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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #25-0513 
 CONFERENCE MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Rickelle Williams, City Manager 
 
DATE: May 6, 2025 
 
TITLE: One Stop Shop Discussion - (Commission Districts 1, 2, 3 and 4) 
 

 
City staff will give a presentation to update the City Commission on the One Stop Shop 
project.  The presentation will include information on the history of the project, project 
scope, key requirements of the agreement between the City of Fort Lauderdale and 
One Stop FTL, current status, and next steps. 

    

Attachment  
Exhibit 1 – Presentation 
 

 
Prepared by:  Anthony Fajardo, Assistant City Manager, City Manager’s Office 
  
Charter Officer: Rickelle Williams, City Manager 
 


