
CITY MANAGER'S OFFICE 

CITY MANAGER SIGNATURE REQUEST ROUTING FORM 
Rev: 14 1 Revision Dote: 12/18/2025 

SECTION 1 SUMMARY INFORMATION 

Date: I 1'1 ;)_ b 
~ Commission Agenda Item D Letter to the Commission (LTC) D Letter to External Stakeholder(s) D Other Document 

DocumentTitle/Purpose: 1st Amendment - Client Subscription Agreement (SpryPoint Services, Inc.) 

Commission Meeting Date: 1/6/2026 CAM#: 25-1134 Item#: M-1 
-------

CAM attached:~ Yes □ No Action Summary Attached: ITTes □ No CIP FUNDED: 0Yes □ No 
Community Investment Plan (CIP) Project defined as having a life of at least 1 O years and a cost of at least $100,000 and 
shall mean improvements to real property {land, bu ildings, or fi xtures) th at add valu e and/or extend usefu l life, including 
major repairs such as roof replacement. Term " real property" includes land, real est ate, rea lty, or rea l. 

SECTION 21 REQUESTOR (CHARTER OFFICE/DEPARTMENT) 

Charter Office: _____ _ Router Name: _________ _ 

Department: Procurement Router Name: Matthew Eaton 

Department Approval (Director/ Chief): Name Glenn Marcos lnit,..·- .----Date:___.__,~ -,....=---

*Return Document To: MaUhew Eaton Department: Proc re 

*REMINDER: Once review and signature at the last level of government (Federal, State. County! is complete. scan the final 
record coov and send to the City Clerk's Office. 

Scan Date: _____ Attach Certified Resolution #: ___ Original form route to CAO: □ Yes □ No 

SECTION 31 CITY ATTORNEY'S OFFICE (CAO): CAO signed/routed Required ~Yes D No 

Is the attached Gran~cus document final? ~ Yes □ No Number of Originals Attache~: 1 

Attorney's Name: Enc W. Abend Approved as to Form: □ Yes □ No lnitiai,: ... 

Route to: Finance (if applicable) Date:______ Route to: CCO Date: { j/J .t. 

SECTION 41 CITY CLERK'S OFFICE (CCO) 

City Clerk Office Receive and Sc Number of Originals: __ ( _ _ 

Route to CMO Date: C>~ /'5"", ' Route to Mayor Date:. _____ _ 

SECTION 51 CITY MANAGER'S OFFICE (CMO) 

LOG#: J'AN &'1 Date Received: \ 11 '5 f 2., Received From: _ ~C-,(..~~:C:>~---

To CM/ACM: □ R. Wi lli ams □ C. Cooperlf Y. Matthews □ Q. Pough □ B. Rogers 

Approved lnit. :~ for continuous routing to Rickelle Williams, City Manager/Executive Director 

Disapproved: ___ Comments: ______________________ _ 

CMO Executive Assistant Routeto~ HR I 0MB I Other: ___ Date:~ Initial: /t:Pf:l 
Page l o f 2 I Form Approved by: Ricke lle Williams, City Manager , llllnriiil ~ 

Uncontrolled in hard copy unless otherwise marked fliA~~ 



TO: 

FROM: 

DATE: 

TITLE: 

CITY OF FORT LAUDERDALE 
City Commission Agenda Memo 
REGULAR MEETING 

Honorable Mayor & Members of the 
Fort Lauderdale City Commission 

Rickelle Williams, City Manager 

January 6, 2025 

#25-1134 

Motion Approving the First Amendment to the SpryPoint Client Subscription 
Agreement for SpryCIS, a Utility Billing Software, SpryMobile, a Mobile Field 
Service System, and SpryWallet, a Utility Payment Processing Software -
Sp-F)'Point Sewices Inc. - $2,342,900 - (Commission Districts 1, 2, 3 and 
4) - • •" '··· 

Recommendation 
Staff recommends the City Commission approve the First Amendment to the SpryPoint 
Client Subscription Agreement, in substantially the form attached, with SpryPoint 
Services Inc. for a five (5)-year subscription term with automatic renewals for successive 
one (1 )-year terms, for SpryCIS, a utility billing software, SpryMobile, a mobile field 
service system, and SpryWallet, a utility payment processing software, for an amount of 
$2,342,900, which includes a one-time implementation cost of $972,700. 

Background 
On November 10, 2022, the City, via the Procurement Services Division, issued Request 
for Proposals (RFP) No. 12738-1035, Advanced Metering Infrastructure (AMI) 
Implementation. A total of eight (8) firms submitted proposals. However, on July 5, 2023, 
the City Commission approved a motion rejecting all proposals received in response to 
the RFP to provide greater clarity, consistency, and specificity in definition of the AMI 
scope and requirements (CAM #23-0671 ). 

On October 16, 2023, Procurement Services re-issued the RFP (No. 193) for the AMI 
Implementation with a revised scope, minimum requirements, evaluation criteria, and 
price sheets with a due date to receive proposals of December 1, 2023. A sole proposal 
was received from Core & Main LP by the stated deadline. 

On July 2, 2024, the City Commission approved three (3) agreements for the Advanced 
Metering Infrastructure (AMI) Implementation with Core & Main LP (overall project), 
Sensus USA Inc. (AMI Software), and SpryPoint Services, Inc. (Customer Engagement 
Portal), in the total amount of $69,876,703.03 for AMI Implementation (CAM #24-0215). 
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On October 7, 2025, the City Commission approved the First Amendment to the 
Construction Agreement with Core & Main LP to authorize the issuance of change orders 
as may be deemed necessary and approve Change Order No. 1 to provide enhanced 
community outreach (CAM #25-0888) and increase the contract amount by $264,723.25. 

The City of Fort Lauderdale currently operates a legacy, on-premises utility billing system 
that has been in service for more than sixteen (16) years. While the system has fulfilled 
basic billing and payment processing functions, it has limited functionality and is 
operationally inefficient. System performance has degraded over time, requiring frequent 
intervention by Utility Billing Division staff and periodic assistance from both City 
Information Technology Services (ITS) Department personnel and the software system 
company to complete standard processes such as report generation. 

City staff reviewed the different options available to modernize the utility billing system 
and after extensive staff review of the capabilities needed, decided it would be best to 
provide synergy to the new AMI system by implementing additional SpryPoint products. 
The integration of these two (2) systems will create a unified and efficient environment 
that allows real-time meter data to automatically populate billing records, improve billing 
accuracy, reduce manual data handling, and enhance transparency for both customers 
and internal departments. 

The proposed cloud-based billing solution will eliminate dependency on physical servers, 
reduce downtime, and ensure the City always operates with the most current software 
version through automatic updates. Built-in automation, improved analytics, and stronger 
data security will enable Utility Billing staff to manage accounts more effectively and 
respond more quickly to both operational and customer service needs. 

Collectively, this modernization initiative will streamline core billing operations, improve 
internal controls, and strengthen financial reporting reliability. It aligns with the City's long­
term strategic goals of enhancing customer experience, increasing efficiency through 
technology, and ensuring financial accountability through modern, scalable, and secure 
software systems. 

In the SpryPoint Client Subscription Agreement, Core and Main is listed as the reseller of 
the SpryPoint products and services. The team began negotiations with Core and Main 
and SpryPoint. Core and Main agreed to remove themselves as the reseller (removing 
the reseller markup) and allow the City to utilize the contract as a direct purchaser to 
better align the price with the City's budget. 
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1L. 

The costs associated with the SpryPoint products include the following annual and one­
time costs: 

Software 
One-time Annual 

Cost Fees 
SpryCIS - Customer Information System $853,000 $247,520 
SpryMobile - Mobile Field Service $43,200 $26,520 
Estimated Travel costs (During Implementation) $75,000 $0 
SpryWallet - Payment Processing System* $1,500 $0 
Total $972,700 $274,040 

*For equipment to take in-person payments. The transaction fee is absorbed by the customer. 

Total project costs and funding sources are detailed below: 

One-time and Recurring Costs FY 2026 Future Operating 
.~ .. ,,., CIP Budget* 

Saas $ 548,080 $ 822,120.00 
Implementation 896,200 
Estimated Travel Cost 75,000 
Credit Card EQuipment 1,500 

Total $ 1,520,780 $ 822,120.00 
Less Cayenta Maintenance Fee (379,311.87) 
Less lnvoiceCloud fee (608,219.94) 

Total $ 1,520,780 $ (165,411.81) 
*Reflects three (3) years of operating expenses. 

Following implementation, annual support costs to maintain the system will be $274,040 
for the remainder of the five (5)-year contract term. The first two (2) years of maintenance 
are included in the project budget and future years will need to be funded in the Utility 
Billing operating budget. 

Resource Impact 
Funds for proposed amendment in the total amount of $1,520,780 are available in the 
FY 2026 Community Investment Plan in the account listed below. The remainder of the 
contract obligation is contingent upon appropriation of funding in future year's operating 
budgets. 

Funds available as of December 29, 2025 

ACCOUNT NUMBER 

10-454-7999-513-60-
6405-P12946 

01/06/2026 
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INDEX NAME 
(Program) 

New Utility Billing 

Software 

CHARACTER 
CODE/SUB-

OBJECT 
NAME 

Capital Outlay/ 
Computer Software 

AMENDED AVAILABLE 
BUDGET BALANCE 

(Character) (Character) AMOUNT 

$1,621,165 $1,621,165 $1,520,780 

TOTAL AMOUNT ► $1,520,780 
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Strategic Connections 
This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically 
advancing: 

• The Guiding Principle: Technology Adaptation. 

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are United. 

Attachments 
Exhibit 1 - Amendment No. 1 to the SpryPoint Client Subscription Agreement 
Exhibit 2 - SpryPoint Proposal and Pricing Options 

Prepared by: Aaron Kendrick, Deputy Director, Finance 
Erick Martinez, Senior Procurement Specialist, Procurement Services 
Marie Flynn, Administrative Assistant, Procurement Services 

Department Directors: Linda Short, Finance 
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Glenn Marcos, Procurement Services 
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1/14/26, 8:13 AM 

details 

File#: 

Type: 

Title: 

Mover: 

Result: 

Agenda note: 

Minutes note: 

Action: 

Action text: 

Person Name 

John C. Herbst 

Steven Glassman 

Pam Beaslev.-Pittman 

Ben Sorensen 

Dean J. Trantalis 

251134 Version : 1 

MOTION 

City of Fort Lauderdale - File#: 25-1134 

Motion Approving the First Amendment to the SpryPoint Client Subscription Agreement for 
SpryCIS, a Utility Billing Software, SpryMobile, a Mobile Field Service System, and SpryWallet, a 
Utility Payment Processing Software - SpryPoint Services Inc. - $2,342,900 - (Commission 
Districts 1, 2, 3 and 4) 

Pass 

APPROVED 

APPROVED 

Seconder: 

Vote 

Yea 

Yea 

Yea 

Yea 

Yea 
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1/14/26, 8:15 AM Detail by Entity Name 

~ DIV I S ION OF CORPORAT IONS 

Department of State / Division of CorpJ)falions / SearGh RecorQ.§. / SearctLby En ti ty Name / 

Detail by Entity Name 
Foreign Profit Corporation 

SPRYPOINT SERVICES, INC. 

Filing Information 

Document Number 

FEI/EIN Number 

Date Filed 

F22000006762 

98-1067418 

11/01/2022 
_.,..,__., 

State 

Status 

Princii;ia l Address 

45 Queen Street 

Suite 400 

DC 

ACTIVE 

Charlottetown, PE C 1 A 4A4 CA 

Changed: 01/10/2025 

Mailing Address 

45 Queen Street 

Suite 400 

Charlottetown, PE C1A 4A4 CA 

Changed : 01/10/2025 

Registered Agent Name & Address 

CORPORATION SERVICE COMPANY 

1201 HAYS STREET 

TALLAHASSEE, FL 32301-2525 

Officer/Director Detai l 

Name & Address 

Title Director 

Pollard, Keir 

228 Sundance Lane 

Stratford , PE C 1 B 1 L9 CA 

Title President 

https://search.sunbiz.org/lnquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=lnitia l&searchNameOrder=SPRYPOI... 1/2 



1/14/26, 8:15 AM 

Strang, Kyle 

169 Keppoch Road 

Stratford, PE C1 B 1 L4 CA 

Title Secretary, Treasurer 

Stone, Nick 

45 Queen Street 

Suite 400 

Charlottetown, PE C1A4A4 CA 

Annual ReRorts 

Report Year 

2023 

2024 

2025 

Filed Date 

02/21/2023 

02/05/2024 

01/10/2025 

Document Images 

01 /10/2025--ANNUAL REPORT 

02/05/2024 --ANNU/\l. REPORT 

02/21 /2023 --ANNU;\! REPORT 

1,'!i01 /2022 -- . .Foreign.Profit 

View image in PDF format 

View image in PDF format 

View image in PDF format 

View image in PDF format 

Detail by Entity Name 

Florida Department of State, D1v1<.1on of Co1 po r.:i tlons 

https:/ /search .sun biz.org/lnquiry/CorporationSearch/Search ResultDetail?inq uirytype= EntityName&direction Type= lnitial&search NameOrder=SP RYPO I . . . 2/2 



AFFIDAVIT OF COMPLIANCE WITH FOREIGN ENTITY LAWS 
(Florida Statute- §287.138, 692.201, 692.202, 692.203, and 692.204) 

The undersigned, on behalf of the entity listed below ("Entity"), hereby attests under penalty of perjury as 
follows: 

1. Entity is not owned by the government of a foreign country of concern as defined in Section 287.138, 
Florida Statutes. (Source:§ 287 .138(2)(a), Florida Statutes) 

2. The government of a foreign country of concern does not have a controlling interest in Entity. (Source:§ 
287.138(2)(b) , Florida Statutes) 

3. Entity is not organized under the laws of, and does not have a principal place of business in, a foreign 
country of concern . (Source: § 287.138(2)(c), Florida Statutes) 

4. Entity is not owned or controlled by the government of a foreign country of concern, as defined in 
Section 692 .201 , Florida Statutes. (Source:§ 288.007(2), Florida Statutes) 

5 . Entity is not a partnership, association, corporation, organization, or other combination of persons 
organized under the laws of or having its principal place of business in a foreign country of concern , as defined 
in Section 692.201, Florida Statutes, or a subsidiary of such entity. (Source: 
§ 288.007(2), Florida Statutes) 

6. Entity is not a foreign principal, as defined in Section 692.201 , Florida Statutes. (Source: 
§ 692.202(5)(a)(I), Florida Statutes) 

7 . Entity is in compliance with all applicable requirements of Sections 692 .202, 692.203, and 692.204, 
Florida Statutes. 

8. (Only applicable if purchasing real property) Entity is not a foreign principal prohibited from 
purchasing the subject real property. Entity is either (a) not a person or entity described in Section 
692 .204(1)(a), Florida Statutes, or (b) authorized under Section 692 .204(2), Florida Statutes, to purchase the 
subject property. Entity is in compliance with the requirements of Section 692.204, Florida Statutes. (Source:§§ 
692.203(6)(a), 692.204(6)(a), Florida Statutes) 

9 . The undersigned is authorized to execute this affidavit on behalf of Entity. 

Name: Kyl!d-e Stran~~ Title: Chief Executive Officer Entity: SpryPoint Services, Inc. 

/ J q / 12- 1 
Signaturej ~ Date: ~rl ,,t: O \P 

NOTARY PUBLIC ACKNOWEDGEMENT SECTION 

~ oF Chado-HtJ-auJ() 

'7)_001:tTYoF --Po n ee. t£/L,u;t,d Io !arwl 
nvv,nGe.. 

The foregoing instq9lint was 9cknowledged before me, by means of ~ hysical presence or D online 
notarization, this clay of U Qn llCl~ 20~ by Kyle Strang , as 

Chief Executive Officer for SpryPoint Services, Inc. , who is 

personally known to me or who has produced ai vm L L c e,,,nce.. as identification . 

Nota,y PubUc s;gnaMe:, 2 6/allif ;1 
Print Narne: __ _ 

EMMA E. HALLIDAY 
A Notary Public In and for the 

Province of Prince Edward Island 

(Notary Seal) 

My commission expires:__,_N..,__.A<......,_ __ _ 



., 

CITY OF FORT LAUDERDALE 

ANTI-HUMAN TRAFFICKING AFFIDAVIT 
Rev Date: 02/04/2025 

The undersigned, on behalf of SpryPoint Services, Inc. ---------------------
(Print entity's complete legal name as registered with suffix: INC , LLC, LTD, LP , PA, etc. ) 

a British Columbia nongovernmental entity ("Nongovernmental Entity"), under penalty of perjury, 
(State entity is registered) 

hereby deposes and says: 

1. My name is Kyle Strang -------------------
(Print complete name of corporate officer/authorized representative) 

2. I am an _x_ officer or __ authorized representative (Select one) of the Nongovernmental 
Entity. My title is: Chief Executive Officer 

(Print title of corporate officer/authorized representative) 

3. I attest that the Nongovernmental Entity does not use coercion for labor or services as 
defined in Section 787.06, Florida Statutes (2024), as may be amended or revised . 

Under penalties of perjury, I declare that I have read the foregoing Anti-Human 

Trafficking Affidavit and that the facts stated in it~are tr ~ -

Signature of Officer or Representative: '~ _ ---------
v 

Office Address : 45 Queen St Suite 401, Charlottetown, PE C1 A 4A4, Canada 

Email Address: finance @SpryPoint. COM 

Main Phone Number: (855) 879-7779 FEIN No. : 98-1067418 

0'0Vtn(! e... ~ 1 _ I 
sTAH' -OF rtlf)()e K.:_ I d{)l/'Ol. 

C03!T Y OF c_r,(1/~ Wn 
C .. d ... 

Sworn to and subscribed before me 

notarization, this ~ day of Jr:iDUCOJ 
by means of ahysical presence or O online 

, 202&, by le. + a . 
t3l{p r/representative) 

--

(Signature of Notary P, lie - State-of of: d ~ ;, _ ,../ 
pro v,rc-e.. j--1'/nae. ~r~~ 

(NOTARY SE,!\L) _ ______ ,.....-=I-A+-____ / c /cv,d_ 

Print, Type ?r Stamp -~of 
Notary Public) 0 rovil' '.;.(, of Prince Edward Island 

Personally Kno,wn DOR Produced Identification 0 
Type of Identification ProducedLJV I vem l, ce nc e 
Page l o f l 
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First Amendment 
to the 

Client Subscription Agreement 

SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

This First Amendment (the "Amendment") to the Client Subscription Agreement dated August 8, 2024 
(the "Agreement") is made by and between SpryPoint Services Inc. ("SpryPoint") and the City of Fort 
Lauderdale ("Client" or "City") (singularly a "Party"; collectively "Parties"). 

WHEREAS, SpryPoint and City entered into an Agreement dated August 8, 2024, for software 
services; and 

WHEREAS, SpryPoint provided those services to City through a reseller arrangement with Core 
& Main; and 

.... • WHEREAS, City wishes-ter purchase certain software services directly from SpryPoint and not 
through a reseller arrangement with Core & Main; and 

WHEREAS, the Parties desire to amend certain provisions of the Agreement through this First 
Amendment to Agreement in order to accommodate the City's acquisition of certain services from 
SpryPoint directly. 

NOW THEREFORE, in consideration of mutual covenants contained herein and other good and 
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the Agreement 
is hereby amended as follows to accommodate the City's acquisition of Services directly from 
SpryPoint as detailed herein. Accordingly, the Agreement is amended as follows: 

Amended Provisions.The Parties hereby agree to the following amended provisions to the 
Agreement: 

I. The following provisions replaces the respective provisions in the Agreement, by 
interlineation, as follows: 

On page 1, paragraph 4, is replaced by the following provision by interlineation to add a new 
Exhibit E - Initial Saas Subscription Order Form, and a new Exhibit F - Implementation 
Statement of Work, a new Exhibit G - SpryWallet Order Form and a new Exhibit H - SpryWallet 
Implementation Statement of Work attached hereto, which identifies the Service(s) to be 
provided under this Amendment and the additional terms relevant to their provision: 

SpryPoint provides the services described below in accordance with the terms and conditions of this 
Agreement. Should there be a conflict of terms or conditions, this Agreement shall control, and the 
order of precedence shall be as follows: 

1. Main body of this Agreement 

2. Exhibit A - Service Level Agreement 

3. Exhibit B - Security Overview 

4. Exhibit C - Data Processing 

Version: 08122025 First Amendment to the Client Subscription Agreement Page 1 of 29 
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SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

5. Exhibit D - Statement of Work 

6. Exhibit E - Initial Saas Subscription Order Form 

7. Exhibit F - Implementation Statement of Work 

8. Exhibit G - SpryWallet Order Form 

9. Exhibit H - SpryWallet Implementation Statement of Work 

On page 2, within the DEFINITIONS- section, the definition of "Service" is replaced with the 
following by interlineation: 

"Service" means the combination of SpryPoint's software-as-a service applications as described in 
the Documentation and subscribed to by Client from Reseller or from SpryPoint directly. 

Section 6.3 is hereby amended and replaced by interlineation as follows: 

6.3 Warranty Remedies. In the event of a breach of the warranty as set forth in Section 6.1, or 
upon the discovery of Malicious Code in the Service, (a) SpryPoint shall correct the non-conforming 
Service at no additional charge to Client or (b) in the event SpryPoint is unable to correct such 
deficiencies after good-faith efforts, SpryPoint shall refund Client amounts paid that are attributable 
to the defective Service from the date SpryPoint received such notice through the date of remedy, if 
any. At no time shall the refund exceed the amount of the subscription fees actually paid by Client to 
Reseller or SpryPoint in consideration for the Subscription during the twelve (12) months preceding 
the claim. 

Section 7.1 is hereby amended and replaced by interlineation as follows: 

7.1 Liability Cap. SpryPoint's liability arising out of or related to this Agreement shall in no event 
exceed an amount equal to the amount of the subscription fees paid by either Client and Reseller to 
SpryPoint for the Subscription within the twelve (12) months preceding the claim. 

Section 7 .2 is hereby amended and replaced by interlineation as follows: 

7.2 Limitation of Liability for Loss of Information Security. Notwithstanding anything else 
herein, in no event will the aggregate liability of SpryPoint, SpryPoint's Personnel, Permitted 
Subcontractors, or other persons or entities acting on behalf of SpryPoint, arising in connection with 
a Security Breach, exceed the amount received by SpryPoint from Reseller and Client for the 
Subscription in the twelve (12) months preceding the claim. 

Section 7.3 is hereby amended and replaced by interlineation as follows: 

7.3 Clarifications & Disclaimer. TO THE MAXIMUM EXTENT PERMITTED BY LAW AND EXCEPT 
WITH RESPECT TO EITHER PARTY'S INDEMNIFICATION OBLIGATIONS, RECKLESS MISCONDUCT, 
GROSS NEGLIGENCE, WILLFUL MISCONDUCT AND/OR FRAUD, IN NO EVENT SHALL EITHER PARTY'S 
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SpryPG>int 
SMART SOLUTIONS FOR SMART UTILITIES 

AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT, WHETHER IN 
CONTRACT, TORT OR OTHERWISE, EXCEED THE SUBSCRIPTION FEES ACTUALLY PAID BY CLIENT 
AND RESELLER TO SPRYPOINT IN CONSIDERATION FOR THE SUBSCRIPTION DURING THE TWELVE 
(12) MONTHS PRECEDING THE CLAIM. FOR THE AVOIDANCE OF DOUBT, SPRYPOINT'S LIABILITY 
LIMITS APPLY TO SPRYPOINT'S AFFILIATES, PROVIDERS, AGENTS, SPONSORS, DIRECTORS, 
OFFICERS, EMPLOYEES, CONSULTANTS AND OTHER REPRESENTATIVES. 

Section 8.2 is hereby amended and replaced by interlineation as follows: 

8.2 Termination for Convenience. Client shall have the right to terminate this Agreement without 
cause or penalty, by giving not less than thirty (30) days' prior written notice to SpryPoint. Upon 
termination, Client shall pay Reseller fees ordered through a resale arrangement that are due up to 
the time of termination. In the event that any fees are due for services ordered directly from 
SpryPoint, upon termination Client shall pay SpryPoint any fees for those services ordered directly 
from SpryPoint that are due up to the time of termination. 

II. The following provisions are added to the Agreement, by interlineation, as follows: 

Section 2.5 is added to the Agreement by interlineation as follows: 

Section 2.5 Services Ordered Directly from SpryPoint. Client may order certain services directly 
from SpryPoint and not through a resale arrangement. Services ordered directly from SpryPoint will 
not be subject to the arrangement(s) or agreement(s) with Reseller, or subject to the terms and 
conditions of this agreement regarding reseller duties, obligations, or rights of reseller under this 
Agreement. Client and SpryPoint acknowledge and agree; that all obligations and duties of reseller 
are inapplicable to services ordered directly from SpryPoint, and all duties and obligations of reseller 
will be undertaken by the Parties where context permits. 

Section 10.14 is added to the Agreement by interlineation as follows: 

Section 10.14 Anti-Human Trafficking. SpryPoint shall provide Client with an affidavit signed by 
an officer or a representative of SpryPoint under penalty of perjury attesting that SpryPoint does not 
use coercion for labor or services as defined in Section 787.06, Florida Statutes (2025), as may be 
amended or revised. 

Section 10.15 is added to the Agreement by interlineation as follows: 

Section 10.15 Scrutinized Companies. SpryPoint certifies that it is not on the Scrutinized 
Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes (2025), and 
that it is not engaged in a boycott of Israel. Client may terminate this Agreement at the Client's option 
if SpryPoint is found to have submitted a false certification as provided under subsection (5) of Section 
287.135, Florida Statutes (2025), as may be amended or revised, or been placed on the Scrutinized 
Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes (2025), as 
may be amended or revised, or is engaged in a boycott of Israel. 

Section 10.16 is added to the Agreement by interlineation as follows: 

Version: 08122025 First Amendment to the Client Subscription Agreement Page 3 of 29 
C/•Jv1 25-1134 

Exhibit 1 
Page 3 of 140 



SpryPeint 
SMART SOLUTIONS FOR SMART UTILITIES 

Section 10.16 Foreign Countries of Concern. SpryPoint shall provide Client with an affidavit 
signed by an officer or representative of SpryPoint under penalty of perjury attesting that the 
SpryPoint does not meet any of the criteria in paragraphs (2)(a)-(c) of Section 287.138, Florida 
Statutes (2024), as may be amended or revised. 

Section 10.17 is added to the Agreement by interlineation as follows: 

Section 10.17 Cancellation for Unappropriated Funds: The obligation of the Client for 
payment to SpryPoint is limited to the availability of funds appropriated in a current fiscal period, 
and continuation of the contract into a subsequent fiscal period is subject to appropriation of funds, 
unless otherwise authorized by law. In the event of the loss of funds appropriated to the City 
specifically dedicated to pay SpryPoint for the Services, the Client may terminate this Agreement 
upon thirty (30) days prior written notice to SpryPoint. Termination of the Agreement for this reason 
shall not relieve the Client of its obligation to pay any amounts due to SpryPoint up to the date of 
termination. 

(signature block on following page) 
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SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

IN WITNESS WHEREOF, the City and the Contractor execute this Agreement as follows: 

CITY OF FORT LAUDERDALE 

By:fr~G/1~ 
RICKELLEWILUAMS 
City Manager 
Date: l I I b / 2.b 

I 

By'--=: =='==:::::Q~i..u-'2:--- -t..-~ 
DAVID R. SOLOMAN 
City Clerk 

ERIC W. ABEND 
Senior Assistant City Attorney 
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SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

WITNESSES: , 

.,£1/amd°t! 

SpryPoint Services, Inc., a Canadian corporation 
authorized to do bu,rss in-t e State of Florida 

By: ---,,~>£,(L~l :::!...._...LL.. I --+,'~=::..._--=::::.....----

Print Name 

EMMA E. HALLIDAY 

ANG Chief Executive Officer 

ATTEST: 

A Notary Public In and for me 
Province of Prince Edward Island 

~~ frv 
By:_.....:~=----~""""-------

Print Name Secretary 

(CORPORATE SEAL) 

H'~ F ?nox u/un,-d /s larzd. 
oF Qba;/!aftetow(] : 

The foregoing instru~ ent was acknowledged before me by means of ifphysical presence or [ online 
notarization, this qv,.., day of 1 )a/1 UJJ;j , 2025-; by Kyle Strang as Chief Executive Officer 
for SpryPoint Services, Inc. . ~0 

(S~ o~1:!c - Province orMm, Ii/wad fs/aM 
EMMA E. HALLIDAY 

•. ~:, ,,;...ry Public in and for the 
•· :• of Pri'"lr:e Edward Island 

(Print, Type, or Stamp Commissioned Name of Notary Public) 

Personally Known. ___ OR Produced Identification ✓ 

Type of Identification ProducedV r l Ve/.5 L,ceo{;e 
(remainder of page intentionally left blank) 
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Exhibit E - Initial Saas Subscription Order Form 

1) Client Information 

This Initial Saas Subscription Order Form is subject to the terms and conditions of the Master 
Subscription Agreement between the Parties. 

Name ("Client") City of Fort Lauderdale 
Client Billinci Contact Name 
Client BillinQ Contact Phone Number 
Client Billing Contact Email 
Client Billing Address 1 East Broward Blvd. Suite 444 

Fort Lauderdale, FL 33301 

2) Initial Term 

The initial term of the subscriptions for SpryPoint Service(s) reflected herein will commence 
on the Effective Date and continue for a period of five (5) years. Following the initial term, the 
Service(s) shall automatically renew for successive terms of one (1) year unless either Party 
provides the other written notice of termination a minimum of thirty (30) days prior to the 
expiration of the then current term or the Service has been otherwise terminated in accordance 
with the Agreement. 

3) Fees. 
a) Invoices and Payment. All fees are quoted and payable in United States Dollars, unless 

stated otherwise. All invoiced charges are due net forty-five (45) days from the invoice date. 
Late payments may accrue interest at the rate of 1.5% per month or the amount allowed by 
the Florida Local Government Prompt Payment Act, whichever is less. All payment obligations 
are non-cancelable, and all payments made are non-refundable, except as agreed to by the 
Parties in the Client Subscription Agreement. SpryPoint, without limiting its other rights and 
remedies, reserves the right to suspend the Service until such amounts are paid in .full. All 
fees invoiced pursuant to this Agreement do not include any applicable taxes. Client shall be 
solely responsible in the event any authority imposes a duty, tax, levy, or fee (excluding those 
based on SpryPoint's net income) directly upon the Client in relation to this Agreement. 

b) Usage Metric Verification Process. Client has access to self-service usage metrics on 
demand and within the Service. Client system administrators can add or remove accounts and 
users as needed. It is the Client's sole responsibility to archive or remove users and accounts 
if they are no longer being used. 
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SpryPoint may verify relevant usage metrics through a quarterly audit; the results of which will 
be shared with the Client. Any within scope use exceeding the usage metrics, as defined 
pursuant to this Agreement, identified as a result of a quarterly audit will be subject to additional 
fees based on the then applicable fee per usage metric. Fees accrue in the calendar month 
the excess use began and will be invoiced coterminous with the then current annual 
subscription term. 

Notwithstanding any quarterly audit referenced above, prior to the issuance of an Annual 
Subscription Fee invoice SpryPoint will conduct an audit of the relevant usage metric(s) and 
adjust such Annual Subscription Fee(s) to reflect the usage metric(s) established by such 
audit. 

c) Integrated Notification Services. The SpryPoint platform includes integrated notification 
services which can be enabled by Client for the purposes of customer alerts and notifications. 
SpryPoint's Integrated Notification services include: 

• Inbound and outbound SMS text messaging 
• Outbound voice messaging 
• Inbound and outbound email messaging 

The ongoing usage costs will be invoiced quarterly based on actual usage pursuant to the 
applicable Saas Subscription Order Form. 

d) Service Modification. A change to the Service, including but not limited to the addition of a 
new SpryPoint application or a change to the Client's usage metric quantity for a SpryPoint 
application. Service Modifications will be captured in an Order Form. 

4) Term and Termination 
a) Term of Agreement. This Agreement shall be valid as of the Effective Date and remain in 

effect until terminated pursuant to the terms contained herein. 

b) Annual Fee Escalation. Excluding changes to fees resulting from Usage Metric Quantity, as 
determined by the Usage Metric Verification Process described above, SpryPoint Saas Fees 
Per Usage Metric shall be firm for the initial contract term of five years. Beginning on the first 
renewal option, after the five-year renewal term, on the anniversary of the Agreement's 
Effective Date, and on each anniversary thereafter, SpryPoint may request an annual 
escalation to the SpryPoint Saas Fee Per Usage Metric. Any such escalation shall be limited 
to: 
i) 
ii) 

3%, or 
The percentage change, year-over-year, in the USA Consumer Price Index ("CPI") as 
published by the Government of the United States for the most recent twelve-month period 
available at the time of the request with a maximum annual increase cap of 5%. 
Accordingly, the annual escalation to the SpryPoint Saas Fees Per Usage Metric will be 
in the range of no less than 3% and no higher than 5%. 
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All requests for such escalation must: 

• Be submitted in writing to the City at least ninety (90) days prior to the effective date 
of the requested escalation per the notice provisions herein; 

• Include supporting documentation from the U.S. Bureau of Labor Statistics; 
• Be subject to a good faith review and approval by the City, in its sole discretion (not 

to be unreasonably withheld, conditioned, or delayed); and 
• Be accepted or disputed by the City in writing to SpryPoint per the notice provisions 

herein within thirty (30) days of the City's receipt of an escalation request. 

