City Commission Action Items Report for 01-20-2026
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2 Recognition for the Inter Miami Major |Commissioner Glassman has requested the City to present a proclamation 01/12/2026 - Commissioner Glassman's office will advise when this item will be added |
. o ) N L " n Progress 12/2/2025
League Soccer Team honoring Inter Miami's December 2025 Eastern Conference Final victory. to a future Commission Meeting.
2 Collected Fees Comparison Report Commissioner G\os_smon rquem areport on fees collected from special 01/12/2026 - An LTC is undergoing a final review prior to publication and distribution. In Progress 8/19/2025
events hosted by different cities.
. . Commissioner Glassman would like a review and staff recommendations on the [01/12/2026 - This item is scheduled for first reading during the Tuesday, February 17,
2 Puplic Art Ordinance Public Art ordinance to increase engagement and funding. 2026, City Commission Meeting. In Progress 10/1/2024
2 Vacation Rentals Commissioner Glassman requested updates to the Vacation Rentals ordinance.[01/12/2026 - City staff will have research completed by Friday, January 16, 2026. In Progress 12/2/2025
. . . L Commissioner Glassman requested for Sailboat Bend Civic Association to 01/13/2025 - City staff published an email with the subject line titled "Police NEW
Detailed Timeline on PDHQ Activity for . " N . ™ L . . . . B o L
2 Sailboat Bend Civic Association receive a detfailed timeline of the PDHQ activities occurring in proximity fo their |Department Headquarters Demolition Begins January 14"and distributed it on & 1/6/2026
neighborhood (i.e., Demolition and other construction/deconstruction). Tuesday, January 14, 2026, at 6:30 p.m. COMPLETED
01/12/2026- City staff, via the Strategic Communications Department, will publish
- Commissioner Beasley-Pittman has requested for the City to increase press releases and promote initiatives from each Commission meeting and any

s Increased Publicization publicization of issues and projects that are of high interest to the public. projects/initiatives in between. Additional projects are currently promoted via social COMPLETED 12/2/2025

media/web during their start and completion.
. . . . 01/12/2026 - The City's Community Redevelopment Agency (CRA) staff are awaiting
3 NAACP Building gixg;sziqgi;l%eosley Pittman requests fo look info safety improvements on the the confractor's resubmission response after receiving a verbal approval for the In Progress 2/4/2025
9 revised fence plans.
01/12/2026 - City staff via the Information Technology Services Department
. Vice Mayor Beasley-Pittman requests a strategy to adopt to become a smart conducted two (2) frainings with the Police Department on January 6, 2026, and

s strategy fo Adopt a Smart City city. January 9, 2026. City staff is also working with the Fire Rescue Department to schedule In Progress 1/26/2023

sessions with its staff.
CAM 26-0089
Exhibit 1

Page 1 of 4




City Commission Action Items Report for 01-20-2026

01/12/2026 - City staff delivered a presentation at the January 6, 2026, City
Commissioner is requesting that staff clarify City code language on responsibility [Commission Conference Meeting on the proposed code changes. City Staff via the
Sewer Laterals for sewer laterals; would like for a draft to be brought to a future conference Utility Services Department, in coordination with Public Works Department and the City In Progress 10/23/2025
meeting. Attorney's Office, are in the process of drafting the code changes that will be brought
for City Commission consideration in late Spring 2026.
01/12/2026 - City staff will delivered a presentation on this subject to the City
Commissioner Sorensen is requesting that staff conduct cost and feasibility Commission during the January 6, 2025, Conference Meeting. The City Commission
July Fourth Events analysis for a drone show as a replacement or hybrid option with fireworks. decided to proceed with fireworks and a drone show as part of the 250-year COMPLETED 10/23/2025
anniversary celebration.
. Commissioner Sorensen requested that staff consider expansion of testing sites B . . . .
Source Testing through Miarmi Waterkeepers and the addifion of periodic source tracing. 01/12/2026 - A fully executed document is expected within 10-14 business days. In Progress 4/1/2025
01/12/2026 - An additional LTC is being drafted to update the City Commission.
Demolition began the week of January 5th and will last about two (2) months. Final
punch lists are being completed. In addition, City staff anticipates FLPD staff will start
. . . |Commissioner Sorensen requests to have another updated discussion on the moving into the new building on or before the first week of February 2026. Consultants
Police Headquarter Update Discussion Police Headquarters. WJE and TT finished the testing of structural connections associated with the Phase II In Progress 9/3/2025
report. At this point, test results appear positive. However, until final results are
produced by WJE and TT, a final determination on any additional structural
enhancements is still pending.
. Commissioner Sorensen would like to explore feasibility of implementing 01/12/2026 - The consultant is finalizing a feasible concept including the public
In P
SE15 Street sidewalk pedestrian path or a sidewalk along SE 15 Street east of Cordova Road. feedback. The final report is expected by the end of January 2026. nFrogress 112242025
Living Seawalls Comm\sgc')ner Sorensen would like to explore the incentive of reducing permit 01/12/202§ - City §Toff is still sclhedu\ed to present at the Marine Advisory Board and In Progress 3/18/2025
fees for living seawalls. Sustainability Advisory Board in February 2026.
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Limitation of Outdoor Special Events

Commissioner Sorensen would like to limit the number of events happening on
the Barrier Island.

