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Cost to the City: Contractor muist quote firm, fixed, annual rate for alf services identified

in this request for proposal. This firm fixed annual rate includes any costs for trave! to
the City. No other costs will be accepted. This firm fixed annual rate will be the same
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Failure to use the City’s COST PROPOSAL Page and provide costs as uested
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_ hundred and forty five dollars) (Attached is breakdown of
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hours, “including hourly rates for each staff person
dedicated fo the project).
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BASIS OF THE COST PROPOSAL

This is a preliminary estimate; the exact budget and scope will be tailored in consulta-
tion with the client. The phases and task numbers correlate to list of tasks and work
products listed in the project Approach under Tab 5. We hope to have an opportunity
to work with the City of Ft. Lauderdaie in order to further refine the project approach
and budget with you.

PHASE I: ANALYSIS OF ExiSTING CONDITIONS '$ 62,055
PHASE Il: PuBLic WORKSHOPS $ 50,890
PHASE T1i: UPDATING & REFINING THE PLAN $ 71,200
PRrROFESSIONAL FEE SUBTOTAL - $'184,145
REIMBURSABLE EXPENSES* $ 15,000
ToTAL ESTIMATED FeE $ 199,145

REIMBURSABLE EXPENSES

Typical reimbursable expenses include travel (including transportation, food, and
lodging), reproduction expenses, mailing,. long-distance telephone, or any other
miscellaneous or out-of-pocket expenses reasonably contemplated by the scope of
services for this project. The reimbursable budget to complete the proposed scope

of services for the Central Beach Master Plan is estimated to be $15,000. A more
detailed breakdown of expenses can be provided upon request.
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CosT PROPOSAL

Hourly frliles; Phase 11 Phase III E Proposed
Rate ' (Hours) " (Hours) 3 Cost .
- _ &
Task . 1.1{1.211.3[1.4;/1.5{1.6{2.1 22 2.3(2.4)2.5|12.612.7(3.1]|3.2 33 3.4 ) .
S | Project Director | $150 | 2 (1616 116/26( 8 [10[12] 4| |4 |16] 4 |32|40{44|250] $37,500
5 ﬁﬁ;%ﬁ”” $300 |2 |2 26/ (88l4| | ]2 |16 8 114/ 90| $27,000
f§ | Team Coordinator | $150 | 2 |16[16|16|8 |26 8| 8 |1615] |4 [4|16]32]32]26]245] $36.750
:S. D;rectgr_tches:gn $140| 1 8]24 5{ 115(8 40, |16 116 $16,240
§ Town Plariner . | $90 | 2 |24[16{24| | [8({5| |15{8| [4[32] la0|s|186] $16740
| Town Planner | $90 HREE 32] Ja0] |95| $8550
| Principal ~ I$165]2! | 2 4 T2t | [10] - $1,650
£ | Managing Engincer| $150 | 2 | 4 8|26/2]4]4 24 | e 90 |  $13,500
Project Engineer | $100 b R 24 24 $2,400
Principal | $185 | 2 o 3 9 $1,665
o |Associate Plan/Eng. [$160 |2 |4| | [8]25]2 (4|8 9 8| 70 | $11,200
5 [ Associate Plan./Eng. | $160 | 8 9 | 17| $2,720
= | Associate Plan./Eng. | $160 8 9 | 17| - $2,720
Transport. Analyst | $95 (8125{ | |8 17 .. 58 $5,510
Total Fee: _ o ' ' ) $184:145
Reimbursable Expenses: o ' _ ' .$.15,000
TOTAL: - S $199,145

PROJECT CUSTOMIZATION

Every project is customized in close consultatlon with our clients.  Dover, Kohl & Partners recognizes the need to maintain a
reasonable budget while at the same time creating a useful and well thought out plan and strategy.

The Cost Proposal is reflective of the number of days and personnel invelved in the project, meetings and workshops, the level
of involvement of each member of our sub-consultant team, and the necessary work products and deliverables.

