Lauderdale | Airpert Fund Financial Sustainability Analysis Report CAM #E@Ejﬁﬁt?%c |10
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Prajection of Cash Inflows Schedule 3
Subebject Description FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2021 FY 2032 FY 2033 FY 2034 FY 2035
1 Mon-Aviation Revenues
2 M2 PAR 14-EXECUTIE AIRPORT BUS CHTR 184 BE0 A8 B 164,819 184 815 REERE 164,819 184 815 205,318 206,215 208318 205,318
1 N263 PAR BF 1-RISING TIDE DEVELOPMENT 211,716 217,078 210,369 221,884 224,022 236,368 208774 31,180 231,168 231,188 31,180
4 MN264 PAR BFZ-GRAND PRIX FORT LAUDERDALE 143147 145,773 145321 145 586 151,468 153,066 154, 68D 156,312 156,312 156312 156,312
5 W89 PAR MAAIRPORT EXEC CHNTR PARTHER 221918 2,918 21 %15 221918 2,918 21 %15 232871 3T 2338 232871 3T
& MNET1 LOTS 32733-DETTMAN PROPERTIES 134,569 130,355 140,825 142311 143,812 145,330 146,563 148,412 148,412 148,412 148,412
7OMETE LOTS Z23034/35-CROWN CHTR 408089 408, Cad A0 05a 408089 408, Cad A0 05 430085 430,085 430,085 430085 430,085
a M274 LOTS 16M7-8RO CTY BD OF CTY COMM 2S00 224 500 3nE RO 2S00 224 500 3nE RO 344,080 44 0l 344 050 344,080 44 0l
4 M2TS LOTS 23724-CYPRESS COMMERCE LTD 186628 169,628 169,628 180628 169,628 169,628 178, 76T 178, 7a7 178,767 178, 76T 178, 7a7
10 HETE PAR 19A-CITICORP M. AMERICA 355546 355,546 366,318 366918 355,918 ATE B 3TEA54 378,654 380, TES A0 TES 390,765
11 W27 PAR 13-YANKEE BLVD IND PARK ATEAM aTE, 5 3o gaF agpaay a0 ony Al 42 401,425 401 4249 414,289 414,265 414,954
12 W2B0 LOTS 1/2-TO CYPRESS CREEK BUSINESS PARK T804 9,578 9,575 BATS 10,081 10,081 10,081 10,081 10,081 10,634 10,634
13 W28 LOTS 221 42-CYPRESS EXEC CHTR F34.080 354 0 254,050 406 535 406, Ea5 ADE G595 415703 418,703 419,703 433127 433,127
14 W283 LOTS 48-LIBERTY PROPERTY LTD 237 845 291,831 201,831 291,821 291,831 201,831 291,821 291,831 201,831 291,821 291,831
15 W284 LOTS 4/5-LIBERTY PROPERTY LTD 5116 8,277 6,277 6277 8,277 6,277 6277 8,277 6,277 6277 8,277
16 HW285 LOTS 1/2-TD CYPRESS CREEK BLISINESS PARK 197704 197,704 204 028 204028 204,028 290,553 210553 210,553 297 288 217 288 217,258
17 W285 LOT &RISING TIDE DEVELOPMENT 125,180 A58, 499 168,458 1508, 455 AT 038 BT 008 167038 AT 038 BT 008 1FEO3T ATE, DA
14 N28E LOTS 1819 [A)WELLS OPERATMNG 127,080 127,060 127,080 133,926 133,628 133,826 133,926 133,628 141,142 141,142 141,142
18 W300 LOTS ZHZ638/39 (E} ALTER GROUP 481,189 491 193 451,153 517662 517,652 A7 662 517662 517,652 545,551 545551 545,551
20 W34a MESC PROPERTY RENTALS 145815 AEF, 310 167,310 187310 AEF, 310 167,310 187310 AEF, 310 167,310 187310 AEF, 310
21 h2aT LOTS 12-15 {B] 22UTH FAC DEV 227, TED 52,315 234 TER 237243 30,746 242 275 244,831 247 414 247 414 247414 247 414
22 W288 LOTS 811 (G} SOUTH FAC DEV 32T 3T 333,654 337 A0 340 956 344,553 35158 351872 355,554 355,584 355584 355,554
23 Jei2 PAR 17 LS GOVT 340,000 240,000 340,000 340,000 240,000 340,000 340,000 240,000 340,000 340,000 240,000
24 N209 LOTS &7131 (D) S0UTH FAC DEV 240,747 254,742 257,430 280,145 262 590 265,663 288 466 271,208 271,268 271,280 271,208
25 PARTIAL YEAR REVEMLUE ADUUSTMENTS & — —_ [9,6E5) 27 16 3,267 {530y 24.138] 3,371 14,837 11,187 -
28 Total Nen-Aviation Revanuas § 5417606 3§ 5541192 § 5585178 § 5627289 5674950 5 STI00M5 §  5TATAS54 5 5833441 5882075 5915382 5,926,569
i Avistion Revenues !
28 JBOD PAR O FEO-SHELTAIR £ ITTRBE 3 ATTERE & Ig1.ATS % 385903 3 FETE & Jsdea % Fe247 3 402,448 & AbE8d & 408604 35 406, E9d
28 JB0G PAR 1B FEO-SHELTAIR (MORLEY) 230571 230,571 233,004 233,004 233,004 233,004 337855 341,410 31,419 341419 341,410
30 JE0G PAR # FBO-ZELEY AVIATION 231,733 234,850 241410 2431957 246 531 2491332 251,760 254418 254 416 25 416 254418
M JBE PAR 24 - ROSS SOUTHERN PROPERTIES 51,054 £4,301 £4,865 55,545 &6, 131 BE, 723 57,321 &7,028 &7 426 57,925 &7,028
a2 Je0v PAR 3 FEO-BUEHLER SVIATION 3|/IATI 37,632 375,553 g B 353,510 3BT 565 F01.854 395,756 389,861 00,961 303,561
33 Jula PAR 4 FBO-SHELTAIR (HOLLAND) B1083E E10,B36 17 280 F i c] E30,374 HIT 24 BA1.T45 B50,536 57,356 BRT 309 B&T 26
3 JEN PAR & FEO-SHELTAIR (HOLLAND) &78.540 574,640 585,854 581,833 BOR, 077 Lii B0, 783 B17, 208 623,718 B2 T8 B23,718
a5 JB13 PAR 7B FEO-SHELTAIR 141,874 149,174 150,743 152 338 153,045 155,569 157211 158,650 160,545 160,545 160,545
3 BT PAR BE FEQOHO FXE AVIATION 308239 313,534 KL T 20648 324,032 FETA 30905 334,208 334 355 3343496 334,208
ar  Jg19 PAR BT FEO-WORLD JET 485 484 677, B3 583,800 580,151 508,377 02 BED BOS027 B15,452 621,845 21,945 B21,045
38 MN265 PAR B3-HSR LLC 42186 43,590 A4, 059 4 524 A4 B 45 463 45,045 48,433 46,823 46,923 45,823
I dEE3 PAR BH-{SE TOYOTA) 654187 E54,187 L ] =1 k] ETS,111 HE2 234 BHE 43T B, 705 E5E, 705 BHET0S B, 705
&0 JBZS PAR & FEBO-EXECUTIVE JET CEMTER H27 208 640,357 540,367 540,387 640,357 540,367 540,387 640,357 540,367 540,387 640,357
41 JBET PAR 10AB - WORLD JET 115787 137,832 139,288 140,756 142,241 143,741 145258 45,790 145,339 148,339 148,330
42 JeE PAR 15 FEO-AERD INDUSTRIES 344134 375,047 ITGMT aTR047 375,047 TG MT aTR047 375,047 TG MT aTR047 375,047
43 J830 PAR 16 FEO-SHELTAIR 216626 T2 431 222 431 222431 T2 431 222 431 222431 T2 431 222 431 222431 T2 431
M JE32 PAR 78 ADG AIRCRAFT SERVICE 101,757 04,545 104,545 104,545 04,545 104,545 104,545 04,545 104,545 104,545 04,545
45 635 PAR 32 FEBO-SHELTAIR/BANYAN AT 342,580 325 SO0.000 SO0, 000 H00,000 SO0.000 SO0, 000 H00,000 SO0.000 SO0, 000
&4 JBAT PAR 1T1ABIC - WORLD JET INC 235,308 50,218 280,216 280216 50,218 280,216 280216 50,218 280,216 280216 50,218
A7 JB5E PAR 4 FUEL SHELTAIR/BANYAN TO0000 700,000 T00,000 TO0000 700,000 T00,000 TO0000 700,000 T00,000 TO0000 700,000
48 JE58 PAR BH FUEL SE TOYOTA 0,000 &0,000 B0 0,000 0,000 BO00x 0,000 0,000 BO00x 0,000 0,000
43 JBE2 EXECUPORT ! KC FXE - PAR B& TEO00 75,000 75,000 TEO00 75,000 75,000 TE000 75,000 75,000 TE000 75,000
JETS PAR 28 FUEL - ROSS PROFERTIES 100,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000

