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Meeting was called to order at 1:37 p.m. by Mayor Seiler.

ATTENDANCE ROLL CALL

Present: 5 - Mayor John P. "Jack" Seiler, Vice-Mayor Romney Rogers, Commissioner
Bruce G. Roberts, Commissioner Dean J. Trantalis and Commissioner Bobby B. DuBose

Also Present: City Manager Lee R. Feldman, City Auditor John Herbst, City Clerk Jonda
K. Joseph, Assistant City Attorney Cynthia A. Everett and Sergeant At Arms Sergeant
Frank Vetancourt

No public comments were submitted by email for this meeting.

CITY COMMISSION REPORTS

Events and Matters of Interest

Members of the Commission announced recent and upcoming events and matters of interest.

Public Records Requests

Commissioner Roberts wanted to ensure there is oversight from the City Attorney’s Office on public
records requests and specifically how the determination is made on whether legal review is required.
The City Clerk indicated that her staff is in sync with the City Attorney’s Office. Unless a request is as
simple as a resolution or ordinance, the City Attorney’s Office is brought into the loop. The City Attorney
noted that her office works closely with the City Clerk’s Office.

Pedestrian Safety on Las Olas Boulevard

Vice-Mayor Rogers asked about placing a speed recognition sign on Las Olas Boulevard strategically
to encourage motorists to slow down. The City Manager advised that additional enhancements,
including a flashing crosswalk sign with LED lighting in the sign and center lane indicators, are planned.

Parking Around Joseph C. Carter Park

Commissioner DuBose said people who reside near Carter Park are concerned about the volume of
vehicles in the neighborhood when events are held. Additionally, there is a nearby car sales business
and vehicles are being loaded in the neighborhood instead of via Sunrise Boulevard. It is a safety issue.
The issue had been resolved, but there is now a new business owner. He wanted to look into using
nearby vacant property under the City’s ownership and possibly partner with the school. The City
Manager agreed to research the matter.

CONFERENCE REPORTS

CF-1 14-0837 EMERGENCY PURCHASE - PROPRIETARY MOTOROLA
RADIO DISPATCH EQUIPMENT

Commissioner Trantalis commented that a constituent inquired whether the communications equipment
will seamlessly integrate with future upgrades to the system. The City Manager replied that with the City
turning over its communication system to Broward County, the County will be responsible for ensuring
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the equipment is compatible. Such transfer is being done to achieve that goal but there are no
guarantees.

CF-2 14-0826 CENTRAL BEACH MASTER PLAN PUBLIC IMPROVEMENT
PROJECTS UPDATE - BEACH REPORT

Mayor Seiler opened the floor for public comment.

Jack Newton, 1 Las Olas Circle, said as a resident of the Venetian Condominium, he has been studying
parking at the foot of the Las Olas Boulevard Bridge. It seems the City is moving away from building
two parking decks at the foot of the bridge, which would create a wall to the beach entrance. He
proposed that one deck be built on the north side of the bridge, allowing the south side to remain open
with surface parking lots. He believed that the Central Beach Alliance is in favor of this idea. It would
allow for boat show staging. If the current 2/3-acre greenspace is paved, some 60 parking spaces could
be generated, bringing in revenue of about $200,000 per year. There is space for a pedestrian
greenway and picnic tables. The water taxi station could be moved a few dozen yards to the south. Not
building a parking garage at that location, which saves at least $9 million to $10 million that could go
toward expanding the marina.

There was no one else wishing to speak.

There was consensus for the City Auditor to issue the analysis his office conducted on the parking
garages as well as today’s information provided by Newton.

In response to Vice Mayor Rogers, the City Manager advised that he is planning to meet this week
about the possible public-private partnership. He provided an overview of the statutory requirements for
public-private partnerships. Mayor Seiler noted that he met with representatives and directed them to
meet with the City Auditor. He has financial concerns. It did not make sense for $20 million to be
requested from the Community Redevelopment Agency (CRA) in addition to land. He elaborated on
their discussion on tax revenue; however, the City only receives a portion of such revenue together with
other agencies. The City Auditor advised that he intends to meet with the representative next week.
Some discussion followed on what was indicated to Vice-Mayor Rogers and Commissioner Roberts.
Mayor Seiler expressed concern that there was no discussion of using CRA dollars. The City Auditor
agreed to follow up.

In response to Commissioner Trantalis’ question concerning the Sebastian Street parking garage, the
City Manager said staff is ready to begin design work. The Natchez property owner has been in
discussions with the City. They originally submitted a public-private partnership proposal but it did not
meet the statutory requirements. He asked that they consider a land swap or something else. He is
awaiting a response and believed it is something other than a land swap. Mayor Seiler advised that
there have been discussions with the other property owners. There would be two separate projects that
could equate to parking for the City and the Bonnet House. He expanded on the Bonnet House’s
position concerning development to their south whereby they could open the south gate. The City
would then have flexibility with the Breakers Avenue area, if there could be a public-private partnership
at the Natchez site that provided public parking. Commissioner Trantalis did not want to see another
Jackson Tower in this area. It is a difficult piece of real estate to negotiate. He wanted care to be taken
for quality of life. The City Manager was concerned if the partner decides not to go forward, the CRA
dollars still must be spent in a timely fashion.

The City Manager confirmed for Commissioner Roberts that staff is looking at installing a larger prep
kitchen. Cooking would not be possible onsite but it could accommodate catering. Commissioner
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Roberts wanted to be certain it could operate as a banquet facility. Mayor Seiler did not want the City to
be in competition with those businesses that raised dollars in the CRA for revitalization. Commissioner
Roberts agreed, but wanted to make sure that amenities at this facility are functional. Commissioner
Trantalis indicated that the event holder could select a caterer on their own.

Both Commissioner Roberts and Mayor Seiler requested a project timeline.

CF-3 14-0825 SOUTH SIDE SCHOOL UPDATE

The City Manager noted that staff has been working with Florida Communities Trust (FCT) to install a
wider sidewalk. An appraisal was required. The City must reimburse FCT 50 percent, which represents
their cost for land acquisition. FCT did not accept the appraisal because it discounted the property for
all of the restricted covenants. They asked that the property be appraised at fair market value, which is
roughly $246,000, meaning the City must reimburse FCT about $123,000. He does not recommend
reimbursement at that cost. He suggested the City retain lobbyists to negotiate for some relief.
Vice-Mayor Rogers pointed out that the property is only being used for restrictive purposes based on
the grant. Nonetheless, FCT wants an appraisal as though the property would be sold at some point in
time. It is a money grab. This is about an additional width of 3 feet. Commissioner Roberts added that
this is a safety issue. Vice-Mayor Rogers suggested pavers as an alternative, but the City Manager
explained that the payment is required because the City is changing its original plan to create more
pedestrian access, which was not the intended use of the property, therefore pavers would also not be
permissible. Mayor Seiler felt that pedestrian access is a primary purpose associated with a park.
Vice-Mayor Rogers supported the City Manager’s lobbying suggestion. He felt the City’s lobbyists could
argue the issue. There was no objection to the City Manager proceeding with his suggestion.

OLD/NEW BUSINESS

BUS-1 14-0827 FLORIDA ATLANTIC UNIVERSITY SCHOOL OF ARCHITECTURE
METROPOLITAN STUDIO - REDEVELOPMENT PROPOSAL - 221
SISTRUNK BOULEVARD

Economic and Community Reinvestment Manager (Northwest and Central City) Al Battle provided
introductory remarks about Florida Atlantic University (FAU)'s proposal to occupy about 750 square feet
at 221 Sistrunk Boulevard. He highlighted information in Commission Agenda Memorandum 14-0827.
The building is currently vacant. Because the property was acquired in foreclosure, there is no
environmental information or assessment as to its condition. The roof is in poor condition. FAU has
determined that it will cost about $60,000 to make the building useable. Up to $40,000 could be
available in Community Redevelopment Agency (CRA) Facade Program funds according to those
guidelines. Staff sees this as an interim use and proposes a lease arrangement. There is an adjacent
convenience store that may not continue to stay in business, so it is best to keep options open for
future development. The property was appraised a little more than two years ago at $105,000. In 2013,
the Property Appraiser shows the value at a little more than $218,000 in its current condition. The site is
slightly more than 11,000 square feet; one-quarter acre.

Commissioner DuBose referred to the previous challenges with the Jimmy John’s site and the Facade
Program and noted that the City may need to review its policies and procedures. He wanted more detail
on FAU’s intended modifications and use of the building. Battle indicated staff is not clear on FAU's
plans with respect to renovation. The estimate of $60,000 would be for basic improvements and to stop
the roof leak. There could be other requirements that would drive the cost up. This needs to be clarified
if a lease is to be presented at a future meeting.
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In further response to Commissioner DuBose, Battle advised that staff has not yet conducted any
neighborhood outreach. Keith Van De Riet, representing Florida Atlantic University School of
Architecture, agreed to reach out to the area neighborhood.