RFP #745-11393 Central Beach Master Plan | City of Ft. Lauderdale, FL| Best and Final Offer ii
Marcela Camblor & Associates | Dover, Kohl & Partners Ip_ﬁ .II% 2014

14-0832
Page 3 of 12




APPROACH | BEsT AND FiNAL OFFER

The following summarizes the general approach toward town pfanning that our team has developed for the Fort Lavderdale Central
Beach Master Plan. We are aware that each project and plan presents unique opportunities and challenges; customization is the key.
Our goal Is to provide design consultation, drawings, exhibits, and participation in meetings with stakeholders, community groups, and
public entities as necessary to develop a vision, master plan, recommendations, and implementation tools to guide future development.

Please note: any added or modified language will be displayed in green text to differentiate from the first round approach.

The ultimate goals of updating the existing CRA Beach Master Plan of 2009, include integrating the North Beach Neighborheod and
creating form-based design guidelines. These are central to the proposal. Creating, adopting and implementing the resulting recom-
mendations will Itkely be a Jengthy process. It is therefore important to identify short-term “victories™ pr.oiects that can be easily and
inexpensively impleniented that will act both as economic engines and overall catalysts of the grander vision for the area. Successfu_l'
short term projects create momentum for more long-range projects, resulting in a more cohesive Central Beach character. Suggestions
for such projects will cb‘me from not only the consultant team, but also from the cammunity (including ideas from previous efforts).

_ __M_ONTHS 1-2

Puast |- ANALYSIS OF. EXISTING CONDITIONS -~

Phase | wilt include the review of all relevant information including previous plans and studies and background information on the .
central beach area supplied by the City, as well as an analysis of Lirban design, land use, building conditions, building heights, building
locations, density and/or intensity of development, the con'diti_on of the built environment, sidewalk conditions and transportation
issues that affect the planning area. It will include a site visit for meetings with the City staff, the public, stakeholder interviews and

on-site analysis by Dover-Kohl team members.

1.1 Prosect Kick-oFF MEeTING o
At the start of the project, Marcela Camblor, the Project Director, and senior staff from Dover-Kohl, Kittelson and Alta will schedule a _

conference call with City staff to review base information needs, identify stakeholders, and strategize on the public participation process.

1.2 Review oF ExisTinG Pians & STuDIES

The team will become familiar with the details of previous plans, studies, and regulat-
ing documents related to the beach planning area and the surrounding parts of Ft.
Lauderdale including the 2011 Central Beach Master Plan and the findings from the
November 2013 public meeting supplied by the City, and other studies by the Florida
Department of Transp'q'rtation (FDOT), Transportation Planning Organization, Economic
Development Commission, and others. These plans and studies will be assessed for their
current applicability to the central beach planning area and how they will affect future

outcomes in the area.

1.3 Pusuc QuTReacH
Dover-Kohl and City staff will strategize on the best mechanisms for outreach to indi-

viduals and groups. A strategy for including FDOT (as necessary), soliciting ongoing
community input, and establishing on-going public outreach throughout the process will
be addressed. Dover-Kohl will assist in the design of flyers, posters, banners, postcards,
mailers, and press releases to be distributed to the media, neighborhood assoclations,
business associations, and community organizations (amang others).

Throughout the planning process Dover-Kohl will provide information for the City of Ft.
Lauderdale’s website and updates can be posted on a project Facebook page to keep
the community informed of public meetings and help them follow the planning process.
Information to be provided will include project updates, photographs, maps, renderings,
images, and other submitted deliverables.

In addition, Dover-Kohl is partnered with MindMixer. The MindMixer platform can be uti-

. . . . ) . Com'pefling and simple to understand maps,
lized to solicit public comments and suggestions online throughout the planning process charts and models will be created using
Geographic information System {GIS) to help

and beyond.
the community visuallze geagraphic data.
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As the City has already conducted a general planning process and established a founda-
tion for the primary design principles, the second round of public outreach, performed
by the consuitant team, will center around establishing specific design concepts for the
Central Beach area. The North Beach Village area is the first area to be addressed, but the
Master Plan should take inte account the context of the entire Central Beach region and
its surrounding community. The team will work with the City to identify pertinent stake-
holders and interest groups, working to ensure the greatest buy-in for the pian.