01/12/2026 - The third meeting is scheduled for Friday January 16, 2026. The goal for
this meeting is to finalize the stakeholders' recommendation to the City Commission.
An additional meeting that will include a few key event promoters will be scheduled,
so they have an opportunity to provide some input prior to the City Commission
Workshop in that will be planned for Spring 2026.

Plain Language for Unsolicited
Proposal Process for Fortify Fort
Lauderdale

Commissioner Sorensen requested a process for unsolicited proposals to be
written in simplified language, or plain language.

01/12/2026 - City staff is currently reviewing this request.

Las Olas Garage Mesh/Lighting

City Commission request for updates on the acceptance of the Las Olas
Garage.

01/12/2026 - Due to lawsuit, commencement of this project has been delayed by 30
days.

Discussion to Provision Cemetery
Services

City Commission would like a conference item to discuss the provisions of
cemetery services.

01/12/2026 - City staff via the Human Resources Department's Risk Management
Division has completed its review and the Procurement Services Department has
approved the Request for Information (RFI) process to move forward. A requisition has
been entered into Infor. Once the RFI has been completed and the necessary
information has been provided, City staff will schedule a discussion item at a City
Conference Meeting for discussion, tentatively anticipate for the first meeting in March
2026.

Himmarshee Historic District

City Commission would like staff to engage property owners in an educational
process for more understanding and consideration of designating "contributing”
and "non-contributing" structures in the Himmarshee Historic District.

01/12/2026 - At this time, rather than moving forward with adoption, City staff
recommends utilizing the Architectural Resource Survey as a resource and tool to
evaluate Certificate of Appropriateness applications for properties located within the
historic district. The process for review would remain as-is where any property within the
boundary of the Himmarshee Village Historic District that is seeking to update or
modify their property is subject to review by staff and may also require approval from
the Historic Preservation Board (HPB) depending on the request.

In Progress 3/18/2025

NEW 1/6/2026

In Progress 1/24/2023

In Progress 2/18/2025

COMPLETED 2/18/2025
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Charter Review Survey Discussion

City Commission would like to discuss the Charter Review Survey questions.

01/12/2026 - An internal discussion was held related o public outreach. A meeting is
being scheduled between the City Attorney's Office and City Manager's Office to
strategize on a package to move forward for consideration by the City Commission.
The package is anticipated to be placed on the upcoming mid-term election ballot.

For-hire Low Speed Vehicles

City Commission would like to know how many vehicles will be operating under
the for-hire low speed vehicles. In addition, they are requesting an operation
and regulation plan for these vehicles.

01/09/2026 - During the January 6, 2026, City Commission Meeting, the City
Commission requested fo defer this item to the March 3, 2026 City Commission
Meeting.

Signage with Resources

City Commission would like to look into adding signage with resources to help
unhoused individuals.

01/12/2026 - The City Attorney's Office supports the use of the term "panhandling” on
the signs. City staff via the Strategic Communications Department has completed a
final design. The City's Community Services Department (CSD) shared the final design
with the Transportation and Mobility Department (TAM) on Tuesday, December 30,
2025. CSD is awaiting a quote for the fabrication and installation.

E-Bikes

Commissioner Glassman expressed concern about the increase in bad e-bike
behavior. Commissioners Beasley-Pittman and Sorensen requested City staff to
identify the type of engines on the disruptive e-bikes and create an
enforceable ordinance.

01/13/2026 - Fort Lauderdale Police Chief will travel to the State Capitol with the City
Manager to advocate for the development and enactment of legislation focused on
increased enforcement of disruptive e-bikes.

Presentation on the Historical Nature of
North Fork Elementary

Commissioner Glassman requested a representative from a historical society to
educate the City Commission on the historical nature or significance of the
North Fork Elementary site, which is located in City Commission District 3. Also
include information regarding value of the property.

Presentation on the Historical
Significance of North Fork Elementary

Commissioner Glassman requested a representative from a historical society to
educate the City Commission on the historical nature or significance of the
North Fork Elementary site, which is located in City Commission District 3. Also
include information regarding value of the property.

IKE Smart City Unsolicited Proposal

The City Commission requested City Staff to deliver a presentation regarding the
IKE Smart City unsolicited proposal that was received in December 2025.

In Progress 5/20/2025
In Progress 6/18/2024
In Progress 12/17/2024
In Progress 12/2/2025
NEW 1/6/2026
NEW 1/6/2026
NEW 1/6/2026
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