No SpryPoint Saas Fees Per Usage Metric escalation shall be effective unless approved in 
writing by the City or as otherwise described herein. Failure by SpryPoint to request an 
escalation within the required timeframe constitutes a waiver of any SpryPoint Saas Fees 
Per Usage Metric escalation for that year. Failure by the City to respond to an escalation 
notice within the required timeframe shall constitute an acceptance of the subject escalation. 

Should the City dispute an escalation, the Parties, within 30 days of receipt of issuing notice 
of a dispute, shall enter into good faith negotiations to resolve the dispute prior to the 
relevant anniversary of the Agreement effective date. A d_ispute regarding an escalation 
shall not preclude SpryPoint from submitting an invoice and receiving payment subject to 
the payment terms in section 5 Invoicing and section 6 Payment Terms herein. 

Explanatory note: 
The SpryPoint proposal reflected the Usage Metric Quantity of 56,000 accounts. The fee 
per Usage Metric is $4.42 and as proposed will not change over the initial five-year period. 
In year six, the Fee Escalation of 3% or CPI (not to exceed 5%) is applied to the $4.42 fee. 

The Usage Metric Verification terms cover the process by which SpryPoint periodically 
reviews the City's usage levels and adjusts the subscription fees if the contracted usage 
metric quantity has been exceeded. For example, if the City were to increase usage to 
57,000 active accounts, then there would be an incremental charge for the additional 1000 
active accounts, however; these 1000 accounts would still be charged at $4.42 through year 
five. 

5) Invoicing 
Subscription fees are in United States Dollars. The Total Initial Annual Subscription Fee for the 
initial year, identified in section 7 below, will be invoiced upon execution of the Agreement. 
Thereafter, Client's Total Annual Subscription Fee will be invoiced annually 30 days in advance of 
the anniversary of the Effective Date for the duration of Client's use of the Service(s). 

All other fees, including fees associated with the activities identified in Exhibit B the 
Implementation Statement of Work will be invoiced per the terms of the applicable Statement 
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of Work, a Change Order ( as described with in the Statement of Work), or as otherwise mutually 
agreed to by the Parties, and are not reflected herein. All fees are subject to the Usage Metric 
Verification Process described in the Agreement. 

6) Payment Terms 
All invoiced charges are due net forty-five (45) days from the invoice date in accordance with the 
Florida Local Government Prompt Payment Act. 

(continued on following page) 
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7) SpryPoint Saas Subscriptions 

SpryPoint Environments Environments SpryPoint Saas Saas SpryPoint Saas Description Included during Included after 
Subscription "implementation"* "go-live"* 

Usage Metric 
Name 

SpryCIS supports customer service and 
account management; meter reading 
(including consumption and usage data); 
meter inventory records (including location 

SpryCIS- data and billing related inventory records); Production (1) 

I 
Production (1) !Act· A t 1 I Customer field service order requests; rate, fee and Staging (1) Ive ccoun s 

Information tariff storage (for mass calculation); billing 
Test (1) 

Staging (1) 
System calculation and statements; and financial 

processing (including payment, adjustment, 
past due collection actions and notifications); 
unpaid debt processing; and financial 
reconciliations 

SpryMobile supports the creation of short 
I Full Users2 I SpryMobile -1 cycle work wit~ real-time connectivity to Production (1) Production (1) 

Mobile Field SpryCIS (service orders; scheduling; 
Staging (1) Staging (1) Service dispatch; mapping GIS layers; MyWork; I Light Users3 I 

notifications 

ll1 11:ill111I I 

Total Initial I 
1111111111111111 I Annual 

Subscription 
Fee 

Version: 08122025 First Amendment to the Client Subscription Agreement 

Usage 
Metric 

Quantity 

56,000 

20 

0 

SpryPoint 

]

Initial Annual 
Saas Fee 

Subscription 
Per Usage Fee 

Metric 

I $4.42 I $247,520.00 

I $1,326.oo I $26,520.00 

I N/A I $0.00 

11 111111111 

$274,040.00 
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1 "Active Accounts" means the maximum annual quantity, in blocks of 500, licensed and available to Client in the 
production environment over a 12-month period. An account is no longer considered Active when the "Account State" field 
is automatically moved to Inactive by the System as determined by Client configuration decisions. In most cases the 
Account State is considered inactive when the Account is ineligible to receive a new Billing Statement and is no longer 
subject to ancillary processes such as penalties, collections routines, or external communication from SpryCIS. 
2 "Full User'' means a user who can access SpryMobile's full functionality to create, edit and share data. 
3 "Light User'' means a user who has read-only to access to SpryMobile functionality. 
4 "Testable Assembly" means an assembly subject to test notices and test entry submissions. 
* Upon mutual agreement between SpryPoint and Client, other environments may be established for specific purposes 
throughout the implementation (e.g., Test and Train) and will not result in additional cost to Client. If additional dedicated 
environments are required post go-live there may be additional fees required. 

Integrated Notification Services Fees 
invoiced quarterly for actual usage or as otherwise described below exclusive of any applicable communications service 
or telecommunication provider (e.o., carrier fees or surcharoes) 

Inbound and Outbound SMS $0.02 / Message segment consisting of a maximum of 160 characters. A 
Messaging message containing more than 160 characters, will be billed per 160-

character messaae seamen!. 

Local Outbound Voice Messaoino $0.03 perminute 

rroll-Free Outbound Voice Messaging $0.03 per minute 

Optional Random Short Code $15,000.00 per year 

Version: 08122025 First Amendment to the Client Subscription Agreement Page 12 of 29 
CAM 25-1134 

Exhibit 1 
Page 12 of 140 



Exhibit F - Statement of Work 

C/\M 25-1134 
Exhibit 1 

Page 13 of 140 



hie of Contents 

Table of Contents 
1. Introduction 

2. Project Principles 

2.1. Guiding Principles 

3. Scope of Work 

3.1. Overall Project Approach 

3.2. Pre-Project Initiation 

3.3. Project Initiation 

3.3.1. Project Initiation - Project Start Up 

3.3.2. Project Initiation - Provision SFTP Site for Data Transfer 

3.3.3. Project Initiation - Deploy Environments 

3.3.4. Project Initiation - Foundation Training 

3.3.5. Project Initiation - Data Review 

3.3.6. Project Initiation - Workshop Questionnaires 

3.3.7. Project Initiation - Data Strategy 

3.3.8. Project Initiation - Deliverables, Roles & Responsibilities 

3.4. Analysis 

3.4.1. Analysis - Project Kickoff 

3.4.2. Analysis - Workshops 

3.4.3. Analysis - Analysis Report 

3.4.4. Analysis - Planning Documents 

3.4.5. Analysis - Report & Dashboard Plan 

3.4.6. Analysis - Deliverables, Roles & Responsibilities 

3.5. Configuration 

3.5.1. Configuration - Configuration Workbook & Workshops 

3.5.2. Configuration - Bill Statement 

3.5.3. Configuration - Collections Letters 

3.5.4. Configuration - Miscellaneous Letters & Other Items 

3.5.5. Configuration - Data Migration 

3.5.5.2. Data Mapping 

6 

6 

6 

7 

7 

8 

9 

9 

9 

9 

10 

10 

10 

10 

11 

14 

14 

14 

15 
15 
16 

17 
19 
19 

19 

19 
20 

20 

23 

CAM 25-1134 
Exhibit 1 

Page 14 of '140 



,.,_., 

Staternent of vvork 

3.5.5.3. Data Extraction 

3.5.5.4. Iterations 

Iteration 1 

Iteration 2 

Iteration 3 

Iteration 4 

3.5.5.6. Data Cleansing 

3.5.5.7. Data Acceptance Testing 

3.5.6. Configuration - Integrations & Enhancements 

3.5.7. Configuration - Core Team Training 

3.5.8. Configuration - Reports & Dashboards 

3.5.9. Configuration - Security & Roles 

3.5.10. Configuration - Deliverables, Roles & Responsibilities 

3.6. Test 

3.6.1. 

3.6.2. 

3.6.3. 

Test- Summary of Test Rounds 

Test - Test Scripts 

Test - Functional Testing 

3.6.4. Test - Integration Testing 

3.6.5. • Test - Bill Validation Testing 

3.6.6. Test - User Acceptance Testing 

3.6.7. Test - Deliverables, Roles & Responsibilities 

3.7. Deploy 

3.7.1. Deploy - Go Live Prerequisites 

3.7.2. Deploy - Go Live Cutover Plan 

3.7.3. Go/No Go Decision 

3.7.4. Deploy - End User Training Material 

3.7.5. Deploy - End User Training 

3.7.6. Deploy - Job Aid 

3.7.7. Deploy - Mock Go Live 

3.7.8. Deploy - Customer & Vendor Notifications 

3.7.9. Deploy - Go Live 

3.7.10:-- Deploy - Deliverable(s), Roles & Responsibilities 

23 

23 

23 

24 

24 

24 

25 

25 

26 

26 

26 

27 

28 

32 

32 

32 

33 

34 

34 

35 

36 

40 

40 

41 

41 

42 

42 

42 

42 

43 

43 

44 

3 

CAM 25-1134 
Exhibit 1 

Page 15 of 140 



Staternent of vvork. 

3.8. Operate 

3.8.1. Operate - Post Go Live Support 

3.8.2. Operate - Transition to Customer Success 

3.8.3. Operate - System Acceptance & Project Close Out 

3.8.4. Operate - Deliverables, Roles, & Responsibilities 

3.9. Project Governance 

3.9.1. Project Management (PM) 

3.9.2. Project Communications & Tools 

3.9.3. Acceptance Period 

3.9.4. Agreed Severity Definitions 

3.9.5. Milestone Acceptance Process 

3.9.6. Scope & Project Change Management 

3.9.7. Issues and Risk Management 

3.9.8. Conflict Resolution and Escalation Process 

3.9.9. Project Working Times 

3.9.9.1. Project Working Schedule 

3.9.9.2. Statutory Holidays 

3.9.10. Executive Steering Committee 

3.9.11. Project Management Reoccurring Deliverables 

4. Integrations & Enhancements 

4.1. Integrations 

4.2. Enhancements 

5. Travel 

6. Project Assumptions 

6.1. General Assumptions 

6.2. System Testing Assumptions: 

6.3. Training Assumptions: 

6.4. Production Readiness and Cutover Assumptions: 

7. Appendices 

7.1. Definitions 

7.2. Milestone Schedule 

47 

47 

47 

47 

49 

51 

51 

51 

52 

53 

54 

54 

55 

56 

56 

56 

57 

58 

59 

60 

60 

70 

70 

71 

71 

72 

72 

72 

73 

73 

78 

4 

C/\M 25-1134 
Exhibit 1 

Page 16 of 140 



s tement of Confidentiality 
The contents of this document are confidential and a,re supplied on the 

understanding that they will be held confidentially and not disclosed to third parties 
without the prior written consent of SpryPoint. 

CAM 25-1134 
Exhibit 1 

Page 17 of 140 



Staten-ient of vvork 

1. ntrodu 
.. 
10n 

This Statement of Work (SOW) is entered into per the Agreement Date by and between 
SpryPoint Services Inc. (hereinafter "SpryPoint''), with principal offices in 
Charlottetown, PE, Canada, and City of Fort Lauderdale ('the Client'') with offices at 
100 N. Andrews Avenue, Fort Lauderdale, FL, United States. 

Background Statements: 

• SpryPoint will provide a range of software solutions and services to achieve a 
business solution that meets the identified Customer Information System (CIS) 
Solution ('Solution'') requirements of the Client. Client is open to new ways to 
achieve the same outcome but are not looking to go backward in functionality or 
efficiency. 

• The Solution will encompass several SpryPoint products with Metabase included 
as a reporting and dashboard solution. The products include: 

o SpryCIS - Customer Information System 
o SpryMobile - Mobile Field Service 

• The Client wishes to work together with SpryPoint for the implementation of 
the Solution and SpryPoint agrees to provide such services and/or software as 
agreed to in the terms provided herein. 

• This Statement of Work provides the detailed terms and provisions that govern 
the delivery of all services and/or deliverables to the Client by SpryPoint. 

Principles 

2.1. Guiding Principles 

The Project will employ the following guiding principles throughout its operation and 
execution: 

1. Standardize and align business operations to Industry best practices in alignment 
with the Client's business requirement 
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2. The Project will be based on a 'Solution-Based' approach rather than a 'System­
based' approach focusing on high value processes and driving efficiencies. 

3. The Client will empower designated Project team members knowledgeable on 
current state of operations to make decisions that will bind the Client in future 
state business process operations. These designated team members will be 
represented in each workshop. 

4. Leverage base application capabilities as much as possible to minimize 
enhancement requests. Enhancement requests will only be considered when the 
SpryPoint solution cannot met a critical business requirement. . 

5. SpryPoint and the Client will operate as a unified team and partners in the 
execution of the Project. 

6. There will be a focus and commitment to organizational change management 
and staff preparation and readiness throughout the Project. 

7. Transparency of Project status and readiness will not be compromised regardless 
of desired outcome. 

8. SpryPoint will lead the project and keep consistent communication and 
transparency in the progress tracking of the project as outlined in the Project 
Governance Section of this document. 

3-Sco ork 

3.1. Overall Project Approach 
SpryPoint shall use its implementation methodology, to deliver the SpryPoint 
Services, while reporting and delivering to the Client the requested deliverables and 
service levels in this SOW. SpryPoint will use its hybrid approach that brings 
together the best of the traditional Waterfall Methodology and combines it with the 
elements of the Agile Methodology. This hybrid approach encompasses Project 
Management tasks, Pre-Project tasks, and six (6) phases, as follows: 

• Initiation 
• Analysis 
• Configure 
• Test 
• Deploy 
• Operate 

The Project scope assumes all SpryPoint Products will go live at the same time. If it is 
determined during implementation to split up the go live of one or multiple products, 
the change order process will be engaged to outline any project impacts . 

• -
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3.2. Pre-Project Initiation 
Before Project Initiation there are several pre-project activities the Client can 
choose to perform to prepare for the implementation. Completion of these activities 
is not mandatory to start the project, however, during the project SpryPoint will 
work with the Client to identify when documentation is required for a project 
activity. 

Documentation to gather: 

✓ ,Operating policies: 
✓ Any documentation on Standard Operating Procedures 
✓ Published rules/policies 
✓ Internal documentation - How To/Workflows, etc. 

✓ Gather Lists of Information: 
✓ Customer Forms ( on line or printed) 
✓ Communications - letters ( collections, budgets, payment plans, 

etc.) 
✓ Service Order Types 
✓ Credit Memos 
✓ Miscellaneous Charges 
✓ Billing Rates/details 
✓ Penalty and collection rules 
✓ GL codes used in CIS 
✓ Meter data ( counts, types of meters, inventory, GIS 

information) 
✓ Staffing and Roles: 

✓ Identify Subject Matter Experts 
✓ Grid of staff, roles, and responsibilities 
✓ Field Operation users that will need to be engaged with 

SpryMobile 
✓ Bill Statement 

✓ Bill design, structure of content, changes from existing bill 
✓ Goals of redesign 
✓ Who needs to approve a new design? 
✓ Does the new design need to be approved by a committee? If 

so, how long does this process take 
✓ Reporting 

✓ What reports do you have today? 
✓ Do you still use this report and what is it for? 
✓ Complete a Reports list 
✓ Collect report samples 
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✓ Data Migration 
✓ Prepare raw database dump of legacy CIS system 

✓ Data Cleansing 
✓ Start to identify problem records (accounts, customers, 

premises) 
✓ Start to identify duplicate records 
✓ Identify problems with data that should be resolved 
✓ Identify fields that are multipurpose 

3.3. Project Initiation 
Project Initiation describes the collaboration between the Client and SpryPoint to 
begin the project. SpryPoint cannot start project initiation until the contracts have 
been fully executed. 

Within sixty (60) days from contract execution of the contract, SpryPoint will initiate 
the project, and start preparation and mobilization of its resources in accordance with 
the requirements defined in this SOW. 

3.3.1. Project Initiation - Project Start Up 
SpryPoint will mobilize the SpryPoint project team to ensure they have a strong 
understanding of the Client and the project scope. An introduction call with the will be 
scheduled to 

• Mobilize project teams 
• Complete introductions, 
• Project schedule alignment 
• Agree and setup project infrastructure and finalize the approach for file sharing 

as defined in the Project Governance of this SOW. 
• Discuss next steps 

3.3.2. Project Initiation - Provision SFTP Site for 
Data Transfer 

Within 15 days of Project Start Up activities, SpryPoint will provision an SFrP site for 
client data transfer. In order for SpryPoint to complete this work, the Client must 
identify team members who will require access, these team members are the 
resource(s) responsible for completing the data transfer. 

3.3.3. Project Initiation - Deploy Environments 
SpryPoint will deploy environments as defined in the Exhibit A - Pricing Schedule. 
Upon deployment of the environments SpryPoint will setup access for Core Team, so 
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the Client can connect and validate that the environments are available and ready for 
use. 

3.3.4. Project Initiation - Foundation Training 
To prepare for the analysis workshops SpryPoint will provide system training on demo 
data that allows the Client to understand how the out of the box solution handles 
business processes. This training also helps level set on SpryPoint terminology, and 
helps the Client make more informed decisions during the Analysis workshops. This 
training will not be role based, will not be specific to the client's business processes and 
will data that is representative of the Client data, not the Client's actual data. 

Any Client personnel that will be participating in the Analysis Workshops must 
participate in this training. 

3.3.5. Project Initiation - Data Review 
Before the workshops the Client will provide SpryPoint with a copy of their data for 
analysis. SpryPoint will use this data analysis to provide insight into the Client and help 
identify focus areas during the discovery workshops. 

3.3.6. Project Initiation -Workshop Questionnaires 
Before the workshops SpryPoint will prepopulate the questionnaires with our 
understanding based on all information gathered to date. The questionnaires will then 
be sent to the Client Core Team who will validate the information and update 
unanswered questions and/or provide more information and return the completed 
questionnaires to SpryPoint no less than two (2) weeks before the scheduled 
workshops, unless otherwise mutually agreed. These questionnaires and designed to 
help facilitate the workshops and identify areas of concern or where additional 
discovery may be required. 

Note: Failure to return questionnaires within two weeks may result in rescheduling of 
the Analysis Workshops and could impact the overall time line. 

3.3.7. Project Initiation - Data Strategy 
The data strategy document is designed to outline and explain the process used for 
converting client data during the implementation period. It brings together information 
from client discussions and the SpryPoint methodology to inform and align both teams 
about the process and steps that will occur (related to data) during the implementation 
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3.3.8. Project Initiation - Deliverables, Roles & Responsibilities 
For this implementation to be successful, there are various levels of engagement that are required by team members on both 
the Client and SpryPoint teams. The RACI charts are designed to demonstrate who needs to perform work on each project 
deliverable. The following key will be used for each RACI to explain the level of engagement required. 

PI 

PI 

PI 

R= Responsible - Assigned to complete the task/Le this person/role will have work to do; 
A = Accountable - Has final decision-making authority and accountability for completion; this person/role will ensure 
the work gets done. They may or may not be doing work but need to make sure the work gets done; 
C = Consulted - provides input into a task and/or consulted before a decision or ~ction; 
Note: If there is an A assigned with no R, the Accountable individual is also Responsible 

Identify and assign team members and 
introduce teams. 

2 I Mobilize Client Project Identify and assign team members and I I I I A 
Team introduce teams. 

3 I Project Start Up Includes activities such as introduction I A I I I I R 
call, mobilizing the project teams and 
collaboration on the project schedule. 

4 I Prepare project 
I 

Send welcome information, setup I A I I I R 
infrastructure shared drives and access. 

IR I I i 

I I I 

I I C 

I I 
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Update project plan that will be used as 
baseline for project. 

PI 6 I Project Kickoff I Formal meeting to kickoff the Project. 
This includes the following activities: 

. Meeting agenda 
Meeting presentation 

PI 7 I SFTP Client Access 

I 
Client to identify and provide contact I 

Identification details of team members who will 
require access. 

PI 8 I SFTP Site Setup I Provision SFTP site for client data 
transfer. 

PI 9 I Upload of Legacy Data 
I 

Client to upload raw database dump of I 
to SFTP Site legacy CIS system to SFTP site 

PI I Data Strategy 
I 

This document defines the details and I 
10 plan for conversion throughout the 

implementation 

PI 11 I Environment Setup I Provision environments and provide 
access for the core team. 

PI 12 I Verify environments j Confirm list of initial access and confirm 
, users can log in. 
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The creation of the workshop schedule 
and invites sent. 

!1 

Add Key: R= Responsible -Assigned to complete the tasf</I.e you will have work to do; A = Accountable - Has final decision-making authority and accountability for completion; this person will ensure the work gets done. He/she may 
or may not be doing work but needs to make sure the work gets done. C = Consulted - provides input into a task and/or consulted before a decision or action; I - Informed - Must be informed after a decision or ac 

j C,Jf:i/r!Jl"lt 20:.:'.:; ::~pryPvnr {)cr-:1c<c:•:-:; lnr /\H F:i~Jl'rt~-; kf:serv<'.-:d 
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3.4. Analysis 
The purpose of the Analysis phase is to gather the specific information needed to 
complete configuration of the SpryPoint Products. This phase is also used to clarify 
any business requirements and processes and/or identify any gaps that may exist. 

3.4.1. Analysis - Project Kickoff 
To get the project officially underway SpryPoint will conduct a formal Project Kickoff 
meeting with the Client and the Client Core Team. Prior to the kickoff meeting, 
SpryPoint will establish the agenda and presentation and provide it to the Client PM to 
review and provide content and align on messaging to the session attendees. The 
purpose of the meeting is to level set on the Project goals and implementation 
approach for the SpryPoint. This will also allow the core team to ask any questions 
they may have for SpryPoint. The Client can record this session to share with other 
project team members and vendors as they are on boarded. 

3.4.2. Analysis - Workshops 
A SpryPoint team member will lead workshops involving appropriate SpryPoint 
project resources, and the Client business process experts to create an Analysis 
Report. These workshops and the resulting documentation will work to define the 
future business processes and identify any gaps between the desired future business 
processes/agreed proposal requirements scope in Exhibit Hand SpryPoint 
Functionality. 

SpryPoint and the Client will jointly identify and document the business processes. 
SpryPoint will provide draft copies of the Analysis Report and other documentation on 
an agreed upon timeframe for review and approval by Client to ensure accuracy of the 
information gathered. 

Prior to the workshops SpryPoint will: 

✓ Develop Workshop schedule/agenda with input from the Client 
✓ Prior to interviews, SpryPoint staff will familiarize themselves with the Client's 

legacy system using available material provided by the Client, personal 
interviews, and other such information as needed. 

During this activity SpryPoint will: 

• Conduct workshops to discuss possible organizational changes that may result 
from implementing the new system, and how to manage them. 

• Conduct individual or group interviews to confirm current business processes, 
review standard configuration of the SpryPoint Service in relation to these 
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processes, recommend process changes based on the best practices with the 
SpryPoint Product(s), and identify enhancements or configuration changes 
that are needed, or that could be mitigated by the adoption of recommended 
business practice changes. The following business processes will be reviewed. 

• Customer Service 
• Premises 
• Service Orders 
■ Meters 
■ Billing 
• Accounting, payments, collections and bankruptcy processes, 

including debt remaining at any premise and recovered 
through transfer of title 

• Mobile Field Service 
• Dispatching 
• Meter activities 
• Service Orders 
• Optimized Routing 
• Photos 

During this sub-section of the Analysis phase, other workshop sessions may be 
identified and required to ensure all business needs are being met. 

3.4.3. Analysis - Analysis Report 
Upon completion of the Analysis Workshops SpryPoint will deliver to the Client an 
Analysis Report. This report will outline the findings of the workshops, how the solution 
will meet the future state business process and identify any gaps that may have been 
identified. The Client will be required to review and provide feedback on the report. 
SpryPoint will make updates to the report based on the Client feedback. Once all 
updates are completed the Client will be required to sign off on the Analysis Report. 
The estimated time for the review, feedback, update and approval is approximately 3 
weeks. It should be noted that as decisions in the project evolve this document will be 
updated. 

3.4.4. Analysis - Planning Documents 
During the Analysis Phase supplemental session will be hold to create several additional 
planning documents. To create these documents SpryPoint will meet with the 
appropriate Client team members. 

• Test Plan - A document that outlines the testing strategy, types of testing, 
scope for each type, roles, responsibilities, timelines, defect management, quality 
metrics, entrance and exit criteria. As part of the test plan, testing success 
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parameters will be agreed to with the Client. For example: it will include criteria 
like X % of residential accounts need to be checked or 100% of industrial 
accounts with no unexplainable discrepancies. 

• Training Plan - A document that outlines the requirements for training 
including training strategy, approach (end user direct, delivery method (e.g. self­
led/e-learning, instructor led). The training plan covers Core Team Training, and 
End User Training This includes a training matrix that can be used to plan End 
User training for the various user roles and courses. The Client will be 
responsible for matching training needs to individual End Users. 

• Security Plan - Based on the workshops and interviews, SpryPoint will provide 
an out of the box security plan. In addition, SpryPoint provides base security 
roles. The Client will be responsible to match individual users to the security 
roles and assign roles to their users. 

3.4.5. Analysis- Report & Dashboard Plan 
Once transactional data has started being converted, SpryPoint will complete a reports 
& dashboard analysis. The purpose of this analysis is to compare the out of the box 
report library to the reporting and dashboard needs that support the Client's future 
state business processes and identify any gaps. 

Upon completion of the of the analysis, a Report & Dashboard Plan will be provided to 
the Client. This document summarizes the findings of the analysis and provides an 
estimate of effort required to build any reports identified as a gap or to modify existing 
reports and dashboards. This report work effort will be compared against the 
contracted work effort of 128 hours and SpryPoint will work with the Client to 
determine which reports will be built using the custom report and dashboard budget as 
contracted. Additional reports and work hours over the budgeted amount and agreed 
upon will be submitted through the change control process. 

As part of the Project implementation SpryPoint will show the Client how to generate 
reports 
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3.4.6. Analysis - Deliverables, Roles & Responsib.ilities 

A 1 I System Familiarization I A product overview session(s) that I C I A I I C 
are designed to provide the Client 
with a look at how the SpryPoint 
product(s) work before the Analysis 
workshops 

A 2 I Workshop Questionnaires I Document(s) with questions that will I A I R 
need to be answered by the core 
team and are used as part of the 
discovery workshop sessions. Note: 
The SpryPoint PM may determine 
these are not required for the project 

A 3 I Workshop Questionnaires Provide answer in the questionnaires. I I I I A 

A 4 I Topic Specific Workshops Workshop(s) will be completed to I R I A 
discuss the requirements in each area 
and identify any gaps. An agenda will 
be provided for each workshop. 

A 5 I Attend workshops J Client will ensure the correct subject I I I I C 
matters experts are available and 
participate in workshops. 

A 6 I Analysis Report I A document that outlines the I R I A I I C 
information gathered during the 
discov_ery..., This document will outline 

R 

I R 

A 

I C I I I 
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any gaps identified during the 
workshops 

A 7 I Analysis Report Updates Updates to the Analysis Report with I R I A I I C I R 
any changes/feedback from the 
Client 

A 9 I Analysis Report Review & 

I 
The time required to for the Client to I C I C I I A R I I I 

Approval review the Analysis Report and 
provide feedback and/or approve the 
document 

A 11 i Test Plan I A document that outlines the testing A R C C 
strategy for the implementation 

A 12 I Training Plan I A document that outlines the strategy I A I R I I C I C 
for training the Client throughout the 
implementation. 

A 13 I Security Plan and Baseline I A document(s) that outlines the I A I R I I C I C 
Roles (out of box) security access limits and the out of 

the box security roles and their 
purpose. 

A 14 I Security Plan Role Updates to the document matching I C I C I I R A 
Assignment users to security roles. 

Key: R= Responsible -Assigned to complete the task/le you will have work to do; A = Accountable - Has final decision-making authority and accountability for completion; this person will ensure the work gets done. He/she may or 
may not be doing work but needs to make sure the work gets done. C = Consulted - provides input.into a task and/or consulted before a decision or action; I - Informed - Must be informed after a decision or action 

''"·= J.U2S ,·:,., ,',, '!: ~~:<-:r<<>::: !nc, f'dqhr.~-; 
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3.5. Configuration 
The configuration stage is the period in the Project where the project teams work to 
complete the initial "setup" of the SpryPoint product(s) to meet the specific business 
process requirements of the Client as defined in the Analysis document. 

3.5.1. Configuration - Configuration Workbook & 
Workshops 

To document and track the configuration, SpryPoint uses a Configuration Workbook 
(Workbook). To populate the Configuration Workbook an agreed upon schedule of 
Configuration meetings are scheduled. While SpryPoint is accountable for maintaining 
the Workbook, the Client will be asked to be responsible to provide updates and input 
into the Workbook. The purpose of the Workbook is as follows: 

• Provide a checklist of all required configuration settings 
• Document configuration settings 
• Show which configuration settings have been completed and where (i.e., 

Production Environment or Staging Environment) 

At this point in the Project this will be referred to as the Initial Configuration. As 
SpryPoint works with the Client through the testing and data conversation activities, 
changes to configuration may be required. SpryPoint will be responsible for ensuring 
the configuration is updated with these changes. 

3.5.2. Configuration - Bill Statement 
SpryPoint uses an iterative approach to complete the bill statement configuration. It 
starts gathering initial requirements to determine the initial look and feel of the 
statement This will be provided to the Client to provide some initial testing and 
feedback. Up to 2 more additional iterations will be completed to meet the Client's 
requirements. 

3.5.3. Configuration - Collections Letters 
SpryPoint uses an iterative approach to complete the Collection Letter configuration. It 
starts gathering initial requirements to determine the initial look and feel of the 
Collection Letter(s). This will be provided to the Client to provide some initial testing 
and feedback. Up to 2 more additional iterations will be completed to meet the Client's 
requirements. 

Note a set of Collection Letters includes the letters to support the steps of the Collection 
Process. For example, if the collection process may have 3 steps that requires 
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documents to be created (1- Late Notice; 2- Delinquent Notice; 3 - Disconnect/Cut-off 
Notice) all three letters would be included in the scope. 

3.5.4. Configuration - Miscellaneous Letters & 
Other Items 

Other items required to be configured during this phase are: 

• Service Orders - SpryPoint will gather requirements for developing 
Client's Service Order processes including service types. 

• Miscellaneous Letters & Templates - Report deliverables (letters) will be 
created by SpryPoint with respect to the Client logo, contact information, 
return address and text. The Client will supply the logo, contact information, 
return address, and text to SpryPoint for development of the letters. Some 
examples include, but is not limited to: 

o Welcome Letter 
o Returned Check Fee Letter 
o Payment Arrangement Agreement Letter 

SpryPoint has included in scope budget to build up to 30 letter templates and will train 
the Client in building letter templates. If additional letters are required, the change 
order process may be engaged or the Client will be assisted to build the additional 
letter, provided no development effort is required to create the letter. 

3.5.5. Configuration - Data Migration 
Included in the scope of the project SpryPoint will complete a maximum number of data 
conversion as outlined below. 

1 

2 

3 
4 

TOTAL 

Convert master records to allow for baseline 
testin 
Converts transactional data & bill validation 

arts user acce tance testin activities 

• ** Note does not include mock go live 

2 

3 

2 
1 
8 

If additional data conversions are required beyond those identified above, the Change 
Order process will be initiated. Additional costs will apply if any conversion issues arise 
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due to Client responsibility. Examples include, but are not limited to: delays in the 
delivery of files, incorrect or inconsistent file formats, missing reports, or incomplete 
data. 

Agreed Time 

SpryPoint will convert 3 full calendar years plus the number of months to go live of 
history into SpryCIS. SpryPoint will archive any Client Data older than 3 calendar 
years. 

The following table provides specific details of the objects to be converted, where the 
agreed time is 3 full calendar years, plus the number of months to go live of history. 

SpryCIS Objects to Convert 

Object Details 

Customers Active customers, and inactive customers with balances, and inactive 
customers who have been active within the agreed to time limit. 

Premises 

Accounts 

This includes customers in active landlord tenant relationships. This 
also includes customer addresses, and corresponding contact 
information. 

All active premises in the agreed time. 

Active accounts only within the time range and inactive accounts with 
a balance and inactive accounts that have historical activity and/or 
have been closed in the agreed time. 

Bill Delivery The method/medium used for bill delivery. 
Method 

Meters 

Service 
Points 

Meter 
Readings 

All active meters within the agreed time range, regardless of account 
status. 

Active service points within the agreed time range. 

For all converted meters per the agreed time. 
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AR Balance All active account balances within agreed time. 

Service All active and completed service orders within the agreed time frame. 
Orders 

Bill History Includes transactional data for any active accounts, inactive accounts 
with historical transactions within the agreed time. 

Deposits If applicable, active deposit values will be converted. 

