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                   CITY OF FORT LAUDERDALE					
                   City Commission Agenda Memo	#25-0086		
	REGULAR MEETING

TO: 	Honorable Mayor & Members of the 
		Fort Lauderdale City Commission

[bookmark: _Hlk50980481]FROM:	Susan Grant, Acting City Manager

DATE:	January 22, 2025

TITLE:	Motion Granting a Temporary Access Agreement to Broward County for Access, Staging, and Storing to Conduct Beach Tilling and Escarpment Removal within the Shore Protection Project, Segment II - (Commission Districts 1 and 2)
	
Recommendation
Staff recommends the City Commission grant a Temporary Access Agreement for the purpose of access, staging, and storing vehicles and equipment overnight that are necessary to conduct the beach tilling and escarpment removal components of the Shore Protection Project, Segment II.

Background
On September 23, 2015, the City and Broward County (County) entered into a Beach Storm Damage Reduction Consent of Use Agreement, allowing the County to, among other things, construct, repair, rehabilitate, and replace the public beach and dune system, including the alteration of the beach contour and any other work necessary and incident to the construction, periodic renourishment, and maintenance of a federally authorized beach restoration project, commonly known as the “Shore Protection Project, Segment II.”

The County desires temporary access on, over, across, and through the listed properties for the purpose of staging and storing vehicles and equipment (Exhibit 1 – Photographs *illustrative purposes only*) overnight that are necessary to conduct the beach tilling and escarpment removal components of the Shore Protection Project, Segment II. Beach tilling is the process of loosening up the beach that may have been compacted by vehicles, equipment, and people. An escarpment is a steep slope that has formed usually due to erosion. Tilling and escarpment removal will return the beach to a more natural condition allowing sea turtles to nest/dig on a beach in its natural state. 

Specifically, the County is seeking access to the eastern end of NE 30th St and NE 18th St. In addition, the County is seeking a storing and staging area located at Vista Park (2900 North Atlantic Blvd) and Loggerhead Park (3698 NE 27th Ave) (Exhibit 2 – Site Plan). If damage is caused by the activities, the County will repair and restore the sites to their original state.

The agreement (Exhibit 3 – Temporary Access Agreement) will be in effect from the date of execution through November 1, 2025, or until the beach tilling and escarpment removal is completed, whichever occurs first.

The County plans to have the contractor post signs at public beach access points where the tilling is actively taking place and/or staging. The sign will include County contact information and a QR code that will link to a Broward County website dedicated to project details.

Resource Impact 
[bookmark: OLE_LINK2]There is potential negative fiscal impact to parking revenue at Vista and Loggerhead Park. Those lots on average generate approximately $250/day. Both parking lots will not be used at the same time. It is expected that the contractor will need use of the entire parking area for approximately 18 days, not necessarily all concurrent, throughout the term of the agreement. This will result in a potential negative impact of $4,500.

The County is requesting to have those parking areas provided for the short amount of time needed in order for the County to fulfill their State permit conditions for maintaining the beach.

Funds for this fiscal impact are available in the FY 2025 Parking Fund in the account listed below.

	Funds available as of January 2, 2025

	ACCOUNT NUMBER
	COST CENTER NAME
(Program)
	CHARACTER/ ACCOUNT
NAME
	AMENDED BUDGET
(Character)
	AVAILABLE BALANCE
(Character)
	
AMOUNT

	10-461-8014-545-344-500
	Parking Lots
	
Revenue
Service Charge -Parking Facilities

	$5,681,428
	$5,234,233
	$-4,500

	
	

	
	
	
	
	 TOTAL AMOUNT ►
	$-4,500



Strategic Connections
This item is a FY 2025 Commission Priority, advancing the Infrastructure and Resilience initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically advancing:
· The Infrastructure Focus Area, Goal 3: Be a sustainable and resilient community

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically advancing:
· The Public Safety Area
· The Coastal Management, Community Health and Safety
· Goal 1: Protect and improve coastal resources important to ecologically-based economic drivers and environmental balance.
 				
Attachments
Exhibit 1 – Photographs of Equipment Types Used
Exhibit 2 – Site Plan
Exhibit 3 – Temporary Access Agreement


[bookmark: OLE_LINK1]Prepared by:			Todd Hiteshew, Environmental Compliance Manager, Public Works 
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