1.4 Anarysis & Base Mars

The team will utllize ArcView GIS or a similar base data mapping service, aerlal and
ground level photography, land use surveys, and expertise provided by the City to acquire
the necessary information to create a seriss of Analysis Maps for the central beach plan-
ning area. Information to be mapped may include existing land uses, open space, zoning,
planned land uses, utility easements, property boundaries, ownership, topography, natural
resources, environmental conditions including flood zones, cultural and historic resources
map;, and a transportation system map. Maps will be field verified during an initial site visit.
Utilizing this information, Dover-Kohl will produce base maps of the planning area to be
used throughout the planning process by the team and public. '

The City of Fort Lauderdale has performed thorough groundwork in existing conditions
and compilation of spatial data. The team will work closely with the City to tailor any
additional site visits and analysis to the goals of the project. The City will play a major role
in ensuring the consistency of the team'’s analysls, both by contributing language to initial
reports, and adding to the existing research. The City may provide staff to assist with mod-
eling scenarios, testing proposed code conditions, and further site work as they see fit,

Following the process in which City Staff are directly involved in the creation of the Code,
training sessions will be held to provide clarity and ease the implementation process.

1.5 Pusuc ReaLm SURVEY
A detailed survey of the neighborhoods in the North Beach area will be completed.

Surveyed information may include right-of-way street sections, specimen tree canopy
and landscape patterns, swale, drainage, and sidewalk patterns and conditions, and _p'ark-
ing conditions on both public and private property and within the right-of-ways. This
information will be utilized throughout the planning process to identify potential capital
Improvement projects and the obstacles to streetscape improvements that may exist.

1.6 Sie Visim

Key members of the Dover-Kohl team will conduct a 2 to' 3 day site visit. The team will
work closely with City staff and will conduct initial interviews with key stakeholders,
Descriptions of tasks that can be completed during the site visit are as follows:

1.6.1 Team Meeting

The Dover-Kohl team will meet with City staff to refine the goals and objectives
of the planning process. Together we will review the existing characteristics of the
planning area including information compiled to create analysis maps. Key ele-
ments and recommendations from existing plans and reports that affect the study
area will be discussed as to their relevance to the future potential for the planning
area. From these discussions, key issues, opportunities, and constraints will be
outlined. Planning principles and objectives identified in the initial Central Beach
master Plan and formed for the northern area during the public meeting in last
November will be discussed. These planning principles will later be explored and
tested against the public’s current desives during Phase Il of the planning process.

Flyers, street ban'ners_, eails, and mailings
should be used to notify the community of the
planning process.

The team will analyze the existing conditions
of the planning area and local precedents in
the City, taking measurements, pictures, and
notes of distinctive urban features.

i sk S .
During the site visit, Dover, Kohl & Partners
will be available to attend press conferences
and other media events with City staff and
officials.

Lo

Public input for design guidelines and code

* changes will provide the foundation for guid-

ing future development and enhanced com-
munity character.
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1.6.2 Stakeholder Meetings & Interviews _

The team will hold additional meetings during the site visit with key stakeholders
including property owners, community groups, and other local stakeholders to
discuss their goals and objectives for the planning area. The City will help identify
key people and stakeholders that the team should meet with.

1.6.3 Area Tour

During the Site Visit, the project team will tour and examine the existing urban
form and analyze the network of streets, blocks and lots, building types, and
building patterns with City staff. The analysis will include a review of the exist-
ing land use, density, transportation issues, existing streetscape characteristics,
urban design elements, and development issues affecting the study area. The
team will assess, measure, and document existing building types, building place-
ment relative to the street, building massing, scale, height, primary facade trans-
parency, density and intensity of land use including vertical and horizontal mix-
ing, sidewalks, plantings, lighting, signage, spacial enclosure, and level of street B3N ——. | . S
life activity. Special attention will be paid to the transitions between different  Residents, stakeholders and planners will work
character areas within the Central Beach area looking for what works and does  t°9¢ther in groups, drawing their ideas,

not work in these transition areas.