Equipment All active equipment. 

Remotes All active meters within the agreed time range, regardless of account 
status (if applicable). 

Notes & Notes & Comments for applicable converted records. 
Comments 

Historical 
Bill Pdfs 

Convert 12 months of historical bill pdfs, if can be provided by Client 
in the required format 

Attachments Conversion of pdfs, word documents, or image attachments on 
Accounts, Customers and Premises will be considered as part of 
scope if they can be provided from the legacy system. 

** Note: During the implementation if it is determined that records outside the above 
list are required to be converted the change order process will be engaged. 
*** Note: Converted transactional data will be present for informational purposes and 
will not be actionable. i.e. users will not be able to complete processes such as cancel 
rebill, adjustments, etc. on these records. Instead, if changes are required it will need 
to occur via manual adjustments. 

Scope assumes CIS data will be coming from one data source. 

The following items will not be converted: 
• Rate history table/historical rates 
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Additional history can be brought into the SpryCIS Archive Data Store. The Archive Data 
Store allows for inquiry and retrieval of historical, non-editable transactional data within 
the SpryCIS application. 

3.5.5.2. Data Mapping 

The purpose of the Data Mapping activity is to map fields in the Client's legacy 
CIS system to the SpryPoint CIS system, as well as the review the required 
format and naming conventions for the data extraction files. SpryPoint will meet 
with the Client's conversions resource(s) to discuss this process and share the 
Required Fields for Conversion Template. The Client will be responsible to either 
complete or work with their third-party vendor to complete this template, 
however, SpryPoint will be available to answer questions for the Client. 

3.5.5.3. Data Extraction 
The Client will be responsible to complete all data extraction activities. If the Client, 
engages a third party to perform data extraction work, the Client is responsible to 
manage the third party and their required deliverables. SpryPoint will work with the 
Client to define the extraction format, requirements and timelines. 

3.5.5.4. Iterations 
The following information outlines the goals and purpose of each data iteration. All data 
conversion issue will be tracked on the project RAID log. 

Iteration 1 
This is the initial data extraction and as a result is the first test of the data mapping. 
When this iteration of data is completed, users will be able: 

• Review Client Data in the respective SpryPoint solutions on the following record 

types: 
o Accounts 

o Customers 

o Premises 

o Services 

o Service Points 

o Meters 
o Service Agreements 
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o Billing Agreements 

o Meter Reads 

• Complete data acceptance testing. 

• Create bills, install meters, create billing & service agreements, and transitions. 

Iteration 2 
The goal of this iteration is to fix issues found during Iteration 1 and any additional 
record types required to start bill validation testing and other product testing. The 
following activities are targeted to be completed before Iteration 2 can be completed: 

• Completion of Iteration 1 data conversion and data acceptance testing 
• Completion of data cleansing activated identified in Iteration 1 
• Completed configuration adjustments identified 

Upon the completion of Iteration 2, the Client will be able to see and review: 

• Client Data in the SpryPoint solutions to include: 
o Updated records from Iteration 1 
o Transaction history 
o Deposit records 

• Complete data acceptance testing 
• Complete bill validation testing 

Iteration 3 
The goal of Iteration 3 is to fix issues identified in the previous iteration and convert 
any remaining records identified in the data conversion mapping document that have 
not been converted yet. 

To complete Iteration 3, the following prerequisites are targeted to be completed: 

• Completion of Iteration 2 data conversion and data acceptance testing 
• Completion of data cleansing activities identified in Iterations 1 & 2 
• Completion of configuration adjustments identified throughout testing 

Upon completion of Iteration 3, the Client will be able to: 

• Address any edge cases or record types that have not been previously completed 
• Complete User Acceptance Testing 
• Complete Mock Go Live between Iteration 3 and 4 

Iteration 4 
The goal of Iteration 4 is to support Go-Live. 
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In between data iterations, one or multiple data refreshes may be completed. Data 
refreshes can be requested by any project member but the final decision maker of 
whether to complete the refresh is the SpryPoint Project Manager. A data refresh is 
defined as the rerunning of the conversion processes using more recently extracted 
data. Another key tenet of a data refresh is that extract routine, conversion script, 
and/or, mapping changes will be minimal in comparison to a full iteration. A minor 
change is defined as script change that takes less than 1 hour to fix, such as fixing a 
mapping to support an edge case; adding handling for meter switches; changing rate 
mapping. 

3.5.5.6. Data Cleansing 
During the data migration process there will be requirements to clean up data, this will 
be referred to as data cleansing. There will be several methods used to complete this 
cleansing activity. The main ones are: 

• Correct during the extraction - In some instances it is easiest to correct the data 
using scripting on the export from legacy system. 

• Correct during the import process - In some instances it is easiest to correct the 
data using scripting on the import into the SpryPoint product(s). 

• Manual correction in legacy system- In some instances, the Client will be asked 
to correct the data in the legacy system. 

• Correction in SpryPoint Product(s) - In some instances. The Client and/or 
SpryPoint Implementation Specialist will be asked to correct the data in the 
SpryPoint Product(s). This may be completed manually or by scripting. 

SpryPoint will work with the Client to decide the best approach on how data 
cleansing will be conducted and which of the above methods will be used or if an 
alternative method is required. SpryPoint and the Client will work together to come to 
a mutually agreed decision that is in the best interest of the Project. 

3.5.5. 7. Data Acceptance Testing 
After each data iteration SpryPoint will provide data validation reports that will outline 
what data has been converted, control totals and areas of concern, areas where data 
cleansing may need to occur or any other data abnormalities. 

The Client will be required to review these reports with SpryPoint. In addition, the 
Client will be required to complete formal data acceptance testing after data iteration 
1.0, 1,1 2.0 and 2.2. SpryPoint will provide checklists to use as guides for data 
acceptance testing. The Client is required to review and validate data for all records as 
outlined in the data conversion plan. 
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3.5.6. Configuration - Integrations & Enhancements 
Requirements of in scope interfaces and enhancements are included in Section 4, 4.1, 
and 4.2 of this Statement of Work. During this process each identified interface, and/or 
enhancement will be identified as required for Go-Live or not. This information will be 
used to help prioritize the delivery of this work. The Client is responsible for 
coordinating and managing any third-party vendors. 

Interfaces and enhancements, not listed in this document in Section 4, will be deemed 
out of scope and the change order process will be initiated 

3.5.7. Configuration - Core Team Training 
To assist with the Client's Core Team Members understanding of the SpryPoint 
product(s) SpryPoint will provide Core Team Training. This training is designed to give 
the Core Team members a full understanding of how to use the SpryPoint Product(s). 
SpryPoint will provide the Client copies of the training presentations and student 
workbooks. During the training, the Client's staging environment will be used for hands 
on exercises and assessments will be completed to help reinforce key concepts. 
Training material during core team training will be based on the out of the box system 
functionality and may include functionality that is not applicable to you, however the 
purpose of the training is to help the core team understand how the system might work 
for Client specific business processes. 

3.5.8. Configuration - Reports & Dashboards 
During configuration SpryPoint will deploy the library of core reports and dashboards. 
As part of the scope of this project SpryPoint will review the function of the core the 
reports and dashboards with the Client. In addition, SpryPoint will provide hands on 
training to the identified Client resources on how to use the reporting tool (Metabase) 
to build or modify reports and dashboards. 

If it is determined that the Client wants SpryPoint to build additional reports and 
dashboards and/or modify core reports and dashboards the change order process will 
be engaged. 

During implementation training will be provided to the Client on how to build reports in 
Meta base. 
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3.5.9. Configuration - Security & Roles 
Based on the security plan, the Client will be responsible to assign security roles to 
users of the System. The Client can either use the out of the box security roles or they 
can create their own. When new functionality is released, SpryPoint is responsible to 
update the out of the box security roles only. If the Client has created their own 
custom security roles, they will be responsible to update any security related to new 
features to the affected roles. The SpryPoint Project Manager will work with the 
Client to ensure release notes are shared when required or applicable. 

As part of the project implementation SpryPoint will show the Client how to assign 
existing roles to individuals and how to create new roles. 
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3.5.10. Configuration - Deliverables, Roles & Responsibilities 

Workshops that are held on an agreed 
upon schedule to determine the initial 
configuration requirements. 

2 I Configuration The Configuration Workbook is filled out R A 
Workbook Completed for the initial round of configuration. 

--
3 Configuration Provide required inputs & information for C 

Workbook Assignments completion of the Configuration Workbook 
& Homework 

4 I System The process to complete configuration in A I R 
Configuration( s) the System Environments. 

I 
5 Participate in Be engaged in configuration sessions to C 

Configuration Sessions answer questions and understand how 
configuration is performed 

8 Core Team Training Full system training provided to the A 
Client's core team members per the 
training plan that ensures the core team 
understands how the SpryPoint 
product(s) works. 

9 I Participate in Core Client's Core Team will participate in the I A 
Team Training scheduled training sessions 

A 

R 

R 
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A spreadsheet that maps each field being 
converted from the legacy system to a 
field in an appropriate in scope 
SpryPoint product. 

C 13 I Data Extraction from The activities required to get data out of 
legacy system the Client's legacy system. 

C 14 I Data Import into The activities required to bring data into I 
SpryPoint Product(s) the SpryPoint product(s). 

C 15 I Data Conversion The report(s) that is generated after the 
Results Report data conversion round is completed. 

C 16 I Data Conversion A meeting(s) to discuss the data I 
Results Review conversion results and answer any 

questions, issues or concerns. 

C 17 I Data Acceptance 

I 
A template that outlines the 

Checklist Template recommended data element that should 
be tested 

C 18 I Data Acceptance Population of specific data elements to be 
Checklist Template tested during data acceptance testing into 
Population the Data Acceptance Checklist. 

C 19 I Data Acceptance Testing that is completed by the Client to I 
Testing check and validate the data that has been 

converted. 
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A I 

R 

R 

C 

C 

A 

R 

A 
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C 20 I Data Acceptance Answer questions and provide guidance 
Testing Support during data acceptance testing 

C 21 I Identify data issues Identification and documentation of data 
issues found during data acceptance 
testing 

C 22 I Data Cleansing 

I 
Make decisions on the best way to 

Decisions resolved data issues ** see Data 
Cleansing Section above. 

C 23 I Complete Data Complete data cleansing activities 
Cleansing Activities -
SpryPoint 

I 
I Completed Data re 24 I Complete data cleansing activities 

! Cleansing Activities -
Client 

C 25 I Reports & Dashboards I Build/Configure reports and Dashboard as 
determined by the report plan 

C 26 I Security Configuration I The process of assigning users to security 
roles. 

C 27 I System Ready for 

I 
Initial system configuration completed 

Testing and system ready for testing. 
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I C 

R 

C 

I C 

R 

I R 

I R 

I C 
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C 28 Communications 
Document Updates 

Complete any updates to the internal and 
external communication document and/or 
the strategy document. 

A R R R 

Key: R= Responsible -Assigned to complete the task each party to the SOW will have to do; A = Accountable - Has final decision-making authority and accountability for completion; this person will ensure the work gets done. 
He/she may or may not be doing work but needs to make sure the work gets done. C = Consulted - provides input into a task and/or consulted before a decision or action; I - Informed - Must be informed after a decision or action 
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3.6. Test 
The Test phase's primary focus is on testing and training. This phase is the key to 
mitigating risk and gaining user confidence in the new business processes. This is 
accomplished through SpryPoint's systematic and thorough testing and training. 
SpryPoint's iterative testing methodology adds a layer of thoroughness at each step, 
building on the success of the previous steps. It is important that the Client spends 
time test.ing their business processes in the SpryPoint Solution(s) to ensure all 
business needs are met 

3.6.1. Test - Summary of Test Rounds 
The table below outlines the planned testing rounds. Additional details for each testing 
category are provided in subsequent sections. 

Test scripts that do not pass during a round will be retested until successful. Depending 
on the reason for the additional testing, a change order may be required. 

Testing Type Max number of Test 
Rounds 

Functional Testinq 2 
Inteqration Testinq 2 
User Acceptance Testinq 2 
Performance Management 1 
Testinq 
Bill Validation Testinq 3 
Total 10 

3.6.2. Test - Test Scripts 
A test case is a document that outlines an element or scenario to be completed during a 
specific test cycle (feature, function, interface, etc.). Each test case must meet the 
following requirements: 

• Uniquely numbered and named 
• Identifies the functional/business domain recommended to be tested 
• Describes the testing purpose 
• Specifies the environment to be used 
• Outlines any dependencies 

SpryPoint will uses Test Rail, a test case management tool, for disturbing and managing 
the test scripts and the various rounds of testing that occurs during Functional, 
Integration, Performance and User Acceptance testing. The RAID log will be used to 
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track open testing issues. 

SpryPoint will provide out of the box test scripts based on the standard desired future 
state business processes, via Test Rail. The Client will be given access to Test Rail and 
will be responsible to work with SpryPoint to modifying test scripts (in Test Rail) to 
meet their custom needs and identify edge cases. 

In scope SpryPoint will deliver Test Scripts to support: 

• Functional Testing 
o SpryPoint will provide out of the box test scripts based on the defined 

future state business processes that includes Client enhancements. 
o The Client will be responsible for modifying test scripts to meet their 

custom needs or for additional edge cases. 
• Integration Testing 

o SpryPoi_nt ~ill provide. QLJt gf the box test scripts based on the defined 
future state business processes that includes Client enhancements. 

o The Client will be responsible for modifying test scripts to meet their 
custom needs or for additional edge cases. 

• User Acceptance Testing 
o SpryPoint will provide out of the box test scripts based on the defined 

future state business processes that includes Client enhancements. 
o The Client will be responsible for modifying test scripts to meet their 

custom needs or for additional edge cases. 

3.6.3. Test - Functional Testing 
The main purpose of the Functional Testing step is to establish that decisions made 
during the configuration phase of the project will be in line with Client's business 
requirements. Functional Testing utilizes scenarios agreed to during the Analysis phase. 
To facilitate functional testing, SpryPoint and the Client will test scenarios, broken 
into two categories: 

• Primary Scenarios - These scenarios involve functionality relating to the core 
business processes and are the most common end-user functionality, such as 
move-ins, move-outs, billing, and collections. 

• Secondary Scenarios - These scenarios involve testing a broader spectrum of 
functionality designed to test unique, Client-specific functionality and infrequent 
or less common processes. 

In scope for this project will be a maximum of 2 testing iterations for Functional 
Testing. Each iteration will be expected to run 2 to 3 weeks, with an agreed to reset 
time between the iterations. Upon completion of testing a sign off on testing will be 
required to move forward. 
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3.6.4. Test - Integration Testing 
Integrated Testing will focus on these five main areas: 

• Core integrated testing which tests major batch processes; 
• Financial scenarios which focus on validating financial transactions; 
• Integrated testing scenarios inclusive of primary and secondary scenarios; 
• Unit (Singular) testing of interfaces and enhancement(s); 
• Unit testing reports and bill prints. 

SpryPoint is responsible to complete initial testing of integrations to ensure they meet 
the requirements as outlined in the requirements document(s). It is recommended that 
the Client complete their own testing of the integrations. 

In scope for this project will be a maximum of 2 testing iterations for Integration 
Testing. Each iteration will be expected to run 2 to 3 weeks, with an agreed to reset 
time between the iterations. Upon completion of testing a Client sign off on testing will 
be required to move forward 

3.6.5. Test - Bill Validation Testing 
The purpose of the billing comparison process is to replicate a full billing cycle for all 
accounts in both the legacy system and SpryCIS and compare the results on each 
account. The end goal is to identify any billing anomalies to correct issues with setup or 
conversion, and to document acceptable differences. 

The billing comparison is an iterative process throughout the implementation to ensure 
bills are calculated correctly. The scope of the project includes 3 iterations of billing 
validation. The first iteration will likely identify configuration or data issues that need to 
be corrected. After those issues are corrected the billing comparison will be run again 
up to 1 more time to ensure billing accuracy. Billing comparison will be deemed 
acceptable when there is a 97% or higher billing match with no unknown reasons for 
differences. After each round of bill comparisons, a document is created that is shared 
with the Client to show the results. While SpryPoint is responsible to complete this 
testing, the Client will be required to help review and resolve issues. Results of each Bill 
Validation Testing Iteration will need to be signed off by the Client. 

To complete Bill Validation Testing the Client must have the ability to provide an extract 
of the billing data from their legacy system in the form of a comma-separated file or 
spreadsheet from their legacy system at any given time. This data will need to include, 
at a minimum: 

• Legacy Account Number 
• Service Period Dates, start and end date 
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• Consumption by service 
• Billing Cycle 
• Bill Amount 
• Budget Amount (if applicable) 
• Bill amount by Service (if possible) 
• Breakdown by flat charge vs. consumption, consumption charges by tiers (if 

possible) 

With each round of bill validation testing the following deliverables will be completed: 

• SpryPoint will execute the bill validation testing and provide reports to the 
Client 

• The Client will review issues and work with SpryPoint to resolve them 
• Client will sign off on each round of bill validation testing 

-- 3.8:6. Test - Usar Acceptance Testing 
User Acceptance Testing cannot be deemed completed or accepted until all objects 
including but not limited to configuration, data migration, reports, modifications, 
interfaces, business processes and user security are completed and ready for Go-Live. 

Note: In some cases, there may be a reason why an item may not be available during 
user acceptance testing. If this occurs this item(s) needs to be documented with a 
future plan to validate the item(s). 

During User Acceptance Testing the Client will be accountable to complete any 
required testing, however, the SpryPoint team will be available to answer questions 
and help resolve any questions, issues, or concerns 

The Client's identified testers will complete the test cases as defined in the approved 
test script list and agree to complete testing to meet the parameters defined in the test 
plan. If tests fail, SpryPoint resources will be available to help and answer questions 
and/or work with the customer to fix the issues. Once SpryPoint has deemed the issue 
fixed, the Client will be required to retest. 

In scope for this project will be a maximum of 2 testing iterations for User Acceptance 
Testing. Each iteration will be expected to run 2 to 3 weeks, with an agreed to reset 
time between the iterations. Upon completion of testing a sign off on testing will be 
required to move forward. 
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3.6.7. Test - Deliverables, Roles & Responsibilities 

T 1 I Tester Training I Training provided to any non-core team R I A 
users that will be involved in testing 
activities. 

T 2 I Participate in Tester i Participate in tester training I I 
Training 

T 3 I Data Refreshes i An updated data conversion iteration that R I A I 
is used to support testing. 

T 4 I Provide Test Scripts Provide out of box test scripts based on A I R I 
standard business processes. 

T 5 I Update Test Scripts ! Activities required to update out of box C I C I 
i test scripts to match Client's future state 
I and edge cases 
i 

T 6 I Execute Bill I Activities required to complete a round of R I A I 
Validation Testing bill validation testing 

T 7 I Bill Validation - Correction of issues found during bill R I A I 
Issue Corrections validation. This could be in the form of 

changes to configuration, training for 
Client, development, etc. 

T 8 I Bill Validation i A sign off provided by the Client that C I C I 
Testing Ac:c:E:!p~ance i represents acknowled9.ment that the 

I A 

I C 

I C 

I A 

I R 

I R 

I A 

IR 

I 

I 

I 

C 

R 

R 

R 

R 
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Client has reviewed the testing results 
and approves the results of the testing 
round 

T 9 I Execute Integration Activities required to complete a round of 
Testing integration testing 

T 10 I Integration Testing Correction of issues found during 
- Issue Resolution integration testing. This could be in the 

form of changes to configuration, training 
for Client, development, etc. 

T 11 I Integration Testing 

I 
A sign off provided by the Client that 

Signoff represents acknowledgment that the 
Client has review the testing results and 
approves the results of the testing round 

T 12 I Execute Functional I Activities required to complete a round of 
Testing functional testing 

T 13 I Functional Testing - Identification of issues found during 
Issue Identification functional testing. This could be in the 

form of changes to configuration, training 
for Client, development, etc. 

T 14 I Functional Testing - Resolve issues identified in testing. 
Issue Resolution -
SpryPoint 
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Functional Testing -
Issue Resolution -
Client 

T 16 I Functional Testing A sign off provided by the Client that I 
Signoff represents acknowledgment that the 

Client has reviewed the testing results 
and approves the results of the testing 
round. 

T 17 I Execute User 

I

. Final testing performed by the Client Key I 
Acceptance Testing Users and any identified testers prior to 

system sign-off. Security, Modifications 
and Reports testing will be performed as 
part of UAT. 

T 18 I User Acceptance 

I 
Identification of issues found during user I 

Testing - Issue acceptance testing. This could be in the 
Identification form of changes to configuration, training 

for the Client, development, etc. 

T 19 I User Acceptance / Resolve issues identified in testing. 
Testing - Issue 
Resolution -
SpryPoint 

T 20 I User Acceptance Resolve issues identified in testing. 
Testing - Issue 
Resolution - Client 
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A sign off provided by the Client that 
represents acknowledgment that the 
Client has completed user acceptance 
testing and approves the results of the 
testing 

R= Responsible -Assigned to complete the task/l.e you will have work to do; A = Accountable - Has final decision-making authority and accountability for completion; this person will ensure the work gets done. He/she may or may 
not be doing work but needs to make sure the work gets done. C = Consulted - provides input into a task and/or consulted before a decision or action; I - Informed - Must be informed after a _decision or action 
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3.7. Deploy 
The Deploy phase is the point at which the Client and SpryPoint decide whether all 
critical pieces are in place to turn the system over to production. This phase includes a 
production readiness evaluation, cutover planning, and remaining end user training. 

SpryPoint and the Client will develop a Cutover Plan prior to the proposed Go-Live 
date. SpryPoint and the Client will stage all aspects of the system in preparation for 
production cutover. 

The Production Readiness phase focuses on four critical areas: 

1. Application Readiness. Is the application tested and ready for production? 
This includes modifications, interfaces, and reports needed to run in full 
operations. 

2. Data Readiness. Is the data conversion ready for operations? Have all data 
cleansing issues been resolved or planned for during the cutover period? 

3. Process Readiness. Have the business processes been reviewed? Have all 
business process-reengineering tasks been completed, documented, and made 
ready for operations? 

4. Resource Readiness. Are all the end-users trained? Is the Client's staff 
trained to deal with problem-solving during the business cycle? 

3.7.1. Deploy- Go Live Prerequisites 
To cutover to production the following criteria must be met: 

• User Acceptance Testing must be completed and signed off on. 
• Bill Validation Testing must be completed and signed off on. 
• All issues marked as required for Go-Live must be completed and signed off on. 
• All SpryCIS and SpryEngage product enhancements and integrations marked as 

required for Go-Live must be completed, tested, and signed off on. 
• Converted data has been validated, balances, any discrepancies can be explained 

and signed off on. 
• Successful Mock Go live conducted within timings threshold. All issues marked as 

required for Go-live have been completed and signed off. 
• Day 1 Go live Environments have been provisioned. 
• Required training is completed and signed off on. 
• Cutover plan has been signed off on, including Rollback plan. Pre-cutover 

activities are scheduled/running to plan. 
• Approved Go Decision from SpryPoint Stakeholders 
• Approved Client Go Decision from Client Stakeholders 
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Note: the above list is the standard agreement, however, in some cases there may be 
item(s) that may not be accomplished until Go-Live. Any desired expectation(s) to this 
list needs to be documented with a plan outlined and relevant details and mutually 
agreed upon by both parties. 

3.7.2. Deploy - Go Live Cutover Plan 
SpryPoint will develop a Go-Live Cutover Plan which outlines all issues and activities 
required to cutover and to the achievement of operational stability. The plan is based 
on experiences gathered from other SpryPoint production cutovers, an on-going 
evaluation of best practices in the industry, and specific issues that arose during the 
configuration and testing of the software for the Client. The Client will be required to 
contribute to this cut over plan and provide approval. 

3.7.3. Go/No Go Decision 
This is a critical decision point in the project, where the state of the project is reviewed 
against the Deploy Prerequisites to determine the readiness for Go-Live. This step 
should occur approximately 30 days before Go-Live. If the Client has specific needs 
that will require more than 30 days' notice, this decision point should occur further out 
than 30 days prior. 

The Go/No Go Decision process occurs in two steps. 

Step 1- SpryPoint Internal Go/No Go Decision 

This is an internal meeting with the SpryPoint Project Team, SpryPoint Executive 
Sponsor and other SpryPoint Stakeholders to discuss the project and evaluate Go-Live 
readiness. If this meeting results in a "Go" Decision, a Client Go/No Go meeting is 
scheduled. In the event a "No" results from this meeting a meeting will be scheduled 
with the Client's Executive Sponsor and Key Stakeholder to discuss the concerns and 
establish an action plan. 

Step 2- SpryPoint/Client Go/No Go Decision 

When the SpryPoint Internal meeting results in a "Go" Decision, the project status, 
risk, cutover plan is discussed with the Client's Project Team, Executive Sponsor and 
any Key Stakeholders. If the Client makes a "Go" decision, plans for the cutover are 
finalized. If the Client makes a "No-Go" decision, SpryPoint and the Client will work 
together to determine if the change is in or out of scope, and the appropriate actions 
will be taken to resolve the issues/concerns. 
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3.7.4. Deploy - End User Training Material 
To assist the Client's end users with understanding of the SpryPoint product(s); 
SpryPoint will provide end to end system training. As part of training, SpryPoint will 
provide the Client copies of the training presentations and student workbooks. During 
training, activities and assessments will be completed to help reinforce key concepts. 
Training material used during end user training will be localized to use Client Data for 
hands on exercises and will only contain details about system functionality that is being 
used as part of the Client's go forward business processes. Note: The training 
material will not contain specific business process information for the Client. 

3.7.5. Deploy- End User Training 
The end-user training will be performed by SpryPoint staff, with the assistance of one 
or more Client core team members. The SpryPoint instructor will supply the detailed 
knowledge of the applications being taught, and the Client functional resource will 
bring the detailed knowledge of Client processes to the classroom. The SpryPoint 
instructor will lead the instruction with the Client resource attending to clarify any 
process or procedure questions specific to their environment. 

All training will be done on the Client's environment with Client data and configurations. 

While SpryPoint will make every effort to complete end user training as close to Go­
Live as possible, there may still be a period between training and Go-Live. As a result, 
the Client agrees to establish a practice lab and a schedule where trained users are 
scheduled and required to spend time practicing what they have been trained on. 

3.7.6. Deploy - Job Aid 
As part of the implementation, SpryPoint will provide Job Aids that can be used to 
supplement the product training manuals to help Client users with using the system. 
Job Aids will take the form of checklists, one-pagers that break down a small piece of a 
work task, images, flowcharts, and other aids that support end users with their day-to­
day system tasks. The Client may use this information to help them build their specific 
operating procedures. 

3.7.7. Deploy - Mock Go Live 
The Mock Go-Live acts as a dress rehearsal for the actual Go-Live weekend and Monday 
morning activities. This practice run is used to ensure everyone understands their roles 
and responsibilities for the actual Go-Live. In addition, it allows SpryPoint to validate 
the schedule and timings for the cutover weekend. This includes any manual entries 
required after the completed conversion and validation of all reporting. Some users will 
be asked to run testing to ensure they understand what is going to happen when the 
business opens on Monday morning. 
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It should be noted that while Go Live happens over a weekend, the Mock Go Live does 
not need to happen over a weekend. However, it is the expectation that both SpryPoint 
and the Client will dedicate resources for these activities in the manner that would 
occur doing the actual the Go Live weekend, 

Included in scope is two (2) Mock Go Live. 

3.7.8. Deploy - Customer & Vendor Notifications 
As the Client prepares for Go-Live the Client may need to notify customers, vendors 
and other third parties of the system Go-Live. It will be the responsibility of the Client 
to prepare and complete these notifications. However, SpryPoint can be used as a 
resource to talk about their experiences in what other Clients have done. 

3.7.9. Deploy - Go Live 
This phase includes the system shutdown time when the cut-over to production occurs. 
Most of this work is performed when the office is closed. During this time, the final data 
conversion is completed, and all other steps as identified in the cut-over plan are 
completed, and validation is performed to ensure everything is in place to open the 
office. 
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3.7 .10. Deploy - Deliverable(s), Roles & Responsibilities 

D 1 I Go Live Plan I A document that outlines the plan for A I R I I I R 
Go-Live, including any schedules and 
checklists for the Go-Live weekend. 

D 2 I SpryPoint Internal An internal SpryPoint meeting where A I R I R I I 
Go/No Decision the Client's readiness for Go-Live is 

reviewed. 

D 3 I SpryPoint/Client A meeting upon the acceptance of A I R I R I C 
Go/No Go Decision prerequisite activities that gives the 

approval to move forward with the Go-
Live. 

D 4 I End User Training Training for users is teaching them how I A I R I I C 
to use the SpryPoint products, as 
identified in the training plan. 

I 

1 

............................................ 
D 5 I Customer/Vendor Notice of Go-Live for any customers, I I I I I A 

Notifications vendors, and other interested parties of 
the Go-Live planned date. 

D 6 I Schedule Practice 

I 
. A schedule that assigns system practice I I I A 

Sessions for Trained time to trained users. 
End Users 

IR R 

I R R 

I R I I 

R 

C 

I I 

I R 

R 

I I C 

R 
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D 7 I Practice Lab I A space where trained end users can go 
to use the SpryPoint Product(s) and 
practice their system skills. 

I 

D 8 I Practice Session(s) I The time an end user(s) spends 
practicing what they learned in training 
sessions. 

D 9 I Mock Go Live I A complete dress rehearsal of the Go- A 
Live activities to ensure all parties 
understand their role in Go-Live. 

D 10 I Final Data 

I 
All activities required to complete the I A 

Conversion Exports final data conversion exports from the 
legacy system. 

I All activities required to complete the D 11 I Final Data R 
Conversion Imports final data conversion import in the 

production system. 

D 12 Go-Live Activities Complete all cutover activities as defined I A 
in the cutover plan. 

D 13 I Issues Log Updates The issues log that gets updated with A 
any issues that occur during cutover. 

D 14 I Go Live Sign off I A document that confirms that the I R 
system is ready for production use and 
that the Client is ready to beqin usin 
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the SpryPoint solution(s) as the system 
of record. 

~ 

Key: R= Responsible -Assigned to complete the task/I.e you will have work to do; A = Accountable - Has final decision-making authority and accountability for completion; this person will ensure the work gets done. He/she may or 
may not be doing work but needs to make sure the work gets done. C = Consulted - provides input into a task and/or consulted before a decision or action; I - Informed - Must be informed after a decision or 
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3.8. Operate 
The purpose of this phase is to ensure complete and successful transfer to the new 
customer information system as well as the other applications included in the Project 
scope, as defined in section 1, and provide the Client with direct access to the 
implementation team personnel. The SpryPoint implementation team will work 
together with your production staff to ensure the systems are well understood and 
functioning per the agreed business processes. 

3.8.1. Operate - Post Go Live Support 
This is the initial period after Go-Live where the Client's focus is on system 
stabilization. The post Go-Live/stabilization period will last 60 calendar days with the 
goal to complete 2 full billing cycles (assuming monthly billing cycle). 

During this period, the C.ljent is using the SpryPoint product(s) to complete their day­
to-day responsibilities and run their business. The SpryPoint implementation team is 
available to the Client to answer questions, provide refresher training, manage, and 
resolve all application issues (configuration, training, and defects, etc.), resolve all post­
production issues as well as any Go-Live deferred functionality, provide support of the 
business process review activities and how to best achieve the desired improvements. 

At the end of the post Go-Live stabilization period a punch list is created. This list 
contains: 

• Any issues and their severity still open at the end to the stabilization period 
• Any SOW items that were not delivered prior to Go-Live 
• Any additional reports required and agreed to as part of scope of services 

3.8.2. Operate - Transition to Customer Success 
After the post Go-Live period has been completed and all severity 1 and 2 issues have 
been resolved, we will transition the Client to the Customer Success team. The 
transition involves a SpryPoint internal knowledge transfer between the Service 
Delivery and Customer Success Teams and an introductory meeting with the Client, 
SpryPoint Project Manager, and the SpryPoint Customer Success Team. Once the 
transition to the Customer Success team has occurred, the SpryPoint implementation 
team will continue to be accountable for the resolution of all items on the punch list and 
the Client Success Team will be accountable for any new issues. 

3.8.3. Operate - System Acceptance & Project 
Close Out 

The project close out is the point when the Project parties both agree that all Project 
deliverables have been completed per the Statement of Work and the Implementation 

CAM 25-1134 
Exhibit 1 

Page 59 of 140 



Staternent of VVork 

portion of the contract is completed, the system is accepted by the Client and the 
Project is deemed closed. 

This occurs when the following are met: 

1. All of the service deliverables identified within this SOW have been completed, 
delivered and accepted or deemed accepted per specific contractual provisions, 
including approved Change Orders impacting the SOW; 

2. All punch-list items severity 1, 2 and a plan for delivery of severity 3 are 
delivered to the Client. The Client agrees to test all delivered severity 1 and 
severity 2 items within 15 business days of receipt and provide written details 
of any concerns. If no written details or concerns are provided by the Client 
within the 15-business day period, the items will be considered approved. 
Client must have received training as defined in the SOW on the SpryPoint 
Products and know how to use the system. 