Commissioner Trantalis pointed out that if renovations exceed 50 percent of the building value, a costly
process could be triggered. Van De Riet explained that FAU envisions this as a living lab for the
architecture students. It would mostly be temporary installations aside from a new roof. Battle indicated
that the lease would provide for acceptance of the building as is. The City may need to provide some
information in order for FAU to take occupancy that may include an asbestos report for example.

Mayor Seiler supported the concept. He encouraged FAU to work closely with the neighborhood. Van
De Riet agreed to do so.

Mayor Seiler opened the floor for public comment.

Charles King, 105 North Victoria Park Road, questioned the genesis of this idea. He thought the goal is
to attract businesses that would pay property taxes. He did not think there would be any unique
architectural features added. It is only getting in the way of development. The property could be sold.

In response to Commissioner Trantalis, the City Manager advised that a short-term lease is being
contemplated with the ability to renew it. Commissioner Trantalis thought this would be great for the
neighborhood because it would activate a dormant structure and hopefully attract others. However, he
did not want the City to be hampered from a potential development opportunity. Commissioner Roberts
drew attention to Battle’s previous comments about future development. Commissioner DuBose
emphasized that it is an interim, in the meantime, use.

L.F. Rosenthal, 1237 NW 4 Avenue, advocated for a City-sponsored internship program for high school
and college students. The Commission should not have to free think matters and be burdened with too
detail.

There was no one else wishing to speak.

BUS-2 14-0840 OFFICE OF CITY MANAGER, STRUCTURAL INNOVATION
DIVISION - INFORMATIONAL PRESENTATION

Structural Innovation Manager Amy Knowles reviewed slides related to this matter. A copy of the slides
is attached to these minutes.

Vice-Mayor Rogers asked how the cost factor is part of the analyses. Knowles said that they work with
the Budget Office to verify costs and identify savings. Eventually, the goal would be to place savings in
a distinct account. The City Manager added that the return on investment is of greatest importance.
Moreover, that information is needed quickly in order to decide whether to make the investment.
Vice-Mayor Rogers asked if Structural Innovation is able to determine when something is not possible
due to insufficient manpower. Knowles said that it really depends on the scope of the project. They
attempt to find other solutions before adding positions. The cost of poor quality is high. For example,
employees who are moving to electronic routing with respect to utility service shut-offs will save an
incredible amount of time. Senior Performance Analyst Paula Romo indicated that there are various
methodologies depending on the project; the goal is to quantify. They are able to perform time studies.

Commissioner Roberts appreciated their role, the organized approach and the
benchmarking/accountability aspect including the surveying. He mentioned that the Florida

City of Fort Lauderdale Page 5



City Commission Conference Meeting Meeting Minutes - APPROVED July 1, 2014

Department of Transportation director recently commented that it is easier to allocate funding to a
project in a municipality that has identified the vision and purpose. The City Manager noted the
importance of having departments that want to participate with this effort. The departments are
embracing it. In response to Vice-Mayor Rogers, Knowles advised that Structural Innovation has
performance measures for their work.

Mayor Seiler also commented on the usefulness of their work and expressed his support.

Vice-Mayor Rogers asked about the appropriate degree of staff involvement in the vision process.
Knowles elaborated on the benefit of staff involvement in the visioning process. The City Manager
believed that the same approach would be used again for the most part, but not entirely. It is important
that staff facilitate, not drive the process. Knowles added that it is helpful for the community to see
also what has to be done for internal operations to run efficiently. It was a great opportunity to have
that aspect included.

Mayor Seiler opened the floor for public comment.

L.F. Rosenthal, 1237 NW 4 Avenue, thought that staff in the visioning process tried to manipulate the
citizen groups. He believed the overwhelming finding at the fourth vision meeting held at City Hall was
that there should be better communication and that this was not communicated to the City Manager.
He suggested using the back pages of the Commission agenda to publicize board meetings.

There was no one else wishing to speak.

BUS-3 14-0824 FLORIDA LEAGUE OF CITIES VOTING DELEGATE AND
PROCEDURES FOR SUBMITTING RESOLUTIONS TO LEAGUE
COMMITTEE

There was consensus that Mayor Seiler would serve as the delegate and Commissioner DuBose as the
alternate.

BUS-4 14-0834 CITY AUDITOR ANNUAL PERFORMANCE REVIEW AND MERIT
ADJUSTMENT

Mayor Seiler was extremely pleased with the City Auditor’'s performance. He has gone above and
beyond his duties as auditor. For example, Mr. Herbst has been an incredible resource to the City and
the Downtown Development Authority concerning the federal courthouse. He sees the big picture. He is
interested in moving the City forward. The City Auditor has improved in educating staff ahead of
processes and working alongside the Budget Advisory Board and the City Manager throughout
processes. It is now one of his strengths. Mayor Seiler proposed the maximum merit increase.

Vice-Mayor Rogers agreed. A lot is asked of Mr. Herbst because of his expertise. His interaction in
negotiations with various agencies and other governmental entities is a good reflection on the City. He
would also support a 3 percent increase.

Commissioner DuBose agreed that a merit increase is warranted. He was interested in knowing how
Mr. Herbst's outside performance impacts the City as opposed to purely perception. The City Auditor
explained that the internal audit profession as a whole recognizes the importance of the role add-in
value. He believed by getting engaged early on, there would early input, help in the design of internal
controls and in identifying potential problems before they become a cost to the City. The City Manager
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has sought his engagement so that they have worked collaboratively at the early stage. The downside
is there is no tangible product as an audit. It is often impossible to demonstrate that something did not
go wrong because of preliminary work. For example, a significant amount of time will be spent
analyzing the proposed marina project and could reach the conclusion that it does not make sense for
the City, but it will not likely result in a lengthy audit report. Along those lines, he has engaged in a
number of things that have not been part of his portfolio previously. Another example is his office
scrutinizing financial information before it is sent to the bond rating agencies. The Securities and
Exchange Commission (SEC) can investigate and charge elected officials when inaccurate financial
information is published. Part of his job is risk management and protecting the administration and
elected officials. It is like the practice of preventive medicine.

The City Auditor went on to say that one of the City’'s greatest risks is in the area of information
technology, therefore his office has taken an active role in evaluating the new Enterprise Resource
Planning (ERP) system. If implementation goes poorly, it could cripple the City. There are some $100
million worth of infrastructure construction projects coming forward, which are notoriously ripe for fraud.
He would like to add a position to monitor those projects in real time. It will influence partner vendors
to be more diligent in the quality of their billing processes.

Commissioner DuBose was pleased that the City Auditor and City Manager work together. The City
Auditor noted that he believes in collaborating with all of the charter officers because they all share the
same goal.

Commissioner Roberts agreed with the previous comments. He agreed with Mr. Herbst's concerns
about construction project oversight. He appreciated that he frames issues in understandable terms.
He also touched on the favorability of the charter offices working together. The City Auditor said he has
always relied on the City Attorney’s Office for legal advice. The difference in the relationships is that
most of the operational issues come under the City Manager’s purview and a lot of the City Auditor’s
role is operational in nature.

Commissioner Trantalis pointed out that the City Auditor's job duties have expanded since he was
hired. He appreciated that Mr. Herbst has accepted the challenge. He believed that Mr. Herbst is
very deserving of a merit increase.

14-0867 WALK-ON - LIEN SETTLEMENTS - 1559 NW 10 Place

The City Manager advised that this property was acquired in 2005 by quit claim deed. There were three
code violations. It is now in compliance. The purchaser is proposing to settle the WaterWorks lien
according to the City’s matrix and the other two at 75 percent.

Commissioner Trantalis felt that at some point there should be a policy discussion. Currently future
buyers are responsible for bringing their property up to code if work was done by previous owners not
according to code. Vice-Mayor Rogers felt that the seller would likely reduce the cost in that
circumstance.

Marc Newman of South Florida Real Estate Services, representing the property owner, said this lien is
attached to six other properties, not all of which are in Fort Lauderdale. The three in Fort Lauderdale
are in close proximity to each other but not the same neighborhood.

Eric Martinez of Aruba Services, representing ARCO Property Management, explained that ARCO has
retained Aruba which dedicates its time to resolving code violations and any issues delaying a sale.
They are seeking homeowners, not renters and not wholesaling. It was noted that ARCO is local,
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headquartered in Pompano Beach. Newman agreed to provide the addresses of the other three
properties to Commissioner DuBose so that he could assure his constituent that the properties will not
be rented.

Commissioner DuBose requested the addresses of the homes planned for sale so he could distribute
that information to the homeowners’ association.