1.6.4 Kick-Off Press Conference (Optional)

While in Ft. Lauderdale, the project team will be available to participate-in a press
conference along with the City to inform the community of the upcoming public
planning process.

The i:roject will identify specific character areas, creating a diverse and appeali‘ng Central Beach neighborhood.
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MQNTHS 3.4

“PHase 1) - PusLic WoRKsHOPS:

The centerpiece of Phase Il will be the creation of the consolidated future vision for
‘the Central Beach area In accordance with public input and stakeholder involvement.
Dover-Koh! will lead a series of public meetings, design sessions, stakeholder interviews,
and technical meetings te quickly engage the community and form the framework for
the Plan, including physical design features, transportation, infrastructure, housing, and
sustainablility goals and obfectives along with the community’s values and aspirations for
the Central Beach area. The hands-on nature of the Workshops and the opportunity to
interact with differing perspectives. allows issues to be quickly identified and resolved.

- City staff and officials will be involved throughout various meetings, workshops, and
presentations. Updates will be provided to the project website and Facebook page peri-
odically throughout the planning process.

This serles of public workshops and meetings is vital to confirming and refining the draft
Central Beach Master Plan, including the proposed Design Standards. Throughout this
part of the planning process, current proposed standards will be tested and refined. A
focus on how standards affect different character areas of the beach will be explored in

both plans and visualizations.

2.1 DesiGN THE WORKSHOP FORMAT

Dover-Kohl will work with City staff to structure the best format and timeline for the
public events to best meet the needs of the community. Emphasis will be placed on
Iestablishing a community vision for the beach, and creating methods to make that vision
-areality. Workshops will include muitiple opportunities for people to offer input, includ-
ing small group conversations, exit surveys, keypad polling, one word cards, and one-on-
one conversations. A preliminary format is presented in the following tasks.

The detailed Draft Illustrative .Plan and
Visualizations show where and how buildings
should be located on their lots.

Visualizations like the Anatomy of Shopfront Retail Environment can be created to illustrate the step by step details to make attractive pedestrian
frontages. '

RFP #745-11393 Central Beach Master Plan | City of Ft. Lauderdale, FL| Best and Final Offer
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2.2 Pusuc Kick-orr & Hanps-on Desien Event _
Marcela Camblor & Associates and Dover-Kohl will lead a Public Kick-off Event featuring a “Food For Thought” presentation to educate
the public on best practices in mixed-use, mixed-Income development, livable transportation, traditional urban design, sustainability,
community character, and Smart Growth, especially how they apply to peer beach communities with a large tourist industry. In addition,
previous goals and objectives will be reviewed along with an analysis of existing conditions, A public realm survey will be presented to the
public to inform and educate them on the numerous planning challenges that must be dealt with during the planning process.

As part of this event, participants will be asked a serles of key-pad polling questions In order to address and confirm previously
stated priorities and goals for the Central Beach areas to see where consensus still exists and where other priorities may take prece-
dence over others. A series of goals for the northern beach area will be created and tested with participants based on the November

2013 public meeting.

Following the Kick-off Presentation, the meeting will transition to the Hands-on Design Session. Participants will divide into small
table groups around the room, oriented to base maps, and a set of ground rules and goals for the session will be laid out. Each table
will have a facilitator from the Dover-Kohl team or City staff to assist partfcipants in a number of design exercises. The design team
will work closely with the City to design a hands-on exercise to gather important input from the community and to help spark useful
conversations without repeating questions or exercises asked of the community in recent years, Exercises may include asking the
community to identlfy the important issues associated with the future of the Central Beach area and discuss them In small groups.
Participants may then continue to work together and draw on base maps to illustrate how they might like to see the area evolve in
the future by describing the uses, open spaces, building design and type, landscaping, street design, housing options, parking, and
services, as well as key transportation concerns. Other options include community preference surveys, dot exercises, or focusing on

refining previously stated goals and priority improvement projects.