3. 1. and 2. above have been met, and the project is 6 months past cutover, and 
no written documentation of issues related to the scope included in this SOW 
has been provided to SpryPoint; SpryPoint will send an email to 
the Client stating that due to no documentation approval has been assumed. 

Once a project is deemed complete any outstanding implementation fees are due. 
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3.8.4. Operate - Deliverables, Roles, & Responsibilities 

! Any identified and agreed upon refresher 
i training completed. 

0 2 I Transition I 
SpryPoint Internal Documentation used to A I R I R 

Documentation provide the Customer Success Team 
information about the Client and their project. 

0 3 I Transition to i A SpryPoint internal knowledge transition I A I R I R I 
Customer Success I meeting to review the project details. 
Internal Meeting I 

0 4 I Transition to i A meeting was held with SpryPoint to I A I R I R I 
Customer Success I introduce them to the Customer Success Team 
Meeting I and how they work with them. 

0 5 I Finalize Punchlist I A document that lists any open items that A I R I I I 
need to be resolved as part of the scope of the 
product. 

0 6 I Signoff on Punchlist I Acknowledgement, by the Client that they I R I I I 
have reviewed the punch list and they agree to 
it. 

0 7 I Project Close Out I A document that summarizes project details. A I R I I 
Document 

I 

R I R 

R I R 

A I R 

R I R 

I I 

I I 

I I 

I I 
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0 8 Project Close Out 
Signoff 

Acknowledgement, by the Client that all SOW 
deliverables have been completed and the 
project has been signed off on and closed. 

I A R C 

Key: R= Responsible -Assigned to complete the task/I.e you will have work to do; A = Accountable - Has final decision-making authority and accountability for completion; this person will ensure the work gets done. He/she may or 
may not be doing work but needs to make sure the work gets done. C = Consulted - provides input into a task and/or consulted before a decision or action; I - Informed - Must be informed after a decision or action 

<: C ::r:1.Jr<.1ht 'c :;;pryP:>:rn :;:~·-:rv:<>'.•:~:; ln(: L:.iqh1E r:;:escrv-:::-:d 
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3.9. Project Governance 

3.9.1. Project Management (PM) 
SpryPoint uses a highly structured and layered project management methodology, 
which relies on detailed and complete project plans, to determine who is working on 
each task, and when, throughout the life of the project. Central to SpryPoint's 
philosophy is maintaining strong communication throughout the teams, setting 
expectations early, facilitating and coaching as required and monitoring progress. 

SpryPoint will provide a Project Manager throughout the life of the Project who will 
work directly with the Client's Project Manager and the joint team to ensure that all 
project responsibilities are met. 

SpryPoint and Client _Project Managers shall be responsible for the planning and 
.·~ exe~ution of th~ ProjectJhey·stralhtfflrk collaboratively to manage all project activities 

from project m~magenient activities, including planning and execution, the delivery of 
change management, and project communications throughout the Project. The Client's 
Project Manager is ultimately accountable for the Client's resources; project tasks and 
internal project plans and SpryPoint's Project Manager is accountable for their 
resources and project tasks. Both project managers will need to work together and 
retain authority for day-to-day project decisions and ensure project success. 

3.9.2. Project Communications & Tools 
The SpryPoint Project Manager, working in conjunction with the Client Project 
Manager, will compile status reports for distribution to both the Client and SpryPoint 
management. Weekly meetings will be held to review overall status, schedule, and 
open issues noted in the status report. 

As the implementation experts, SpryPoint agrees to communicate clearly which 
issues/tasks are on the critical path and have immediate impact on the project schedule 
and which issues/tasks are not. For issues that are not on the critical path the 
SpryPoint Project Manager will monitor these to ensure that these do not become 
critical path issues/tasks. 

Communication Method Frequency Tool/Method I Attendees 

Project Team Status 
Meetings 

Every second 
week 

Zoom & Google 
Docs/PDF 

Both PMs, Client 
Core Team 
Meetings, 
SpryPoint 
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, .... ······ .............. . .......... , ................ 

Project Team (as 
required) 

Project Status Reports Monthly PDF N/A 

Updates to the project Weekly Kantata N/A 
plan 

PM Status meeting Every second Zoom SpryPoint PM, 
week Client PM 

Risk Log Bi-Monthly Google N/A 
Sheet/Excel 

• .............. 

Executive Steering Every second Zoom SpryPoint PM, 
Committee month Client PM, 

SpryPoint 
Executive 
Sponsor, Client 
Executive 
Sponsor 

Issue Log Weekly Google N/A 
Sheet/Excel 

With the understanding that both SpryPoint and the Client are working jointly to 
achieve the best project outcome, the table above outlines the standard agreement for 
communications. If major project events occur, or at a critical point in the Project that 
require additional communications, updates, or meetings, both parties can mutually 
agree to the additional activities at no extra cost to the Client. 

3.9.3. Acceptance Period 
To facilitate the project schedule and project planning it is important both parties agree 
to a default response period of 5 business days for any issues involving the Project. 
While this will be the default time, either party can proactively ask for a longer time, if 
the time is not sufficient or ask for an extension. The SpryPoint Project Manager will 
evaluate any timeline extensions against the project schedule and communicate if the 
extension puts the project schedule at risk. 
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3.9.4. Agreed Severity Definitions 
During the implementation the following definition will be used to define the Severity of 
issues. In addition, issues will also be categorized as Go-Live Required or Post Go-Live. 

Severity 
Level 

1- Urgent 

2 - Critical 

3 - Restricted Use 

4 - Not Urgent 

Example 

The Client's business is not operational due to significant performance issues or outage, 
creating a substantial impact financially or by the number of customers affected. 

Critical business function(s) cannot be performed, and/or a key component is unavailable 
or is non-functional. There is no immediate workaround. 

Urgent issues have top priority until resolved. Examples of Severity 1 Issues includes but 
are not limited to: 

• System is unavailable (outage), 

• Unable to perform a key function such as calculation of bills or billing process, 

• A key function is malfunctioning, creating a severe financial/customer impact 

• Any event that impacts more than 20% of the customer base . 
• Severity Level 1 issues are subject to an Issue Post-mortem by SpryPoint 

The Client's business is operational but the ability to perform business functions is 
severely impacted, 

A critical business function or functions are partially operational or operating by use of a 
workaround only sustainable for a short period of time. 

A critical business function or functions is operating at limited capacity or has a defect 
which creates errors or atypical results to customer records, transactions, financials. 

Examples of Severity 2 issues include but are not limited to: 

• 10%-20% of the customer base are affected by bills which are calculating or 
rendering incorrectly 

• Response times on transactions or screens are 3 times the normal response 
times (response times must be tracked at go-live for benchmark) 

• Processes take 3 times as long to complete or error out (response times must be 
tracked at go-live for benchmark) 

The service is experiencing an issue that can be worked around but is impacting the 
Client's efficient use of the service. The business is operational with reduced efficiency. 

Examples of Severity 3 issues includes but are not limited to: 

• Single account issue 

• Business function has a slight restriction of function of non-critical nature 

• A workaround is required to maintain normal operations 

• Non-performance impacting defect 

The service is fully functional but may contain a cosmetic flaw or misspelling. 
There is no operational, financial, or customer impact. 
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Examples of Severity 4 issues include, but may not be limited to: 
• A button is out of alignment on the user interface 
• Question regarding configuration or functionality 
• General inquiries 

3.9.5. Milestone Acceptance Process 
This project will be invoiced on a milestone basis. The milestones, delivery criteria and 
payment timelines are noted below and in Exhibit G - Milestones. 

On a monthly basis, the SpryPoint Project Manager will submit a list of milestones that 
have been completed for review and approval to the Client Project Manager. Service 
deliverables shall be accepted or rejected within 5 consecutive business days from the 
time of submission for acceptance. Service deliverables will be considered accepted with 
written approval from the Client. In the event the Client does not provide written 
approval or feedback within the agreed upon time period SpryPoint may invoice the 
milestone. The use or partial use of any service deliverable in a Production Environment 
constitutes acceptance of that service deliverable but only to the extent of such use or 
partial use. 

The Service Deliverable Acceptance Process is described below. 

• Submission of Service Deliverables. The SpryPoint Project Manager, or his 
or her designee, will prepare a list of completed milestones and forward with the 
respective service deliverable to the Client Project Manager, or the Client 
designee, for consideration. 

• Assessment of Service Deliverables. The Client's Project Manager will 
determine whether the service deliverable meets the requirements as defined in 
this SOW and that the service deliverable is complete. 

• Acceptance/ Rejection. After reviewing, the Client will either; accept the 
service deliverable in writing or will provide a written reason for rejecting it to 
the SpryPoint Project Manager. If the Milestone is accepted, the SpryPoint 
Project Manager will invoice for the Milestone(s). If the Milestone is rejected the 
SpryPoint Project Manager will review the reason and work with the Client's 
Project Manager to determine if the rejected reason is within scope and if so, 
resolve any concerns. Once concerns are addressed the Milestone Acceptance 
Form will be updated and resubmitted for approval in the next month invoicing 
cycle. 

3.9.6. Scope & Project Change Management 
During implementation either party may request additions, deletions, or modifications to 
the services or software described in this SOW ("the Change"). All Changes will be 
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documented and approved, regardless of whether there is an associated cost for the 
change. 

Requests for changes should be made to either project team's PM. The SpryPoint 
Project Manager is responsible for creating a Change Order Form. The Change Order 
Form will including the following: 

• A description of the problem that needs to be solved or the scope change to be 
addressed. 

• A description of the solution to the problem or scope Change being requested, 
including the use/business case and/or reason for the Change and suggested 
solution. 

• An estimated impact of the Change on the project schedule. 
• If applicable, any fees/cost and expenses associated with the Change. 

The Change process that will be employed is defined below. The Change must be 
approved by both SpryPoint and the Client before any work related to a Change is 
completed. 

• Identify the requested Change 
• Identify and document the solution and scope of work associated with the 

Change requested 
• Estimate required effort, and any associated costs 
• Assess impact of the Change on schedule, travel fees, milestones, contract, 

risks and/or any other identified impacts. 
• Submit for review and approval by the Client ·and SpryPoint Management 

Team 
• If not approved, no changes are completed and the Change request is 

canceled 
• If approved, Project documents are updated and work on the Change is 

scheduled into the Project 
• Monitor and report progress on the Change 
• Communicate the Change resolution 

During implementation, work to execute any approved project Changes will be 
completed at a price of $200USD per hour. 

3.9.7. Issues and Risk Management 
The following procedure will be used to manage Project issues and risks: 

• Identify and document all concerns 
• Assess the impact and prioritize the impact to the Project 
• Assign responsibility to resolve the issue or risk 
• Monitor and report progress on the issue or risk 
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• Communicate issue resolution 

On a monthly basis, the Project Managers will meet to review the status of the risks and 
outstanding issues. When a risk is identified each risk will be assessed for its 
probability and impact and weighted. 

3.9.8. Conflict Resolution and Escalation Process 
While both parties agree it is the desire to resolve issues quickly and within the project 
team(s), at times this may not be possible, and issue(s) may need to be escalated to 
resolve. A project issue can include anything from a business process change, to a 
schedule issue, to a personnel issue, etc. The following table shows a typical escalation 
path: 

*Client to provide escalation path by project start. 

Escalation Path SpryPoint Client 

Level 5 CEO 

Level 4 Executive Sponsor 

Level 3 Director of Client Solutions 

Level 2 Project Manager Project Manager - Berry 
Moise 

............ ····· 

Level 1 Implementation Specialist Core Team Members 

3.9.9. Project Working Times 

3.9.9.1. Project Working Schedule 
During the project implementation it has been agreed that Project Meetings, Training 
Sessions and/or any onsite time will be completed Monday through Friday, when 
working remotely. If work is being completed onsite all meeting times will be scheduled 
Monday through Thursday, with Friday being a travel day for the SpryPoint project 
team. In the event scheduled project activities such as meetings, training sessions, etc. 
need to be completed on days/times outside the above agreed times, this will be 
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mutually agreed upon by both parties and scheduled a minimum of three (3) weeks in 
advance. 

3.9.9.2. Statutory Holidays 
It is agreed that both parties will do their best to respect each party's holiday schedule. 
However, depending on where the project is and go-live date, on occasion project team 
members may be required to work a statutory holiday. If this is to occur, it will be 
mutually agreed to by both parties. 

SpryPoint Observed Holidays 

Holiday , 2025 j 2026 
I 

New Year's Day January 1 January 1 

Islander Day/Family February 17 February 16 
Day 

Good Friday April 18 April 3 

Victoria Day May 19 May 18 

Canada Day July 1 July 1 

Civic Holiday August 4 August 3 

Labor Day September 1 September 7 

National Day of Truth September 30 September 30 
& Reconciliation 

Thanksgiving October 13 October 12 

Remembrance Day November 11 November 11 
,,,,,,,,,,, 

Christmas Day December 25 December 25 

Boxing Day December 26 December 26 

** Note: this calendar is subject to change based on company policies 

2027 

January 1 

February 15 

March 26 

May24 

Duly 1 

~ugust 2 

feptember 6 

!September 30 

I 
bctober 11 
! 
I 

!November 11 
i 
I 

!December 25 

~
cember26 

····•·•···········••••••• •••···········•••••••••••••••••••••••••••••··············· 
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Client Observed Holidays 

Holiday 12025 2026 2027 
I 

New Year's Day January 1 January 1 ~anuary 1 

Martin Luther King Jr. January 20 January 19 January 18 
Birthday 

President's Day February 17 February 16 February 15 

Memoria I Day May 26 May 25 May 31 

Independence Day July 4 July 3 July 5 

Labor Day September 1 September 7 September 6 

Veteran's Day November 11 November 11 November 11 

Thanksgiving Day November 27 November 26 November 25 

Day-After November 28 November 27 November 26 
Thanksgiving 

Christmas Day December 25 December 25 !December 24 
J 

** Note: this calendar is subject to change based on company policies 

3.9.10. Executive Steering Committee 
The Executive Steering Committee Meeting will include SpryPoint and the Client 
Project Managers and Project Sponsors. This review will take place monthly via a Zoom 
meeting or onsite (if mutually agreed to by both parties). The intent of this meeting is 
to ensure that the Project remains on-time and on-budget, and that Executive 
Management for both parties have a clear understanding of project status. The primary 
tool that will be used to do the meeting is the latest month's Monthly Project Status 
Report. The intended level of attention to detail during this meeting is to identify areas 
of concern or material change to the Project. Topics of discussion include: 

• Work accomplishments from the previous month and planned work 
accomplishments for the upcoming month. 

• The percent complete for the overall project thus far. Descriptions of any 
material variances in schedule or work will be provided, if the percent 
complete is different than what was expected from the prior month. 

• The current Risk Management Plan will be included, and risk status will be 
reviewed, based on priority of risks. 

• The Project Plan will be included and reviewed for any areas of concern or 
material change to the project. 
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Upon completion of this meeting the SpryPoint Project Manager will distribute meeting 
minutes including a list of action items and who is assigned to them. 

3.9.11. Project Management Reoccurring 
Deliverables 

During the project implementation the SpryPoint Project Manager is accountable for 
the delivery of the following recurring deliverables: 

I 
Communication Method I Description 

I 
Shared Project Folders 

Project Status Reports 

Updates to the project 
plan 

Risk Log 

Executive Steering 
Committee 

Issue Log 

Via the used of Google Drive, SpryPoint will provide the 
Client with a shared project folder for document sharing 
and_coUaboration of documents during the project 

. -·-~'. ··•·.·• 

A monthly report that summarizes project status, 
upcoming activities, risks, etc. 

Updates to the baseline Project schedule are performed 
and published bi-monthly. The plan is updated to refine 
tasks, percent complete and milestone completions, 
inclusive of resource updates and timeframe updates. 
Both parties will commit to staffing and resources to meet 
a rolling 3-month window. 

Note: project plans will be maintained and updated in the 
SpryPoint Project Tool, called Wrike. Access can be 
granted to the Client to see the project plan. 

Report that lists risks, probability, impact, status, and 
responsible resources. 

A monthly meeting to ensure both Executive Teams 
understand project status, any risks, and an opportunity 
to discuss any other topics as required. 

Report that lists project issues, responsible resources, due 
date, priority, and impact on the critical path. 
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Note: If the Client prefers to use SharePoint as the site for sharing/storing files, 
SpryPoint will agree to this. However, the Client is required to provide and support 
the SharePoint infrastructure and provide access to the SpryPoint team members at 
no cost to SpryPoint. 

Ill ntegration Enhancements 
This section outlines any of the integrations or enhancements included in the scope of 
work. It is important to note that during analysis and throughout the implementation 
there may be additional integrations or enhancements identified. In this event, 
SpryPoint will provide a ballpark estimate(s) to determine if further investigation or 
detail(s) is required. If the Client is not interested, SpryPoint will work with the 
Client to ensure they understand all required workarounds. If the Client wishes to 
investigate further, a full estimate will be provided. If the change is deemed required, 
the change order process will be activated. 

4.1. Integrations 
The integrations and their requirements are outlines in the table below. Any 
integrations or requirement not outlined below will be considered out of scope. In 
addition, it is the responsibility of the Client to ensure that test sites are available to 
support testing activities. 

Note: In the event additional work or development is required to support integrations 
with third party applications and SpryPoint/ it is outside the scope of this project 
Some examples are configuration in a third-party application/ the need for a third party 
to add information to an AP!, etc. 

I 

No. I Integration Name Integration Details 

I 
INTl Infor ERP (GL & AP) SpryCIS supports standard financial integrations for 

many ERP applications. The integration typically 
includes: 

• General ledger export file. This file contains all 
financial transactions that impacted the general 
ledger since the previous export. The financial 
transactions can be in detail or summarized by GL 
account, as required by the client. The file is 
automatically generated by SpryCIS on a 
configurable schedule (typically nightly), and then 
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-, -

INT2 Catalis (Lockbox 
Payment File) 

'"""""""'" 

INT3 Cityworks (Asset 
Management) 

Cmmm«•-""~~• - •• '- •'-'• ·"'"'" """ 

• 

uploaded to an SFT P server, where it can be 
ncial system. Uploading the 
stem can be manual or 

accessed by the fi na 
file to the finance sy 
automated, dependi ng on the capabilities of the 
application. 
Accounts payable export file. SpryPoint 
supports generating 
within SpryCIS. How 

and printing checks directly 
ever, if the client would 

prefer to print check s from the finance system, we 
ate an accounts payable 
contains accounts payable 

can optionally gener 
export file. This file 
information for each refund voucher, such as 

mailing address, ACH banking account, customer, 
details, and voucher 

-·: n:ianuajJ,YJrom Spry 
• of whiCh vouchers t 

amount. The file is generated 
CIS, by selecting a date range 
o include, or via a scheduled 
erver. export to an SFTP s 

SpryCIS has several standa rd GL and AP file formats to 
system is not compatible with 

mats, SpryPoint will work with 
ments and develop a new file 
ation that meets the financial 

select from. If the finance 
any of the existing file for 
the client to gather require 
format or API-based integr 
system's specifications. 

SpryCIS includes a standar d feature for file-based 
payment import, offering s upport for configuring 
payment file formats, inclu 
delimited types like comma 

ding both fixed-width and 
-separated values (CSV). This 
to accommodate various 
ocesses without needing 

feature provides the ability 
lockbox/payment import pr 
additional development. Us 
in SpryCIS either manually 
by using an API call. 

ers can upload payment files 
through the user interface, or 

SpryPoint maintains a stan dard interface with Cityworks 
ion for enhancing that offers a versatile solut 

communication between S 
integration is built with the 

pryCIS and Cityworks. This 
flexibility to empower City 
ng and optimizing their administrators in streamlini 

·"'""''"' ------··-·"'"""•@--
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business processes, all managed through configuration 
settings in the interface. 
SpryCIS leverages Cityworks REST APis for real-time 
information exchange. The key components of this 
integration include: 

• Mapping SpryCIS service order types to Cityworks 
work order templates, which includes custom field 
mapping. This allows administrators to configure 
field operations to be completed in SpryMobile or 
Cityworks on an order-to-order basis. 

• Real-time creation of work orders in Cityworks 
when service orders are created in SpryCIS. If 
service orders of a certain type only need to be in 
Cityworks for informational purposes, orders can 
be synced to Cityworks on completion instead of 
creation. Data synced to Cityworks includes: 
status, scheduled date, work order template, 
comments, created by user, geo coordinates, and 
SpryCIS order number. 

• Scheduled monitoring by SpryCIS for work order 
updates in Cityworks. Work order updates can 
trigger various back-office service order actions in 
SpryCIS, including user notifications, charge 
creation, alerts, and access to Cityworks fields 
from the service order page in SpryCIS. 

• Bidirectional synchronization of premises and 
service point data between Cityworks and 
SpryCIS, covering details such as meter box 
information, service point location, and 
coordinates. 

• Work orders created in Cityworks can be 
synchronized back to SpryCIS, provided they are 
mapped to a service order type and a premise 
that exists within SpryCIS. This allows field 
technicians to initiate field activities in Cityworks 
without requiring direct access to SpryCIS or time­
consuming manual processes. 

Note: The availability of specific integration 
functionalities may vary depending on the version and 
installation type of Cityworks in use at the utility. Older 
versions of Cityworks may provide less integration 
capability than current versions. The client must also 

.......................... -'----
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, ................ 

INT4 FDR Alliance LLC 
(Collection Agency) 

---

INTS Cisco Phone System 
(CTI/Screen Pop) 

..................... 

have a license to use Cityworks' APis. This integration 
does not support on-premise installations of Cityworks. 

As part of the collections process within SpryCIS, a 
collection step can initiate the accounts that become 
eligible for agency collection. These parameters include 
dollar threshold, number of days past due, prior 
collection steps processed before and account status. At 
this point a user can confirm the accounts being 
processed to a collection agency, which will track the 

-event..E>n.the account and as an alert for easy visibility by 
• all users. 

Based on the processed collections events, SpryCIS can 
create an export file for the collection agency which is 
typically exported in a CSV format. The CSV format can 
be configured to match the requirements of the 
collections agency. During discovery, SpryPoint will work 

• with the collections agency to identify if additional fields 

............. 

are needed to support the requirements of the 
collections agency. 
SpryPoint can also configure a payment import file 
format to allow import of payments from the collection 
agency to be applied against accounts in SpryCIS. 

SpryCIS supports special pages to support CTI screen 
pops from phone systems. This does not require any 
development or configuration within SpryCIS. 
For phone systems which pass in an ANI (phone 
number), the URL in SpryCIS is: 
Using URL parameter: 
{hostname}/account/lookupByPhoneNumber/{ANI or 
phone number} 
Using query parameter: 
{hostname}/account/lookupByPhoneNumber?ani={ANI 
or phone number} 
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INT6 GIS (Esri) SpryCIS and SpryMobile include standard Esri ArcGIS 
integration capabilities. These capabilities include: 

• Administrators may configure SpryCIS and 
SpryMobile to connect to ArcGIS web services 
using basic or OAuth 2.0 authentication. 

• Administrators may display layers from ArcGIS 
web services (Feature Services, Map Services and 
Image Services) directly within the SpryPoint 
applications. These layers are overlaid on maps 
and easily toggled on or off. This allows users of 
SpryMobile and SpryCIS to view their 
infrastructure components, to pan, zoom, search 
and select, and ultimately perform operations by 
location and proximity to drive their 
workflows. Attribute data that describes various 
infrastructure components is pulled from the 
customer's GIS through these services for display 
on maps. 

• SpryMobile supports the automatic update of 
SpryMobile asset records when new assets are 
created or updated in ArcGIS Online, as well as a 
reverse process to push any assets created or 
modified in SpryMobile to ArcGIS Online. This is 
only supported on work orders and asset 
management, not meter-related orders. 

• Where GIS is the system of record for premises­
related data such as street address, drainage 
basin, pressure zone, etc, a customer may wish to 
export their premises data from a GIS to 
SpryCIS. SpryCIS can ingest a premises master 
data file from GIS to update premises details to 
match the value in GIS. This integration requires 
developer involvement to work with the client to 
build the file format specifications and map data 
from GIS to SpryCIS. 

o Roadmap item for Q4 2025: Bi-directional 
data sync via API between SpryCIS and 
GIS. 

• In cases where your GIS administrators wish to 
use data within SpryPoint applications in GIS 
layers, SpryPoint includes a read-only database 
service which can be used as a data source for 
GIS services. GIS administrators can also access 
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INT7 Sensus AMI (Metering) 

INT7 .1 Sensus AMI Remote 
turn on/turn off 

and export data from SpryCIS using built-in report 
tools such as Metabase. 

SpryCIS supports a standard metering integration for 
Sensus Analytics and FlexNet. This integration includes: 

• Scheduled nightly master file exchange. This 
operation generates a SpryCIS-to-Sensus VFLEX 
file and uploads the file to a Sensus SFTP site. 
The file is based on Sensus VFLEX file format 
specification. Note that Sensus Analytics might 

.... · · --.;. require additional configuration to accept SpryCIS 
VFLEX files. 

• Import of meter reading information from 
standard Sensus AMR file format. SpryCIS 
supports both a fixed width and CSV format that 
includes the following fields: meter number, 
register number, remote number, current reading, 
and read date. This file is downloaded from 
Sensus and uploaded to SpryCIS manually. 

The meter reading import file format is configurable in 
Sensus. In order to support the integration with SpryCIS, 
the client may need to work with Sensus to update their 
existing file format configuration. 

Fort Lauderdale requires the ability to perform 
automated remote disconnect and reconnects via Sensus 
MultiSpeak APis. The disconnects should be triggered 
automatically from SpryCIS by generating a service order 
from the collections process. The reconnects should be 
triggered automatically when a customer pays their total 
past due amount, without requiring intervention from a 
CSR. 

While SpryCIS does not currently support this type of 
integration with Sensus AMI, it is supported for other 
AMI providers. SpryPoint will enhance SpryCIS to 
support an integration with Sensus' MultiSpeak APis, 
which will include the following: 
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INTS AdComp Kiosk 
Payments 

INT9 Ensight+ 

• Ability to trigger a remote disconnect/turn off 
automatically from a service order, or manually 
from the meter page. 

• Ability to trigger a remote turn on automatically 
from a service order, or manually from the meter 
page. 

This approach assumes that a MultiSpeak API can be 
provided by Sensus. Appropriate API documentation and 
access to Sensus APis are required to develop this 
functionality. 

Fort Lauderdale requires an API based integration 
between AdComp and SpryCIS. This integration will 
support: 

• Looking up accounts by account number or 
address 

• Viewing current balance 

• Making payments against one or more accounts at 
a time. 

• Payments made at the kiosk will be updated in 
SpryCIS in real-time. 

SpryCIS has existing APis that can be used to make 
payments and lookup accounts. SpryPoint will provide 
the appropriate API documentation. 

• GIT 
{base_url}/integrations/lookupAccountinfoByAcco 
untNumber/:accountNumber 

• POST {base_url}/api/payment/create 
If AdComp cannot use the existing APis and requires 
new APis to be developed, those can be developed with 
an additional cost. 

The Ensight+ to SpryCIS integration allows meters that 
were exchanged or installed in Ensight+ to be ingested 
into SpryCIS. As long as the appropriate meters and 
remotes are already in inventory in SpryCIS, importing 
the file from Ensight+ into SpryCIS will replace existing 
in-service meters with the new meters and create out-
and in-readings. It can also optionally update the meter 

66 

CAM 25-1134 
Exhibit 1 

Page 78 of 140 



Staternent of '\Nor!-< 

INT10 VPie 

INT11 Wells Fargo (ACH) 

reading route to the AMI route, and backfill service 
orders to track the completed work. 
The meter installation files are manually exported from 
Ensight+ and manually uploaded to SpryCIS. 
SpryPoint can provide the file specifications for the 
supported file format. If any additional data or fields 
need to be added to the file format, SpryPoint will work 
with the client to identify those and make adjustments. 
This will require additional scope. 

VPie will be used for all warranty-related meter work 
performed by Core+Main. This includes meter 
replacements, repairs, etc. The goal is for this work to be 
triggered in SpryCIS, synced to VPie, actioned in VPie, and 
then synced back to SpryCIS. A real-time sync is not 
necessary. However, since SpryCIS is the system of record 
for meter inventory, it is important to sync any meter­
related updates back to SpryCIS, such as remote 
replacements, meter replacements, meter readings, etc. 

To support this integration, SpryCIS will reuse the file­
based Ensight+ integration (see above). SpryCIS will 
send a list of meters to VPIE using the "Export Meters" 
functionality, and reimport a list of meter/remote 
installations from VPIE using the "Import Meter 
Installations" functionality. Any validation/data issues will 
be flagged and actioned manually. 

SpryPoint will utilize our existing Ensight+ file formats to 
export and import the data from VPIE. 

Note: SpryMobile will continue to be used for non­
warranty meter service orders. 

SpryCIS facilitates NACHA payment processing as 
standard functionality. This encompasses secure storage 
and verification of banking data, organizing and grouping 
NACHA payment batches, generating NACHA-compliant 
payment files, and managing prenotes. 
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INT12 Payment Processor 
(SpryWallet) 

••••w--,.•~--~••~• •~• 

Features of SpryWallet include: 

1. 

2. 

3. 

Store Wallet Items 

0 SpryWallet enables authenticated 
customers to securely save and 
manage multiple payment methods, 
referred to as "wallet items," for 
future transactions. This feature 
streamlines the payment process by 
allowing customers to quickly select a 
stored payment option when making 
payments, enrolling in Autopay, or 
scheduling payments through 
SpryEngage. 

Account Payments 

0 Customers can make 
immediate account payments via 
SpryEngage using a wallet item saved 
in their "My Wallet" section. 

0 This feature allows authenticated 
customers to quickly and easily make 
payments on multiple utility accounts 
by selecting a stored payment 
method (wallet item) without needing 
to manually enter credit card details. 

0 Customers can choose which 
accounts to pay, adjust payment 
amounts before confirming the 
payment. 

One Time Payments 

0 The One-Time Payment feature in 
SpryEngage offers a quick and easy 
way for customers to make 
immediate payments on their utility 
accounts without needing to log into 
the customer portal. 
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o This is ideal for customers who want 
a hassle-free experience without the 
need for an account or for those 
making payments on behalf of 
someone else. 

4. Autopay (Pre-Authorized Payment - PAP) 
Registration 

o Customers can register their utility 
accounts for autopay using a stored 
wallet item. 

o When registering into Autopay, 
SpryEngage will pass the credit card 

... .. "token to SpryCIS so that it gets 
.. sto'red as part of the customer 
"Preauthorized Payment Profile" 

o SpryCIS automatically processes 
payments for upcoming bills without 
requiring any action from the 
customer once it is set up. 

5. Scheduled Payments 

o Customers can set up one-time 
scheduled payments using their 
stored wallet items. 

o Scheduled payments allow the 
customer to choose a specific future 
date on which their payment will be 
processed. 

o SpryEngage handles the scheduling 
of payments and sends the request to 
SpryCIS, which then processes the 
payment through SpryWallet on the 
designated date. 

Note: if a different payment processor is selected, a 
change order may be required 
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4.2. Enhancements 

No. 1 Enhancement Name Enhancement Details 
' 
' ! 

EN1 Agree to terms and 
conditions for remote water 
turn on. 

5. Travel 

SpryEngage will implement a mandatory agreement step in 
SpryWallet for customers whose water services have been 
shut off and who wish to reconnect. Before these customers 
can make a payment, they must explicitly agree to the City's 
Terms and Conditions for service reconnection. 

SpryPoint estimates that the Project will require forty-five (45) "Travel Events". A 
"Travel Event" is defined as an activity whereby an individual member of SpryPoint's 
staff travels to the Client's location to conduct Project related activities for the agreed to 
number of consecutive days. For clarity, if multiple members of SpryPoint's staff travel 
to the Client's location each SpryPoint staff member's travel will constitute a separate 
Travel Event regardless of whether the travel is concurrent. 

All Travel Events are subject to Client's written approval. If Client cancels an already 
approved Travel Event, Client is responsible for reimbursement of any expenses, 
including any fees resulting from such cancellation, that are incurred by SpryPoint up to 
and until the time that SpryPoint has received written notice of cancellation. 

Reimbursable Travel Event expenses include but are not limited to: 

• $75 per diem for meals (no receipts provided) 

• airfare (receipts provided) 

• hotel (receipts provided) 

• parking (receipts provided) 

• car rental (receipts provided) 

• taxi (receipts provided) 

• mileage (receipts provided) 

• tolls (receipts provided) 

• WIFI/internet fees (receipts provided) 

For Client's budgetary planning purposes, SpryPoint estimates that the above 
referenced Travel Events will total approximately $100,000 USD and will be billed as 
incurred. 
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6.Proje Assumptions 
The following project assumptions apply to this project: 

6.1. General Assumptions 
1. The Client will strive to minimize the impact of competing initiatives within 

the organization that may have a negative impact on the Project. 
2. All prices are quoted in US Dollars and do not include any applicable taxes. 
3. Prompt decision-making and problem resolution will be required to achieve 

an on-time, on-budget project completion. 
4. The Client and SpryPoint understand the project scope and project 

timelines and agree to communicate and adhere to those objectives, thus 
se.tt_ing the proper expectation level. 

5. All changes to,Jhe SOW-shall-be mana~ed in accordance with the Agreed 
upon Change process. •,!; 

6. The Client will make resources available to assist with data extraction, data 
mapping, and preliminary data validation during the conversion efforts. 