There was consensus approval.
BOARDS AND COMMITTEES

BD-1 14-0800 COMMUNICATIONS TO CITY COMMISSION AND MINUTES
CIRCULATED - period ending June 26, 2014

Board of Adjustment

Motion made by Mr. Shallenberger, seconded by Ms. Zamojski to request that until the final
decision is rendered regarding staff recommendations, the public hearing notice should
indicate that the Board may or may not agree with and/or rule with staff recommendations. In a
roll call vote, motion passed 6-0.

Mayor Seiler did not object to the recommendation. The City Manager clarified that staff does not
issue a report. Until that practice is changed, he did not think it is not appropriate for staff to make
a recommendation.

BD-2 14-0801 BOARD AND COMMITTEE VACANCIES

Please see regular meeting item R-4.

Board of Adjustment Matthew Scott (Consensus)

Parks, Recreation and Beaches Board Jo Ann Smith (Mayor Seiler)
Idan Eckstein (Commissioner Trantalis)

Mayor Seiler had received an email concern from a board alternate about the recent appointment to the
Board of Adjustment where an alternate was not considered. He wanted to appoint a current alternate,
Matthew Scott. He asked the City Clerk to confirm that there are no other alternates besides Birch
Willey.

Mayor Seiler opened the floor for public comment.
Laura Croscenco, representing Middle River Terrace Neighborhood Association, requested that the
Middle River Terrace Neighborhood Association president be added to Central City Redevelopment

Advisory Board as it is a position elected by the neighborhood. Domingo Cid is the current president.

There was no one else wishing to speak.
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CITY MANAGER REPORTS

Schlitterbahn Water Park

The City Manager explained that the Federal Aviation Administration (FAA) has imposed a deadline of
July 15 to provide an executed lease agreement with Schlitterbahn (Tenant) for the planned water park.
A resolution will be presented at the regular meeting this evening and if approved, it will be sent to the
FAA for their approval. He reviewed the terms. It will be 30 years with two, five-year renewals.

The City Manager clarified for Commissioner Trantalis that it is up to the Tenant to determine whether
they want to renew, provided they are not in default. Both Commissioner Trantalis and Mayor Seiler
asked such a condition be added to the agreement. Commissioner Trantalis pointed out that the
condition be worded so that the Tenant shall not have been in default during the first term. Mayor Seiler
felt that both provisions are needed. The City Attorney’s Office was directed to use the term “uncured
material default.”

The City Manager advised that the rate is $810,000 to the City’s Airport Enterprise Fund which will
increase each year by CPI with a minimum of 1 percent and a maximum of 5 percent. The Tenant is
responsible for maintaining the water park in a first-class condition and constructing four adjacent
soccer fields. They are obligated to maintain Lockhart Stadium in its current condition; if they make
improvements, they would be responsible for their maintenance. In response to Commissioner
Trantalis, the City Manager explained that City-owned assets, such as water and sewer lines or the
adjacent road system, will still be maintained by the City.

Commissioner Trantalis was concerned that the Commission has not been provided more review time.
Mayor Seiler noted that an extension was requested from the FAA and denied just yesterday.

Vice-Mayor Rogers questioned what happens to improvements on the property if a breach occurs.
Assistant City Attorney DJ Williams-Persad indicated that the idea has been that the City does not want
to operate a water park; a demolition bond is to be in place for one year and there is language in Article
7 for removal of the improvements with termination of the lease. Mayor Seiler felt the City should be
able to decide what is removed. Commissioner Trantalis and Vice-Mayor Rogers agreed. The City
Manager indicated that the lender may have a concern. Commissioner DuBose questioned how the
City would be able to do something else with the property and specifically, interaction with the FAA
concerning a different use. Vice-Mayor Rogers recognized the City cannot object to conditions dictated
by the Lender, but reiterated that there should be an option with respect to keeping the improvements.
The City Manager confirmed that the City subordinates all of the improvements, that is, everything but
the land. He believed the Lender has the right to operate the park if the Tenant is found in default.

The City Manager went on to discuss a surcharge to be used for maintaining public assets. It cannot be
more than $1 per ticket, which escalates 25 cents every five years. The surcharge rate is set by the
Commission. The money is collected by the Tenant. They retain 97 percent and the remaining 3
percent goes to the City. The surcharge funds are used for maintaining the public assets, such as
Lockhart Stadium, soccer fields, landscape, parking lot, utilities and so forth. The surcharge funds can
also be used to market the overall project including the public assets. At the end of the year, whatever
is above their annual rent would come back to the City’s General Fund. The City has agreed to provide
for a reserve equal to one year’'s rent. The surcharge requirement would apply to everything onsite,
such as Lockhart Stadium. The Tenant is not allowed to use more than the annual rental amount from
the surcharge fund. The Tenant will be responsible for providing an annual independent audit. Every
five years the City can audit all of their books related to the surcharge. In response to Commissioner
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DuBose, the City Manager advised that the property is subject to property taxes and the fire
assessment fee. Commissioner DuBose felt that the park could create a higher demand on existing
resources such as police. The City Manager expected if additional law enforcement is needed, the
Tenant, like any other private entity, would need to secure detail and pay for those officers.
Commissioner DuBose envisioned this as a special event that is occurring every day. The City
Manager advised that the Tenant would be paying taxes on the leasehold interest. The value is
appraised by the property appraiser and assessed by the tax collector. In response to Commissioner
Trantalis, Assistant City Attorney Williams-Persad advised that the lease provides that the Tenant is
responsible for the taxes. The City Manager believed they will likely seek an exemption for a portion of
the property related to public use. The property appraiser is responsible for determining whether to
grant an exemption. Commissioner Trantalis shared Commissioner DuBose’s concern about the
potential need for more police and firefighters. The City Manager noted that Tenant’s other facilities do
not have dedicated police and fire service. Commissioner Trantalis questioned whether this should be
included in the lease. The City Manager suggested this be addressed at tonight's meeting.

The City Manager confirmed for Commissioner Roberts that he and the City Auditor visited the
Schlitterbahn facility in New Braunfels, Texas, and reviewed its pro forma. The City Auditor said it was
based on their experience developing theme parks. The Tenant has expertise in this field and can
guantify construction costs. They have a pretty good estimate of how long it will take to ramp up
occupancy levels once the doors open. There is some degree of confidence on their numbers.

The City Manager confirmed for Commissioner Roberts that this facility will generate more revenue
than the previous operations. Vice-Mayor Rogers noted that the game changer is that there is no other
use for this property. The City Auditor noted that this use also will generate a higher daily activity and
traffic and provides a family-friendly amenity to residents versus the previous baseball use. Some
discussion ensued about visits to other Schlitterbahn parks and positive findings. The City Auditor
added that the business owners invest much of their own equity. They have investors lined up waiting
to support the next park. The lenders like them because they step into deal after deal. In response to
Commissioner Trantalis, the City Auditor indicated that Schlitterbahn sets up each park independently.
Commissioner Trantalis felt that there must be some way to secure the City’s position if this project is
unsuccessful. The City Manager noted that the Tenant would have a bigger problem with their lender
than the City if they decide to walk away because they have other lenders associated with other parks.
They could suffer immense reputational risk on borrowing again. Commissioner Trantalis commented
that several water parks in this area have come and gone. Discussion ensued about other parks and
why they failed. Vice-Mayor Rogers advised that this is not a property that can be easily rented to
another tenant. He did not expect this family to put their personal net worth on the line to the City for a
$120 million project. They have done this before successfully. He believed that South Florida is a great
place for a water park. He felt it is a green light provided the documentation is properly structured.
There is a bond in case something goes wrong. It was pointed out that the bond is only for one year
after opening.

Commissioner DuBose drew attention to their water park in Galveston, Texas, that is also on FAA
property. The City Manager believed that park opened in 2004. He did not believe that the FAA
reviewed the lease. The park was built, and FAA became aware of the lease after the fact. He went
into more detail about discussions with FAA and how they reached agreement on the rent of $810,000.

Commissioner Trantalis expressed concern that the duration of the bond is just one year. The City
Manager explained that it is difficult to purchase a 30-year demolition bond; it would constantly have to
be renewed. Commissioner Trantalis was uncomfortable not having any protection. Mayor Seiler noted
there is no alternate use for this property. Vice-Mayor Rogers pointed out that the FAA has
condemnation rights. He felt that the bond should be in place until there is a certificate of occupancy
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(CO).The City Manager advised that the bond is in place for a year after the park is built. Commissioner
Trantalis felt that the City is facing a tremendous expense if the business fails after a number of years.
Commissioner Trantalis felt a bond would be an important component of this type of lease.

The City Manager commented that a full, 30-year demolition bond was originally proposed but
Schlitterbahn advised that would be a deal breaker. In considering the cost annually, he pointed out
that the rent is starting about $110,000 more annually because the FAA had started negotiations at
$1.6 million. Commissioner Trantalis did not think it was ever a realistic figure. Vice-Mayor Rogers
cautioned against negotiating from the dais. Commissioner DuBose argued that the Commission needs
to be comfortable and should be able to get the answers. Commissioner Roberts suggested that if
necessary a special meeting could be held next week. Discussion ensued about a special meeting. The
City Manager agreed to request more information about the cost of a bond for the first year.