51 JEEG PAR 1148 FUEL-WORLD JET FO.O00 0,000 0000 FO.O00 0,000 0000 FOO00 0,000 0000 FO.O00 0,000
52 JBET PAR 15 FUEL-SAND G0,000 90,000 20,000 G0,000 90,000 20,000 G0,000 90,000 20,000 G0,000 90,000
83 JBT3 PAR 7B FUEL - FL JET CENTER 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
54 PARTIAL YEAR REVENLIE ADJUSTMENTS - - (14.115) [14.264] {14,414) {14.567) [14.720] {14,675 {9.418) - -
55 Total Aviation Revenua § TMTIE § T445619 § TATT29S § TETBIATE 5 TYI2S00 5 T7ETO%4 §  THITO0D9 5 TAS6113 §  BO035TT § B012993 5 8012933
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Prajection of Cash Inflows Schedule 3
Subebject Descriplion FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2000 FY 2031 FY 2032 FY 2003 FY 2034 FY 2035

56 Other Operating Rewenus
57 NEST CHGE TO OTHER FD'S ] A7 38T 3 91,738 & 73 3 AN7E 3 91,738 & 73 3 N7E 3 91,738 & 73 3 N7E 3 91,738
58 Total Other Operating Reverus [ B7.367 3 91,736 % M7 5 21,736 3 91,736 % M7 5 21,736 3 91,736 % M7 5 21,736 3 91,736
54 Transfers In
&2 Interest Income &
A3 Unrasirictad § GAT.O00 9§ TEAOO0 & Au6087 § Seaam1 § Sraaon & 10532 § L1755 § Beh.Ean & GB4.877 § G531 § Egl 199
&4 Total Interest Income $ EBT.000 % TE2000 % 406,087 & S44881 % 879,308 & 610,832 % 641788 % [N T GB4.87T % 696,533 % [EERET]
L] Total Cash Inflows % 13300379 3§ 13860547 £ 11650297 § 13942378 % 14066503 % 14182407 % 14430955 3 14558188 £ 146689165 § 14716643 5 14,730,426

