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February 26, 2026

City of Fort Lauderdale

Community Redevelopment Agency
914 Sistrunk Boulevard, Suite 200
Fort Lauderdale, FL 33311

RE: Agreement for a Development Incentive Program between the Fort
Lauderdale Community Redevelopment Agency (CRA) and the YMCA of
South Florida, dated May 4, 2018.

On February 18, 2025, the City of Fort Lauderdale Community
Redevelopment Agency Board approved the DIP Loan of the entire
$10,000,000 effective December 31, 2024.

Per section 11.15 the term of the Agreement shall terminate on the first to
occur of:

i) The date the DIP Loan has been completely forgiven by the
Agency

i) The expiration date of the Agency (November 7, 2025) or

iii.) There is an uncured default by the borrower under this

agreement, and the Agency has delivered to Borrower a written
notice of termination of this agreement.

For each of the three items it is noted that:

1.) Asthe Loan of $10,000,000 was fully forgiven on February 18,
2025

2.) The Agency was created as part of the Community Redevelopment
Plan, originally adopted in 1995, and subsequently amended, with
the most recent Amended and Restated Community Redevelopment
Plan adopted by the City Commission on December 2, 2025. Which
extended the life of the Agency through 2035.

3.) There has been nor has there ever been a default of the agreement
which resulted in the termination of the agreement.

YMCA OF SOUTH FLORIDA
900 SE 3 Avenue, Suite 300 » Fort Lauderdale, FL 33316 + P 954 334 9622 « F 954 334 9629
ymcasouthflorida.org



As the Loan was forgiven in full on February 18, 2025, the DIP agreement is
terminated, therefore the YMCA no longer must comply with the FTE
requirement.

o Reported 32.75% of FTE in the CRA Zone
o Reported 57.27% of FTE in the 33311-zip code zone

The YMCA received the final of $1,250,000 of the $10,000,000 DIP Loan in
December 2024.

Please be fully aware of the reality that the YMCA still has the clear intention
to employee as many local residents from the CRA Zone and the zip code
zone of 33311 as possible, but as the Agreement is terminated the annual
reporting required under Article 4.02 is no longer required. Thus the report
submitted on October 26, 2025 is the last report required (interpreted as the
forgiveness date was within the reporting cycle).

This is the understanding of the YMCA of South Florida. In order to perfect
our files and to memorialize the mutual understanding of the termination of
the DIP Loan, we would sincerely appreciate the signature of the appropriate
City of Fort Lauderdale official below.

Qi)

Sheryl A.(Woods
CEO / President
YMCA of South Florida

Sincerely,

On behalf of the City of Fort Lauderdale:

Qorll Wilbowe  3lnl2t,

Name Date

Lickelie Willans ,Execonye Difectar

Printed Name, Title
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