7. SpryPoint will provide the specified number of staff, as described in the 
detail project schedule and the staffing matrix, with the appropriate skills and 
experience to lead each workshop, analytical session, or other review 
activities, whether onsite or conducted remotely. 

8. If on-site activity is required, the Client will provide workspace for each 
SpryPoint consultant. Breakout ahd conference space will also be provided 
if required. 

9. If training is completed on-site, adequate training space will be provided by 
the Client to train end users. The training room(s) will include computers 
for each end-user being trained. 

10.The Client will ensure Project Team members are available for meetings 
with 24-hour notice when possible, workshops, discussions, and conference 
calls upon request by SpryPoint. Project Team members will respond to 
information requests by SpryPoint staff. 

11. Whenever possible, the Project Team may consider alternative meeting 
options such as Zoom and Conference Calls. 

12.Both parties agree to work a reasonable number of added hours (when 
required) to help complete project deliverables and project timelines as 
agreed upon by both Project Managers. 

13.SpryPoint will assume responsibility for the successful completion of this 
sow. 

14.SpryPoint will assume overall responsibility for conducting all project related 
administration activities including the development and administration of a 
work plan that clearly indicates all the Client tasks and responsibilities. 
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15.SpryPoint is responsible for the initial deployment, configuration, and 
testing of environments of the system to support training, development, 
testing, etc. 

16.The Client is willing to implement SpryPoint's "Best Practices" to minimize 
the need for software customizations within reason. 

6.2. System Testing Assumptions: 
1. SpryPoint and the Client will jointly develop all test plans outlining the 

testing approach, methods, data, and participants. 
2. The Client will review, participate in, and complete testing activities under 

the direction of SpryPoint as outlined in the sections above in this 
document. 

3. SpryPoint will provide resources for product fixes resulting from errors 
identified during the system testing process. 

4. The Client will be responsible for signing off on testing results. 

6.3. Training Assumptions: 
1. The Client is responsible for prerequisite education and training such as 

basic PC skills and fundamental business process knowledge. 
2. SpryPoint will provide standard training materials. The Client may use 

these training materials for any subsequent training classes. 
3. The Client will provide users with specific times to participate in the required 

training. 
4. The Client has the facilities and will provide the necessary logistics support 

for all training sessions including training rooms, training workstations, and 
any other necessary training supplies needed. 

5. The Client will ensure end-user attendance during training. 
6. The Client will schedule and promote user practice sessions, to ensure use of 

the system after training is completed. 

6.4. Production Readiness and Cutover 
Assumptions: 
1. The Client will be responsible for conducting an acceptance test of the 

completed System as delivered by SpryPoint, at the completion of the 
testing activities. 

2. SpryPoint, with assistance of the Client, will develop a mutual agreement 
regarding the Go-Live plan and schedule. 
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3. SpryPoint, with assistance of the Client, will stage all aspects of the System 
in preparation for production cutover. 

4. SpryPoint, with assistance of the Client, will conduct production cutover 
activities. 

dices 

7. 1. Definitions 
In addition to the definitions contained elsewhere in this SOW, the terms in the table 
below are defined using the associated descriptions. 

Definition/Term 
Name 

Acceptance 
Testing 

Acceptance 

Agreement Date 

Business Day 

Business-critical 
Report 

Business 
Process Design 

Definition/Term Description 

Acceptance testing is the Client's validation to ensure top-to-
bottom functional stability and adherence to existing business 
requirements and business processes. Testing will be in several 
phases, including, but not limited to, functional testing, bill 
validation testing, integration testing, and performance testing. 

Acceptance is defined as information, documentation, 
development, or any other object(s) approved and signed off by 
the Client 

The date on which both the Client and SpryPoint have both 
executed the Master Agreement. 

A regular workday (Monday through Friday - non-holidays or 
emergency days) as defined by the Client's business calendar. 

A business-critical report is one that is identified as being needed 
to complete any business processes or reports required to run the 
business of the Client. 

Business Process Design outlines how the system functionality will 
meet the requirements of the Client's future state processes. This 
design work will address operational and organizational changes 
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Business 
Process 

Bi-Monthly 

Bi-Weekly 

Calendar 
Day/Days 

Change 

Change Order 
Process 

Configuration 

Cut Over 

required to implement the proposed solution. This typically occurs 
during the Analysis phase of the Project. 

A defined series of procedures that will identify and document 
process steps and system transactions. Business Process 
documentation can be used to facilitate ,testing and training. 

The activity will happen every other week. 

This activity will happen twice a week. 

A 24-hour period-typically starting at midnight. 

A request by the Client to add new requirements to the scope of 
the project. This could be in the form of an enhancement, 
additional services, new integration, etc. All changes to the SOW 
must be agreed upon by the parties and evidenced in a written 
instrument signed by the parties' authorized representatives. 

The process used when a Change of scope is identified. This 
process may or may not have monetary costs and implementation 
schedule impacts associated with it. 

Process of performing table updates and algorithm changes to the 
System to have the System perform the Client's specific user 
requirements. Configuration does not require programmatic 
software changes. 

Includes all activities required to prepare the Systems for the 
transition of the new SpryPoint CIS Solution to production 
processing. The activities will include ensuring security setup, 
establishing user profiles, closing out pending data in the legacy 
system, manual data conversions when required, system access 

II ut to end users, and other activities SpryPoint and the Client 
m necessary. . 

. 
----- ---~-----~--~-- ------------------
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Data 
Acceptance 
Testing (DAT) 

Data Mapping 

Data Model 

Testing performed by the Client Subject Matter Experts after each 
data conversion iteration. During DAT, the Client not only verifies 
the data migrated, but also validates that the data may be inquired 
and reported upon. This can be done through a variety of queries, 
reports and visual confirmation. 

The process of assigning source system data elements to target 
data elements in the System Data Model for purpose of conversion. 

Conceptual description of data objects, their attributes, and the 
relationships between them. 

Defined as information, documentation or an approved object 
_ provided to the Client for review, feedbackand/or acceptance. 

• . • --"'::' .•. ,-~ ··• 

Functional Test 

Interface 

Integration Test 

Bill Validation 
Testing 

Organizational 
Change 

Singular test of an object, such as a screen, report, or batch 
program. These tests will focus on specific functions. 

Passing of data between two separate and distinct systems; can be 
accomplished in real-time (via API) or batch mode. 

The integration testing will utilize formal test plans and scripts that 
will define how to test a singular feature and business process 
based on pre-defined expected results. Integration tests are formal 
in nature, cover multiple scenarios of a feature and process, and 
are based on the variations of the Client's business. 

References the Client's old Customer Information System, that is 
being replaced. 

This testing focuses on bill comparisons and validation between 
the legacy system and SpryCIS. The purpose of this testing is 
another method to ensure configurations are setup correctly, data 
has imported correctly and there are no impacts on the Client 
revenue at the time of Go-Live. 

The activities, events, processes, and procedures that are 
employed for handling transformation from one system 
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Management 
(OCM) 

Metabase 

Performance 
Testing 

Price 

Project 

Quality 
Assurance 

Script Testing 

SpryPoint 
Service- a.k.a 
System 

Templates 

Test Matrix 

environment to another; this relates mainly to the people and 
business processes. 

The out-of-the-box tool provided to build and deliver reports and 
dashboards. 

This testing will exercise the System to ensure the Client will 
achieve the stated performance goals. 

The total cost for implementation & expenses to deliver the 
SpryPoint Solutions as noted in this SOW and other Exhibits to 
the Agreement. 

The completion conversion of the Client's Legacy CIS over to the 
SpryPoint System solutions as agreed upon as part of the SOW 
and Price. 

The process of verifying that the proper processes and procedures 
have been adhered to on the Project from a methodology as well 
as project management perspective and that the deliverables 
produced on the project have included the appropriate content and 
meet expectations. 

Testing using a pre-determined script or set of instructions. Testing 
can be either manual or automated work. 

The SpryPoint Service (System) includes all services as defined in 
this Statement of Work for products sold as part of this contract. 

Templates refer to the standard format of various project 
documents that SpryPoint will provide as a starting point and will 
be modified to address the specifics of this Project. Examples 
include Training Plan, Test Plan, Conversion Plan, etc. 

A worksheet that identifies accounting periods, account numbers, 
financial transactions and other expected results for testing 
purposes. 
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••••••••••••••••••• 

Test Plan 

Test Scripts 

-······· .. 

User 
Acceptance Test 

Document that outlines a strategy or approach for testing. A Test 
Plan describes key setup issues, dependencies, and other general 
factors. 

A series of actions, functions, scenarios, or commands documented 
for execution during various phases of testing. 

Final testing led by the Client, where SpryPoint is available for 
assistance, as required. This testing is typically scenario based and 
ensures that the System is configured to meet all of agreed upon 
business processes. 
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7.2. Milestone Schedule 

Milestones 
I Milestone I I Phase I I Milestone Name 

1 I Initiation I Environment Deployment 

2 I Initiation I Foundation Traininq 

Data Review & Data 
3 I Initiation I Strateqy 

J Milestone Description I I Amount I 
Complete the following 
deliverables: 
- Staging and Prod environments 

I setup with one client user setup 

Complete the following 
deliverables: 
- Completion of Foundations 

I Traininq 

Complete the following 
deliverables: 
- Completion of Data Review 
- Provide Client Data Review 

I 
Report 
-Data Strateqy Delivered to Client 

I 

• 

I 

$1.600.00 

$11.600.00 

$20,000.00 
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4 I Analysis I Proiect Kickoff 

Analysis Workshops -
5 I Analysis I SprvCIS 

Analysis Workshops -
6 I Analysis I SprvMobile 

7 Analysis 

\ C,)fiJr!9ht 'c L.G:2~:; '.)pryPvm: '.:: . .:-:rvic,,:.:,:-:.; !nr P,/; f'.ds.;hts R>:·:St•::rv-:.:d 

Complete the fo~wing 
Deliverables: 
- Mobile Project Team 
- Conduct Project Kickoff 
- Prepare project infrastructure 
-Detailed Analysis Workshop 

I schedule complete 

Complete the following 
deliverables: 

I 
-Agenda provided 
- Complete Analysis Workshops 

Complete the following 
deliverables: 

I 
-Agenda provided 
- Complete Analysis Workshops 

Complete the following 
deliverables: 
- Deliver Analysis Report to client 
for review 

I 
$3,200.00 

I 
$17,600.00 

I $4,800.00 

_i8,000.00 
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Milestone Phase Milestone Name 

8 I Analysis I Analysis Report Siqnoff 

9 I Analysis I Data Conversion Mappinq 

10 Analysis Report & Dashboard Plan 

11 Analysis Traininq Plan 

( C,)f:·_"jr!qht '<: ~'.C~~s ::~j'.)ryP-::.!nt ~;crv!c.:::.,~:; lnt /\B Piqht.~: f(()S('.·!V<'.·~d 

Milestone Descri tion 

Complete the following 
deliverables: 
- Analysis Report Updates 
-Analysis Report Review & 

I Approval 

Complete the following 
deliverables: 
-Provide data mapping templates 
-Support initial data mapping 

I activities 

Complete the following 
deliverables: 
- Report & Dashboard Analysis 
Completed 
- Report & Dashboard Plan Signed 
Off 

Complete the following 
deliverables: 
- Deliver Training Plan 
- Sion off Trainino Plan 

I Am0_uot 

I 
$8,000.00 

I !8,400.00 

!8,000.00 

13,200.00 

80 

CAM 25-1134 
Exhibit 1 

Page 92 of 140 



Sta-:..t:::?ffiGnt </ Vv'tHi, 

12 Analvsis 

I 13 I Configuration 

Testinq Plan 

Configuration - Initial 
SpryCIS Configuration 

<>:;n!'idcn:>l cov;r1s.1trt ~<= 20:.::~:: '.~1pryPc1nt '.:;,:.;r\:ic<::•:-:; !nc ,t.\\l Riqfrts f<csf:rv<·:d 

• ~ .• 
1 

; 

Complete the following 
deliverables: 
- Deliver Testing Plan 
- Siqn off Testinq Plan 

Complete the following 
deliverables: 
- Update Configur:ation Workbooks 
- Configuration wprkshops as 
required to support initial 
configuration ' 
- Initial configuration completed in 
Production System 
- Initial configuration approval 

\. 

_il,600.00 

$22,400.00 
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15 

w,cri; 

Confiquration 

Confiquration 

Configuration - Initial 
SprvMobile Confiquration 

Data Iteration 1 

! Cor,::-r:9ht \:· 2u:::s ::~pryP'.'.Ynt !~:crv ,::,::-:,~:; !nc .t.·di Fnqrn:s k~-~~;t:'.-rv<~d 

Complete the following 
deliverables: 
- Configuration Workbooks 
completed 
- Configuration workshops as 
required to support initial 
configuration 
- Initial configuration completed in 
Production System 
- Initial Confiquration approval 

Complete the following deliverables 
as required for Data Iteration: 
- Develop/Update data import 
routines 
- Create & deliver data conversion 
validation reports 
- Load iteration data in staging 
environment" 

8,000.00 

120,000.00 
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16 I Confiquration I Bill Statement 

17 Confi uration Collections Documents 

18 I Confiquration I Core Team Traininq 

cnfidc-·i .. :-: l \ C<:>r::,/riq!''it 2.(L'.!'.i ::'.pr;✓ F.1t,1nt S<".-::rvic<-:::; lnc f-:..11 F<iqrr!:~-: Pesc,rvcid 

\ 

Complete the following 
deliverables: 
- Initial delivery and review of bill 
statement 
- 2nd delivery of bill statement 

I ready for Client testing 

'· 

Complete the fotowing 
deliverables: , 
- Initial delivery and review of 
Collection documents 
- 2nd delivery of Collections 
document read for Client testin 

Complete the following 
deliverables: 
- Completed training for Core team 

I Members 

I 
$12,000.00 

12 000.00 

I _ill,800.00 
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Milestone I Phase ~······························-···------
Milestone Name 

19 Test Data Iteration 1.1 

20 Test Data Iteration 2.0 

! <>J(//ri9r1t L.C'.~~:i ::~pryPt:cint Scr-:ic,:.:,~:; !nc ,.:\H F·iqht.:-: k::,~;crv<::d 

Milestone~Descriotion 

Complete the following deliverables 
as required for Data Iteration: 
- Develop/Update data import 
routines 
- Create & deliver data conversion 
validation reports 
- Load iteration data in staging 

Amount 

environment" I _ilS,000.00 

Complete the following deliverables 
as required for Data Iteration: 
- Develop/Update data import 
routines 
- Create & deliver data conversion 
validation reports 
- Load iteration data in staging 
environment" 120,000.00 
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21 Test Data Iteration 2.1 

22 Test Data Iteration 2.2 

<: l C<:j: ':F<~1-1t '<·· 202~; :;pryPvnt :;f-::r-.:t<::Q:-:; !nc /\,ti Riqt-rt.:-~ P:'.·?St:':rv..:?d 

f 

Complete the following deliverables 
as required for. Data Iteration: 
- Develop/Upd(te data import 
routines :.. 
- Create & deliver. data conversion 
validation reports 
- Load iteration cflta in staging 
environment" ·• I i_l0,000.00 

Complete the following deliverables 
as required for Data Iteration: 
- Develop/Update data import 
routines 
- Create & deliver data conversion 
validation reports 
- Load iteration data in staging 
environment" 110,000.00 
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23 Test Data Iteration 3.0 

24 Test Data Iteration 3 .1 

l .1 COf:!Jri9ht ',::· 2G::s .r>r:-, ('(:.trn ~~~:·:rf,.:;f:i; !nc ,.t,!i Pi\~rri:r; Resc-r-v.;:.:d 

Milestone Descriotion 

Complete the following deliverables 
as required for Data Iteration: 
- Develop/Update data import 
routines 
- Create & deliver data conversion 
validation reports 
- Load iteration data in staging 

Am_o_u_nt 

environment" I !10,000.00 

Complete the following deliverables 
as required for Data Iteration: 
- Develop/Update data import 
routines 
- Create & deliver data conversion 
validation reports 
- Load iteration data in staging 
environment" I 110,000.00 
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25 Test Data Archive (Test 

26 Test Data Archive (Live 

27 Test Functional Test Cases 

28 Test Functional Testinq Rl 

\ Cor:i;r:9f1t ~:· 2.G::.::; '.~,pr:-;Pun1: ::;i=:.::r-,.-i<:<.:::,:; !ne p . .)l Ki5_1ht.:•; f.'.i:(·?~;,.:~rv.::~d 

• 

~ 

Complete the following deliverables 
as required for Data Iteration: 
- Develop/Update data import 
routines 
- Create & deliv~ data conversion 
validation report5 
- Load iteration ~ata in staging 
environment" •• 

' Complete the follo~ing deliverables 
as required for Dala Iteration: 
- Load iteration data in production 
environment" 

Complete the following deliverables 

- Deliver to client out of the box 
Functional Test Cases 

Complete the following 
deliverables: 
- Execute Functional Testing 
- Functional Testinq Siqnoff 

12,800.00 

1,600.00 

14,800.00 

114,400.00 
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29 I Test I Functional Testinq R2 

Configuration - SpryCIS 
30 I Test I Confiquration Review 

Configuration - SpryMobile 
31 I Test I Confiquration Review 

C . ..;,:f;::1cnt;:-:i ! Copyn9f"11" 202::; SpryPC!!H <'.:~r'Jj(>'.C·:".:: !nc /\JI Kiqhi:E Pt>.".;<:::rv<::•d 

Complete the following 
deliverables: 
- Execute Functional Testing 

I - Functional Testing Signoff 

Complete the following 
deliverables: 
- Updates to the configuration 
workbook 
- Completed configuration changes 

I 
in Production System 
- Confiquration approval 

Complete the following 
deliverables: 
- Updates to the configuration 
workbook 
- Completed configuration changes 

I 
in Production System 
- Confiquration siqnoff 

.-\ 
>. 

I 

I 

I 

$12,800.00 

$22,400.00 

18,000.00 
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Milestone I Phase 

32 I Test 

33 Test 

34 I Test 

35 Test 

I 

I Milestone Name I Milestone Oescrigt:ion 

~ ~ 
Complete the following deliverables 

- Complete Bill Validation Activities 
- Bill Validation report delivered to 

Bill Validation Testing Round I client ';-, 
I 1 -Signoff Bill Validation Rl 

~ 

Complete the following deliverables 

- Complete Bill ~alidation Activities 
- Bill Validation r~port delivered to 

Bill Validation Testing Round client 
2 -Signoff Bill Validation R2 

Complete the following deliverables 

: '~ - Complete Bill ~alidation Activities 
- Bill Validation report delivered to 

Bill Validation Testing Round I client 
I 3 -Siqnoff Bill Validation R3 

Inteqration Test Cases 

Complete the following deliverables 

- Deliver to client out of the box 
Inteqratioh Test Cases 

<: ,: nhd·c·rti;;::i \ C<'Jf: F<1ht 'c 2c:2::: '.;pr/Pcirrc S/:rI<.>: ,:; !nc P--1! Kiqht.:; Pcu::rv-::-:d 

I Amount 

I 

I 

$10,000.00 

$9,600.00 

_i8,000.00 

_i4,800.00 
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36 I Test 

37 I Test 

38 I Confiquration 

39 Confiquration 

I Inteqration Testinq Rl 

I Inteqration Testinq R2 

Configuration - SpryCIS 
I Confiquration Finalized 

Configuration - SpryMobile 
Confiquration Finalized 

j C<Jf:;r:qflt '<· ::c2(:: :;pr:-,;Pc>irn: S(:r\:!ce::; inc !·dl r<is_1rF~-~ Pcst::-rv..:-:d 

Complete the following 
deliverables: 
- Execute Integration Testing 

I - Inteqration Testing Signoff 

Complete the following 
deliverables: 
- Execute Integration Testing 

I - Integration Testing Signoff 

Complete the following 
deliverables: 
- Updates to the configuration 
workbook 
- Completed configuration changes 

I 
in Production System 
- Confiquration siqnoff 

Complete the following 
deliverables: 
- Updates to the configuration 
workbook 
- Completed configuration changes 
in Production System 
- Confiquration siqnoff 

I 

I 

I 

$8,400.00 

$8,000.00 

$14,400.00 

_i4,800.00 
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Milestone Phase Milestone Name Milestone Descri tion 

Complete the following 
deliverables: 
- User identified as Testers are 
trained and ready to start UAT 

40 I Test I Tester Traininq I testing 

Complete the following deliverables 

- Deliver to client out of the box 
41 I Test I User Acceptance Test Cases I User Acceptance Test Cases" 

Complete the following 
deliverables: 
- Execute User Acceptance Testing 

42 I Test I User Acceptance Testinq Rl I - User Acceptance Testing Signoff 

Complete the following 
deliverables: 
- Execute User Acceptance Testing 

43 I Test I User Acceptance Testinq R2 I - User Acceptance Testing Signoff 

Complete the following 
deliverables: 
- CSRs and Billing end users 

44 I Deploy I End User Traininq 1 I trained 

(: ,:::nfidt-:..nti,:.; j C•)f::yr1ght 'c: 2C~::;; Spryr~vrn: S(:rf<:<-::·; !nc f.':..!i F'is,1rrv-~ Pe~;e-rv.-:-;d 

I Amount 

I 

I 

I 

I 

I 

$11,800.00 

$2,400.00 

$6,400.00 

$6,400.00 

$12,800.00 
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Milestone Phase Milestone Name 

45 De lo End User Trainin 2 

46 I Deolov I Mock Go-Live 1 

47 I Deploy I Mock Go-Live 2 

l [ C<)r:·,_fr<_Jht 2()~'.S Sp1•yf."}c11rn: :~,-:-::r--1!<:-'.·:::-:; !nc /·di Piqht.~-; Pc,sc-rv(:d 

Milestone Descri tiori • 

Complete the following 
deliverables: 
- Field Service end users trained 

Complete the following 
deliverables: 
- Mock Go-Live Plan provided to 
client for review 
- Mock Go- Live Scheduled 
- Execute Mock Go Live 

I -Signoff Mock Go Live 

Complete the following 
deliverables: 
- Mock Go-Live Plan provided to 
client for review 
- Mock Go- Live Scheduled 
- Execute Mock Go Live 

I -Siqnoff Mock Go Live 

I Amount 

I 

I 

8 000.00 

$8,000.00 

18,000.00 
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Milestone I Phase Milestone Name 

48 Deplo Data Iteration 4 

49 Deplo Go-Live 

50 Operate 
Post Go-Live Support Month 
1 

1 i C>.Jfi\'r:ght '(· ';pryr~c:crt ~j-:=rV!c<-:~:; !nc A!l f?1s.trV~ F<cscrv,-:.:d 

-
Milestone DescriDtion 

Complete the following deliverables 
as required for Data Iteration 4: 
Update mapping as required 
Run data import scripts 
Create & deliver data conversion 
validation reports 
Load iteration data in environment 

Complete the following 
deliverables: 
- Go Live Plan Developed 
- Go/No Go Decision 
- Go Live Activities Completed -
SpryPoint 
- Go Live Signoff 
- Issue Loq Updated 

Complete the following 
deliverables: 
- Client Executing business in 
Production 
- Completed month end 
- Updated and prioritized punch list 

Amount 

_18,200.00 

_i32,000.00 

54,400.00 
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Complete the following 
deliverables: 
- Client Executing business in 
Production 

51 I Operate 
Post Go-Live Support Month 1- Completed month end 

I 2 - U dated and rioritized unch list 

Complete the following 
deliverables: 
- Client Executing business in 
Production 

52 I Operate 
Post Go-Live Support Month 1- Completed month end 

I 3 - Updated and prioritized unch list 

Complete the following 
deliverables: 
- All contractual items delivered 
- All Pl and P2 items completed 
- Plan for any remaining punch list 
items 

53 I Operate I Proiect Close Out I -All documents sioned off 

l (>JJ::Jriq!'rt '<:= 2c:2::: ::~pryPc<lnr '.;crvJ: :_:,·; !nc Pig!H~-: ke~;(:-n:.:::>(i 

I 

$32,000.00 

16 000.00 

11.600.00 
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54 Confiquration 

55 Confiquration 

56 Confiquration Dashboards 1 

57 Confiquration Dashboards 2 

i Copyr!qht 202::; '..)pr/PC,!T'd: s~:}rv;ci::~s !nc /\)i Pights Pe.-:-~t:T~'-::>d 

Complete the folJowing 
I deliverables: ·,-., 

- 50% Updates:and custom reports 
per the report ~fm in staging 
environment tor i:lient review 

I 

Complete the following 
l 

deliverables: .: 
- 50% Updates•>?nd custom reports 

,, per the report plan in staging 
environment for client review 

Complete the following 
deliverables: t 
- 50% Updates and custom 
dashboards per the dashboard plan 
in staging environment for client 
review 

Complete the following 
deliverables: 
-. 50% Updates and custom 
dashboards per the dashboard plan 
in staging environment for client 
review 

_i8,000.00 

_i8,000.00 

8,000.00 

_i8,000.00 
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Milestone Phase Milestone Name 

Integration - Infor ERP (GL 
58 I Confiquration I &AP) 

Integration - Catalis 
59 I Confiquration I (Lockbox Payment File) 

Integration - Cityworks 
(Work Orders & Asset 

60 I Confiquration Mana ement 

Integration - Collection 
61 I Confiquration I Aqencv (FDR Alliance) 

Integration - Cisco 
62 I Confiquration I Computer Telphonv (CTI) 

1 Cor:,-;r19ht 2c_:_~'.:; ::;pryP::dnt S<'.':~-.:ic<:-:~; Inc/\/! Riqh1::; \:?<:~s<:.-::rv.:-:,d 

Milestone Descri tion I Am0_uot 

Complete the following 
deliverables: 

I 
Integration in staging environment $ 
and read for testin 16 000 

Complete the following 
deliverables: 

I 
Integration in staging environment $ 
and read for testin 1 600 

Complete the following 
deliverables: 
Integration in staging environment $ 
and read 4 200 

Complete the following 
deliverables: 

I 
Integration in staging environment $ 
and read for testin 4 800 

Complete the following 
deliverables: 

I 
Integration in staging environment I $ 
and ready for testinq 3,200 
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63 I Configuration_ I Integration - GIS (EsrQ 

Integration - Sensus AMI 
64 I Confiquration I (Meterinq) 

Integration - Sensus AMI 
65 I Confiquration I Remote turn on/turn off 

Integration - Adcomp (Kiosk 
66 Confi uration Pa ments 

Integration - Ensight + 
67 I Confi uration File 

68 I Confiquration I Inteqration - Vpie (File) 

<::uni""k1t,nt:'.<.~l Cop;ri9ht 20:.-'.S ::;pryP,::i;nt S,::-rvic<'.Yi !nc /\jj P15_1hts F(:f'y;c-n.:(:d 

\ 
t 

; 

Complete the following 
deliverables: 
Integration in staging environment I $ 

I and ready for testing 1,600 
Complete the following 
deliverables: 

I 
Integration in staging environment I $ 
and ready for testing 8,000 
Complete the folfowing 
deliverables: \ 
Integration in st~fi .. ing environment \ $ 
and read for tJs in 8,000 
Complete the foWowing 
deliverables: 
Integration in staging environment I $ 
and read for testin 4,800 
Complete the following 
deliverables: 
Integration in staging environment $ 
and read for testin 1600 
Complete the following 
deliverables: 
Integration in staging environment I $ 

I and ready for testinq 4l800 
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Milestone I Phase I Milestone Name 

Integration - Wells Fargo 
69 Confi uration ACH 

Integration - SpryWallet 
70 I Confiquration Pa ment Processor 

Enhancement - SpryCIS & 
SpryWallet (Remote Turn-

71 I Confi uration On Disclaimer Lan 
Project 

PM00l I Management I PM Month 1 
Project 

PM002 I Management I PM Month 2 
Project 

PM003 I Management I PM Month 3 
Project 

PM004 I Management I PM Month 4 
Project 

PM00S I Management I PM Month 5 
Project 

PM006 I Management I PM Month 6 
Project 

PM007 I Manaqement I PM Month 7 

C,::: 1: .. i".:ic,ntiD 1 C<Jpyr:9ht 'c :!0:2'.:; '.~,pryPvnt ::;.,:.:r':i<:<:.":::; !nc f-,.U Piqh!:'-: r<cst-:-:rvf:d 

I Milestone Descrigtion I Amount 
Complete the following 
deliverables: 
Integration in staging environment I $ 
and read for testin 1,600 
Complete the following 
deliverables: 
Integration in staging environment I $ 
and read for testin 
Complete the following 
deliverables: 
Enhancement in staging 
environment and read for testin 

I PM activities 12er the SOW 

I PM activities Qer the SOW 

I PM activities eer the sow 

I PM activities ~er the SOW 

I PM activities Qer the SOW 

I PM activities 12er the SOW 

I PM activities per the SOW 

I 

I 

I 

I 

I 

I 

I 

$ 
4 000 

i11l1so.oo 

$11,150.00 

$11,150.00 

illllS0.00 

$11,150.00 

$11,150.00 

$11,150.00 
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Project 
PM008 I Management j PM Month 8 

Project 
PM009 I Management I PM Month 9 

Project 
PM0l0 I Management j PM Month 10 

Project 
PM0ll I Management I PM Month 11 

Project 
PM012 I Mana ement PM Month 12 

Project 
PM013 I Mana ement PM Month 13 

Project 
PM014 I Management j PM Month 14 

Project 
PM015 I Management j PM Month 15 

Project 
PM016 I Management I PM Month 16 

Project 
PM017 I Manaqement I PM Month 17 

TOTAL 

Con .-dt.,,nti,:0i \ Cor::=::,-:r:9f"Jt 202s '.)pryPvnt S<-:r\;'iC<:•:::; !nc /\ll Riqrrts i'.'<c~;f:rv.:•:d 

j PM activities ~er the SOW I 
j PM activities ~er the SOW I 
I PM activities ~er the SOW I 
j PM activities ~er the SOW I 

PM activities er the SOW 

PM activities er t~e SOW 

j PM activities ~er the SOW I 

j PM activities ~er the SOW I 

I PM activities 12er the SOW I 

I PM activities per the SOW I 

$11,150.00 

$11,150.00 

illll50.00 

$11,150.00 

$11,150.00 

11150.00 

$11,150.00 

$11,150.00 

$11,000.00 

111,000.00 
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Exhibit G 

SpryWallet Order Form 

1) Client Information 

SpryPGint 
SMART SOLUTIONS FOR SMART UTILITIES 

This SpryWallet Order Form ("Order Form") is entered into by SpryPoint Services, Inc. ("SpryPoint") 
and Client and is subject to the terms and conditions of the Master Subscription Agreement (the 
"Agreement") between the Parties. The Order Form shall come into effect on the date signed by the 
Parties ("Effective Date"). 

Name ("Client" or "Sub-Merchant") City of Fort Lauderdale 
Client Billinq Contact Name 
Client Billing Contact Phone 
Number 
Client Billing Contact Email .. 
Client Billinq Address 

2) Initial Term 
The initial term of the subscriptions for SpryWallet will commence on the Effective Date and 
continue for a period of five (5) years. Following the initial term, SpryWallet shall automatically 
renew for successive terms of one (1) year unless either Party provides the other written notice of 
termination a minimum of thirty (30) days prior to the expiration of the then current term or the 
Service has been otherwise terminated in accordance with the Agreement. 

3) Invoicing and Payment Terms 
Annual SpryWallet Subscription Fee is in United States Dollars. The Annual SpryWallet 
Subscription Fee for the initial year will be invoiced upon contract execution. Thereafter, Client's 
annual SpryWallet Subscription Fee will be invoiced annually 30 days in advance of the 
anniversary of the Effective Date for the duration of Client's subscription. All invoices are due net 
45 days from the date of the invoice. 

All fees are quoted and payable in United States Dollars, unless stated otherwise. All invoiced 
charges are due net forty-five (45) days from the invoice date. Late payments may accrue interest 
at the rate of 1.5% per month or the amount allowed by the Florida Local Government Prompt 
Payment Act, whichever is less. All payment obligations are non-cancelable, and all payments 
made are non-refundable, except as agreed to by the Parties in the Client Subscription Agreement. 
SpryPoint, without limiting its other rights and remedies, reserves the right to suspend the Service 
until such amounts are paid in full. All fees invoiced pursuant to this Agreement do not include any 
applicable taxes. Client shall be solely responsible in the event any authority imposes a duty, tax, 
levy, or fee (excluding those based on SpryPoint's net income) directly upon the Client in relation 
to this Agreement. 

Implementation and Professional Services fees, if applicable, will be invoiced per the applicable 
SOW, change order, or as otherwise mutually agreed and are not reflected herein. 
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SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

4) Service Modification. 
A change to the Service, including but not limited to the addition of a new SpryPoint application or 
a change to the Client's usage metric quantity for a SpryPoint application. Service Modifications 
will be captured in an Order Form. 

5) Term and Termination 
This Agreement shall be valid as of the Effective Date and remain in effect until terminated 
pursuant to the terms contained herein. 