(1) Rewanuas for FY 2025 and FY 2026 reflect te budgats as provided by City Staft. Al revenisas aftar FY 2026 escalate in the future based upon contracts end assumed CPl adjustmants as provided by City Staff,
2% Partial wear revenue adusiments represent coreciion for annual revenue noreases % malch $he axact monghly timing of CPI adustments cutlined nthe Ciby's lease agrecments.
[3) FY 2025 ard FY 2026 inleres! earnings are g2 o match b budgel amounls lor FY 2025 and FY 2026 as prowided By City Stall.
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Frojectlon of Cash Ouiflows Schedule 4

Subaohject  Exponas Lime Bem Encalstion Fackar FY s FY 2026 Fy 2027 FY i FY 2020 FY¥ 2030 FY m FY 2032 FY 2033 FY i FY 2035

1 Parsesnel Sorvices

2 1im FERMANENT SALARES Eiadiaiens - Goiviaesd 3 1TREHT § 100,187 § LGS 5 2IATIOE 5 2IT1E3E § ZEILEE S 2EB4LEST 5 2EI4EAT § ZOM00M 5 EREETT 3,584 060
1 1w PART TRL SALARIES Snlanes - General T80 620 1514 Al w1588 708 W2H0 108 0 1St 122967 12052
4 118 OTHER REG SALARIES Salaries « General 2RI BAT3 7,285 7723 8,186 8,677 ERL] 8,748 10,334 10,855 1512
R LOWGENITY Pay Eiadiaiens - Geiaviaesd EA51 HE5H 9,587 a5 0,548 11,180 11,851 12,582 13,518 14,115 14,982
[ B TE] STANDDY PAY Snlnien - Geneesl a0 A2 A, aTHTE 0256 £, 600 a7z BLETY .08 BROST (ERCT]
T14m CAR ALLOWANCES o Escalation 25,440 25,440 25440 25,440 25,440 25440 25,440 26,440 25440 25,440 25,440
A 1407 EXFENEE ALLOWIANCES i Esaalalion 4320 5,780 5,76 5THD 5,780 5,76 5.THD 5,780 5,76 5.THD 5,780
ERERLIE] GELLEHONE ALLEWWANGE Mo Eecalation auo - . - - . - - . - -
o0 1501 OWERTIME 1.5X FAY Salaries - General 26500 28,100 =786 31673 33488 W ATH 7604 38,260 42,252 84.7HT ATATE
no R WELLNESS MCENTIVES Eiadiaiens - Geiaviaesd 4000 A 000 4,240 4404 4784 5,050 5% SET4 B015 BATE 0,758
2 EM PENSION - GEMERAL EMP Peneion SRR T s 15T TTRNEE 154527 2EE e FaER L] i HONET 200500
LER] Fansion - FRE Pension 101,354 122 455 140,823 167722 171807 152,232 RLERTY 204,756 247,041 230064 243,268
1. 0 Puartsitnn - Clher Peatsicn D900 0,800 12,430 13090 15,182 16,072 1703 18,050 19,142 20201 [T
5 me PENSION - DEF GONT Peneion Delered Gonirk af v AR ADS 457 EAET] 2.8 £, U ELFr] T EERH] B85
16z EOC SECMEDICARE Salaries - General 134,042 150,588 153,624 168,202 178,354 180,118 201 522 213593 225,43 A0S AT
LET Supekemeantal FICA Ereanitlits 7.500 11,500 11,788 120EF 12,384 126 1301 13,336 13,671 14E 14,382
| DISABILITY INSURANGE Doty 100 ] 1EmM 1261 v 132 158 v -] 162 1454
10 402 LIFE HEURANCE Bonistts 1,809 1200 1,845 1.881 1538 1,887 2037 2,087 2,140 ZHE3 2,248
m M4 HEALTH INSLRANCE Husd Fsasis IRBI0E 5T 520 03, 251 A3 B ATHETD 523,457 575 BIE 33,383 O, TE THEANE 43,002
B WORKILRS' COME Doty SR T 15000 T 0.2 E ] a4 21580 EX ] A6 T
= Oparations & Mainbenance