At the end of the workshop, a spokesperson from each table will report the findings and major points to the éntlre assembly, The
goal of the Hands-on Design Session is to forge a community consensus and develop a short- and long-range vision for the future

of the study area.

The Work-tn-Progress Presentation wraps up the design workshop and prepares the community for the next steps.
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MoNTHS 5 - 10

2.3 TecHnical MEeTINGS
The planning team will lead a series of technical meetings with gavernment agencies and local experts to address housing, open space,

transportation, and other relevant topics. The purpose of these meetings is to review the vision and receive immediate focused feedback
from all stakeholders. Additional meetings with key stakeholders such as property owners, developers, neighborhood associjations, the
Chamber of Commerce, and local merchants may be held to ensure their plan objectives are reflected in the overall plan.

2.4 DrarT JLLUSTRATIVE Pran
The planning team will create an illustrative plan illustrating urban design characteristics such as massing, density and land use, transpor-
tation options, open space and recreation, ) ’ : ]
and economic development opportunities.
While the illustrative plan is being devel-
oped, issues concerning the growth of the
beach and development will be addressed
and solutions studied. The assessment of
the current built environment begun during
Phase 1 will test existing requlations as they
address the interface between different
land uses, the surrounding neighborhoods,
and current built conditions.

2.5 VisuaLizations

lHlustrations often communicate ideas
better than words, and are valuable tools
to test or confirm plan concepts and
gather meaningful input. Illustrations,
ground level and aertal perspective draw-
ings, and diagrams that present emerg-

ing planning concepts will be created to
obtain feedback from City staff and the community. Visualizations will provide “change over time” sequences of infill proposals,

redevelopment strategies, and streetscape improvements, Visualizatiéns can highlight principles of building and street design,
principles of quality architecture and public gathering spaces. A series of graphics illustrating different building typologies in
terms of scale and massing can be created to compare what is permitted in accordance to existing requlations and based on

proposed new standards.

The team uses muitiple methods of creating visualizations and graphics to great effect. Traditiona! hand-drawn renderings pro-
vide examples of general visions and design principles, highlighting the potential character of a community. Computer-based
renderings illustrate the more technical side of such principles, emphasizing how specific design guidelines may be used in future
development. The team also combines hand-drawn and computer based techniques, creating compelling and accurate visions of

the region and proposed guidelines,

2.6 TRANSPORTATION ANALYSIS & ASSESSMENT
The transportation team will examine multimodal transpartation opportunities throughout the planning area and how they connect to

the surrounding community from the perspective of all modes of travel: walking, biking, transit, and driving. This holistic approach to
transportation needs will reveal new methods of recovering lost connections. The transportation analysis will inform improved pedestrian
and vehicular connectivity, imcreased access to open spaces and the beach, and streetscape improvements. Transportation strategies will
be integrated with streetscape design, based on the belief that successful streets have a duel role of moving people and providing great
addresses. A series of streetscape standards will be developed as well as identification of priority capital improvement projects to help
guide future investment in the public realm. An assessment of proposed projects on hurricane evacuation routes will also be provided.

Our team is nationally recognized for working with communities experiencing parking challenges. We understand that parking chal-
lenges arise when parking is regarded as end as opposed to a means to achieve a greater goal. As our team works with the community
to update existing goals and identify new ones, parking strategles will be used as a tool to achieve those goals. Specific solutions to
existing challenges will be proposed in the context of the overall goal. We will present the ¢ity and community with proposed park-
ing solutions of different intensity and scope, as appropriate. We will work with staff and the community to determine which proven
method, or combination of parking solutions is mare appropriate for each district or neighborhood within the study area.
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Marcela Camblor & Associates | Dover, Kohl & Partners

6

EXAfatP 014
14-0832
Page 9 of 12



While the plan is not yet created, we recognize that understanding the parking requirements and reselving them in a manner
which enhances the built environment is a priority ir this planning effort. One parking sclution does not fit all, and a detailed
parking solution will be proposed for each specific parking challenge and condition. Another method for effectively addressing

parking concerns will involve recommending incentives and regulations, including performance-based parking strategies.