6) SpryPoint SpryWallet Subscription Fee 

• ·a1 Annual 
t 
ion Fee 

$0.00 

7) Fees and Special Terms 

a) Payrix Sub Merchant Agreement 
For the avoidance of doubt, "SpryWallet" means the payment processing services provided by 
Payrix Solutions, LLC and its successors and assigns ("Payrix"). Client's use of SpryWallet 
shall be subject to the additional terms and conditions, a binding separate agreement between 
Payrix and Client, set forth as "Attachment A" to this SpryWallet Order Form (Payrix Sub 
Merchant Agreement). For clarity, by signing this SpryWallet Order Form, Client is 
correspondingly agreeing to the terms of the Payrix Sub Merchant Agreement. 

b) SpryWallet Transaction Fees 

SpryWallet Transaction fees related to the payment processing services, as outlined below, 
are separate from and in addition to the Annual SpryWallet Subscription Fee. 

c) NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS ORDER FORM OR THE 
AGREEMENT, (A) ANY SPRYPOINT INDEMNIFICATION OBLIGATIONS SET OUT IN THE 
AGREEMENT WILL NOT APPLY TO SPRYWALLET; (B) SPRYPOINT MAKES NO 
WARRANTIES OF ANY KIND, WHETHER EXPRESS, IMPLIED, STATUTORY OR 
OTHERWISE, WITH RESPECT TO SPRYWALLET; AND (C) IN NO EVENT WILL 
SPRYPOINT HAVE ANY LIABILITY, WHETHER IN CONTRACT, TORT, NEGLIGENCE OR 
OTHERWISE, FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE OR 
CONSEQUENTIAL DAMAGES, HOWEVER CAUSED, ARISING OUT OF, OR IN ANY WAY 
CONNECTED WITH SPRYWALLET EVEN IF CLIENT HAS BEEN PREVIOUSLY ADVISED 
OF THE POSSIBILITY OF SUCH DAMAGES. CLIENT ACKNOWLEDGES AND AGREES 
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SMART SOLUTIONS FOR SMART UTILITIES 

THAT ITS EXCLUSIVE RECOURSE AND REMEDIES IN RESPECT OF SPRYWALLET 
WILL BE TO PAYRIX IN ACCORDANCE WITH ITS AGREEMENT TO THE PAYRIX SUB 
MERCHANT AGREEMENT ATTACHED HERETO. 

d) Interactive Voice Response Functionality and Outbound Communications ("IVR") 

i) License. For and in consideration for the payment of all fees and charges paid to 
SpryPoint, as provided in the Order Form, SpryPoint hereby licenses to Client non­
exclusive access to its proprietary IVR for Client's internal use only. 

ii) Indemnification. Client agrees it will not use the IVR in any manner, shape or form that 
violates any local, state or federal law or regulation (including without limitation violations 
of Fair Debt Collection Practices Act, 15 U.S.C. § 1692 -1692p) and to the extent legally 
permissible will defend and hold SpryPoint and its licensor harmless from and against any 
and all claims and will indemnify SpryPoint and its licensor against any and all costs, fines, 
penalties, causes of action, allegations, suits, and claims, including reasonable attorney's 
fees and expenses as a result of any act by Client. Likewise, SpryPoint agrees it will not 
use the design or establish service in any manner, shape or form that results in an 
intellectual property rights infringement claim by any third party and will hold Client 
harmless from any and all claims and will indemnify Client from and against any and all 
costs and claims, including reasonable attorney's fees as a result of any third party 
intellectual property rights infringement claim against Spry Point or its licensor. 

iii) Legal Compliance. Client shall comply with all applicable laws, regulations, or other 
requirements of any governmental authority which relate to or affect this Agreement and 
the Client's performance hereunder. Notwithstanding anything to the contrary in the Client 
Agreement or other agreement between the parties, Client shall be responsible for 
compliance with all applicable laws and regulations related to the call flows, content, 
prompts, and data flows and the Client's benefits and uses of the IVR, and the instructions 
and directions in the use of the IVR that it has provided. Although neither SpryPoint nor its 
licensor provides legal advice to Client, Client understands and acknowledges and shall 
comply with all laws, rules, and regulations regarding do not call lists, legal calling times, 
and dialing cellular numbers, and shall abide by all applicable laws, rules, and regulations 
while implementing or using IVR. 

iv) No Warranty. NEITHER SPRYPOINT NOR ITS LICENSOR MAKES ANY WARRANTY 
OR ANY REPRESENTATION, EXPRESS OR IMPLIED WRITTEN OR ORAL, RELATING 
TO THE IVR UNDER THIS AGREEMENT OR OTHERWISE INCLUDING BUT NOT 
LIMITED TO ANY IMPLIED WARRANTY THAT THE SERVICES ARE FIT FOR ANY 
PARTICULAR PURPOSES OR OF MERCHANTABILITY, AS THE IVR IS PROVIDED "AS 
IS". CLIENT AGREES THAT NEITHER SPRYPOINT NOR LICENSOR WARRANTS THE 
IVR OR ITS SERVICES WILL BE ERROR FREE OR OPERATED UNINTERRUPTED, 
AND THAT NEITHER SPRYPOINT NOR LICENSOR WILL BE HELD RESPONSIBLE IN 
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SpryPGint 
SMART SOLUTIONS FOR SMART UTILITIES 

ANY MANNER, SHAPE OR FORM FOR ANY FAILURE OF THE IVR OR ITS SERVICES 
TO PERFORM ANY PARTICULAR FUNCTION. In the event of a breach of this warranty 
by SpryPoint or any licensor, SpryPoint will use reasonable efforts to attempt to resume 
provision of the IVR. Client acknowledges IVR or its services is provided through telephone 
and electronic devices and shall not hold SpryPoint or any licensor responsible for any 
failure due to technical or electronic failures. Further, neither SpryPoint nor licensor is 
responsible for any poor result as a result of judgments and choices made by Client in 
using any IVR service. 

e) Equipment/Third Party Services. The following provisions apply if you elect to purchase 
equipment from us at any time. 

i) Equipment Terms of Use and Sale. As requested by you and upon our approval, we 
may sel~credit card authenticator-s-("E-quipment") to you in connection with this Agreement. 
You agree that we may substitute a comparably valued device making up the Equipment 
in the event the device you selected is out of stock or otherwise not currently available to 
us and/or if we reasonably believe that the requested Equipment is not compatible with 
your POS software or other equipment. Except as otherwise set forth in Section 1. b below, 
you acknowledge that we provide the Equipment to you on an 'as is' basis, with no 
representations or warranties. You agree to release and hold us harmless from any claims 
relating to any breach of manufacturer's or third party's warranties and that we are not to 
be liable to you for any loss, delay, error, interruptions or damage of any kind or character, 
whether direct, indirect or consequential, resulting from inoperable, defective or otherwise 
non-working Equipment. You are solely responsible for complying with the Operating 
Regulations and Laws regarding your use of the Equipment. 

ii) Equipment Support. We agree to provide limited technical support for installation and 
operation of the Equipment and to deliver to you any available product warranties provided 
by the manufacturer of the Equipment or other third party. We have no liability or 
responsibility for fulfilling the terms of the manufacturers or other third-party warranties, if 
any. Your sole recourse relating to the manufacturers or other third-party warranty shall be 
through the manufacturer or, as applicable, the third party. We agree to assist you in the 
repair or replacement of the Equipment, if necessary, as determined by us, and subject to 
additional charges and/or required documentation. If we replace the Equipment pursuant 
to the above sentence, you agree to return the original Equipment, at your sole cost and 
expense, within 10 calendar days of your receipt of the replacement equipment. 

iii) Use of the Equipment. The operating instructions will instruct you in the proper use of 
the Equipment, and you shall use and operate the Equipment only in such manner. Our 
suppliers are intended third-party beneficiaries of this Agreement to the extent any terms 
pertain to our suppliers' ownership rights. Our suppliers have the right to rely on and 
directly enforce the applicable terms of this Agreement against you. 
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SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

iv) Software. You acknowledge that any Equipment provided under this Agreement is 
embedded with proprietary technology ("Software"). You shall not obtain title, copyrights 
or any other proprietary right to any Software. At all times, we or our suppliers retain all 
rights to such Software, including but not limited to updates, enhancements and additions. 
You shall not disclose such Software to any party, convey, copy, license, sublicense, 
modify, translate, reverse engineer, decompile, disassemble, tamper with, and/or create 
any derivative work based on such Software. Your use of such Software shall be limited to 
that expressly authorized by us. 

v) Fees. You agree to pay the fees and costs set forth in any approved Order Form or 
amendment or addendum to the Agreement. 

f) By signing this Amendment, you acknowledge receipt of the Payrix Sub-Merchant Terms and 
Conditions along with the Direct Agreement and Bank Disclosures and that the signer has read 
and understands all of the terms and conditions provided in the above listed documents. 

(continued on following page) 
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8) SpryWallet Fee Schedule * 

All amounts reflected are in $USO. 

Type Description 

POS Devices 
lngenico Lane 3600 Devices 
(Estimated = 3 devices) 

Charge per card (transactions < $60) 

Online Payment 
Processing Fees 

Charge per card (transactions > $60) 
(Charged to Client's end~ - .. . ~ .. .II(" .,. 

user)** ... 
Charge per eCheck/ACH Transaction 

IVR Charge per card (transactions < $60) 
Payment Processing 

Fees 
(Charged to Client's end-

user)** Charge per card (transactions > $60) 

eCheck Return 

eCheck Verification 
Additional Standard Fees 

(Charged to Client) 
Credit Card Retrieval or Chargeback 

Arbitration Case 

~ 
,,<, ~ ~ - ,, 

Credit Card Account Updater Monthly 
Fee 

Optional Fees 
Credit Card Account Updater 

(Charged to Client) 

Next Day Funding (Credit Cards Only) 

SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

Pricing Basis Price 

Per Device $500 

Per 
Transaction $1.50 

Per 
Transaction 2.50% 

Per 
Transaction $0 

Per 
Transaction $1.50 

Per 
Transaction 2.50% 

Per 
Transaction $20.00 

Per Account 
Verified $1.00 

Per 
Transaction $15.00 

Per 
Occurrence $50.00 

Per Month $100.00 

Per Card 
Updated $1.50 

Per Day $1.50 
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SpryPGint 
SMART SOLUTIONS FOR SMART UTILITIES 

* Client acknowledges that SpryWallet Fees may be modified upon not less than 120 days' prior notice to 
Client. Client acknowledges that additional fees may apply for additional functionality including but not 
limited to eCheck refunds, eCheck refund reversals, eCheck notification of change, Credit Card Retrieval 
Requests, ACH representment, Per failure or NOC funding. 

** SpryWallet Service Fees will be collected in addition to relevant end-user bill payment totals. Upon written 
notice, SpryPoint may apply different limits per transactions as required to support user adoption and/or to 
mitigate risk. 
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::xhibit 8 ···· Stater-nent of vvork. 

ntroduction 

This Statement of Work (SOW) is entered into per the Agreement Date by and between 
SpryPoint Services Inc. (hereinafter "SpryPoint''), with principal offices in Charlottetown, 
PE, and City of Fort Lauderdale ("the Client'') with offices at 100 N. Andrews Avenue, Fort 
Lauderdale, FL, United States. 

The scope of this statement of work is to implement SpryWallet with the following supported 
features. 

Payment Method: Definition/Term Description 

In Person 

Credit Card Vi§'a,ivlc, AMEX, Dis€0SF 

Check·• Check or Digitized check via OCR, or ICL. 

Device Type lngenico Lane 3600 

Number of Devices 3 

Payment Method: Definition/Term Description 

Online 

Credit Card Visa, MC, AMEX, Discover 

Check ACH/eCheck 

3 
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::xhibit B ... Statcrnen[ ofVVork 

• ssumpt1ons 

The following assumptions have been applied to this statement of work: 

• The SpryWallet implementation will run in parallel to the Client's SpryCIS, 
SpryEngage, SpryMobile Field Service implementation and the go-lives for 
both projects will occur at the same time. 

Note: If these assumptions are not valid then a change order will be required 

• • • 1n1t1 ns 
In addition to the definitions contained elsewhere in this SOW, the terms in the table 
below are defined using the associated descriptions 

Definition/Term Name 

Business Day 

Business Process 

Change 
Management 

Change Order 

Configuration 

Cut Over 

Gap Analysis 

Definition/Term Description 

One regular workday (Monday through Friday). 

A defined series of procedures that will identify and document 
process steps and system transactions. Business Process 
documentation may be used to facilitate testing and training. 

The activities, events, processes and procedures that are 
employed for handling transformation from one system 
environment to another; this relates mainly to the people and 
business processes. 

All changes to the SOW must be agreed upon by the parties 
and evidenced in a written instrument signed by the parties' 
authorized representatives. 

Process of setting up software to perform Client's specific user 
requirements. 

Includes all activities required to prepare the systems for the 
transition of SpryWallet to production processing. 

Discovery workshops to document existing business processes 
and determine new processes using the SpryWallet. 
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Interface 

Performance 
Testing 

Quality Assurance 

SpryWallet 

--

Test Plan 

Test Scripts 

User Acceptance 
Test 

Singular test of an object, such as a screen, report, or batch 
program. These tests will focus on specific functions. 

Passing of data between two separate and distinct systems; can 
be accomplished in real-time or batch mode. 

This testing will exercise the system to ensure the Client will 
achieve agreed upon performance between Client and 
SpryPoint. 

The process of verifying that the proper processes and 
procedures have been adhered to on the project from a 
methodology as well as project management perspective. 

The SpryPoint payment processing solution which will be 
implemented and used by Client to manage their utilities 
payments. 

Document that outlines a strategy or approach for testing. 

A series of actions, functions, or commands documented for 
execution during various phases of testing. 

Final testing that will be conducted after all Integration testing. 
This phase will test all aspects of the system. 
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Severity Definitions 
The following severity definitions will be applied to issues during the implementation 

Severity Level Definitions 

Severity 1 -
Critical Definition: The entire system is down: Includes the inability 

to access any portion of the system, log into the system or 
no response from the system, or responses resulting in error 
pages. 

Severity 2 
Definition: A major functional area of the system is 
inaccessible. Any database errors or connectivity errors 
preventing login of these functional areas work be classified 
under this priority level. 

Severity 3 
Definition: A task or action within a major functional area is 
accessible in the system but may be causing an error in the 
logical workflow. 

Severity 4 
Definition: A task or action within a major functional area is 
accessible in the system but may be causing an error in the 
logical workflow of the business, and there is a workaround 
for the error to fulfill the workflow. 

SpryPoint shall use its implementation methodology to deliver SpryWallet. The methodology 
encompasses Project Management tasks and the following phases: 

• Initiation (Client Onboarding) 
• Analysis & Configuration 
• Training 
• Testing 
• Deployment 
• Operate 
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hese items define the scope of project activities that will be provided by SpryPoint. 

Project Management and Project Governance 
SpryPoint and the Client Project Managers shall be jointly responsible for all project 
management activities. All project management activities will be managed in accordance 
with and as part of the Project Governance of Client's SpryCIS, SpryEngage, SpryMobile 
Field Service implementation. 

Initiation 
SpryPoint will work with the Client to gather the required information to onboard the client 
to the payment processor platform and obtain their Merchant Identification Number. 

Analysis 
The purpose of the Gap Analysis is to gather information needed to complete the 
configuration of SpryWallet. A SpryPoint team member will lead workshops involving 
appropriate SpryPoint project resources and Client business process experts to discuss 
requirements, processes and identify if there are any gaps. Validating business requirements 
and system configuration. 

SpryPoint Activities 
o Develop Workshop agenda with input from Client 
o Prior to interviews, SpryPoint staff will familiarize themselves with the Client's 

current processes using available material provided by the Client's, personal 
interviews, and other such information as needed 

o Conduct workshops to confirm current business processes and discuss possible 
organizational changes which will result from implementing SpryWallet. 

o Identify modifications or configuration changes required for recommended 
business changes 

o Conduct additional interviews to define requirements for: 

• Token Migration - understand the current payment vendor in place and the 
ability to receive the current payment tokens to be used for SpryWallet 
implementation. 

• Reporting - review the reports that are needed in the operational areas. 
SpryPoint will provide reports which are already available and identify which 
reports need to be modified or developed to satisfy business needs. 

CAM 25-1134 
Exhibit 1 

Page 125 of 140 



:~xhibit B ··· Statern2nt of \:Vork 

lient Activities 
• Prior to each session, the Client will research and come prepared with current 

policy, procedures, and expected system outcomes. 
• Ensure that required Client staff attend appropriate sessions. 
• Provide existing process flows and report requirements. 

Note: Analysis will be completed as part of the overall SpryCIS/SpryEngage analysis 
workshops. 

Software Configuration 
This phase involves the setup and configuration of SpryWallet based on departmental needs. 

SpryPoint Activities 
• Work together with the client to configure the solution based on customer input and 

information gathered during the gap analysis. 

Client Activities 
• Provide additional information as requested to ensure an accurate understanding 

of the functionality, as needed. 

Token Migration 
A successful import of existing token data is a major pillar to a successful implementation 
of the solution. If the Client's current Payment Processor can provide the required data, 
SpryPoint will migrate this information. 

SpryPoi nt Activities 
• This will include a detailed mapping of tokenized information between the 

existing payment vendor solution and SpryWallet. 
• Understand current customers enrolled in ACH/PAP programs, Credit Card 

AutoPay, as well as any flagged customers for payment method decline (ie. No 
check accepted etc). 

Client Activities 
• Work with the current vendor for token information .. 
• Provide input into data mapping. 
• Assist in testing the converted data in the SpryPoint system. 

Included in scope is one (1) test conversion and one (1) go live conversion 
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This phase addresses how training will be conducted, scheduling logistics, and training 
topics. The end-user training will be performed by SpryPoint staff. 

Training will be completed as part of the End User Training of the Client's SpryCIS, 
SpryEngage, SpryMobile Field Service implementation. 

Note: out of scope for this project is training of the Clients Customers. The Client will be 
responsible for providing any training to their customer users. 

Testing 

~II testing will _be completed ~s. pa~ of the Integr~ti~IJ}~~~ng and man~ged_ as defin_ed 
in the Integration testing section Client's SpryCIS; Sp~ngage, SpryMob1le Field Service 
implementation. 

_ ... ;:,: 
, • Ji'•.~ •• 

User Acceptance Testing 

All User Acceptance Testing will be completed as part of the User Acceptance Testing and 
managed as defined in the User Acceptance testing sections Client's SpryCIS, 
SpryEngage, SpryMobile Field Service implementation. 

User Acceptance Testing must be completed and Client sign off must be obtained prior 
to Cutover. 

Cutover 
Cutover includes the transition to using SpryWallet as the system of record to manage 
Client's payment processing. 

The cutover for SpryWallet will be completed at the same time as the cutover for the 
SpryCIS, SpryEngage, SpryMobile Field Service implementation. 

Post Go Live Improvements & Support 

The purpose of this phase is to ensure complete and successful transfer to SpryWallet 
and to continue to refine processes and identify areas for improvement. SpryPoint 

9 
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plementation team will work directly with the Client to ensure SpryWallet is well 
nderstood and functioning properly. 

The Post Go Live Support will be aligned with the Post Go Live Support period and 
managed as defined in the Statement of Work period of your SpryCIS, SpryEngage, 
SpryMobile implementation. 

Project Close Out 
The project close out is the point when the Project parties both agree that all Project 
deliverables have been completed per the Statement of Work and the Implementation 
portion of the contract is completed, the system is accepted by the Client and the 
Project is deemed closed. 
This occurs when the following are met: 

1. All of the service deliverables identified within this SOW have been completed, 
delivered and accepted or deemed accepted per specific contractual 
provisions, including approved Change Orders impacting the SOW; 

2. All punch-list items severity 1, 2 and a plan for delivery of severity 3 are 
delivered to the Client. The Client agrees to test all delivered severity 1 and 
severity 2 items within 15 business days of receipt and provide written details 
of any concerns. If no written details or concerns are provided by the Client 
within the 15-business day period, the items will be considered approved. 
Client must have received training as defined in the SOW on the SpryPoint 
Products and know how to use the system. 

u 
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ppendix 

Token Migration Audit Checklist 

1. Token Format & Structure 

• Token format valid 
Tokens follow expected pattern (e.g., starts with tok_, alphanumeric) 

• No malformed tokens 
No corrupted, truncated, or invalid token entries 

2. Metadata Accuracy 

• Valid expiry dates 
Month between 1-12, and year within expected range (e.g., 2024-2035) 

• Valid last 4 digits 
Must be 4 digits and match known PAN suffix 

• Card type matches 
(If included) VISA /MasterCard/ AMEX matches the customer's known card type 

3. Sample Validation 

• Token sample verified 
Sample (5-10%) of records verified with original vault or masked PANs 

• $0 or $1 authorizations successful 
Sample tokens validated by performing real authorization (in test or production) 

4. Record Reconciliation 

I' 
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• Record count matches 
Source and destination vaults contain the same number of tokens 

• No duplicate tokens or customer IDs 
Each customer or token appears only once 

• All customer IDs present 
No orphaned tokens without associated customer records 

5. Security & Compliance 

• Secure transfer method used 
Migration performed via encrypted API, SFTP, or secure token exchange 

• PCI compliance verified 
Both vendors are PCI DSS-compliant; compliance certificates are available 

6. Post-Migration Testing & Reporting 

• Live test transactions succeed 
New vendor tokens work in live environment for actual purchases 

• All logs maintained 
Migration actions and validation results are logged for audit and rollback 

• Reconciliation report generated 
Final report prepared and signed off with validation results 

Notes and Links 

• Migration date: _________ _ 

• Migration team/contact: _________ _ 

• Link to reconciliation report: _________ _ 

• Link to logs or audit documentation: ________ _ 

E 
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Attachment A 

PAYRIX SUB-MERCHANT AGREEMENT 

TERMS AND CONDITIONS 

Version: 04.2024 

SpryP0int 
SMART SOLUTIONS FOR SMART UTILITIES 

These terms and conditions are pa1t of the binding Agreemenfbetween Pax_rix and .tti~_City_of Fort Lauderdale {"Sub-Merchant"). Capitalized terms used in this 
Agreement not otherwise defined herein are defined in the Glossary set1o1th belov/ih thet\ terms and conditions. Payrix and Sub-Merchant hereby agree as 
follows: • • • 

•• - ~ - :.....-._-: .... : ~!i<.?;~ -·::_ ~-

Payrix Services The Payrix Services are a cloud-based payment system by which Payrix, Bank and Processor serve as a processing channel with respect to Card 
Transactions for Sub-Merchant to receive payments on its behalf, and Payrix serves as a Third Party Sender with respect to ACH Transactions originated by a Sub­
Merchant, pursuant to the terms hereof and the selections of the Sub-Merchant made through its Account. Payrix shall facilitate the processing of Sub-Merchant's 
Card Transactions that are originated in accordance with the Payment Network Rules, as provided herein and otherwise as Payrix, in its sole discretion, deems 
appropriate. As a Third Party Sender, Payrix shall transmit Sub-Merchant's ACH Transaction debit and credit entries that are originated by Sub-Merchant in accordance 
with the NACHA Rules by such means as Payrix, in its sole discretion, deems appropriate. The Payrix Services additionally include the services set forth in Addendum 
A - General Services Addendum. 

Account. So long as Sub-Merchant is not in breach of this Agreement, Sub-Merchant shall be granted an Account accessible through the Payrix Services. The 
Account shall include a record of Sub-Merchant Transactions and Fees. Payrix shall provide Sub-Merchant with credentials for access to the Account. Sub-Merchant 
may not disclose such codes or permit any third party to use them other than Third Party Servicers pursuant to a binding written agreement with Sub-Merchant. Sub­
Merchant assumes full responsibility for the use of its Account and the access credentials thereto and shall indemnify Payrix for any and all claims, losses or other 
liabilities arising therefrom. Except as required to deliver or receive the Payrix Services or as otherwise required by law, Payrix shall not grant any third party access 
to the Account. Payrix may debit or credit the Sub-Merchant's bank account{ s) associated with its Account in connection with its activities under this Agreement. and 
may perform such debits and/or credits through a third party designated by Payrix who is a licensed money transmitter. 

Prohibited Merchants. All of the following Persons are prohibited from using the Payrix Services: {i) Persons who appear on the U.S. Department of the Treasury, 
Office of Foreign Assets Control, Specially Designated Nationals List; {ii) Persons who are less than 18 years of age; {iii) Persons, or their Affiliates who have been 
previously terminated for cause by Payrix or any of its Affiliates; and {iv) Persons who are not both domiciled and resident in the United States. 

Prohibited Activities. It is forbidden for a Sub-Merchant to use Payrix Services to assist in any illegal activity or any Prohibited Activity. Likewise, Sub-Merchant may 
not use Payrix Services in or for the benefit of a country, organization, entity, or person embargoed or blocked by any government, including those on sanctions lists 
identified by the United Stales Office of Foreign Asset Control. Without any limitations on any other Prohibited Activity, Sub-Merchant hereby affirms that no payments 
whatsoever for firearms or ammunition or any parts or accessories that could modify the pe1iormance or action of any actual firearms {e.g., bump stocks) will be made 
through the Account. Payments for these items will be taken via alternate means only. Sub-Merchant may not itself or through any other Person: {i) copy, modify, 
adapt, translate, reverse engineer, decompile, or disassemble, in any way, any portion of the Payrix Services and/or content made accessible by Payrix including any 
information, pictures, videos, text, graphics, software programs used by Payrix in connection with the Payrix Services and Content, or publicly display, reproduce, 
create derivative works from, perform, distribute, or otherwise use such Content, other than as permitted by Payrix in writing; (ii) make any use of the Content and/or 
Payrix Services on any other website or networked computer environment for any purpose, or replicate or copy lhe Content without Payrix's prior written consent; {iii) 
interfere with or violate any other services or user's right to privacy or other rights, or harvest or collect personally identifiable information about users of the Payrix 
Services without their express consent, including using any robot, spider, site search or retrieval application, or other manual or automatic device or process to retrieve, 
index, or data-mine; {iv) defame, abuse, harass, stalk, threaten, or otherwise violate the legal rights of others; {v) transmit or otherwise make available in connection 
with the Payrix Services any virus, worm, trojan horse, time bomb, web bug, spyware, or any other computer code, file, or program that may or is intended to damage 
or hijack the operation of any hardware, software, or telecommunications equipment, or any other actually or potentially harmful, disruptive, or invasive code or 
component {vi) inte1iere with or disrupt the operation of the Payrix Services, or the servers or networks that host the Payrix Services or make them available, or violate 
any requirements, procedures, policies, or regulations of such servers or networks; {vii) sell, license, or exploit for any commercial purposes any use of or access to 
the Payrix Services other than permitted by Payrix: {viii) forward any data generated from the Payrix Seivices without the prior written consent of Payrix; {ix) sub­
license any or all of the Payrix Services to any third party; or {x) transfer or assign the Account password, even temporarily, to a third party. 

Application. On sign-up and throughout the term of this Agreement, Sub-Merchant shall supply, through the Application and by such other means as Payrix may 
require, information concerning the Sub-Merchant, its Guarantor {if required by Payrix) and principals. Sub-Merchant shall notify Payrix of any changes in such 
information. Federal Regulations enacted pursuant to the USA Patriot Act and other applicable laws require financial institutions to verify the identity of every person 
who seeks to open an account with a financial institution. Sub-Merchant shall provide documentary verification as requested from time to time by Payrix in a manner 
acceptable to Payrix. Payrix, Processor, and Bank reserve the right to verify Sub-Merchant's identity through other non-documentary methods as deemed appropriate 
in their sole discretion. Payrix, Processor, and Bank may retain a copy of any document ii obtains to verify Sub-Merchant's identity. Sub-Merchant will elect on the 
Application to accept {full acceptance) or not accept {limited acceptance) Cards for payment. A full acceptance Sub-Merchant will accept all valid Cards unless Sub­
Merchant provides thirty (30) days written notice to Payrix requesting limited acceptance and stating Sub-Merchant's election of Card types. Limited acceptance is not 
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applicable to non-US issued Cards and is in all instances subject to the Rules. Sub-Merchant will prominently display Card signage provided by Payrix in its place(s) 
of business and the type of signage displayed will be in accordance with the Payment Networks accepted by Sub-Merchant and if Sub-Merchant participates in full or 
limited acceptance. 

6. Customers. Payrix is not party to any Sub-Merchant relationship with its Customer that necessitates the Transaction and Payrix shall have no obligations thereunder 
or in respect thereof. Sub-Merchant is solely responsible for its Product and all customer service issues related thereto including pricing, order fulfillment, order 
cancellation by Sub-Merchant or the Customer, returns, refunds and adjustments, rebates, functionality and warranty, technical support and feedback concerning 
experiences with Sub-Merchant personnel, policies or processes. Sub-Merchant shall post its customer service telephone number on its website. Sub-Merchant shall 
indemnify and hold harmless Payrix, Processor, Bank and their respective shareholders, directors, officers and employees harmless from any and all claims, losses or 
other liabilities arising from or in relation to Sub-Merchant's relationship with its Customer or any Product, including any and all costs associated with the legal defense 
related to such claims. Each Transaction submitted or processed hereunder shall represent a payment by a Customer to Sub-Merchant. Payrix and Bank make no 
representation or guarantee with respect to Customer funds availability, that a Transaction will be authorized or processed, or that a Transaction will not later result in 
a chargeback, reversal Return or Reversal. If Sub-Merchant is a non-profit organization, ii shall retain sole and exclusive responsibility for classifying itself and its 
Transactions, issuing any required reports and receipts, and making any required tax or other filings. 

7. Payrix Regulatory Status. Payrix is not a bank, money transmitter or other money services business. Payrix Services relate solely to the facilitation of Transactions 
between Customers and the Sub-Merchant pursuant to this Agreement. Settlement funds are not insured by Payrix, Processor, Bank or any third party. Payrix reserves 
the right to monitor use of the Payrix Services by Sub-Merchant and its Customers to ensure compliance with this Agreement, the Rules and applicable laws. If Payrix 
determines that Sub-Merchant is not in compliance with this Agreement, the Rules or applicable law, Payrix reserves the right to take appropriate action including, but 
not limited to suspending or terminating this Agreement or access to the Account. Bank, not Payrix, settles Card Transaction funds to Sub-Merchant, and Payrix does 
not settle ACH Transaction funds to Sub-Merchant. Payrix does not at any point hold, own or control funds in connection with the Payrix Services, nor does Payrix 
transmit money or anything of monetary value. In connection with the Payrix Services, Payrix does not actually or constructively receive, take possession of, or hold 
any money or anything of monetary value for transmission, and does not advertise, solicit or hold itself out as receiving money for transmission. The Bank is the party 
with sole responsibility for conducting the settlement of funds between Customers and Sub-Merchants. 

8. Platform Services and Third Party Servicers. Payrix assists in enabling Platforms to help Sub-Merchant administer its Account with Payrix and provides services 
directly to Sub-Merchant or its Customers. When Sub-Merchant opens an Account through a Platform, Sub-Merchant authorizes Payrix to permit the Platform to (i) 
access Sub-Merchant's Account with Payrix and any data contained in such Account; (ii) assist Sub-Merchant in creating and managing Transactions with Customers: 
and (iii) deduct Platform fees from funds payable to Sub-Merchant. Sub-Merchant agrees to pay all Platform fees in addition to the Fees as set forth in this Agreement. 
Payrix does not assume any responsibility with regard to the connectivity between Sub-Merchant and any Platform or Third Party Servicer. It is ultimately Sub­
Merchant's responsibility to ensure that Sub-Merchant Transactions reach Payrix, Processor and the Bank in order to receive Payrix Services. Sub-Merchant shall not 
use any Third Party Servicer unless it has all necessary Payment Network registrations and is fully compliant with applicable law and the Rules. as determined by 
Payrix. Payrix is not liable for Third Party Servicers or their services even if the Site contains links to them or the Payrix Services are integrated with them. The inclusion 
of any link or integration to a Third Party Servicer does not imply an approval, endorsement, or recommendation by Payrix. Sub-Merchant agrees that Sub-Merchant 
accesses any such website at Sub-Merchant's own risk. 

9. Equipment/Third Party Services. The following provisions apply if Sub-Merchant elects to purchase supplies or purchase, rent, or otherwise use equipment from 
Payrix at any time: 

(i) Equipment Terms of Use and Sale. As requested by Sub-Merchant and upon Payrix's approval, Payrix may lease, rent, sell or otherwise provide Equipment to 
Sub-Merchant in connection with this Agreement. Sub-Merchant a9rees that Payrix may substitute a comparably valued device making up the Equipment in the 
event the device Sub-Merchant selected is out of stock or otherwise not currently available to Payrix and/or if Payrix reasonably believes that the requested 
Equipment is not compatible with Sub-Merchant's POS software or other equipment. Except as otherwise set forth in (ii) of this section below, Sub-Merchant 
acknowledges that Payrix provides the Equipment to Sub-Merchant on an 'as is' basis, with no representations or warranties. Sub-Merchant agrees to release 
and hold Payrix harmless from any claims relating to any breach of manufacturer's or third party's warranties and that Payrix is not liable to Sub-Merchant for 
any loss, delay, error, interruptions or damage of any kind or character, whether direct, indirect or consequential, resulting from inoperable, defective or otherwise 
non-working Equipment. Sub-Merchant is solely responsible for complying with the Payment Network Rules and applicable laws regarding Sub-Merchant's use 
of the Equipment. 

