
Annual Commission Prioritization Workshop 
Friday, January 19, 2024 

12:00 PM – 4:00 PM 
Fort Lauderdale Executive Airport - Red Tails Conference Room 

6000 NW 21st Avenue 

Agenda 

12:00 pm Lunch 

12:30 pm Mayor Trantalis Welcome 

12:40 pm Introduction of City Commission Priorities 

1:30 pm FY 2024 Commission Priorities Update 

2:15 pm Challenges and Opportunities for the Upcoming Year 

3:00 pm Selection of Commission Priorities 

4:00 pm Adjourn Meeting 

City staff will consolidate a report of the FY 2025 Commission Priorities 
and identified deliverables after the meeting. 
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