The City Manager confirmed for Commissioner Roberts that space can be leased for concerts and
special events. Information on times of operation and their season was set out.

The City Manager noted that the FAA imposed a condition of deferred rent. The commencement date is
after a 270-day due diligence period. At that point, the Tenant has 18 months of deferred rent that they
will be obligated to start paying in month 60. The FAA is requiring rent to be paid while the park is under
construction, but the rent will be deferred and will earn interest at the same rate as other airport
investments. He confirmed for Commissioner Trantalis that the Tenant can opt out during the due
diligence period.

There being no other matters to come before the Commission, the meeting adjourned at 5:07 p.m.
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INFORMATIONAL PRESENTATION TO CITY COMMISSION

CITY MANAGER’S OFFICE DIVISION OF STRUCTURAL INNOVATION
JULY 1, 2014
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Presenter
Presentation Notes
-It’s my pleasure to be here today to share with you our role in building community.  You’ve seen the vision plan, strategic plan, and budget book the SI Team has had a huge part in developing- that align our community priorities with our operations- and today we are sharing a behind the scenes view into our day to day activities with Departments.  
-I’m sure that many of you here, as elected officials, are looking for results, efficiences, the X billions of dollars are year saved through improved strategy, increased accountability, performance, process changes, technology improvements.  My message to you today is that this is all happening- but our mission is to build the organizational framework to build the capacity, skills, and relationships of a winning team- that will be sustained over time- a culture of continuous improvement and high quality service delivery that focuses on the neighbor. 
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Presentation Notes
Broad, transformative change in an organization cannot occur without a dedicated team with executive support.  Our CM created SI as part of the reinvented CMO, looking to leading cities focused on strategy, data and innovation.  We report directly through ACM Susy Torriente and are a Division, alongside Budget, Public Affairs, and Neighbor Support- and we work with all departments in the City. 
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Presentation Notes
-In SI we wake up every day and think about how to implement our challenging and complex projects.   I have more than 14 years in local government- starting as an environmental analyst, moving into internal management consulting that focused on process improvement, and then with responsibility for strategy, performance, and sustainability planning.  I earned my Master’s in Business Magna Cum Laude from the University of Miami with my Bachelor’s from Binghamton University, NY.  Let me introduce you to my team. 
-Samantha Timko has an MPA from the University of Northern Illinois– she began her career here as a Senior Management Fellow- with the vision plan as her first project.  She continues to focus on vision and strategy progress reporting, special projects, supports 3 of the Cylinders of Excellence, communications, and is currently leading a Utilities Process Improvement. 
-Nafia Kahn very recently joined our team as the spunky new Senior Management Fellow.  In her undergraduate degree, she was appointed as a Dunn Fellow, working with the Press Assistant of the Governor of Illinios.  She just graduated with her Master’s in Public Administration from the University of Illinois- Springfield. 
-Paula Romo is an industrial engineer, also with an MBA from FIU, and heads up our Process Improvement Program.  She has completed more than 8 PIs since she began, and is working to formalize the program throughout the City.  
-Sarah Saunders has an MPA from FAU and is our ClearPoint administrator, handles performance measures, benchmarking, and the coordination of 3- Cylinders of excellence. 
-Donna Samuda is our administrative assistant, organizing meetings, internal support processes, travel, and also supports the CMO Office on the 7th floor.  
-The vision, strategy, performance, and PI would simply not exist without this team here- they pump out new and innovative work that has never been done before- working hand in hand with departments.  I am extremely proud to be their manager and learn from them everyday.  


What We Do and Why:
Remember this?

PUBLIC NEIGHBORHOOD BUSINESS PUBLIC
PLACES ENHANCEMENT DEVELOPMENT SAFETY

Planning

Capital Management

Operation and
Maintenance

Operational Services

Performance
Measurement &
Process Improvement

Support
Finance
Talent
Technology
GIS
Communications
Facilities

D

Neighbor Support
Office

*From Lee R. Feldman, City Manager, Memo to Commission August 2011
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When our City Manager started with the City in June, of 2011, he had a leadership philosophy with a passion for community.  He introduced the concept of building community, and calling residents neighbors.  Part of that was the Cylinders of Excellence- a focus on implementing important projects together across traditional department silos.  Each of these Cylinder teams are lead by a department director- but the Cylinders are not really really about a formal group or a set of meetings- they are about daily critical thinking and progress on complex issues.
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Part of this strategic mentalit was modernizing and combining 15 departments into 10- the 10th including an innovative City Manager’s Office.
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These cross-departmental employee teams provided the expertise and insight for a strategic planning process.  Operational breakthroughs generally happen across, rather than within departments and division. 
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Different ways to approach strategic management- ours is built our own based on our community priorities, taking advantage of visioning, elements of strategic planning- utilizing staff professional experiences that are uniquely Fort Lauderdale.  Here you’ll see examples of comprehensive systems, frameworks, leadership strategies, performance focused, linking to budget to fund services and priorities important to the community.  Our staff is familiar with most or all of them-and we work to incorporate the best parts for the City of Fort Lauderdale.  

TQM, ISO 9001 (-can compare with other organizations- implementation of a quality management system- defines the standards, must have a 3rd party audit in place- value of the standards is that you are defining quality based on the customer requirements) are approaches to quality at all levels, and Lean Six Sigma an international methodology to improve and manage processes.  Department- specific accreditations are all ways to strive for and achieve focused excellence.  
-
Malcolm Baldrige National Quality Award (Source: ASQ.org)
The Malcolm Baldrige National Quality Award (MBNQA) is presented annually by the President of the United States to organizations that demonstrate quality and performance excellence. Three awards may be given annually in each of six categories:
•Manufacturing 
•Service company
•Small business
•Education
•Healthcare
•Nonprofit
Established by Congress in 1987 for manufacturers, service businesses and small businesses, the Baldrige Award was designed to raise awareness of quality management and recognize U.S. companies that have implemented successful quality-management systems. Organizations that apply for the Baldrige Award are judged by an independent board of examiners. Recipients are selected based on achievement and improvement in seven areas, known as the Baldrige Criteria for Performance Excellence: 
Leadership
Strategic planning 
Customer and market focus
Measurement, analysis, and knowledge management
Human resource focus
Process management 
Business/organizational performance results
 
Florida Governor's Sterling Award (Source: www.floridasterling.com) 
The Governor's Sterling Award and the Sterling Management Model are based on the National Malcolm Baldrige Criteria for Performance Excellence. The Florida Sterling Council assists organizations in utilizing proven standards of excellence as a guide to making improvements that generate better operations, customer value, and overall results. Since 1992, 68 organizations have received the Governor's Sterling Award (GSA) for significant improvement and achievement of performance excellence. The GSA is derived from the internationally acclaimed Baldrige Criteria for Performance Excellence and is based on the application of the Sterling Criteria. The Governor's Sterling Award is recognized as the preeminent state award process in the nation.

Results Based Accountability (Source: resultsbasedaccountability.com; Mark Friedman developed RBA)
Results-Based Accountability™ (RBA), also known as Outcomes-Based Accountability™ (OBA), is a disciplined way of thinking and taking action that communities can use to improve the lives of children, youth, families, adults and the community as a whole. RBA is also used by organizations to improve the performance of their programs or services. RBA helps organizations identify the role they play in community-wide impact by identifying specific customers who benefit from the services the organization provides. For programs and organizations, the performance measures focus on whether customers are better off as a result of your services.  These performance measures also look at the quality and efficiency of these services.  RBA asks three simple questions to get at the most important performance measures:
How much did we do?
How well did we do it?
Is anyone better off?
 
Priority-Based Budgeting (Source: Alliance for Innovation ) 
Priority-based budgeting is a way for local governments to spend within their means by continuously focusing on the results most relevant to their communities and the programs that influence those results to the highest possible degree. The process involves a systematic review of existing services, why they exist, what value they offer to citizens, how they benefit the community, what they cost, and what objectives and citizen demands they are achieving. Each service or program is assigned a score based on its contribution to desired results so that tax dollars can be allocated to those with the greatest impact.