(ii) Equipment Support. Payrix agrees to provide limited technical support for installation and operation of the Equipment and to deliver to Sub-Merchant any 
available product warranties provided by the manufacturer of the Equipment or other third party. Payrix has no liability or responsibility for fulfilling the terms of 
the manufacturer or other third-party warranties, if any. Sub-Merchant's sole recourse relating to the manufacturer or other third-party warranty shall be through 
the manufacturer or, as applicable, the third party. Payrix or the Platform may assist Sub-Merchant in the repair or replacement of the Equipment if necessary, 
as determined by Payrix or Platform, and subject to additional charges and/or required documentation. If Payrix or the Platform replaces the Equipment pursuant 
to the above sentence, Sub-Merchant agrees to return the original Equipment, at Sub-Merchant's sole cost and expense, within ten (10) calendar days of Sub­
Merchant's receipt of the replacement Equipment. 

(iii) Use of the Equipment. The operating instructions will instruct Sub-Merchant in the proper use of the Equipment, and Sub-Merchant shall use and operate the 
Equipment only in such manner. Sub-Merchant agrees that Sub-Merchant will not acquire any tile or proprietary right to any Equipment leased, rented, or 
otherwise provided free of charge by Payrix or Platform. Sub-Merchant will protect all such Equipment from loss, theft, damage or any legal encumbrance and 
will allow Payrix or Platform or other Payrix's designated representatives reasonable access to Sub-Merchant's premises for repair, removal, modification, 
installation and relocation of the Equipment. Payrix's suppliers, including where applicable, Platform, are intended third-party beneficiaries of this Agreement to 
the extent any terms pertain to Payrix's suppliers' ownership rights. Payrix's suppliers have the right to rely on and directly enforce the applicable terms of this 
Agreement against Sub-Merchant. Except for Equipment Sub-Merchant purchases, Sub-Merchant shall not permit the Equipment to be used by any other 
person or entity or at any address other than Sub-Merchant's address set forth in the Sub-Merchant Application without Payrix's express written consent. With 
respect to any item of Equipment Payrix or Platform provides to Sub-Merchant, Sub-Merchant will not be liable for normal wear and tear, provided, however, that 
Sub-Merchant will be liable to Payrix in the event that an item of Equipment is lost, destroyed, stolen or rendered inoperative. Sub-Merchant agrees that Sub­
Merchant's indemnification obligations under this Agreement apply to Sub-Merchant's use of the Equipment. Any unused equipment in its original packaging 
purchased from Payrix hereunder may be returned to Payrix at Sub-Merchant's expense within sixty (60) calendar days of receipt. Sub-Merchant shall receive 
a refund of any money paid, exclusive of shipping charges, in connection therewith subject to a re-stocking fee of an amount equal to twenty percent (20%) of 
the total purchase price for the returned equipment. No refunds shall be issued for any equipment returned after sixty (60) calendar days. 

(iv) Software. Sub-Merchant acknowledges that any Equipment provided under this Agreement is embedded with proprietary technology ("Software"). Sub-Merchant 
shall not obtain title, copyrights or any other proprietary right to any Software. At all times, Payrix or Payrix's suppliers retain all rights to such Software, including 
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but not limited to updates, enhancements and additions. Sub-Merchant shall not disclose such Software to any party, convey, copy, license, sublicense, modify, 
translate, reverse engineer, decompile, disassemble, tamper with, and/or create any derivative work based on such Software. Sub-Merchant's use of such 
Software shall be limited to that expressly authorized by Payrix. In the event the Equipment requires additional Software, Sub-Merchant is obligated to cooperate 
with Payrix and Platform for the receipt and installation of such Software and/or to participate in a dial in or other down-load procedure. 

(v) Fees and Discontinued Use of Equipment. Sub-Merchant agrees to pay the lease, rental, and other fees and costs set forth in the Application or any order form 
or amendment or addendum to the Agreement, from the date on which the Equipment is provided to Sub-Merchant and continuing thereafter as provided in this 
Agreement. Furthermore, for any Equipment provided to Sub-Merchant not included in the Application, order form, amendment, or addendum, Sub-Merchant 
agrees to pay the suggested retail price or Payrix's standard list price for the Equipment as invoiced to Sub-Merchant by Payrix or Platform. If Payrix or Platform 
provides Sub-Merchant Equipment at no cost, or Sub-Merchant rents or leases Equipment from Payrix, within fourteen (14) calendar days from the earlier of: (i) 
the end of the lease or rental term; (ii) upon such time that Sub-Merchant discontinues transmitting Customer Transactions through the Equipment to Payrix for 
a period of thirty (30) calendar days; or (iii) Sub-Merchant has not submitted a transaction to Payrix within thirty (30) calendar days of the date Payrix provides 
Sub-Merchant the Equipment, Sub-Merchant agrees to, either: (a) return the Equipment to Payrix or Platform at Sub-Merchant's sole cost and expense, if so 
instructed by Payrix; or (b} otherwise pay the equipment non-return/non-use fee of up to $999.00 per device unless expressly otherwise agreed in writing. In the 
event Sub-Merchant discontinues transmitting customer transactions through the Equipment to Payrix for a period of thirty (30) calendar days within the initial 
term of the lease or rental, Sub-Merchant agrees that the monthly lease or rental fee set forth in the Application shall apply for the remainder of such initial term 
which monthly lease or rental fee will be accelerated and immediately charged to Sub-Merchant. 

10. Credit Check Consent: Financial Information. In connection with Sub-Merchant procuring Payrix Services from Payrix, Sub-Merchant understands that one or more 
c,on~~feports as defined in the FCRA may be obtained by Payrix from consumer reporting agencies and Sub-Merchant consents to Payrix obtaining such reports 
and~• provide Payrix with;aflY information necessary to obtain such reports. Sub-Merchant (which term shall include its shareholders, officers and Guarantors 
in this consent) understands that this report may include information with respect to public record information, criminal records, motor vehicle operation history, 
education records. names and dates of previous employers, reason for termination of employment and work experience, and/or credit worthiness, capacity and 
standing, character, general reputation, personal characteristics, or mode of living, such information may be used to evaluate whether Sub-Merchant is an appropriate 
candidate for transacting with Payrix and this determination may be adverse to Sub-Merchant. Upon written or verbal notice at any time, Sub-Merchant agrees to 
furnish to Payrix its recent and/or historical financial statements and other financial information. From time to time, Payrix may request credit and other financial 
information concerning Sub-Merchant, its owners, Guarantors (if any) and principals, and Sub-Merchant agrees to furnish the information in a timely manner. Further, 
Sub-Merchant agrees to provide Payrix with prompt written notice of any adverse change in Sub-Merchant's financial condition that includes but is not limited to: any 
planned or anticipated liquidation; any significant change in the nature of Sub-Merchant's business_: and any material judgment, writ, warrant of attachment, levy or 
adverse decision against Sub-Merchant affecting its financial condition. The information obtained will not be provided to any parties other than to designated authorized 
representatives of Payrix. Sub-Merchant further understands that a consumer reporting agency may not give out information about Sub-Merchant to Payrix without 
Sub-Merchants' written consent. Sub-Merchant hereby authorizes Payrix now, or at any time while it is party to an agreement with Payrix or otherwise engaged by 
Payrix, to obtain, either directly or through an Affiliate or other third party, a consumer report on Sub-Merchant. This authorization does not include the release of Sub­
Merchant's medical information. A copy, fax or scan of this consent shall be considered as effective and valid as the original. Sub-Merchant understands that in the 
event any adverse action is taken against Sub-Merchant based in whole or in part on the consumer report, Payrix shall (i) provide notice to Sub-Merchant of the 
adverse action; (ii) disclose Sub-Merchant's credit score; (iii) provide Sub-Merchant with the name, address and telephone number of the consumer reporting agency; 
and (iv) provide notice of Sub-Merchant's rights under the FCRA. On request, California, Minnesota and Oklahoma residents, can obtain a copy of any consumer credit 
report requested by Payrix. On request, New York residents can be informed if a consumer credit report has been requested on them by Payrix as well as the name 
of the agency providing the report. Sub-Merchant and its Guarantors have read and understand the above and authorize Payrix to perform the above investigations. 
Sub-Merchant must provide accurate and complete information. If Payrix cannot verify that this information is complete and accurate, Payrix may deny Sub-Merchant 
use of Payrix Services, or close the Sub-Merchant Account. 

11. Fees. Sub-Merchant shall pay Fees for the Payrix Services. Fees shall be paid to Payrix by offsets from Transaction fund settlements to the Sub-Merchant's bank 
account(s), daily ACH Transaction billing against Sub-Merchant's bank account(s), monthly A.CH Transaction billing against Sub-Merchant's bank account(s), or any 
other billing method chosen by Payrix. If there are insufficient Card Transaction funds to cover Fees, or if any ACH Transaction billing is rejected due to insufficient 
funds in the Sub-Merchant's bank account(s), then Sub-Merchant shall pay the Fees immediately. Platform may also have provided disclosure to Sub-Merchant 
concerning Fees. In the event of any inconsistency between Fees disclosed to Sub-Merchant by Platform and those disclosed by Payrix, the higher of the two shall 
apply. If any fees are blank or identified as not applicable on the Application, then Payrix will assess Sub-Merchant Payrix's standard fees for such transaction(s) or 
item(s). Payrix may change or add fees and/or charges upon notice to Sub-Merchant via Payrix's Service Delivery Process, and such changes and/or additions to fees 
and charge shall be effective on no less than ninety (90) days' notice. Payrix has the right to round, assess, and calculate interchange and other fees and amounts and 
on return, chargeback and certain other transactions retain such amounts, in accordance with Payrix's standard operating procedures. The Payrix Service used by 
Payrix to provide Sub-Merchant monthly statements summarizing the transaction processing of Sub-Merchant and fees may be via Payrix's on line Sub-Merchant portal. 

12. Transaction Authorizations. Sub-Merchant shall not submit Transactions hereunder unless they are submitted in the correct manner, including the Sub-Merchant 
being in possession of Transaction receipts and not submitting Transactions until they are complete, (i.e. the goods or services are shipped/provided} and the 
Transaction is in the correct currency and within the correct time limit, as applicable. Sub-Merchant may set a minimum Card Transaction amount to accept that 
provides access to a credit account, under the following conditions: (i} the minimum Card Transaction amount does not differentiate between card issuers; (ii) the 
minimum Card Transaction amount does not differentiate between Payment Networks; and (iii) the minimum Card Transaction amount does not exceed $10.00 (or 
any higher amount established by the Federal Reserve by regulation). Sub-Merchant may set a maximum Card Transaction amount to accept that provides access 
to a credit account, under the following conditions: (a) the Customer (i) is a department, agency, or instrumentality of the U.S. Government: or (ii) is a corporation 
owned or controlled by the U.S. Government; or (iii) is a Customer whose primary business is reflected by one of the following MCCs: (x) MCC 8220 - Colleges, 
Universities, Professional Schools, Junior Colleges: (y) MCC8244- Schools, Business and Secretarial: or (z) MCC 8249- Schools. Trade and Vocational: and (b) the 
maximum Card Transaction amount does not differentiate between card issuers; and (c) the maximum Card Transaction amount does not differentiate between 
Payment Networks. Bank shall hold, receive, disburse and settle Transaction funds on Sub-Merchant's behalf. Subject to this Agreement, Sub-Merchant also 
autl1orizes Bank to debit or credit any payment card or other payment method Payrix accepts. Sub-Merchant authorizes Payrix Bank to initiate electronic ACH debit 
and credit entries to Sub-Merchant's bank account(s) and to initiate adjustments for any Transactions credited or debited in error. Sub-Merchant agrees to be bound 
by the Rules, and Sub-Merchant agrees that all ACH Transactions that Sub-Merchant initiates will comply with the NACHA Rules and all applicable law. In tl1e event 
of any inconsistency or conflict between any provision of this Agreement and the Rules, the Rules shall govern. Sub-Merchant's authorization will remain in full force 
and effect until Sub-Merchant notifies Payrix that Sub-Merchant revokes such authorization by contacting Payrix through the Account. Sub-Merchant understands that 
Payrix requires a reasonable time to act on Sub-Merchant revocation. 

13. Settlement. Each Account must be linked to at least one verified Sub-Merchant bank account; meaning, the Sub-Merchant bank account(s) must match the routing 
number and account number provided by Sub-Merchant as well as Sub-Merchant's legal entity name or registered OBA name. The Bank will transfer funds to the Sub­
Merchant's bank account(s) according to this Agreement. If Bank cannot transfer the funds to the Sub-Merchant's bank account(s) (due to inaccurate or obsolete bank 
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account information entered by the Sub-Merchant, or for any other reason), Payrix may refund the funds to the Customer or escheat them as provided below. None of 
Bank, Payrix or the Customer will have any liability to Sub-Merchant for funds so refunded. Settlements to a bank account shall be limited or delayed based on Sub­
Merchant's perceived risk and history with Payrix as detenmined by the sole and absolute discretion of Payrix or Bank and Payrix may debit any Sub-Merchant bank 
account(s) for any reason permitted in this Agreement. Unless otheiwise agreed in writing by Payrix, Transaction settlement shall be by ACH to the Sub-Merchant's 
bank account(s). 

14. Sub-Merchant Transaction Disclosure and Privacy Policy. Sub-Merchant must not: (i) Require a Customer to complete a postcard or similar device that includes 
the Customer's account number, card expiration dale, signature, or any other card account data in plain view when mailed; (ii) Add any tax to Transactions, unless 
applicable law expressly requires that Sub-Merchant be permitted to impose a tax. Any tax amount, if allowed, must be included in the Transaction amount and not 
collected separately: (iii} Asses a surcharge to Transactions, except as expressly penmitted by, and in full compliance with the Rules; (iv} Request or use a card account 
number for any purpose other than as payment for its goods or services; (v) Disburse funds in the form of travelers cheques, if the sole purpose is to allow the Customer 
to make a cash purchase of Products from Sub-Merchant: (vi) Disburse funds in the form of cash, unless the Sub-Merchant is dispensing funds in the form of travelers 
cheque, TravelMoney cards, or foreign currency. In this case, the Transaction amount is limited to the value of the travelers cheques, TravelMoney cards, or foreign 
currency, plus any commission or fee charged by the Sub-Merchant; (vii} disburse funds of cash unless Sub-Merchant is participating in full compliance with a program 
supported by a Payment Network for such cash disbursement; (viii) Enter into interchange or otheiwise originate any Transaction for a Transaction that was previously 
charged back to the Bank and subsequenfly returned to the Sub-Merchant, irrespective of Customer approval; provided, that Sub-Merchant may re-originate an ACH 
Transaction up to two times within 180 days if the initial ACH Transaction was returned for insufficient or uncollected funds. Sub-Merchant may pursue payment from 
the Customer outside the Payrix Services; (ix) Accept a Visa Consumer Credit Card or Commercial Visa Product. issued by a U.S. issuer, to collect or refinance an 
existing debt; (x} Accept a card to collect or refinance an existing debt that has been deemed uncollectable by the merchant providing the associated goods or services; 
(x) Enter into interchange a Transaction that represents collection of a dishonored check; (xi} originate an ACH Transaction for a Customer if an ACH Transaction for 
that Customer has been returned as unauthorized. until a new Authorization is obtained from that Customer; (xii) Change any aspect of what goods or services it sells --•· 
or how they are sold without prior written consent of Payrix and Bank; (xiii) Request a Card Verification Value, ('CVW') for a card present transaction nor retain or 
store any portion of the magnetic stripe data subsequent to the authorization of a sales transaction, nor any other data prohibited by the Rules; or (xiv) Submit a 
transaction that does not result from an act between the Customer and the Sub-Merchant. Sub-Merchant shall post a privacy policy that complies with the Rules artd 
applicable law to its website and shall honor the tenms thereof. 

15. Reserves. Where deemed necessary or appropriate by Bank or Payrix, Bank shall create a Reserve in order to protect Bank or Payrix from actual or potential liabilities 
hereunder. The Reserve will be in an amount detenmined by Payrix in its sole and absolute discretion to cover anticipated chargebacks, returns, Reversals, Returns, 
or other amounts owing by Sub-Merchant hereunder, or credit risk based on Sub-Merchant processing history. The Reserve may be raised, reduced or removed at 
any time by Bank or Payrix. Where the Reserve is not adequately funded, Sub-Merchant shall pay all amounts requested by Payrix for the Reserve within one (1) 
business day of a request for such amounts and Bank and Payrix may build the Reserve by off-sets from Transaction settlements or by debiting any bank account of 
the Sub-Merchant by ACH. Sub-Merchant authorizes Payrix to make any withdrawals or debits from the Reserve, without prior notice to Sub-Merchant, to collect 
amounts that Sub-Merchant owes Payrix under this Agreement, including without limitation, for any Reversals or other reversals of deposits or transfers. Sub-Merchant 
irrevocably assigns to Payrix all rights and legal interests to any interest or other earnings that accrue or are attributable to the Reserve. 

16. Customer Data Security and Compliance. If Sub-Merchant collects, stores, uses or discloses any Customer Data, Sub-Merchant shall, and shall cause its Third 
Party Servicers to, comply with PCI DSS and all other applicable laws and the Rules relating thereto, and shall certify such compliance when requested by Payrix. 
Without limiting the foregoing, Sub-Merchant shall comply to the extent applicable with NACHA Rules requiring certain large ACH Transaction originators to render 
account numbers unreadable when stored at rest electronically. Sub-Merchant shall use only PCI DSS compliant Third Party Servicers in connection with the storage, 
processing, or transmission of Customer Data and shall be exclusively liable for any security breaches of its systems or any other PCI DSS violations or violations of 
other applicable laws or the Rules. Sub-Merchant has exclusive responsibility for security of Customer Data and other information on Sub-Merchant systems or those 
under its control. Sub-Merchant is aware of and shall comply with all applicable laws, Rules, and regulations in connection with Sub-Merchant collection, security and 
dissemination of any personal, financial, or transaction information. Without limitation, Sub-Merchant shall maintain policies and procedures to reduce the risk of loss 
from transactions that may pose significant fraud, regulatory, or legal risk, or may cause reputalional damage to Payrix or any third party. Sub-Merchant shall maintain 
adequate security so as to prevent a breach of Customer Data. In the event of any actual or suspected breach of data in possession or control of Sub-Merchant or one 
of its Third Party Servicers, Sub-Merchant shall immediately notify Payrix thereof and also comply with all applicable laws and Rules concerning the breach. Sub­
Merchant shall obtain from each Customer all consents required under the Rules and applicable law for the collection, use, storage and disclosure of any and all 
infonmation provided by Customers or obtained by Sub-Merchant or its agents or Third Party Servicers under Sub-Merchant's relationship with its Customer or otheiwise 
for use by Payrix, Processor, Bank and all third parties as set forth in this Agreement and that assist in U1e delivery of the Pay1ix Services. Sub-Merchant shall indemnify 
and hold Payrix and Bank harmless from and against any liability arising on account of or in relation to the failure by Sub-Merchant to obtain consents from Customers 
related to their information or cards. Sub-Merchant expressly consents for Payrix, Processor, Bank and all third parties that assist in the delivery of the Payrix Services 
to collect, use. store and disclose Payrix information, including that provided in the Application, infonmation concerning Customers, Transactions, and the business of 
the Sub-Merchant in order to supply the Payrix Services, generate reports, to reduce fraud, provide customer support, create and share aggregated and/or anonymized 
data concerning Sub-Merchant Customers and Customer Data, and the Payrix Services and assessing the risk associated with the Sub-Merchant. Payment Networks 
shall have the right to use Sub-Merchant name, address, and internet addresses and Sub-Merchant authorizes Payrix to provide any such Payment Networks with any 
of Sub-Merchant's information requested by the Payment Network. Payrix reserves the right, at its sole but reasonable discretion, without prior consent of Sub­
Merchant, to make reasonable changes to the Payrix Se1vices or implement other risk management controls deemed necessary by Payrix or its suppliers to manage 
risk. Sub-Merchant shall comply with all such changes. Nothing herein is intended to serve as a waiver of sovereign immunity by any agency or political subdivision 
to which sovereign immunity may be applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes. This section survives the termination 
of all performance or obligations under this Agreement and is fully binding until such time as any proceeding brought on account of this Agreement is barred by any 
applicable statute of limitations. 

17. Taxes. Sub-Merchant has the exclusive responsibility to calculate, charge, collect and remit state and other taxes applicable to Product sales. Payrix may have tax 
reporting responsibilities in connection with the Payrix Services such as an Internal Revenue Service report on Form 1099-K. 

18. Refunds and Returns. Sub-Merchant agrees to process returns of and provide refunds and adjustments for Products in accordance with this Agreement and the 
Rules. The Rules require that Sub-Merchant will: (i) maintain a fair return, cancellation or adjustment policy; (ii) disclose Sub-Merchant return or cancellation policy to 
Customers at the time of purchase: (iii) not give cash refunds to a Customer in connection with a payment card sale, unless required by law: and (iv) not accept cash 
or any other item of value for preparing a payment card sale refund. Sub-Merchant's refund policies must be the same for all payment methods and should specifically 
include a requirement for prompt payment of refunds in order to limit chargeback risk. 

19. Chargeback Liability. The amount of a Card Transaction may be charged back to Sub-Merchant for a variety of reasons under the Payment Network Rules. The 
amount of an ACH Transaction may be subject to Reversal for wrong dollar amount, wrong account number, duplicate transaction or other reasons under the NACHA 
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Rules. Sub-Merchant is responsible for all chargebacks and Reversals, whether or not the chargeback or Reversal complies with the Rules. Sub-Merchant shall 
immediately pay Payrix the amount of all chargeback and related Fees, fines, or penalties assessed by the Bank, Processor, the Payment Networks or any other third 
party. If Sub-Merchant does not have sufficient funds in its bank account(s) to pay such amounts, Payrix can offset the amounts thereof from other Transaction amounts 
owing to Sub-Merchant hereunder, debit the amount by ACH Transaction from the Sub-Merchant's bank account(s} or oblige Sub-Merchant to make immediate 
payment thereof. If Payrix determines that Sub-Merchant is incurring an excessive amount of chargebacks, Returns or Reversals, Payrix or the Bank may establish 
controls or conditions governing Sub-Merchant's Account, including without limitation, by: (i) assessing additional Fees; (ii) creating a Reserve in an amount reasonably 
determined by Payrix; (iii} delaying payment; and (iv) terminating or suspending the Payrix Services or closing the Account. Sub-Merchant shall assist in the 
investigation of any and all chargebacks, Returns, Reversals and other actual or potential Transaction disputes and shall timely provide such information to Payrix as 
Payrix may request. 

20. Recoupment of Funds Owing to Payrix. Where amounts are owing from Sub-Merchant to Payrix hereunder, Payrix shall have the right to immediately, without prior 
consent or notice, offset or debit such amounts from funds: (i) deposited by Sub-Merchant; (ii) due to Sub-Merchant under this Agreement; (iii) held in the Reserve; or 
(iv) available in Sub-Merchant bank account(s}, or other payment instrument registered with the Bank. Sub-Merchant's failure to pay in full amounts that Sub-Merchant 
owes Payrix on demand will be a breach of this Agreement. Sub-Merchant will be liable for Payrix costs associated with collection in addition to the amount owed, 
including without limitation attorneys' fees and expenses, collection agency fees, and interest at the lesser of one-and-one-half percent ( 1.5%} per month or the highest 
rate permitted by applicable law. In its discretion, Payrix may make appropriate reports to credit reporting agencies and law enforcement authorities and cooperate 
with them in any resulting investigation or prosecution. Sub-Merchant hereby expressly agrees that all communication in relation to delinquent Accounts will be made 
as permitted under this Agreement. Such communication may be made by Payrix or by anyone on its behalf, including but not limited to a third party collection agent. 

21. Escheatment. If there is no activity in an AcGo,unt for the period of time set forth in the applicable unclaimed property laws, and Sub-Merchant has a credit, Payrix 
may notify Sub-Merchant by sending an e111ail to Sufi-Merchant'§ reg/ster~d email address. Payrix may also notify Sub-Merchant by U.S. mail. Payrix will give Sub­
Merchant the option of keeping the Account open, withdrawing'tlii Tilnds~r requesting a check. If Sub-Merchant does not respond to Pa,Yri)( notice within the time 
period specified in the notice, Payrix may close the Account and Sub-Merchant funds may escheat in accordance with applicable law.-- " 

22. Recordkeepinq. Sub-Merchant shall have exclusive responsibility for: (i) compiling and retaining permanent records of all Transactions and other data, and (ii) 
reconciling all Transaction information that is associated with Sub-Merchant's Account. If Sub-Merchant believes that there is an error associated with Sub-Merchant's 
Account, Sub-Merchant must notify Payrix in writing within 60 days after the suspected error occurred. Sub-Merchant's failure to notify Payrix within such time period 
will result in Payrix not being responsible for investigating or effecting any requested adjustments as a result of any error. Upon five (5) business days' notice or 
immediately upon the direction of a Payment Network, a Payment Network, or Payrix at the direction of a Payment Network, may conduct an on-site audit of Sub­
Merchant, and Sub-Merchant agrees to cooperate with such audit. 

23. Term and Termination. The Agreement shall become effective when it is accepted by both parties hereto and shall terminate as set forth herein. Payrix and Bank 
have the right to terminate this Agreement at any time for any reason or for no reason. On any termination hereof, Sub-Merchant shall immediately cease using the 
Payrix Services and the Account. Payrix shall have the right to delete all Account information on any termination hereof, but it also has the right to retain copies thereof 
for up to five (5) years. Sub-Merchant is a local government entity subject to Public Records laws. Any documents or information that are public records pursuant to 
Florida law must be retained by Payrix, or delivered to Sub-Merchant's custody upon termination of this Agreement. Payrix and Bank shall not have any liability to Sub­
Merchant resulting from a termination hereof. This Agreement shall terminate immediately if a Payment Network requires Payrix to terminate this Agreement. Sub­
Merchant may terminate this Agreement by closing Sub-Merchant's Account at any time. When Sub-Merchant closes the Account, any pending Transactions will be 
cancelled. Any funds that tl1e Bank is holding in custody for Sub-Merchant at the time of closure, less any applicable Fees and other liabilities of Sub-Merchant, will be 
paid out to Sub-Merchant according to Sub-Merchant's payment schedule. Bank may also withhold such funds pending investigation of Sub-Merchant Transactions or 
potential liabilities hereunder. On any termination hereof, Sub-Merchant shall remain liable hereunder for any and all Fees or costs accrued prior to or following 
termination and any other amounts owed by Sub-Merchant to Payrix, Bank or a Payment Network. 

24. Marks/IP. Sub-Merchant may use the trademarks and service marks of Payrix, and the Payment Networks (the "Marks") as provided by the Rules and subject to the 
sole discretion and approval of Payrix. Upon termination of this Agreement, Sub-Merchant agrees that it shall no longer use the Marks or anything similar thereto. 
Payrix reserves all rights not expressly granted to Sub-Merchant in this Agreement. Payrix owns the title, copyright and other worldwide intellectual property rights in 
the Payrix Services and all copies of tl1e Payrix Services. This Agreement does not grant Sub-Merchant any rights to Payrix's trademarks or service marks, nor may 
Sub-Merchant remove, obscure, or alter any of Payrix's trademarks or service marks included in the Payrix Services. All comments and suggestions concerning the 
Payrix Services provided to Payrix shall be the property of Payrix and Sub-Merchant shall not have any rights therein. 

25. Indemnification. Sub-Merchant shall indemnify, defend and hold Payrix. its Processor, Bank, Payment Networks and all third parties that assist in providing the Payrix 
Services, as well as Customers and their respective employees, directors, and agents harmless from and against any and all claims, costs. losses, damages. 
judgments. tax assessments, penalties, interest, and expenses (including without limitation reasonable attorneys' fees) arising out of any claim, action. audit, 
investigation, inquiry, or other proceeding instituted by a third party person or entity that arises out of or relates to: (i) any actual or alleged breach of Sub-Merchant 
representations, warranties, or obligations set forth in this Agreement, including without limitation any violation of Payrix policies or the Rules; (ii) Sub-Merchant's 
wrongful or improper use of the Payrix Services; (iii) any Transaction submitted by Sub-Merchant through the Payrix Services (including without limitation the accuracy 
of any Product information that Sub-Merchant provides or any claim or dispute arising out of Products offered or sold by Sub-Merchant): (iv) Sub-Merchant's violation 
of any third-party right, including without limitation any right of privacy, publicity rights or intellectual property rights; (v) Sub-Merchant's violation of any applicable law; 
or (vi) any other party's access and/or use of the Payrix Services with Sub-Merchant's access credentials. Payrix shall indemnify, defend and hold Sub-Merchant, and 
its respective employees, officials, and agents harmless from and against any and all claims, costs, losses, damages, judgments. tax assessments, penalties, interest, 
and expenses (including without limitation reasonable attorneys' fees) arising out of any claim, action, audit, investigation, inquiry, or other proceeding instituted by a 
third party person or entity that arises out of or relates to errors solely on the part of Payrix, its Processor and all third parties sub-contractors under the control of Payrix 
that assist in providing the Payrix Services. 

26. Sub-Merchant Representations. Sub-Merchant represents to Payrix and Bank that: (i) Sub-Merchant is eligible to register and use the Payrix Services and has the 
authority and capacity to enter into and perform under this Agreement; (ii) the name identified by Sub-Merchant when Sub-Merchant registered is Sub-Merchant name 
or business name under which Sub-Merchant sells goods and services; (iii) each Transaction submitted or originated by Sub-Merchant shall represent a bona fide sale 
by Sub-Merchant (iv) any Transactions submitted by Sub-Merchant will accurately describe the Product sold and delivered to a Customer; (v) each ACH Transaction 
originated by Sub-Merchant is in accordance with a valid Authorization that complies with all applicable NACHA Rules and that has not been revoked or terminated, 
the original or a copy of which is held by Sub-Merchant and can be produced upon request; (vi) Sub-Merchant shall fulfill all of Sub-Merchant's obligations to each 
Customer for which Sub-Merchant submits a Transaction and will resolve any consumer dispute or complaint directly with the Customer; (vi) Sub-Merchant and all 
Transactions initiated by Sub-Merchant shall comply with all applicable laws and the Rules; (vii) except in the ordinary course of business, no Transaction submitted 
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by Sub-Merchant through the Payrix Services will represent a sale to any principal, partner, proprietor, or owner of Sub-Merchant entity; and (viii) Sub-Merchant will 
not use the Payrix Services, directly or indirectly, for any fraudulent undertaking or in any manner so as to interfere with the use of the Payrix Services. 

27. No Warranties. THE PAYRIX SERVICES ARE PROVIDED ON AN AS IS AND AS AVAILABLE BASIS. USE OF THE PAYRIX SERVICES IS AT SUB-MERCHANT'S 
OWN RISK. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, THE PAYRIX SERVICES ARE PROVIDED WITHOUT WARRANTIES OF ANY KIND, 
WHETHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 
PURPOSE, OR NON-INFRINGEMENT. 

28. Limitation of Liability. PAYRIX, ITS PROCESSOR AND BANK SHALL NOT BE LIABLE FOR SPECIAL, INCIDENTAL, INDIRECT, CONSEQUENTIAL, 
EXEMPLARY OR PUNITIVE DAMAGES, INCLUDING BUT NOT LIMITED TO, LOSS OF SALES, GOODWILL, PROFITS OR REVENUES. PAYRIX'S. ITS 
PROCESSOR'S AND BANK'S LIABILITY UNDER THIS AGREEMENT FOR ANY CLAIM SHALL NOT EXCEED $10,000. PAYRIX, ITS PROCESSOR AND BANK 
SHALL NOT BE LIABLE FOR ANY DAMAGES CAUSED DIRECTLY OR INDIRECTLY BY: (I) AN ACT OR OMISSION OF SUB-MERCHANT OR ITS AFFILIATES 
OR ANY CUSTOMER; (II) SUB-MERCHANT USE OF OR SUB-MERCHANT INABILITY TO USE THE PAYRIX SERVICES; (Ill) DELAYS OR DISRUPTIONS IN THE 
PAY RIX SERVICES, (VI) ACT OR OMISSIONS OF THIRD PARTIES; (VII) A SUSPENSION OR OTHER ACTION TAKEN IN ACCORDANCE WITH THE TERMS OF 
THIS AGREEMENT WITH RESPECT TO SUB-MERCHANT ACCOUNTS; (VIII) PAYRIX'S NEED TO MODIFY PRACTICES, CONTENT, OR BEHAVIOR, OR SUB­
MERCHANT'S DIMINISHED ABILITY TO DO BUSINESS AS A RESULT OF CHANGES TO THIS AGREEMENT OR PAYRIX'S POLICIES OR PAYRIX SERVICES 
MADE IN ACCORDANCE WITH THIS AGREEMENT OR APPLICABLE LAW; (IX) BREACHES BY SUB-MERCHANT OF THIS AGREEMENT; (X) INCORRECT OR 
INCOMPLETE TRANSACTION INFORMATION RECEIVED BY PAYRIX OR PROCESSOR (Xl)ACTS OR OMISSIONS OF THIRD PARTY SERVICERS, INCLUDING 
BUT NOT LIMITED TO THE PLATFORM; OR (XII) BANK, PAYRIX OR ONE OF PAYRIX'S SUPPLIERS ELECTING TO SUSPEND PROVIDING PAYRIX SERVICES 
IN RESPECT OF SUB-MERCHANT OR A CUSTOMER ON THE BASIS OF ITS LEGAL, COMPLIANCE, OR RISK POLICIES. 