@ 3 ACCT & ALIDITING Dhiliash Cipviraling 3 2500 § 2500 § 359 3 2560 § 25TE § e 3 ZHZE § 2554 § gl 3 277§ 2,734
T DATA BROG SERY Ouiaul Onerating a5 8ad 26548 w5000 pFE] By -H] ] arass arr =0 aBAED JETH
F T LEGAL SERVICES Durlauk Operating 120,000 120,000 121,200 122412 123536 124,872 126421 127,382 128,650 128843 13 242
M E180 OTHER FROF SERY Dhiliash Cipviraling E10L800 E10,500 B17,008 B2EATH A1 35,706 BATIEE A8 A5, DET 81517 50,132
IToomm ALHMARKIETING Ouiaul Onerating 200000 210000 FAFRL ] FAEF] 216,363 FALE ) RO Eer L] 228040 AW zmETe
I LALINDRY SERVICES Durlauk Operating 2700 2,700 2,727 2754 2,782 210 ZB3E 2266 2,556 z824 2563
B CLERICAL SERWICES Dhiliash Cipviraling 2200 2300 3,052 2284 2387 E 2aF 2,335 2,550 2ABF 2ADE
wm E COSTHFLLSPERMITS Ouiaul Onerating A0 LAREH] 1.7 1A 15 168 1T 11884 12 12Nz T2
O] CUSTOOAL EERVICES Durlauk Operating 30000 30,000 30,300 B0E0Y 30508 3,218 31,530 M B4 32,184 A2 4B 3z
W K DEPOSAL TIF| FEES Dhiliash Cipviraling 4000 - - - - - - - - - -
1\ EmN FOO0 SERAGES Ouiaul Onerating Ak 0 AbH0 AB.TEN arne AT A8 AR B0 A0 A5 a7 SO0EY 0554
14 3340 WGHTIOPER SERV Durlauk Operating 445628 431 422 455,230 ELINEE] 456,090 000,571 BO5.STS 511,038 516,150 521311 526,524
| AT LaWH & TREE SERVICE Dhiliash Cipviraling AL 01,000 a0 1208 B850 e A0 83,881 4,5 BT 85521
IR L] PRIZES B AWARDS Cratmul Onerating 000 (1] LA] LAH] [ALF] 8.4 0 (B0 LX) L BA62
ET EECURITY SERVICES Durlauk Operating 450000 450,000 454,500 ELET 453535 553,272 ATZBES 477584 8EZ 851 487,285 452,158
W IS5 SCLID WASTE COLLECTIONS Dhiliash Cipviraling 4000 1A 1414 1,428 1442 1,457 1471 1486 1,501 1516 1531
| mE OTHER SERVEES Ouiaul Onerating B0 8450 [-XE"] BEBIT B ABS LaAF] LA ] BATH LA BENES 0584
40 3304 OFFICE EQUWF RENT Durlauk Operating 11,700 1,100 11,817 11,835 12,065 12,178 12287 12420 12,544 1266 12,796
FT ] OTHER EQUP RENT Dhiliash Cipviraling 20000 46,000 e S6025 47,304 A7 BER 4B 45 48,230 49,518 a0t 50,590
42 MM COMPUTER MANT Ouiaul Onerating AT IE] 150,308 20,3500 FL R 208,284 207400 FLERT s FARY ] FAETE ] EabE ]
43 M4 COMPONENTEFARTS Durlauk Operating T 8,000 X ERL] 8373 5,355 AR 554 5,648 BT 8243
44 M2E ELOG REF & MAINT Dhiliash Cipviraling BOLOOD 01,000 £ 0] 1208 &858 L] AR08 83581 4,55 BT 85521
45 Mar IF P & MANT Ouiaul Onerating FAET ] 218000 FALAE] T s Fraka] TR . am050 FRFTIE] FabREH]
48 M07 ECIUIF REF & MANT Durlauk Operating 15000 26,000 25,250 26503 25,758 018 2527 26,538 6,803 a7 27,342
AT 25 ELOG REF MATERIALS Dhiliash Cipviraling 5000 5,00 5,050 5801 5,152 5,209 5355 53008 5,581 5414 SABE
48 MM IWF P MATIDRALS Ouiaul Onerating Rl 80000 L] [ON ] BAM L [N ] Ba s B B AT AES
40 33 FHOTOGRAFHY Durlauk Operating 33000 33,000 33,33 EET 34000 34,3400 34,683 35,030 35,380 AETH 36,082
6 FRINTING SERW - EXT Dhiliash Cipviraling 5300 EEN 3,533 5386 A0 3,434 HABE 2503 3,53 BT A
LI ] ELECTRIGITY incirich, LERT] 104 01 Vo BE 103866 N5 T nran REY] AFIN T 12030
52 MG POSTAGE Durlauk Operating ZEDD 2E00 ] ZEEE 2578 2,708 2733 2,760 2,788 2B 2244
5 360 TELEFHOME/CABLE T Dhiliash Cipviraling 26BD0 34400 4,644 24,800 35,130 5,50 25 R4S 25,5901 5,160 2642F 36 586
MMM WATERSLWIETORM Owiaul Onerating BED 126 80 ] AFERT] ARNTEH] EINEE] TR 26H 134801 38T AT e
55 380 GASOLINE Elf Futks BADD BS00 7,008 TT 7228 7,341 T.AES TETR 76 TR 753
04 DEEEL FUEL Elt Fuabs 15300 QA0 @547 DADE 0847 10,000 N5 0,315 10,478 EETE] 0,805
5TOWHM BEHIKS & MANLALS Oaiaut Oueraling 450 80 554 81 a7 Lol ara T £ B [+
5 3607 OWTA FROC EUPFLES Durlauk Operating 5000 7000 7.0 T8 T2 7,284 T.a57 TAH 7,506 7580 7556
M EHO ELECTRICAL BUPPLES Dhiliash Cipviraling B500 500 6,568 &8I HEAT 6,784 BAIF 500 6,088 T.0E ERTT
LU 1] HORTULTURAL SUP Ouiaul Onerating 000 8500 5.584 SH11 ae87 EXra] s BT ST G (1]
& 36 JAMITORIAL EUPFLIES Durlauk Operating 10000 1,000 11,010 11.221 1,233 11,847 11,561 1 ETT 11,753 1,841 12,031
2 HES CFFICE EQUIF < S5000 Dhiliash Cipviraling 4,200 431 4,242 4284 4337 4,571 4414 A58 4,50 4548 4503
WA OFFIGE SUPPLIES Ouiaul Onerating =T Y] ARXET] =] 1.8 135 &1 1] Y] 13 4T g
&4 3631 FERIDDICALE & MAG Durlauk Operating 8OO 1,000 1,010 1.020 1,030 1,041 1.051 1,062 1,072 1.083 1,084
e mar SAFETYITRAIN MAT Dhiliash Cipviraling 1,000 1,000 1,010 1,020 1,030 1,044 1.051 1,082 1,072 1083 1,004
] SAFLTY SHOLS Ouiaul Onerating 300 a0 R 117 A aE ANEY 288 pRAL] R aam
&7 3946 TOOLEEQUR < $5000 Durlauk Operating 10000 14,000 14,141 14,281 18424 14,558 14714 14261 15,010 15860 15,342
& M0 LNFORME Dhiliash Cipviraling 5000 500 5,050 5401 5,152 5,209 5255 53018 5,561 514 SABH
& W OTHER SUPPLIES Ouiaul Onerating B0 82000 (=] B BTy .7 BEVED BaEM AT BENET [y
70 4118 Trairing Dtk Operating 700D 75,000 TE, T80 76 508 7T 8,045 TEA 7O -] 81214 82,026
no 4 TRAINING & TRAVEL Dhiliash Cipviraling 24,800 34,550 4,708 25 1143 35,394 5,547 25 AlE 36,080 8,551 26584 36,850
T2 A7 PROMOTIONAL CONTHR Ouiaul Onerating TE D 208 000 2700 m T THEM F ] FLEEEL] k] .5 RUCTIE] 3]
T3 4304 POIRECT ADMM SERY Durlauk Operating 756341 756,341 TE3, B4 771543 779,250 TET, D5 74,827 B2 AT B10,800 BE00 EZT, 188
Ta 4308 CAERHEAD-FLEET Dhiliasl Cipviraling REBED 72583 73,500 T4 74,782 75,530 76 IBS 77048 T7.E1 TESOT 70,383
™ AT SERVEHG-FIRL Gomposis (EM 1arEas "N A2 1747054 16T B30 1IMAETT 1805 e e 1867 2000A5 2040 57TH
76 4343 EERVIHG-INFO EYS Composis OEM 280 753 312,585 225,084 335423 36,030 353,548 I6ET4E 20,766 5, B4 405334 AZNATT
4352 EERVTHO-ROLICE Cosrpaida OEM 00TER 93484 T ET 00257 100 428 0, BED 006D 113,881 117,451 121 45F 135 580
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Projection of Cash Cuiflows Schedule 4