Total Quality Management (Source: ASQ.org )
Total quality management can be summarized as a management system for a customer-focused organization that involves all employees in continual improvement. It uses strategy, data, and effective communications to integrate the quality discipline into the culture and activities of the organization. The primary elements for TQM include: 
Customer-focused
Total employee involvement 
Process-centered
Integrated systems
Strategic and systematic approach
Continual improvement 
Fact-based decision making
Communications 
 
ISO 9001 (Source: iso.org)
The ISO 9000 family addresses various aspects of quality management and contains some of ISO’s best known standards. The standards provide guidance and tools for companies and organizations who want to ensure that their products and services consistently meet customer’s requirements, and that quality is consistently improved. The ISO 9001 sets out the requirements of a quality management system  and is the only standard in the family that can be certified to (although this is not a requirement). This standard is based on a number of quality management principles including a strong customer focus, the motivation and implication of top management, the process approach and continual improvement. Using ISO 9001 helps ensure that customers get consistent, good quality products and services, which in turn brings many business benefits.
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This is the graphic we use to illustrate our model- and today our team wanted to focus on the behind the scenes- to show you the collaboration and facilitation that makes this all work. 
Discuss resolution
Shared vision, sets goals and objectives. 
Planning process that defines the organizational mission and sets organizational priorities that will drive performance.
Process for engaging the public and identifying community needs.
Budget process that allocates resources according to priorities.
Accountability mechanisms- such as the monthly stat meetings. 
Mechanism for collecting, validating, organizing and storing data. 
A process for analysis and reporting performance data.
A process for using performance information to drive improvement. 

This graphic demonstrates our full strategic planning model. The organization is working hard to link dollars with performance, and focusing on results that matter. 
-
The top portion represents the planning and the focus on the community with the long term vision plan, the medium term 5-year strategic plan, and the 1-year Commission Action Plan. 
-
The right-hand side shows how we are organized to achieve all of this.  Our cross departmental strategic area teams that we call the Cylinders of Excellence- which are made up the experts from different departments.  Each Cylinder is charged with making progress on the goals.  2-years ago these Cylinders were developed, made up of representatives from each department, from levels ranging from Directors to program managers.  Much good work was accomplished and was strengthened by staff having direct involvement in the vision planning process. 
-
The bottom part in red shows the relationship of funding of community priorities through the budget process, and on the left the measuring through feedback mechanisms like the Survey and performance results through our FL2STAT and Cylinder meetings.  Based on these outcomes, we will then revise and adjust for the next planning cycle- making sure that we are focusing on results that matter to the community. 
 - In short this is all about planning, doing, monitoring, and improving.
-
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It’s hard for us to have a presentation about what Structural Innovation does without discussing the community visioning process.  The visioning initiative was all about determining what type of City we wanted to be like in the future.  Many of us on the staff team were new- and it helped us get to know the city itself, learn how to successfully work with an appointed visioning committee, and participate in dynamic and comprehensive outreach mechanisms, to capture all demographics and corners of our city. 
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And though we have moved from development to the  implementation of the vision, as staff we are still immensely proud of the effort and have been presenting the project nationally and internationally- recently selected to present at the Alliance for Innovation conference and the Florida City County Management Association Conference- gauging interest from other Florida cities, and internationally through visits our CM and ACM have made.    

Alliance for Innovation Award,, Florida League of Cities, South Florida Region Communications, Phillipines, Durban, Surfside, 2013 All America Cities, Miramar, St Augustine, Sarasota County, Cocoa Beach, Miami-Dade 

This is a general overview of the visioning effort, broken up into three phases.  The first phase was led by an outside consultant and consisted of developing the formal vision logo, and two outreach mechanisms: stakeholder interviews and open house meetings.  This phase took the longest in large part due to a number of obstacles it faced.

The former City administration did not allocate the staff, leadership support, or financial resources to implement a successful effort.  Fort Lauderdale, similar to all local governments, was in the midst of significantly dwindling tax revenues, resulting in the visioning effort established without a funding source.    Additionally, the Visioning Committee had a slow start in developing its own team identity, purpose, and responsibilities.  Members had different opinions on what constituted a community vision, deciding whether it should be of local or international scope, and the overall timeframe of the Vision.  There were even different interpretations of the resolution that created the committee, ranging from the extent of involvement in outreach to who was supposed to write the actual plan.  

The committee ultimately decided to change its own leadership in the middle of the effort.   The new Chair, who just so happened to be the youngest member on the committee, brought a unique leadership approach, was able to build consensus, and value the opinions of the group.  

Establishing trust with staff was also essential.  Trust was earned through careful project planning, delivering on milestones, and by developing an ultimately healthy working relationship of listening and guidance.  The committee and staff team became one team, and worked together through each outreach event.  Multiple progress reports, highlighting the results of the most recent outreach effort, were prepared and shared with the City Commission and Visioning Committee, keeping the process open and transparent, and the staff accountable.
-
Phase 2 was our major outreach phase.  At this point, the visioning initiative came in house, and was lead by a diverse staff team.  There were five major outreach tools that were used throughout this phase, which lasted for six months at the end of 2012.  We will go into more detail on each in a moment.
-
Lastly, Phase 3 lasted for three months and consisted of reviewing all feedback submitted, writing and publishing the actual vision plan and statement, and receiving unanimous approval from both the VC and CC.
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WE CONNECT THE DOTS...EVERY DAY

CITY OF FORT LAUDERDALE
City Commission Agenda Memo #13-1483
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: December 17, 2013
TITLE: Motion to approve a First Amendment to the Wave Modern Streetcar

Partnership Agreement (As Drafted)

RECOMMENDATION
e

Strategic Connection
This item is a Commission Annual Action Plan priority, included within the Management

Agenda, advancing the Wave Streetcar.

Itis also a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within the
Infrastructure Cylinder of Excellence, specifically advancing:

* Goal 1: Be a pedestrian friendly, multi-modal City.
¢ Objective 1: Improve transportation options and reduce congestion by working

with agency partners.
« |nitiative 3: Work with partners to construct the Wave Streetcar, including the
Transit-Oriented Development (TOD) ordinances and connections to airport, port,

and rail stations.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We are
Connected
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Now that we have this vision- we’re not going to forget it. In structural innovation, we work hard to make sure that the work the city does is linked to the vision plan- outlining as you see here, the vision direction, and the strategic plan goals, down to the actual project.  Every time that staff does this, they look at the vision plan, the strategic plan, and show how the work that they are doing connect with these ambitious goals based on community priorities.  And while the Structural Innovation team works hard to provide the structure to implement the vision, none of this would be possible without departmental leadership and operational staff that provide services day in and day out, and work to fast forward Fort Lauderdale through complex strategic initiatives. 


®
INTEGRATION OF COMMUNITY PRIORITIES

2013 Neighbor
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SI also administers the Neighbor Survey- statistically valid neigh perceptions about the quality of life in the city and level of satisfaction and importance of city services.  This is a true government scorecard- and the SI team we also examine the results with each department in a variety of ways- in the development of projects, performance measures, and as you see here- an innovative a community stakeholder event to examine potential stormwater financing options.  You can see here that the SI Team spent hours working with taking a complex topic and narrowing it to 4 specific financing paths, and facilitating the breakout sessions throughout the day.  The survey was one of the key drivers elevating identification of coastal and inland flooding as a concern.  


Scenes

Department of
Sustainable Development

Fiscal Year 2015 Commission Annual Action Plan and

Annual Operating Budget Preparation
(10/1/14 through 9/30/15)

Date: 3/21/2014

Approved by:
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5!‘303) Morejon, Department Director-Designee
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The vision, the strategic plan, the survey, community indicators, trends, and performance data are all brought together in this document here- essentially a business plan where departments present the parts of the vision and strategic plan they support- their major successes and challenges.  
Again this is another example of focused strategic discussions- bringing the departmental leadership teams together, documenting the accomplishments, acknowledging the challenges.  These items were the focus of a leadership team retreat, a precursor to the Commission Prioritization workshops.  It also consolidates, in one place, all of the strategic initiatives the department is currently working on, and what is planned for FY 2015.  Departments are instructed to examine the strategic plan in the development of this document.  This information then becomes the basis for the Commission Prioritization event. 
-
The environmental scan is an area where community indicators and trends, and performance data are brought together in one place- again to inform the strategic thinking.
-
The 3-5 year outlook is a place where major issues can be placed- those that we are not quite yet working on, but that need to be considered and not forgotten as we enter the Commission prioritization and budget season. 
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®
COMMISSION ANNUAL ACTION PLAN

PRESS PLA Y STRATEGIC INITIATIVE
FORT LAUDERDALE PROJECT CHARTER

Our City, Our Strategic Plan 2018 B e h I n d

The purpose of this charter is for collaborative and thoughtful initiation and planning for
strategic initiatives. These projects have been identified though Press Play and the S
Commission Annual Action Plan. It is a tool to help define the scope, key deliverables, C e n e S
roles, and responsibilities associated to ensure a well-designed and implemented
project.

1. PROJECT NAME & STRATEGIC ALIGNMENT

Project Name: Tunnel Pedestrian Plaza and Intersection Improvements
ICity Vision Direction this
initiative supports: :
strategic Goal this initiativelPP 3: Be a community that finds opportunities and leverages
supports: partnerships to create unigue, inviting, and connected
lgathering places that highlight cut beaches, watenways,
urban areas and parks.

