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                   CITY OF FORT LAUDERDALE     # 12-2067     
                   City Commission Agenda Memo 
 

 
TO:   Honorable Mayor & Members 
  Fort Lauderdale City Commission 
 
FROM:  Lee Feldman, City Manager 
 
DATE: September 18, 2012 
  
TITLE: Motion to approve the proprietary purchase of Executive Airport video 

system upgrades – $38,544.80 

 

Recommendation 
It is recommended that the City Commission approve a proprietary purchase for video 
security system upgrades from AVI Integrators, Inc. d/b/a Security101 in the amount of 
$38,544.80. 
 
Background 
This purchase is to upgrade the Airport’s video security system that is used to monitor the 
closed circuit television cameras located at various locations around the Airport and at the 
Downtown Helistop. The existing system software and hardware are no longer supported 
by the manufacturer and has not worked properly for two years. 
 
The contractor, Security 101, will provide hardware and software to enable all airport 
cameras to be compatible with a new standard approved by several City departments. This 
standard is based on the Honeywell Access Control and Video Management solution 
currently used by the Fire Rescue Department for video security and other investigative 
features. This upgrade is the first stage required to integrate the Airport’s system with the 
larger fire station system. 
 
Security 101 was the awarded vendor of Request for Proposal (RFP) 202-10403 for the 
initial and on-going installation, configuration and support of the larger system deployed at 
fire stations, so they are uniquely familiar with the specific system topology, requirements 
and functionality. Because of the ongoing video system work performed by this contractor 
there will be cost savings and increased compatibility between the Airport and other 
departments by using the same video management solution. 

 

 
Resource Impact 
There is a fiscal impact to the City in the amount of $38,544.80. 
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FUNDS AVAILABILTY LOCATION: 

    

  
SUB 

   
SUB 

  
FY   

FUN
D FUND FUND NAME INDEX # INDEX NAME 

OBJECT 
# 

SUBOBJECT 
NAME  AMOUNT  

2012 468 01  AIRPORT P10773.468 

DESIGN SERVICES 
AIRPORT 
SECURITY PHASE 3 6599 CONSTRUCTION 

   
38,544.80  

     
TOTAL 

  

   
38,544.80  

 
 
_______________________________________________________________________ 
 
Prepared By: AnnDebra Diaz, Procurement Specialist II 
 
Department Director: Diana Alarcon, Transportation and Mobility 
 
 
 
 
 
 
 
 
 
 