Subebjest Espara L Bem Escalificn Factar FY 2025 FY 2026 FY 2027 FY 20238 FY 2023 F¥ 2030 FY 2031 FY 2032 F¥ 2033 FY 2034 FY¥ 2035
T 4355 EERVCHG-PRINT SHOP Composie OEM 1,800 1,100 1,144 1,480 1297 1,258 1,285 1,238 1,382 1423 1478
M 433z EERVCHG-CEMT SERY Compasia OEM i3z - - - - - - - - - -
L ] SERVCHG-FLEET Q&M Composis OEM 1PE A0 182433 1 RE 185 AR a0 Ea2 208,150 4044 & &85 2253 AT 245500
& 43T EERVCHG-NOH FLEET Composie OEM 1,700 1 8040 1,878 181 1282 2,05 2030 2,188 2,282 2333 2420
&2 44 AUTO LIABLITY Dierlask Cperabing 10333 H 240 21,4532 21 66T HEae 2202 22333 22 54T Z2TT2 23000 23230
B AN Fidulity Bioncha Dbt Crerating 56 54 £ &E 56 ] 57 57 o] 58 B
£4 4407 EMF PROCEEDINGS Dwulaul Cperating 11084 6,788 3,850 LS BETe 5,023 h0ad 6,158 5210 GaTa 6,201
&5 4410 araral Liabdiy Dierlask Cperabing IraIr 26,190 E457 2ETIE Z6 284 ZT2Ea IT 5 27 AM Z2:0m 28 360 ZHEdE
o AAE OTHER IMS CHARGES Dbt Crerating LA 12,143 13284 12387 1250 13638 TRTEE 12850 13018 (=R 13581
&7 4418 OTHER LIAB POLICIES Dwulaul Cperating a3 B2 B008 An0 8,588 -2 ars 8288 -5 10nes 10,188
&3 44328 FROPIFIRE NEURAKNCE Dierlask Cperabing T ETT 133 268 134,197 135533 136 294 133,23 130 645 141 2 142 £52 143877 145 396
(1] Mincr Capital Duilay
W B AEHIGLES Chirlaslt Operating -1 04337 § ZIT206 § ETEIS S 225729 § AIGEA2 § [ 343801 § HMISH § JaEE S 343801 § 4350
1 Total Exsenses £ pAnnTre § 10148348 § 18611080 § 10ATERED % 18450 § 11,402,631 § LFLETETEI ] LFEFIEIT ] 13AF,T3 § 13246013 % 13,630,110
il Tolal Expanses by Categary
k<] Parsonngl Sardcns £ ZT00TTT B EX - L 3265152 % 3484885 § ATITEIE & 3055359 % £XaiEl 8§ 4450247 § 4Tra T8 £ Goasird § LESLE Y
] Foastl Opmirabors & Manbanancsa HEO5 758 BETO 24 7055 400 7,157 938 7.3 181 7583 d4 TATE 385 TE3HATR 7,000 043 TAIE AEE T4 405
=0 Caoital Cule ik 217 356 2H7.A d20T2E ErolC kY A poelih .88 HLER poelih .88
- Tolal Exgsisds E) GEB0TTE B 10,148,385 § 10,611,289 & H03ATEREE & 118096450 § 11,402,811 & 12038317 8 124106 § 1LBELTI] E 13246911 & 13,698,110
k-1 Expareas Exgaution Faglors
0 Parmnrsl Sardcas THFE 100% b THFE 100% b THFE 100% b THFE 100%
-] Fiord Operrabors & Manbenancs 100FE: 100% 100 100FE: 100% 100 100FE: 100% 100 100FE: 100%
100 Capital Cullary 1005 100% 1004 1005 100% 1004 1005 100% 1004 1005 100%
1 Tobal Exgnses o Exgoulion
mnz Parmnrsl Sardcas 3 200§ Ads1885 § L2052 3 EELERTT ATITEIR § L0530 3 A0 § A40347 § ATHPE 3 SoA0T 5§ SA410804
103 Fraed Oparabone & Mantenancs ik L [ 1) Bl 7055802 T67 838 7,282, T30, 044 TATG LS 7,580 ATH 7,700,043 TRILBLE 7,504 408
104 Coagital Cuilliry 304 337 217 296 BT 435 ZILTE 026 242 3,428 343801 43 520 343 B8 343801 43 520
ns Total Exsenses af Execution £ pAnnTre § 10148348 § 18611080 § T0ATERED % 18450 § 11,402,631 § LFLETETE ] LFEFIEIT ] 103,73 § 13246013 % 13,630,110
106 Transfisrs Out
nr Tr T Specinl ljuu_-l_m Bonds £ 19916 § 186704 & 180611 & 181 6B § 200 FEs & 144475 5 11830z § 119674 & s £ 5
ne Tatal Tranifars Out £ 19896 % 185304 % 183,511 % 181567 % moms § [ETEH ] 1ME30: % 119674 § - £ - H -
AL Ciih Fundad Cagatal
140 Projecis Designated To Be Paid With Cash £ 113800 § 247G,m8 % NZmT 5 LELELL I ] B35 % M rs 5 57322 § 101286 % 10527458 & 1084855 5 1,128 548
111 Tolal Cash Funded Capital E) 1,13E 180 § J4THTAL B EIFT TS E4E4RE B BA3E4E B EXTM & 973 32F § 102355 § 1,052,745 & 1094855 § 1,138 840
12 Toial Cash Desfiows 5 TmenaT 3 TEEas § T §  TUElT0r 3 fAsmies § ISl _§  TiiieGar 3 VISEE § H TE SERECR]
I} viahicks eapaneas for FY 2025 and FY 2026 o par thia City's Adopted Budgets, whinaas wehidis sxpensas Tor FY 2027 - FY 2035 afe par tha sehicks replacament plan provided by City Szafl.
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Cost Escalation Factors