29. Direct Merchant Status. Certain Payment Networks may require that Sub-Merchant enter into a direct contractual relationship with the Bank if certain criteria are 
met. These criteria are met if the Sub-Merchant processes more than $1,000,000 in payment transactions through Visa or MasterCard in a twelve-month period. If 
this happens, Sub-Merchant will immediately beccme bound by Processor's then current direct merchant agreement, the current version of which is set forth at 
https://portal.payrix.comiterms, (the "Direct Merchant Agreement") whereby in such Direct Merchant Agreement, Sub-Merchant may be referred to as Merchant and 
be party to the Direct Merchant Agreement along with the Processor and the Member Bank(s) listed in the Direct Merchant Agreement. If Sub-Merchant becomes 
bound by the Direct Merchant Agreement, the Member Bank providing Transaction settlement funds into Sub-Merchant's bank account(s) will be the acquirer with 
regard to those Transactions. Full contact information for each Member Bank is set out in the Direct Merchant Agreement. Additionally, in the event Sub-Merchant is 
participating in certain business categories and has Charge Volume in excess of (1) $1,000,000 in a rolling twelve month period, or (2) $100,000 in any three ccnsecutive 
months ("High CV Merchant"), American Express may convert Sub-Merchant to a direct Card acceptance relationship. Upon conversion, Sub-Merchant will be bound 
by American Express' then-current Card Acceptance Agreement and corresponding pricing and fees. Sub-Merchant shall comply with the Rules, including those 
posted at the following sites and are incorporated herein by reference: usa.visa.ccm, www.mastercard.com, www.americanexpress.com and www.disccver.com. In 
the event of any inconsistency or conflict between any provision of this Agreement and the Rules, the Rules shall govern. Sub-Merchant agrees to comply with the 
specific requirements set forth in the American Express Program requirements set forth below in these terms and conditions, regardless of the amount of American 
Express charge volume. 

30. Sub-Merchant Obligations with Respect to ACH Transactions. Sub-Merchant shall be primarily liable to Payrix for any credit entries originated and for any debit 
entries returned or reversed. In addition to its other obligations hereunder with respect to Transactions, Sub-Merchant agrees as follows with respect to ACH 
Transactions: 

(i) Sub-Merchant shall prepare and submit all electronic entries to Payrix in accordance with the terms, ccnditions and specifications set forth herein and as Payrix 
may specify from time to time. Sub-Merchant shall not cancel or amend any entry after its submission to Payrix other than as permitted by Payrix in Payrix's 
sole discretion. 

(ii) ~ub-Merchant shall comply at all tim~ with all data security rules promulgated by NACHA. Without limiti~g the foregoing, Sub-Merchant shall transmit all entries 

(iii) ub- ere an s re e correc ness, as o content an orm, o all entries and in ormation submitted to Payrix. If any information is not readable, 
out of balance, or un-processable, Sub-Merchant shall correct and resubmit the information to Payrix. Payrix is not responsible for detecting any errors in the 
transmission or content of any entries, including duplicate entries. Payrix may reject any entry submitted by Sub-Merchant. In the event that an entry is rejected 
for any reason, Sub-Merchant shall remake such entry. 

(iv) Sub-Merchant shall not originate an ACH Transaction with respect to any Customer until Sub-Merchant has obtained from such Customer an authorization (an 
"Authorization"), as required by the NACHA Rules and reasonably acceptable to Payrix, to make prearranged debits from the Customer's bank account(s). Such 
Authorization may be in the form of either (a) a signed written agreement from the Customer, with a copy thereof given to the Customer, or (b) an electronic 
record compliant with the requirements of the Electronic Signatures in Global and National Commerce Act (E-Sign) and legally binding in the same manner as 
are hard copy documents executed by hand signatures, with the electronic record capable of retention by print or otherwise. Sub-Merchant shall retain the 
original or a copy of the Authorization as prescribed in the NACHA Rules and, upon Payrix's request, shall promptly furnish to Payrix an original or a copy of the 
Authorization. Should Sub-Merchant wish to change the amount or date of billing of an ACH Transaction in respect of any Customer, it shall first obtain a new 
Authorization. 

(v) Sub-Merchant shall at all times comply with the NACHA Rules with respect to each ACH Transaction and agrees to assume the responsibilities of an "Originator'' 
under the NACHA Rules. Without limiting the foregoing, Sub-Merchant shall comply with NACHA Rules that require all merchants who accept ACH to have 
"commercially reasonable" processes in place that validate routing numbers and verify that its Customer's bank account is in good standing. In the event that 
the operating rules of a local or regional clearing house, or the arrangements between Payrix and a depository institution, are more restrictive than the NACHA 

(vi) 
Rules, Sub-Merchant shall ccmply with such rules .. 

31. Confidentiality. Unless otherwise required by law, Sub-Merchant shall, and shall cause its Affiliates to. hold in strict confidence at all times following the date hereof 
all Payrix, Bank and Processor Confidential Information, and neither Sub-Merchant nor any of its Affiliates shall use such Confidential Information for any purpose 
other than for the performance of Sub-Merchant's duties and obligations hereunder. If Sub-Merchant breaches, or threatens to breach, any of the provisions of this 
section, in addition to any other rights Payrix may have, including a claim for damages. Payrix shall have the right to have the provisions of this section specifically 
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enforced, and Sub-Merchant's breach or threatened breach enjoined, by any ccurt of competent jurisdiction, without presentment of a bond (such requirement being 
expressly waived by Sub-Merchant), it being agreed that any breach or threatened breach of this section would cause irreparable harm to Payrix in that money damages 
would not provide an adequate remedy. 

32. Venue. The Parties agree that the exclusive venue for any lawsuit arising from, related to, or in connection with this Agreement shall be in the state courts of the 
Seventeenth Judicial Circuit in and for Broward County, Florida. If any claims arising from, related to, or in connection with this Agreement must be litigated in federal 
court, the Parties agree that the exclusive venue for any such lawsuit shall be in the United States District Court or United States Bankruptcy Court for the Southern 
District of Florida. BY ENTERING INTO THIS AGREEMENT, THE PARTIES HEREBY EXPRESSLY WAIVE ANY AND ALL RIGHTS EITHER PARTY MIGHT HAVE 
TO A TRIAL BY JURY OF ANY ISSUES RELATED TO THIS AGREEMENT. 

33. Governing Law. The validity, construction and performance of this Agreement shall be governed and construed in accordance with the laws of Florida applicable to 
contracts made and to be wholly performed within such state, without giving effect to any conflict of laws provisions thereof. The Federal and state courts located in 
Broward County, Fl shall have sole and exclusive jurisdiction over any disputes arising under the terms of this Agreement. 

34. Limitation on Time to Initiate a Dispute. INTENTIONALLY DELETED. 

35. Amendment of Agreement. Payrix reserves the right to modify the Payrix Services or change or add to tl1e terms of this Agreement or any exhibit, attachment or 
document linked hereto at any time with electronic notice to Sub-Merchant through the Account, or by such other means as ii may select, in a manner and at such time 
as Payrix deems reasonable. Such changes and additions may be to any of the terms hereof, including but not limited to Fees. Sub-Merchant may terminate this 
~Jment upon Payrix's (l_Otice of any change to this Agreement; if Sub-Merchant continues to process.Tran_ saclions after actual or constructive notice of change(s) 
if'~addI1ion(s) by Paynx, Sub-Merchant will bElotleemed to have accepted the change(s) and/or add1tia,.s;. 

36. Independent Contractors. The relationships of the parties to this Agreement shall be solely that of independent contractors, and nothing contained in this Agreement 
shall be construed otheiwise. Nothing in this Agreement or in the business or dealings between the parties shall be construed to make them joint ventures or partners 
with each other. Neither party shall do anything to suggest to third parties that the relationship between the parties is anything other than that of independent contractors. 
Sub-Merchant is responsible for ensuring compliance of its employees and agents with the terms of this Agreement. Further, Sub-Merchant is responsible for t11e 
actions of its employees and agents. 

37. Guaranty. INTENTIONALLY DELETED. 

38. Assignment. The Sub-Merchant may not assign or otheiwise transfer any or all of its rights or obligations under this Agreement without Payrix's prior written consent, 
and any assignment without such prior written consent will be null and void. Payrix and Bank may assign any of its rights or obligations hereunder to a third party on 
electronic notice to Sub-Merchant through the Account. 

39. Electronic Signatures, Notices and Electronic Communication. When provided to Sub-Merchant for execution in electronic fonn, this Agreement and all related 
electronic documents, shall be governed by the provisions of the Electronic Signatures in Global and National Commerce Act. By pressing Submit, Accept or I Agree, 
Sub-Merchant agrees (i) tl1at the Agreement and related documents shall be effective by electronic means, (ii) to be bound by the terms and conditions of this 
Agreement and related documents, (iii) that Sub-Merchant has the ability to print or otheiwise store the Agreement and related documents, and (iv) to authorize Payrix 
to conduct an investigation of Sub-Merchant's credit history and that of its principals with various credit reporting and credit bureau agencies for the sole purpose of 
determining acceptance of this Agreement and ongoing performance hereunder as described in Sections 5 and 10 of these terms and conditions to the Agreement. 
Sub-Merchant agrees to receive all communication under this Agreement by electronic means (which may also be by phone and may be made by Payrix or by anyone 
on its behaln, including but not limited to communications regarding agreements and policies, such as this Agreement and Payrix's privacy policy. Sub-Merchant shall 
make sure that its primary email address is up to date in the Account and it shall check that email periodically and not less than once per week. In the event that any 
email from Payrix or other communication is blocked by a spam filter or other issue outside of the control of Payrix, Sub-Merchant shall be deemed to have received 
the communication all tl1e same. All notices and other communications required or permitted hereunder to be given to a party to this Agreement shall be in writing and 
shall be sent by electronic mail to the following addresses, if to Payrix, support@payrix.com, and if to Sub-Merchant, to the e-mail address indicated on the Account. 
Any notice sent in accordance with this section shall be effective upon transmission and electronic ccnfirmation of receipt, or if transmitted and received on a non­
business day, on the first business day following transmission and electronic confirmation of receipt. Any notice of default of Payrix sent to Payrix shall also be sent by 
courier to the address of Payrix appearing on the Site with proof of delivery. 

40. Whole Agreement; No Waiver; Severability. No failure, delay of forbearance of either party in exercising any power or right hereunder will in any way restrict or 
diminish such party's rights and powers under this Agreement or operate as a waiver of any breach or nonperformance by either party of any terms of conditions 
hereof. In the event that any provision of this Agreement is held invalid or unenforceable in any circumstances by a court of competent jurisdiction. the remainder of 
this Agreement shall not be affected thereby. and the unenforceable provision shall be enforced to the maximum extent permissible under law. Furthermore, if Sub­
Merchant is a governmental entity, its obligations under this Agreement are subject to the limits or restrictions that may be provided in applicable state and local rules 
or laws. Nothing in this Agreement shall be construed or be deemed to create any rights or remedies in or for the benefit of any third party. 

41. Survival. Any provision that is reasonably necessary to accomplish or enforce the purpose of this Agreement shall survive and remain in effect in accordance with its 
terms upon the termination of this Agreement. For greater certainty but without limitation, the indemnification, limitation of liability and confidentiality clauses shall 
survive termination hereof. 

42. Special Association Considerations. There are a few special rules regarding your participation in the Discover and American Express Card programs. 
A. Discover, Payrix has no liability for not processing or settling a retained Discover merchant's Discover Cards (as defined by Discover). 
B. American Express. The following terms apply only to Sub-Merchant's American Express Program (see the American Express Merchant Operating Guide, which 

can be located at http://www.americanexpress.com/merchantopguide for capitalized terms). 
i. Exchange of Information. Sub-Merchant authorizes Payrix to exchange transaction and settlement information with American Express on Sub-Merchant's 

behalf. 
ii. American Express Program Terms. Sub-Merchant agrees to comply with the American Express Program terms provided in the Rules Summary, and the 

American Express Merchant Operating Guide, which can be located at http://www.americanexpress.com/merchantopguide. 
iii. Disclosure and Use of Information. Payrix may disclose Transaction Data, Sub-Merchant Data, and other information about Sub-Merchant to American 

Express. American Express may use the disclosed information for any lawful business purpose. 

Version: 08122025 First Amendment to the Client Subscription Agreement Page 26 of 29 
CAM 25-1134 

Exhibit 1 
Page 137 of 140 



SpryPG>int 
SMART SOLUTIONS FOR SMART UTILITIES 

iv. Direct Card Acceptance. In the event Sub-Merchant Charge Volume exceeds (1) $1,000,000 in a rolling twelve month period, or (2) $100,000 in any three 
consecutive months ("High CV Merchant''), American Express may convert Sub-Merchant to a direct Card acceptance relationship. Upon conversion, Sub­
Merchant will be bound by American Express' then-current Card Acceptance Agreement and corresponding pricing and fees. 

v. Bona Fide Sales, Encumbrances, Assignment. Sub-Merchant shall only sell bona fide goods and services at its establishment(s). Sub-Merchant Card 
transactions shall be free of liens, claims, and encumbrances, other than ordinary Card tax. Additionally, Sub-Merchant shall not assign any payments ii is due 
under the Agreement to a third party. However, Sub-Merchant may sell and assign future transaction receivables to Payrix or Payrix's affiliated entities and/or 
any other cash advance funding source Payrix (or its affiliates) partner with. 

vi. Third Party Beneficiary. This Agreement confers third party beneficiary rights in American Express for enforcing terms against Sub-Merchant. It imposes no 
obligations on American Express. 

vii. Opting Out. Sub-Merchant may opt out of accepting American Express Cards in writing without affecting Sub-Merchant's rights to accept other payment 
products. 

viii. Termination. Payrix may terminate Sub-Merchant's right to accept American Express Cards if. (i) Sub-Merchant breaches the Agreement; (ii) American 
Express instructs Payrix to do so; or (iii) Sub-Merchant engages in fraudulent or any other activity justifying termination. 

ix. Right to Bill and Collect Chargebacks. Sub-Merchant may not bill or collect from any American Express cardholder for any purchase or payment on the 
Card unless chargeback has been exercised, Sub-Merchant has fully paid for the charge, and Sub-Merchant otherwise has the right to do so. 

x. Removal of Licensed Marks. Sub-Merchant agrees to remove any American Express Licensed Marks from its website or any other location when its 
participation in the Program ends. . 

xi. Refund Policies. Sub-Merchant agrees that its refund policies for purchases on the Card must be at least as favorable as its refund policy for purchase on 
any other payment product and the refund policy be disclosed to Card Members at the time of purchase and in compliance with applicable laws. 

xii. Participation under American Express Program or EA Program. If Sub-Merchant does not participate in the American Express Program or EA Program, 
Payrix will have no liability for not processing or settling Sub-Merchant's American Express transactions. Further, American Express cards will not be included 
in the definition of Cards. 

43. Glossary. 
"ACH" means the Automated Clearing House. 
"ACH Transaction" means any ACH transaction originated by or on behalf of Sub-Merchant, conducted pursuant to the NACHA Rules and utilizing Payrix Services. 
"Account" means a unique and private account (sometimes generally known as a merchant account or MID) provided by Payrix to Sub-Merchant accessible through 
the Payrix Services and in all instances subject to the terms and conditions of the Agreement. 
"Affiliate" means. with respect to any party, any corporation, company, partnership or other entity which is directly or indirectly controlled by such party or is directly 
or indirectly controlled by a person or entity that is the same as that which controls the party. For the purposes of this definition, control shall mean ownership of half 
or more of the voting interests in an entity. 
"Agreement" means this Payrix Sub-Merchant Agreement between Payrix and Sub-Merchant, as the same may hereafter be amended, concerning the delivery and 
receipt of Payrix Services. 
"American Express" means American Express Travel Related Services Company Inc. 
"Application" or "Sign-Up Form" means an electronic or paper form completed with input from the Sub-Merchant in relation to entering into the Agreement and 
procuring the Payrix Services and which includes a Fee Schedule setting forth the Fees, which shall form a part of the Agreement and constitutes representations by 
the Sub-Merchant hereunder. 
"Bank" means a member of a Payment Network that has sponsored Payrix as a payment services provider. payment facilitator or otherwise to supply the Payrix 
Services and that acquires Transaction funds through Payment Networks. 
"Card Transaction" means any transaction, other than an ACH Transaction, originated by or on behalf of Sub-Merchant, that is processed through a Payment Network 
and conducted utilizing Payrix Services. 
"Confidential Information" means all non-public, proprietary data or information of any party hereto which is valuable to the operation of such party's business and 
is treated by such party as ccnfidential. Confidential Information of a party MAY NOT include the identity of any vendor, client, customer, supplier or business contact 
of the other party, the /act that the other party has, or is trying to enter into, a business relationship with such third party, or the nature of the business relationship with 
such third party. 
"Content" means any material and/or data obtained by Sub-Merchant from or through the Payrix Services. 
"Customer" means a client, customer or donor of Sub-Merchant. 
"Customer Data" means information associated with a payment card, such as account number, expiration date, track-2 data, and CW2; information associated with 
a Customer's bank account(s), including, without limitation, account numbers and bank routing numbers; and other information associated with a Customer's 
Transactions. 
'•Discover" means Discover Financial Services, Inc. 
"FCRA" means the Federal Fair Credit Reporting Act as amended (FCRA), 15 U S.C. 1681 and following. 
"Equipment" means equipment provided to Sub-Merchant by Payrix or its suppliers, including Platform, and includes imprinters, authorization terminals and other 
similar devices, printers, software, and credit card authenticators. 
"Fees" means the fees of Payrix for which Sub-Merchant is liable in exchange for the Payrix Services, including, but not limited to, any rental, purchase, or license of 
terminals, equipment. software, supplies, or other services or products provided by Payrix. Fees are set out in the Application. Fees may be amended in accordance 
with this Agreement. Fees may also change, in accordance with this Agreement, if Payment Networks or other third parties impose additional fees on Payrix for the 
supply of the Payrix Services or on amendments to applicable law that require Payrix to amend the Fees. 
"Guarantor" means any Person guaranteeing the Payrix obligations, either as indicated on the Application or otherwise. 
"Mastercard" means Mastercard International Incorporated.\ 
"NACHA" means the National Automated Clearinghouse Association. 
"NACHA Rules" means operating rules and guidelines promulgated by NACHA and governing ACH Transactions or the related activities of parties involved in ACH 
Transactions. as amended or modified from time to time. 
"Payment Network" means Visa, Mastercard, Discover, American Express, NACHA and such other payment networks as Payrix indicates are compatible with the 
Payrix Services. 
"Payment Network Rules" means, collectively, the by-laws, operating regulations and/or all other rules, policies and procedures, including but not limited to the PCI 
DSS, the VISA Cardholder Information Security Program, the Mastercard Site Data Protection Program, and any other program or requirement that may be published 
and/or mandated by any Payment Network or other private or public association or organization, applicable to the Payrix Se1vices and Card Transactions or the related 
activities of pa1iies involved in Card Transactions, as amended or modified from time to lime. Payment Network Rules do not include t11e NACHA Rules. 
"Payrix" means Payrix Solutions, LLC and its successors and assigns. 
"Payrix Services" means the payment processing services of Payrix and its processor and acquiring bank, the Site, any software, programs, services, documentation, 
tools, hardware, internet-based services, and components thereto provided directly or indirectly to Sub-Merchant by Payrix. 
"PCI DSS" means the Payment Card Industry Data Security Standards, as tl1ey may be amended or modified from time to time. 
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"Penalties" means any and all fines, charges, penalties, assessments, late submission charges and all other costs, expenses and indebtedness levied by a Payment 
Network, card issuer, NACHA, other regulatory authority or other third party that are assessed against, likely to be assessed against, charged to, likely to be charged 
to, incurred by (directly or indirectly) or otherwise paid by, Payrix to the extent attributable to, arising out of, or related to Sub-Merchant's (i) Transactions or business, 
or (ii) breach or alleged breach of any provision in this Agreement. 
"Person" is to be broadly interpreted and includes an individual, a corporation, a partnership, a trust, an unincorporated organization, the government of a country or 
any political subdivision thereof, or any agency or department of any such government, and the executors, administrators or other legal representatives of an individual 
in such capacity. 
"Platform" means any third-party utilized by Payrix to administer and service the Account of Sub-Merchant. 
"Platform Fees" are those fees occurring in connection with Sub-Merchant's use of a Platform. 
"Processor" means a payment processor that has contracted with Payrix to assist Payrix in delivering the Payrix Services. Payrix currently uses two processors: FIS 
with an address of 8500 Governors Hill Drive, Mail Drop 1GH1Y1, Symmes Township, OH 45249-1384 and Wells Fargo Merchant Services with an address of PO 
Box 6079, Concord, CA 94524. 
"Product" means any product or service offered for sale or sold by Sub-Merchant. 
"Prohibited Activity" means any activity deemed to be prohibited by Payrix, the Processor or the Bank, as communicated to Sub-Merchant from time to time. For the 
current list of Prohibited Activities, see attached Prohibited Activity Schedule. 
"Reserve" means a reserve account established and maintained to protect by Bank or Payrix from actual or potential liabilities under the Agreement. 
"Return" means the return of an ACH Transaction entry. unpaid, for various reasons including non-sufficient funds, uncollected funds, stop payment, account closed, 
or unauthorized. 
"Reversal" means the reversal of an erroneous ACH Transaction entry for various reasons including incorrect account number or type, incorrect amount, or duplicate 
transaction. 
"Rules" means the Payment Network Rules and the NACHA Rules. 
"Service Delivery Process" means Payrix's then standard methods of communication, service and support, including but not limited to communication via an online 
Sub-Merchant portal, email communication, statement notices, other written communications, etc. 
"Site" means www.payrix.com. 
"Sub-Merchant" means the Person accepting the Agreement and receiving Payrix Services thereunder. 
"Third Party Sender'' has the meaning assigned to such term in the NACHA Rules and includes a third party service provider that acts as an intermediary in transmitting 
ACH Transaction entries between an originator (in this case, Sub-Merchant) and a financial institution. acting on behalf of the originator. 
"Third Party Servicer" means a third party that provides a product or service that Sub-Merchant wishes to procure which product or service may or may not be 
compatible or integrated with the Payrix Services. 
"Transaction" means an ACH Transaction or a Card Transaction originated by or on behalf of Sub-Merchant conducted utilizing any of the Payrix Services. 
"Visa" means Visa U.S.A., Inc., Visa International. 

Version: 08122025 First Amendment to the Client Subscription Agreement Page 28 of 29 
C1-\M 25-1134 

Exhibit 1 
Page 139 of 140 



SpryPaint 
SMART SOLUTIONS FOR SMART UTILITIES 

PROHIBITED ACTIVITY SCHEDULE 

"Prohibited Activity" means: any adult content; airlines, including charter airlines; alimony, child support, or other court-ordered payments; bidding fee auctions, 
including penny auctions; brand or reputation damaging, potential or otheiwise, including bestiality, child pornography, escort seivices, mail order brides, and 
occult; buyers' clubs, discount clubs or membership clubs; check cashing, or payment for a dishonored check or for an item deemed uncollectible by another 
merchant; commodity trading or security trading; cruise lines; credit counseling or credit repair agencies; counterfeit or possibly counterfeit goods, or products that 
infringe on the intellectual property rights of others; debt collection, consolidation, or reduction seivices; deceptive, unfair, predatory products, seivices or activities, 
or prohibited by the card payment networks; digital currency; discount medical or dental plans including discount insurance; distressed property sales and marketing; 
door to door sales; drugs, alcohol, or drug paraphernalia, pseudo-pharmaceuticals, substances designed to mimic illegal drugs, or items that may represent them; 
factoring, liquidators, bailiffs, bail bondsmen; financial services or instruments, such as cash advances, bill payment, loans or loan payments, money orders, money 
transfers, prepaid cards, wire transfers, or sales of money orders or foreign currency; gambling or belting, including lottery tickets, casino gaming chips, off-track 
belting, sports forecasting or odds making, fantasy football, memberships on gambling-related internet sites and wagers at races, contests, sweepstakes, and 
offering prizes as an inducement to purchase goods or seivices; hate, violence, racial intolerance, or the financial exploitation of a crime; high interest rate non­
bank consumer lending including payday lending and title loans; infomercial merchants; internet pharmacies or pharmacy referral sites; investment or "get rich 
quick" merchants, businesses or programs; I marijuana dispensaries and related products or services; marketing activities involving "pay only for shipping" and/or 
"free trial" periods; medical equipment; multi-level marketing businesses, pyramid or Ponzi schemes; merchants using negative options, , or similar continuity 
subscription practices; obscene or pornographic items; pawn shops; pharmaceuticals, including medical marijuana; prostitution, escort seivices, massage parlors, 
and other potentially sexually related services; real estate or motor vehicle sales; scrip-dispensing terminal; selling of mobile minutes; selling or sales of social 
media activity; stored value or quasi-cash; timeshares, timeshare resales and related marketing; tobacco, cigarettes, ore-cigarettes; unlawful activities or items, or 
activities or items that encourage, promote, facilitate or instruct others regarding the same; violent acts towards self or others, or activities or items that encourage, 
promote, facilitate or instruct others regarding the same; virtual currency or credits that can be monetized, re-sold or converted to physical or digital goods or 
services or otheiwise exist in the virtual world; weapons, including replicas and collectible items, or ammunition or other accessories; weight loss programs; goods 
or services to be delivered more than two (2) months in the future, with an intention of gaining return on investment; and internet auctions. In addition and included 
as a Prohibited Activity, merchant may not use the Payrix Services for; impersonating any person or entity or falsely claiming an affiliation with any person or entity; 
collecting, or attempting to collect, personal information about merchants or third parties without their consent, or using such information except as necessary to 
use the seivice; sending unsolicited offers, advertisements, proposals, or junk mail or spam to others, this includes, but is not limited to, unsolicited advertising, 
promotional materials, or other solicitation materials, bulk mailing of commercial advertising, chain mail, informational announcements, charity requests, and 
petitions for signature; accepting payments for goods or services provided by someone other than merchant; providing merchant itself or others with a cash advance 
from a credit card; any illegal purpose, or violating any local, state, national, or international law, statute, or regulation, including, without limitation, laws governing 
intellectual property, taxation, and data collection and privacy; defaming, harassing, abusing, threatening, or defrauding others; posting, transmitting, or distributing 
content that is false, misleading, unlawful, obscene, indecent, lewd, pornographic, hateful, abusive, inflammatory, or that violates the rights of others (including 
rights of publicity or privacy); damaging, disabling, overburdening, or impairing Payrix, including without limitation, using the seivice in an automated manner; 
interfering with another merchant's enjoyment of the service, by any means, including by uploading or otherwise disseminating viruses, adware, spyware, worms 
or other malicious code; competing with Payrix or Payrix's business partners; sending or receiving what Payrix considers to be funds for something that may have 
resulted from fraud or other illegal behavior; abusing the payment card system or violating the rules, in the reasonable opinion of the card payment networks or 
Payrix; operating outside the united states; acting as a money services business or money transmitter; transferring funds between bank accounts held in the same 
name; creating an account that is linked to another account that has engaged in any of the foregoing activities. Payrix may use evidence other than merchant 
account information to determine whether merchant controls an account in someone else's name, including but not limited to internet protocol addresses, common 
business names, phone numbers, and mailing addresses; or any activity deemed by Payrix to be unauthorized, illegal, or criminal. 
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(:) SpryPoint Proposal for the City of Fort Lauderdale 

Statement of Confidentiality 

The contents of this proposal, including screenshots, are confidential and are supplied on the 
understanding that they will be held confidential and not disclosed to third parties without the prior written 
consent of SpryPoint. 
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(:) SpryPoint Proposal for the City of Fort Lauderdale 

1. Executive Summary 

SpryPoint is pleased to propose a proven, best-of-breed platform designed specifically to support the City 
of Fort Lauderdale's goals to improve integrations and to modernize their utility billing technology. The 
purpose of this proposal is to provide updated pricing options to include both sole source and Omnia, as 
well as detailed integration descriptions included in the implementation. The SpryPoint applications to be 
implemented, include: 

• SpryCIS - A modern Customer Information and Billing System 
• SpryMobile Field Service - A powerful Field Service application, purpose-built for utilities 
• SpryWal/et- Integrated Payment Processing (priced separately*) 

SpryPoint connects your people, your 
processes, and your systems, seamlessly 

SpryEngage 

SprylDM 
1!11ffil11Data 
Marulgoment 

SpryCIS 

Spry Wallet 
• !r>legta~ 

Payil\<,nl 
Pto(ll)ffl'l\l 

SpryMebile 

SpryBackflow 

SpryM0bile 

Engage with your cuatomors. Tho c.ore of your-rnator~to--ca1h llfucyc!e unifying 
proactlvely on their term.$ customer service and operations. teams and proces!ia5 

StrvamU.ne offic:Joncy from the 
back office to ttm field 

SpryPoint's implementation team brings deep utility experience, and a structured methodology grounded 
in best practices. Our collaborative approach ensures we align with your internal teams, meet milestones, 
and deliver a successful go-live - with ongoing support to ensure lasting value. 

We are very excited for the CIS project with the City and hope this proposal can assist in procurement, 
SOW discussions, and ensure a successful implementation. 
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0 

Pricing 

for the of Fort Lauderdale 

SpryPaint 
City of Fort Lauderdale 

SpryCIS 
SpryMobile 
Total 

Notes 

$ 
$ 
$ 

Annual Cost 

247,520 
26,520 

274,040 

$ 
$ 
$ 

lmglementation Cost 

853,000 
41i200 

E i,200 

All SpryPoint solutions are delivered in the cloud and little to no hardware is required. 
SpryCIS is priced at $4.42/Active Account/Year and assumes 56,000 Active Accounts 
SpryMobile includes 20 Full Users @ $110.50/user/month. 
SMS Pricing - Inbound & Outbound is $.02 per message 
IVR - Outbound Voice Messaging is billed at $.03 per minute 
Travel Costs are estimated at $75,000 
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$ 
$ 
$ 

Solution Cost 

1,100,520 
69,720 

1,170,240 

sprypoint.com 5 
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0 for the of Fort Lauderdale 

5 Year Total Cost of Ownership 

Software as a Service Fees 

SpryCIS 
SpryMobile 
Total 

Implementation 

Project Management 
Planning 
Analysis 
Data Conversion 
Reporting & Dashboards 
Development - Bill Template&. Forms 
Integrations and Enhancements 
Configuration 
Training 

Testing 
Mock Cutover 

Cutover 
Post Implementation Support 
Total 

Maintenance & Support 

Hardware 
Upgrades & Ongoing Support 
Tota 

SpryPeint 
City of Fort Lauderdale 

$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 

Year1 

247,520 
26,520 

274,040 

Year1 

200,000 
8,000 

46,400 
136.000 

32.000 
24,000 
64,200 
80,000 
56,000 

97,600 
16,000 

32,000 
104,000 
896,200 

Year 1 

Included 
Included 
Included 

$ 
§_ 
$ 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 

Year2 

247,520 
26,520 

274,040 

Year2 

Year2 

Included 
Included 
Included 

Year3 

$ 247,520 
$ 26,520 
$ 274,040 

Year3 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 

Year3 

Included 
Included 
Included 

All SpryPolntsolutlons ere delivered In the cloud end little to no hardware is required. 
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Year4 

$ 247,520 
$ 26,520 
$ 274,040 

Year4 

$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 

Year4 

Included 
Included 
Included 

$ 
$ 
$ 

-
$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 
$ 

$ 
$ 

$ 
$ 

$ 

Years 

247,520 
26,520 

274,040 

Years 

Years 

Included 
Included 
Included 
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(:) SpryPoint Proposal for the City of Fort Lauderdale 

nt (overJi[~QU>roi®t 
Saas Environments {Sandbox. Test. Production 

'skofl 

n\ 

in@n~ 
:ion~ 

·sion 
r__Manage~fil 

& Dashboards 

Data Transformation & Conversion - Cut #1 
Data Transformatoin & Conversion-Cut #2 
Data Transformatoin & Conversion - Cut #3 
Data Transformatoin & Conversion - Cut #4 

Development 
men!_ 

Iemen1: 

t (Remote Tum-On _Qlsclairner l,J:lr:,:~ 

~tin, 

F'QSI GQ LIVE Review anq Sui:>!JOrt IM9n!b. 1 
PCl!i!GO LIVE Rev1ewand Supoort (Mo:mth 2 
PostGO LIVE Review and Support (Month 3) 

Im lamentation Summa 
1,!.Jan,-26 ~1 
1,!-Jan-26 2_1 
12-Jan-26 21 
12-Jan-26 21 

lE>-f;tt>-26 I Onsite/Offsi 
Feb-26 IOnsile/Offsi 
<!R,~nsite/Offs 

,/QffsJiE! 
/Offslte 
,fOffsite 
Offsi'le 
'Offsite 

,/Offsite 
/Offslte_ 
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