We are here.

ICommission Annual Action

Plan: ICommission prionty

The goal of this project is to design and construct a tunnel plaza
that would include a pedesfrian walkway and improvements to
the traffic intersection at Kinney Tunnel. This preject has the
potenfial to incorporate sustainability components and be an
iconic attraction. Prior to finalization of this project charter, a
feasibility study and State Histonc Preservation Office approval
needs o be done to determine if a) project is structurally sound
Project Scope Statement: [2nd b if construction may occur af this historic site.
(to be developed utilizing
this worksheet] The project has funding of approximately $500,000 through Park
Impact Fees, with the possibility of an addifional estimated
300,000 from the Downtown Development Authornty. Based on
the project design, additional funding may be available by the
1
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-On tonight’s agenda, you have the 19 projects of next year’s Commission Annual Action Plan.  Staff takes these priorities and takes a concept or position, and develops them into comprehensive projects.  This year, we are using the Project Management Institute approach to developing well defined scopes, milestones, and budgets- including bringing together key staff from operational and internal services departments about the steps, timelines, CC presentation and approval dates, and estimated expenses.  It also includes the external stakeholders that need to be considered.  
-As you can see on this slide-  the Tunnel Pedestrian Plaza and Intersection Improvements is one of the 19 projects this year- and we’ve brought together Transportation and Mobility staff, Public Works staff, and Procurement to chart out the steps needed to make this project a success.  
-SI staff convenes the meeting, and develops the project charter with input from the subject matter experts.
-These project charters will be provided to you this summer, to provide you an opportunity to confirm the direction of the projects and respond to any questions you may have.  They will then be loaded into our citywide strategy management software for reporting and monitoring to you quarterly. 
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Scenes

IMPLEMENTING OUR LONG-TERM
VISION THROUGH STRATEGIC
PLANNING AND RESOURCE
ALLOCATION

Instructions:
* Department Performance Analysis Template
* Department Budget Namratives

% 1%

Prepared by:

City Manager's Office
Structural Innovation Division
City of Fort Lavderdale
Updated April 2014
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What you see here is product of the SI team- instructions to departments- bringing the vision, strategy, and survey information together into one place.  It contains guidance for the business plan I showed you and the performance measures in the budget book. 
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DEVELOPING PERFORMANCE MEASURES:
ANNUAL REFINEMENT AND LINK TO BUDGET

ALIGNMENT
v' Is the Department responsible for a Vision/ Strategic Plan Key Performance Indicator?
v'Is the short-term target reflective of achieving the long-term target?

MEANING BEHIND THE MEASURE
v' Does the measure demonstrate achievement with a strategic goal, objective, or initiative?
v" Does the measure demonstrate how much or how well service is being provided?

METHODOLOGY

v lIsit feasible to track this performance measures?
How will the measure be tracked and reported?
Is there a benchmark that can be used?
Consensus on target setting approach y
Completion of the methodology form & ClearPoint
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There is a science and an art to performance to developing performance measures- and getting the right mix is important- they can drive employee behavior- illustrate how well a service is being provided, and be designed to impact community indicators.  It’s important that the level of effort in collecting and reporting data is worth it. 
Here you see Phil Thornburg- our Parks and Rec Director and Public Places Cylinder Lead with Samantha Timko- example?

Developing performance measures:
How much do you do?
How well do you do it?
Is anyone better off? 

“What gets measured gets done” 

Performance Indicators and performance measures signify how well the City is achieving its goals and objectives defined through strategic planning, and they may be designed to influence community indicators.  Types include:
Input- Financial and non-financial resources allocated to provide services. Examples: FTEs, budget dollars spent, vehicles or equipment utilized
Output- How much work is being done? Assess quantity of the work or service being provided. Examples: square feet of drainage pipe cleaned, tons of refuse collected, number of building inspections completed.
Efficiency- How well is the organization using its resources? Efficiency indicators can be expressed as a ratio. Examples: purchasing transactions per FTE, or percent completed on-time.
Outcome/Effectiveness- Most desired!  How well is the program reaching its mission? Outcome indicators often are not in our control.  Examples: road quality index, percentage of patients delivered with a pulse, and citizen satisfaction such as percentage of residents who feel safe in the city.
Community Indicators - High-level measures that track community conditions (social, economic, and environmental) and desired community outcomes. They are often established by a nonprofit organization, independent of government; one that actively engages the public in identifying the desired community indicators. Examples: percent of residents that have a bachelor degree or higher; percent of residents who drive to work alone. 

Target Setting Approach
After selecting a meaningful performance indicator it is equally important to select the appropriate target. Consider the indicator selected and determine the different possibilities for a target. Several are outlined in the following pages. There may be more than one type of target that is applicable to the measure. Keep in mind that it is important for the target to be meaningful and allows the department to communicate its story. Do not simply select a target because it will remain in the “green.” Both the indicator and the target should communicate the department’s message.  Different types of targets include:
Regulatory Requirements - A requirement by statute, ordinance, grant requirements, etc.
Industry Standard - A third party professional association that recommends an established, well-researched target.
Benchmarking - Comparison against internal, external, average, median, or best results.  Results may be reported from a professional association such as the International City/County Management Association (ICMA) or a more focused comparison by industry, region, and/or similar characteristics.
Customer Requirement - Specific expectations for levels of service received by City residents or visitors. 
Historical Trend - Historical data can provide a starting point or baseline target, an average of past performance, a level of service, or the number that should be maintained or exceeded based on success from a previous time period.
What We Can Control - This type of target occurs when there is a problem or timeframe that we are only able to partially influence, and the target is focused on that portion.
Management Wisdom - Knowledge of a particular activity, situation or occurrence and its relationship to another. For example, knowing that productivity can be increased if absenteeism decreases.
Stretch Target - A stretch target is a significant improvement that may be established before the method of reaching it is known.  An organization must generally change its basic routines and practices in order to achieve a stretch target.


Indicators should be SMART…
Specific and easy to understand
Measureable-must be quantifiable
Aggressive but Attainable and Agreed Upon
Results-oriented
Time-bound

The performance indicators included in the budget document should be informative and help quantitatively demonstrate how the department is achieving community priorities through the City’s goals, objectives and initiatives.
Departments should select measures that illustrate/support their program and budget priorities.




®
HOW FORT LAUDERDALE COMPARES TO OTHER COMMUNITIES

2013 NEIGHBOR SURVEY RESULTS

* Feeling of safety Downtown

. i .. * Ratings of the City as a place to raise
* Ratings of the City as a place to visit

children
» Water utility services
* Wastewater service

* Management of fraffic flow and
congestion

* Adequacy of City street lighting

*» Bulky item pick up/removalservices
* Feeling of safety in City parks

* Level of publicinvolvementin local
decision-making

“A benchmark is a level of achievement
against which organizations can measure
their own progress. Benchmarks may be
used for comparisons of organizational
processes or results against an internal or
external standard.”
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Presentation Notes
Citywide benchmarking efforts facilitated by Structural Innovation- we do benchmarking through our survey- and through the International City County Management Association Center for Performance Management (CPM).  I’m please report that our city was recently awarded the Level of Distinction Award- confirming our performance indicators linked to our strategic plan, and our active use of benchmarking.  This compares us against Cities nationwide across various service areas- Departments also use industry specific benchmarking- such as the American Water and Wastewater Association.  

A benchmark is a level of achievement against which organizations can measure their own progress. Benchmarks may be used for comparisons of organizational processes or results against an internal or external standard. 

Benchmarking
A benchmark is a level of achievement against which organizations can measure their own progress. Benchmarks may be used for comparisons of organizational processes or results against an internal or external standard. (Sources: National Performance Management Advisory Commission, 2010)Types of benchmarking 
Benchmarks come from: 
Consortiums 
ICMA Center for Performance Management 
County, State and Federal agency reports and/or databases  
Broward Benchmarks 
Florida Department of Law Enforcement (FDLE)
US Bureau of Labor Statistics (BLS)
American Community Survey (ACS) & US Census
Industry standards 
	Pavement Condition Index
Professional Associations
American Water Works Association (AWWA)
American Public Works Association (APWA)
Government Finance Officers Association (GFOA)
          Neighbor Survey 

How to benchmark
Must have the same methodology in order to compare
Sometimes have to consider more than just methodology and look for communities that are similar in size and/or geography 
What to do with the data- link to targets and budget
Determine how we compare – are we better or worse than the average? 
If we are below the benchmark it can be used in target setting 
If we have exceeded the benchmark it is not always appropriate to use the benchmark for target setting. Have to consider the objective of the measure.
Example where it is not okay: the reported average savings for communities of our size is 25% however we are seeing savings of 34%. We want more savings, not less. 