Schedule 5

Inflation Factor FY 2027'"  Fy 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035
Salaries - General 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00% 6.00%
Pension 15.00% 12.00% 9.00% &,00% 6.00%: 6.00% 6,.00% 6.00%: 6.00%
Benefits 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Health Insurance 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%
Electricity 2.00% 2.00%: 2.005% 2.00% 2.00%: 2.005% 2.00% 2.00%: 2.005%
ElA Fuels 1.56% 1.56% 1.56% 1.56% 1.56% 1.56% 1.56% 1.56% 1.56%
Default Operating 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
Unemployment 5.00% 5.00%: 5.00% 5.00% 5.00%: 5.00% 5.00% 5.00%: 5.00%
Composite 0&M %! 3.96% 3.18% 3.16% 3.13% 3.19% 3.26% 3.33% 3.41% 3.48%

(1) FY 2025 and FY 2026 expenses reflect the Cily's Budgels. As such, escalation factors are applied starting in FY 2027.
(2) Composite O&M represents the weighted average increase in O&M expenses as a result of the cost escalation factors presented on this schedule and the cost

execution factors on Schedule 1.
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Community Investment Flan (CIF) Schedule &
FY 2028 FY 2026 FY 2027 FY 2028 FY 2029 FY 2010 FY 2031 FY 2012 FY 2013 FY 2004 FY 2015