2.7 ResiLENCE ANALYSIS & ASSESSMENT
The team is acutely aware of the many challenges South Florida faces regarding climate change and sea level rise.

Marcela Camblor and Dover, Kohi & Partners were two of the main authors of the Seven50 Regional Plan, which addressed the
entire Southeast Florida Region. While Seven50 was an entire blueprint for prosperity in the region, the report heavily priori-
tized resilience and adaptation. The team is well-versed in the specific challenges Fort Lauderdale will face, including economic
implications. The report provided both mitigation and adaptation solutions. Technologies including sea walls, levees, backffow
preventers and desalinisation plants. While not all technologies will be pertinent in the case of Fort Lauderdale, the team has the

expertise required to evaluate potential environmental engineering strategies.

2.8 WoRK-IN-PROGRESS PRESENTATION
The planning team will host a “Work-in-Progress” presentation at an intermediate point in the planning process. The team will present

ideas generated for the Central Beach area including the draft lllustrative Plan and Visualizations of the area’s hypothetical build-out.
A summary of transportation, revitalization and housing strategies will be presented, highlighting the opportunities for quality devel-

opment. A question and answer session will follow the presentation.

During the Work-in-Progress presentation, keypad polling will be utilized in order to generate real-time survey results and opinion polls
from members of the audience. We can track respanse information and view results during the presentation. Keypad polling can help us
understand if the plan s on the right-track before it is finalized in a report format.

‘Prase 1l - Usepating & REFINING THE PLan -~

The draft illustrative plan, visualizations, and transportation concepts begun before the Work-in-Progress will be refined based on feed-
back received from the City and public to best illustrate the community’s short- and long-term goals. Graphics and text will be used to
demonstrate the common vision and show what is possible by describing the mix of uses, building types, transitions to the surrounding

neighborhoods, and street details.

3.1 RerINE ILLUSTRATIVE PLAN & VISUAUZATIONS
The illustrative plan will be refined based on feedback received from City staff, elected officials and the public following the Work-in-

Progress presentation. The illustrative plan will illustrate both short- and long-term development prospects and will designate develop-

ment intensity and the appropriaté mix of uses.

The team will also refine the numerous visualizations, based on input received after the Work-in-Progress presentation and in the
following weeks. Renderings of key design concepts will demonstrate the possibilities for future development as well as suggested
recommendations for height, scale and scope of building construction that will be proposed in new regulations.

Creating visualizations will be one of the most vital components in demonstrating the code and refining the plan. The team
creates graphics and sketches at all scales. Design guidelines will start with architectural details such as signage and awnings,
and expand in scale to setbacks, land use, zoning, and the design of complete streets. Providing this range of visualizations
allows for a streamlined approach in public outreach. Visualizations can include before and after renderings of key sites, full
interactive 3D models of suggested development and detailed plans of areas thraughout the Central Beach. Depicting com-
plexities in a graphic form allows the community to understand code changes more clearly, resulting in greater buy-in and a

more effective implementation strategy.