Used for comparison and target setting 
Examples: 
Vision Scorecard – percent of residents that drive to work alone … Community STAR says you want less than 60%

Some Neighbor Survey results benchmarked against national and state averages
Public Works utilizes industry specific benchmarks from the American Water Works Association



BENCHMARKING
PERFORMANCE

Benchmarks:
— Neighbor survey (ETC Institute)
— Consortiums: ICMA

— County, State and Federal
agency reports and/or
databases

— Professional associations 2013 Crime Rate per 1,000
— Industry standards

140

117.4

120

Target Types: | 100
— Regulatory requirement . 751
— Continuous Improvement 65.8

50.5 61.6

— Industry standard 60
— Benchmark- average or best? 40
— Customer requirement 20
— Historical performance | | | | |
— Process capacity FORT  HOLLYWOOD ORLANDO MIAMI  MIAMI BEACH
— Stretch LAUDERDALE
- Man agement wisdom Source: Florida Department of Law Enforcement
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Presentation Notes
Benchmarks are an important part of target setting- you’ll see benchmarks throughout the Budget Book- from the survey and ICMA. There are 3rd party benchmarking entities as well- for example the crime rate- based on resident population.  




MEANINGFUL, RELIABLE, VALID

DRMANCE MEASURE: | EXAMPLE

Owner: |

The person responsible for collecting the data. Provide their name and phone number.
Why is this measure being used
or reported?

Indicate one or more: Vision Plan, Strategic Plan, Department Budget Scorecard, Benchmarking Only, or Other (indicate specific use).

Is this a benchmarked
performance measure?
ICMA or indicate another benchmarking source Input, Output, Efficiency, Outcome
Why It Matters: |

Indicator Type:

Thoroughly describe the measure, explaining its significance to the city and/or department; why you think it is important to track.

Definition and Data Source: |

How would this performance measure be recreated? What electronic database contains this data? How the reportis ran? Who runs the
report? Who maintains the excel document? Is this measure calculated through using other measures or data? If so, provide the
equation. If the data source is from another agency, such as Broward County, be as specific as possible as to the department and
division, and how the information was accessed.

Reporting Frequency: Accumulation: |

How is this performance measure accumulated throughout the

How often is this performance measure reported and evaluated? .
reporting year? (Average, Sum, etc.)

(Monthly, Quarterly, Fiscal Year, Calendar Year, etc.)

Unit: | FY 2015 Target: |
Days, Documents, Numbers, Dollars, Calls, etc. What is the FY 2015 target for this measure?
Target Type: |

How was the target established? Is it a Regulatory Requirement, Industry Standard, Benchmark (if so, average or best); Customer
Requirement (how was this determined?); Historical Performance (how many years?); Within our Control, Process Capacity,
Management Wisdom, Stretch Target or Other (specify).
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Presentation Notes
This one is for John H. This slide demonstrates the approach we are using staff to ensure that the data is reliable and valid.  
Data validation is an important component of evaluation, and a performance management system will not function well without it. Government personnel must be trained in both the importance of having reliable data and how to test for it. If data validation is not addressed, performance management systems could create and communicate inaccurate pictures of actual performance.  This is also important from a practical perspective- as duties are shifted, rotated, or promoted, the data integrity is maintained.  The information on here is filled in- all refreshed or developed with proposed budget development, and then uploaded into the ClearPoint Strategy Management System.  
Methodology
Our forms
ClearPoint
Data collection techniques
Reports from existing systems
Using Excel
Developing a collection and reporting procedure
Frequency of reporting
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] LINKING PRIORITIES TO

|
L ] PERFORMANCE: EXAMPLES

“Performance management is
a constantly evolving process,
not something that works
perfectly on day one...it
typically takes 5 to 7 years to
Institute a high performance
culture.”
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Next I’d like to show some examples of how the long term vision plan compares with survey data, and ties with medium term data, and short term targets. 


Drainage Challenge with Sea Level Rise m 19 Vision Ideas

CURRENT AVERAGE TIDAL CONDITIONS [ ] 64% Observed coastal

Salewater

water level increases
=  32% Satisfaction with
tidal related flooding
T R— =  27% Satisfaction with
oramse stormwater related
flooding
= #1 Capital Priority

Grophic courtesy of Dr. Nancy Gassman, Broward County

Percentage of storm drains inspected and/or cleaned FEMA Community Rating System (CRS) Score

7-
§ _ 2018
5 Target: 5
3 25%
2 $Savings
14
5 8 8 2 2 % 2 &

= = = b b b = =
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Presentation Notes
We know that sea level rise will impact our drainage ability- with 19 specific vision ideas, 64% of residents reporting they have observed coastal water level increases.  There is low satisfaction with flooding- with only 3/10 residents satisfied with flood prevention- and it ranked as the #1 capital priority.  On the bottom- you’ll see graphs of performance that we track- from operational storm drain cleaning represented in the annual budget to the target to get to a CRS score of 5 by 2018.


r - STRATEGIC OBJECTIVES AND PERFORMANCE MEASURES
-Reduce flooding and adapt to sea level rise (IN 2-2)
| = J
Department Performance FY2012 | FY2013 | FY2014 FY 2014 FY 2015
Objective Measures Actual Actual Target Projection Target
Percentage of total
Phase | Stormwater
E E ®
projects completed 36% 67%
Increase (33 projects in Phase I)
resiliency to Satisfaction with the
storm, tidal, and | prevention of tidal- * 34% * 32% 33%
ground water related flooding®
(IN 2-2) Satisfaction with the
prevention of . 34% N 7% 28%
stormwater-related
flooding®

“What gets measured gets done. However it is hard to use
the data in ways that will cause improvements, unless
measures are used in decision-making processes such as
strategic planning and budgeting.*



Presenter
Presentation Notes
In this example we see further that we now will be reporting the % of projects we complete, that is tied to our funding, along with the survey data- and over time we should see these numbers improve over time as we make progress in our efforts. 


epartmental Performance Analysis and Outlook
Parks & Recreation Department

This section includes FY 2014 Commission Annual Action Plan Initiatives, Strategic Plan Initiatives in
progress, and additional departmental priorities. p

Public Places Cylinder of Excellence

o Be a community that finds opportunities and leverages partnerships to create unique, inviting,

and connected gathering places that highlight our beaches, waterways, urban areas, and parks.
(PP-3)

Riverwalk District Plan (FY 2014 CAAP — ongoing)
Comprehensive Homeless Strategy (FY 2014 CAAP — ongoing)
Landscape Beautification and Maintenance Plan (FY 2014 CAAP — ongoing)

Examine the potential for creating an Arts & Public Places ordinance to fund and maintain
public art as part of municipal capital projects (Cylinder of Excellence — ongoing)

]

o

0

Urban Land Institute
Technical Panel:
Climate Resiliency
of the Riverwalk

CEECEE BN EE BN BN BN BN WA IR e


Presenter
Presentation Notes
Example of how we take a Commission priority, assigned to a Cylinder- tackle a complex issue, report from the ULI due in 45 days. Can see from the picture that an ACM and 3 Directors are all here, with the technical panel, examining the issues and options hands on.  A great example of a strategic, cross departmental approach. 


Tree Canopy COvVerage

25%

o a8 Nz | . .
N 0L, Vs 18 Vision ldeas
- \\i’ ar'
15% .5\‘.._1;-;; << -

SRS 30% Benchmark
54% Satisfaction

10%

3%

2012 2018 Projection
Percentage of city-wide tree canopy on public and private property Number of trees planted in public places and provided
to neighbors

25% 900 -
B0

20% 200 -
600

15% 500 4
4001

10% - 300 -
200

5% - 1004

0 -

FY15 A
F¥lG -

"y ™ ™y el el

r r — — — — —
: - E & E E &
& 8 & 5 &

W Quarterty Actual B Quarterly Target

-
—
T
B FYTD Actual B FYTD Target
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Presentation Notes
Here is an example of a success story.

Increasing the tree canopy is a priority for the community and the city. In order to measure our success at growing the city’s tree canopy we have been monitoring the canopy annually. In order to proactively grow our canopy we also monitor the number of new trees planted in public places and provided to residents. This is something that we were not actively monitoring prior to determining the tree canopy was a community priority. However, since starting to monitor this we have seen the number of trees planted and provided to residents increase for various reasons. Currently, we have already exceeded the annual goal for FY14 (Target = 800; Actual = 1,466). Note: the target of 800 was originally based on historical performance (average trees planted).