1 Alrport Fund [468)
7 Tamway L & P Extensian & Run-Up Area -1 - & 95,000 § - & G080 § - & - % - 5 - 5 - 5 - & -
3 Furmway 9 Westem Exiansion & Famiiel Taxmay Extansion 31,290 1,431,754 - - - - - - - - -
4 Design and Canstruct FXE Maintenance Apron Pavemnant Rehab Project 123 250 - - - - - - - - - -
% Design and Canstruction af Taxtway Eche Pavernant Rehabdlration 51000 - - - - - - - - - -
& RLUNWAY 2T BY-PASS TAXMAYS - - 200000 - - - - - - - -
7 MGR-Runway 13-31 Pavement Rehabiitation Praject - - - 441,000 3THA00 - - - - - -
& Rurmway 9 Pamallel Taxiay Extansion 471 600 TR, 000 - - - - - - - - -
@ Localizer Relcoatian - 500,000 - - - - - - - - -
10 Abrport Secunty and Fiber Upgrada - - 100000 - 375000 537500 - - - - -
11 Florida Department of Transportation (FOOT) Fund {778 ™
12 Rureay 9 Washerm Extension -1 o & 430,000 5 - % - 5 - & - 5 - 5 - & - 5 - & -
12 Design and Canstruction of Taxtway Eche Pavemant RehabdlRation 2,048 000 - - - - - - - - - -
14 HRureay 27 By-Pass Taxiways - - FHEO0D - - - - - - - -
15 MGR-Runway 13-21 Pavement Rehabiitation Praject - - - E&(, D00 ATSA00 - - - - - -
1€ Design and Canstruct FXE Maintenance Apron Pavemant Rehab Project 483,000 - - - - - - - - - -
17 Rurmeary 9 Parallel Taxiay Extansion 1,586 400 3,000,000 - - - - - - - - -
18 Tamway L & P Extension & Run-Lip frea - 380,000 - 367,080 - - - - - - -
19 Adrport Secunty and Fiber Upgrade - - 00,000 - 1,500,000 2,150,000 - - - - -
0 Federal Aviation Grant Fund (778) "
21 Rumeay 13-31 Pavemant Renabilitation Project -1 - & - 5 - & - % E750000 % - % - 5 - & - 5 - & -
22 Rurmway 27 By-Pass Taxdways - TE3,000 3,802,281 - - - - - - - -
73 Tawiway L & P Extensian & Run-Up Amea - - - 6,607 4410 - - - - - - -
24 Rumaay 9 Waestem Extension 551 420 T.740,100 - - - - - - - - -
% UNSPECIFIED FUTURE CAPITAL -1 P 1 - % P - % - & . 400000 % sa0,000 § 400,000 § BO0000 § B, D00
% Total CIP Budget {in current dollars) § 6158150 § 14.7TE0EB4 § 4850281 % BOM1B00 § GITSO000 5 26RTS00 & Boo.000 00000 § Aod,000 § B00.000 % B0, 000
2 Curnulative Projected Cosl Escalation = 0.0% 0% 4.0% B2% 12.5% 17.0% 21.7% 25.6% 31.5% 365.5% 42.5%
# Resulting CIP Funding Lewsl § 6158150 $ 14.7T80dBd4 § 5044202 % BEATTAE § 10545600 5 3143805 § AT § 12255 £ 1052745 3 1004855 § 1116640
2 Annual CP Execubon Percertage 100 100% 100 100% 100 100% 100%: 100% 100% 100% 100%:
H Final CIP Funding Level $_B158.150 % 14 TE0A6d % 5044202 5 6847 TO5 § 10545800 5 3143905 § oriax 8 1012258 % 10852745 % 1004655 & 1 136 040
{1} Model assumes thal al projects within Fund 778 and Fund 778 as presented herein are funded 100% with grant proseeds (Schedule 9 and Schedule 10 demansirate the funding of these prajecis)
{2} CIP Escalation factors are cansistent wilh the Enginesring News Record Construction Cost Index.
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FAMS - Control Panel Schedule 7

Stantec

=FAMS | F1. LAUDERDALE - EXECUTIVE AIRPORT

Firrwisl Aruabyin b asagemmesl Siers Ty

FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

NetCash Flow  2.28 1.08 2.55 233 1.11 2.01 1.3 1.01 0.78 0.37 (0.11) Check -
End of Year Fund Balance Revenues vs. Expenses Expenses by Type
= Current Plan = Tanget - = 0&M — Cash In Cash Out " O8M ciP spEBT nTO
400 $40M 40
2300 £30M $30M
32004 220 220M
- e .
08 S0M $0M
24 25 28 27 28 29 30 31 32 33 M 35 26 26 27 2B 29 30 MM 32 33 M 36 25 268 27 28 2% M M 2 3N M 3B
CIP Spending CIP Funding Revenues by Type
) = Aviation Lease Mon-Aviaticn Lease
= Current Plan = Grants Fund = Operating = Other Operating Transfers In
400 S0 o
$300 - . s3OM S30M
S20m S208 S2084
= allaun e
o Al mEAN. __ _ _— oomEmlN._
25 28 27 28 28 3 3 32 33 34 36 25 26 2T 28 29 MW 3 32 33 M 35 26 28 2y 28 289 30 I} I I3 M 3Ib
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Pro Forma Schedule 8