3.2 RECOMMENDATIONS & IMPLEMENTATION
Based on the preferred vision for the community, recommendations and implementation steps to make the community’s vision a real-

ity will be drafted. These may include suggested revisions to the City's Unified Land Development Regulations, the City's Interim Use
Ordinance, and/er priorities for public improvements. Implementation strategies will include short- and long-term steps to imple-
menting the vision. Short-term steps that the City can immediately begin will be highlighted to give the community confidence that

their vision will come to fruition.
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3.2.1 Breaker’s AVENUE
A focus on implementation to create an exemplary project along a portion of Breaker's Avenue will examine potential funding

sources such as grant opportunities. Coordinated streetscape improvements will be detailed for a section of the roadway.

it is our team’s understanding that no plan has been defined for Breaker's Avenue yet. This will be done as part of the public pro-
cess included in the proposal. Once the team receives community input on this specific section of town, a master plan and accom-
panying sketches, diagrams and implementation strategies will be prepared. This plan and proposed implementation section will
be consistent with the community’s input and enhanced by proven innovative town planning, engineering, mobility, parking and

other appropriate recommendations by our team of professionals.

Our team has vast experience and close relationships working with focal, state and federal agencies identifying grant and
other funding opportunities. Additionally, we have extensive familiarity implementing public-private partnerships and wideé
knowledge with special district funding, tax increment funding, special bonds such as Delray Beach’s 10 years of excellence

bond, as well as athers.

3.3 Urpare CentraL BeacH Master PLan ReporT :
The planning team will create a concise plan document that describes the details of the preferred community vision for the update to

the Central Beach Master Plan. Clear planning principles developed by the community throughout the charrette, will guide the Plan.
Recommendations and Implementation Steps will also be detaifed within this document. The planning team will provide 2 rounds of
revisions for the updated Central Beach Master Plan and ULDR revisions. This will result in a Draft, Final Draft and Final Plan documents

and recommendations.
As the master plan for the North Beach Area is develaped, the team will develop a Capital Improvements Project list and provide
cost estimates for each item. The Capital Improvement Plan will cover the full spectrum of the City's needs, from immediate fixes

to extended redevelopment projects.

3.4 Pusuic PresenTATIONS OF THE PLAN & RECOMMENDATIONS
Key members of the planning team will present the Central Beach Master Plan Report and Recommendations to the public. This

presentation could be a special meeting or at an official public hearing for the commission and/or City Council. The team members
will be available to answer questions and explain the details of the plan, suggested plan amendments and other recommendations.

Following the creation of the Code, a process in which City staff will be directly involved, training sessions will be held to provide
clarity and ease the Implementation process. All staff members will have in-depth knowledge of Code usage and implementation

upen completion of the plan.
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TeamM ORGANIZATION

MARCELA CAMBLOR & ASSOCIATES

Project Diractor & Public Engagemeant

DOVER, KOHL & PARTNERS

Town Planning, Community Participation &
Sustainable Urhan Design

ALTA PLANNING | KITTELSON &
+ DESIGN ASSOCIATES,
Multimodal INC.
Transportation
Planning &
Placemaking

Transportation &
Engineering

MARCELA CAMBLOR & ASSOCIATES will lead the project team, focusing on genuine public participation and project man-
agement. DOVER, KOHL & PARTNERS will focus on town planning, urban design, and community participation. KITTLESON &
ASSOCIATES, INC. specializes in Florida transportation and engineering. Wade Walker from ALTA PLANNING + DESIGN special-
izing in multi-modal transportation planning, with a focus on developing transportation recommendations utilizing all modes of
transportation, including walking and biking. The team has the expertise needed to create a beach neighborhood that serves the

needs of the pedestrian and creates a welcoming environment,

Each member of our téam brings a unique component to the project, creating a full range of capabilities. Kittleson & Associates
and Alta Planning + Désign both have substantial experience in transportation projects, both regionally and nationally. Alta
Planning + Design are nationally renowned for their multimodal transpertation planning, and placemaking, creating walkable,
thriving communities. Alta will provide vehicular transportation ptanning, in addition to non-motorized mobility.

Kittleson & Associates’ main focus during the Central Beach Master Plan will be transportation engineering, along with planning
components. Kittleson will provide technical analysis for design principles proposed by the design team, while incorporating their
knowledge of transportation issues in the Fort Lauderdale area. Kittleson & Associates will have four PE's on staff to address the
technical components of planned improvement projects, including feasibility studies and resilience impécts.
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