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035
1 Operating Revenue
2 Lease & fviation Revenus § 125365012 § 12886811 F 13062474 § 13305861 § 13397459 5 13487138 5 13,704,464 F 13789564 § 13882562 § 13928374 § 13.938.581
3 Plug: Other Operaling Revenue ar,567 1,738 81,736 81,736 891,736 91,734 1,738 91,756 81,736 81,736 891,736
4 Equals: Tolal Operating Revenue § 1262237 5 13,078,547 § 13154210 § 13,397,397 § 13489195 § 13578574 § 13,796,200 § 13,801,200 § 13,984,258 § 14020110 § 14,031,297
5 Less: Operating Expenses
8 Personnel Servicas £ (27007770 5 (3,051,865 3 (3,260,152) & (3404895) § (I727628) § (39653590 5 (4219181) § (4490247 § (477979080 § (5088174) & [5410.B14)
7 Cparations & Mantananca Costs (6,595, TH6] (6,679,224 (TOB5407)  (FAGT838) (F262181)  (TI6B044)  (TATG245)  (THEGATE] (T700043) (TA15848)  (7.934.405)
i Equals: Net Operaling Incorme £ 33258468 5 3147458 3§ 2EB20656 § 2744484 5§ 2490387 5 2245471 5 2100774 § 1B14165 § 1504446 5 1115088 & B7T.078
% Plus: Non-Operating Incomed/(Expansa)
10 Interest incoma 5 GATO00 5 TA20D0 3 485087 §  S44881 §F  57TRA0A 5 G10532 § 0 643755 § GGGAGE § GBAATT B GBG533 § 699199
11 Translers In . . . . . . . . . . .
12 Equals: Net Incoma § 4012846 5§ 3929450 § 3325743 § 3280344 5§ 30VAEGI4 5§ 2A56003 § 2T4451 § 2481063 § 2189323 § 1811621 § 13767V
13 Cash Flow Test
14 Mel Incormes $F 4DM2B48 3 3520458 3 3,325,743 F 3289344 5 J0VEES4 5 ZBS5E00G §F 274457 0§ Z4B1063 F 21B9323 % 18118211 5§ 137627
15 Less: Mon-Opersting Expenditures
16 Nat Intarfund Transfers (In - Cut) [199,182) (185,214 (180,511} {181.587) (200, 264) [144.4749) (118,302 (119,674 - - -
17 Miner Capital Dutlay [394,237) [217,208) {267,435} {225.720) [325,642) {B0,423) (343,801 {343,801 {343,891} {343.891) [343 E31)
18 Capital Projects Designated To Be Paid With Cash [1,138,140) [2A76,TEA] {312,000} {548 458) [843,643) 628, 789) [B73,322] (1,012,255] 1,052 745} {1,084 855) {1,136,649)
1% MNet Cash Flow § 2281287 % 1050164 § 2545707 £ 2330571 5 1109141 5 2043297 § 1005010 § 1005241 5 ToRGAE §  IT2ETE 5 [106.264)
20 Unrestricted Reserve Fund Tesi
21 Balance A1 Beginning Of Fiscal Year £ 20200000 5 22481267 § 23531451 § 26077248 5 ZAA10B19 5 20510980 § 31533257 F 32842270 § 3847513 5 ME40199 5 35013074
22 Met Cash Flow Surplus!| Deficit) 2,281,287 1,050,164 2,545,797 2,333,571 1,108,141 201 3,287 1,308,013 1,005,243 TH2.636 T2 8BTS {106, 254)
23 Balance At End Of Fiscal Year § 22481287 % 2350481 5 26077248 § 28410810 § 20.519.060 % 31533257 § 32842270 5 33847511 5 34640199 5 35013074 § 34906810
24 Minimum Waorking Capital Reserve Targat 1.162,067 1.241,384 1,280, 568 1.331.817 1373726 1416675 1.461,928 1,604,641 1,658,980 1.613.128 1,668,277
25 Excessi|Deficiency) Of Working Capital To Target § 21,319,220 § 22200065 § 24,7B66TD § 27070203 5 IB146,234 5 30016582 § 31,380,342 § 32337873 § 33,080,219 § 33390046 § 33,237,533
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Capital Project Funding Summary Schedule 9

Final Capital Projects Funding Sources FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035
Grant Fund £ 5020010 § 1231300 5 4732292 % 8148337 § 601852 5 2515196 % - - 5 - 5 - 5 -
Projects Designated To Ba Paid With Cash 1,138,140 2476 T4 312,000 548 458 B43 648 &28,799 973,322 1,012 258 1,052,745 1,094 855 1,138 645
Tolal Projects Pakd § 6,156,150 § 14,760,664 & 5044292 § 0,697,795 § 10,545,600 § 3143095 & 973,922 § 1,012,356 & 1.052,745 § 1,004,855 § 1,138,649
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Funding Summary by Fund Schedule 10
FY 2025 FY 2026 FY 2027 FY 2028 FY¥ 2029 FY 2030 FY 2031 FY 2032 F¥ 2033 FY 2034 FY 2035
Grant Fund
Balance At Beginning Of Fiscal Year - 3 - & - % - 5 - § - % i - % - % - § -
Annul Revenues 6,020,010 12,513,100 4732292 8,148,357 8,701,852 2.515,196 - = - - -
Less: Annual Expenszas - - - - - - -
Less: Payment Of Debt Service - - - -
Amount Paid For Prajects (5,020,010) (12,313,100} (4732292)  (8,140337) (9,701,952}  (2.515,196) - - - - -
Balance At End Of Fiscal Year - 5 - § - % - 5 - § - % - 5 - § - % - §
Rewenus Fund
Balance AL Beginning O1 Fiscal Year 20,200,000 % 22481287 & 235451 % 26077248 3 Z2B410B1% 5§ 29519960 % 31,533,257 § G2B42270 5§ 33B4T513 % 34640198 F 35013074
Nel Cash Flow 2,281,267 1,060,164 2545797 2,333,571 1,109,141 2.013,297 1,308,013 1,008,243 792 636 a7z.ars (106,264}
Subtotal 224812687 § 235314517 5 2GO0TT.248 0§ 28410819 §F 2OSB060 5§ M B3325T §F 3EM422T0 F 33B4T513 5 346400099 5 35013074 F 34906810
Flus: Interest Eamings 637,000 TBZ2,000 496,087 544,381 59,308 610,532 643,755 BEE. ESE 684 87T 696,533 BE9, 199
Less: Inierest Allocaled To Cash Flow [GA7,000) (TEZ.000) (456,087 (44 861) (679,508} [610,532) (G435, THE) (G666 B58) (684,877 (G96,655) (E699.199)
Balance At End OFf Fiscal Year 22,481,287 § 2353451 5 26077248 % 28410815 § 29519980 5 1533257 § 32842270 § 33B4TE13 §F 14840199 §F 35013074 §F 34,508,810
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