OBJECTIVE 4:

Cultivate our urban forest

STRATEGIC INITIATIVES: LEAD: PARTNERS:

1. » Develop community partnerships fo increase tree plantings PWD Cojfeiélidéxg:rsion

2. 2 Ensure the right tree is planted in the right place PWD T&M, P&R, CA

3. Moedernize the current tree protection ordinance to include Florida
native frees, and provide more structured direction for free removal, PWD CAD
relocation, and replacement

KEY PERFORMANCE INDICATORS: BASELINE: 5-YR TARGET:
» Tree canopy coverage citywide 20.6% 23.6%

* MNumber of new trees planted in public ploces and provided to residents Qo7 7,800

< GIC OBJECTIVE
j -Improve air and water quality and our natural environment (IN 2-5)
|

Department Performance FY 2012 FY 2013 FY 2014 FY 2014 FY 2015
Objective Measures Actual Actual Target Projection Target B
Mumber of ;
environmental
outreach program 24 23 24 45 45
activities and events
held

Enhance the
environment | Percentage of
and mitigate | citywide tree
the effects of | canopy coverage on 20.6% 21.3% 21.5% 21.5% 22%
environmental | public and private
degradation | property

{IN 2-5)
Mumber of new
trees planted in
public places and 957 1,246 5 %
o] AR N nmm
residents

WE BUILD COMMUNITY
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Presentation Notes
Intend to use the data for distribution.  There’s always more to the number- Looking at neighbors below the goal- distribution modes and not meeting the goal.  Dept plans on strategically linking tree giveways with neighborhoods that need shade. 


OBJECTIVE 3:

Provide safe, efficient and well-maintained vehicles, equipment and facilities and integrate sustainability
into daily operations

STRATEGIC INITIATIVES:

» Continue to use Florida-friendly and drought-tolerant Parks and
landscaping at all City facilities to conserve water Recreation (P&R)

PARTNERS:

2. 2 Reduce fuel consumption and maximize efficiencies in City Public Works All Dent
vehicles and equipment (PWD) epIs-
3. Conduct r and energy co ation and efficiency audits PWD P&R

r e | STRATEGIC OBJECTIVES AND PERFORMANCE MEASURES
1 Fj -Provide safe, efficientand well-maintained vehicles, equipment
l L \ : and facilities and integrate sustainability into daily operations
[ — l d “512_3] F:Ila!:zleirl_tnlalﬂeetﬁlelmmnnﬂjnn{asmpamd
INTERNAL SUPPORT period prior year)
5%
4%
Department FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 2%
Objective Performance Measures Actual Actual Target Projection Target 0%
Percent change in total 29
ﬂEEtf“EImm"mptm"_{as * -2.39% | -1.75% -1.75% -2.0% 4%
compared to same period
prior year) %
ncrease fleet | centage of fleet L A A A g A .
operational available for use 97.2% 96.7% 95.5% 95.8% 96% ':'ﬁ T '% T ; T E i E i ':'ﬁ 0 %‘
efficiencies EREFR3RIRE8sE=pERE
and Percentage of preventative B Monthly Actual B Monthly Target
effectiveness | maintenance completed * 73.6% 85% 79.1% 85%
(1512-3) on-time *
Percent of vehicles
purchasedthaftr!weetthfe « * 1.6% 3959 259,
Ultra-low-emission vehicle
{ULEV)

*This is @ newly identified once measure. Data collectiog For prier years was not feasi %? m@ :
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Presentation Notes
Here’s another example linking a vision idea- located in the strategic plan, and also being tracked as a performance indicator.  

There is a cost savings associated with fuel reduction. Fuel consumption is calculated based on gallons dispensed from the City’s three fuel stations on a monthly basis. The calculation shown is based on the total percentage change in fleet fuel consumption as compared to the same period the prior year. Staff is beginning to look at the data on a monthly basis with the manager at the monthly FL2STAT meetings to examine issues such as idling and solutions to address them. 

Percent of preventative maintenance completed on time – Scheduled preventative maintenance improves safety, reduces downtime and extends the lifespan of vehicles. Preventive maintenance must be completed according to schedule in order to maintain a safe, reliable, and functional fleet for departmental use. A properly executed  preventive maintenance will reduce overall maintenance cost by spotting needed service and repairs before they become more costly. -strategy to improve timeliness – cut off gas key fob until PM is complete. 


process
Improvement
program
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Presentation Notes
How long- 


DEVELOPING INTERNAL CAPACITY

 Trained 74 Yellow Belts and 20 Green Belts (LEAN Six Sigma)

process
improvement

maen - CoONntinuing education — webinars
« Green Belts to lead projects
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Presentation Notes
The third major function of Structural Innovation is process improvement.  In building that bench strength– we are committed to building the staff capacity to define, manage, analyze, improve, and control processes.  Lean Six Sigma is an international standard in PI- and as you can see here, employees from different departments and levels are gaining these skills.  Some of the very basics of the training includes teaching basic analytics such as a histogram- to help identify where improvements can have the biggest impact- to true value stream mapping, where the process is looked at from the perspective of the customer, and non-value added steps removed or minimized.  Simple process mapping- identifying the steps and owners- can go a long way in creating a repeatable and standard process.  


e —
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Departmental Performance Analysis and Outlook
Sustainable Development

5. CURRENT STRATEGIC INITIATIVES
This section includes FY 2014 Commission Annual Action Plan Initiatives, Strategic Plan Initiatives in
progress, and additional departmental priorities. . -

Infrastructure Cylinder of Excellence B e h I n d

o Be a pedestrian friendly, multi-modal City (IN-1)

o Develop and implement a Transit-Oriented Development (TOD) ordinance (Strategic Plan —
ongoing into FY 2015)

Neighborhood Enhancement Cylinder of Excellence
o Be a community of strong, beautiful, and healthy neighborhoods (NE-5)

o Integrate sustainable construction into building codes and develop applicable
performance indicators (Vision Plan — ongoing into FY 2015)

o Northwest CRA five-year strategic plan (FY 2014 CAAP — strategic plan has been adopted,
implementation will be ongoing through FY 2015)

o Implement findings from the Code Compliance Process Improvement (FY 2014 CAAP —
ongoing into FY 2015)

o Central Beach Master Plan project design and construction (Departmental Priority —
ongoing through FY 2015) " Ae/l
. &

i
[
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Presentation Notes
This is an example of a Commission priority that turned into a process improvement event.  Paula did everything form in depth data analysis, interviews, code ride alongs, a ‘hot spot analysis’ to studying ordinances to help define the current and future state code process- and all of the changes needed to get us to there. Most of these projects are not ‘quick wins’- they are complex, and cover improvements from technology to redefining the complaint and inspection terms and uses, to legislative changes.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=E1bpYBm1KHLK8M&tbnid=23BYhf6QIk1eKM:&ved=0CAUQjRw&url=http://addictedto24.blogspot.com/2011/12/24-behind-scenes-photos-various-seasons_06.html&ei=86KpU5OoDM_nsASg_4A4&bvm=bv.69620078,d.cWc&psig=AFQjCNF8C9OEPlKz66hK8d4ST6QAd0umjQ&ust=1403712203371407
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‘@é( PROCESS IMPROVEMENT PROJECTS

L
process

l improvement
program

Neighbor Support
Request

Engineering Process
Mapping

Code Compliance
Payroll Process Mapping
Special Events PI

Evaluation Committees

Engineering -
Procurement

Meter Reading
Evaluation Committees
IBM Predictive Policing

Juvenile Crime
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Here are some that the projects
For Neighbor Support- one of the biggest issues was varied response from departments- we defined and streamlined the process to reduce response times from X to 2-days.  We now have technology in place- Q Alert- responsibility structure is now in place- one point person. Which translate to an improved customer.
Engineering – 11 steps cut out of the actual process- list of XX improvements- reduce from 60 days and reducing- biggest achievements is implementation of electronic bidding for construction- reduced the back the back and forth between engineering and procurement, as well as the manual preparation of the bids from the support staff.  No need to review the bids for proper mathematical calculations- now all automatically.
Special events- quarterly approvals, internal citywide events calendar, provide an actual permit.
Meter reading- green belt- initiative and running their own project to increase the number of water shutoffs- paper based internal preparation process- now using Garmin to help with the routing- designed increased revenue effect.  


\ ONLINE LEARNING
\4/ PLATFORM

STRUCTURAL INNOVATION JEOPARDY

STRATEGIC PROCESS
m VISION DIRECTIONS | STRATEGIC PLAN INITIATIVES STRATEGIC GOALS IMPROVEMENTS

200 200 200 200 200 200
300 300 300 300 300 300
400 400 400 400 400 400
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Collaboration with IT and PAO.  


H

INNOVATION 1S
ONGOING  Lb——d

Q‘!

o
HOW WE BUILD COMMUNITY |

« Allilance for Innovation National Presentations, Florida
International City County Management Association

 ICMA Leadership Team: Traffic Calming ToolBox
« Department of State Professional Fellows Exchange

 Analyst Exchange with the City of Palo Alto and
Published Article in ICMA’s PM Magazine
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Y e24 WHAT'S NEW FOR FY 20157

INNOVATION ACADEMY

Strategic Management

Performance Management

Process Improvement

Project Management

Innovation Techniques and Jeopardy Learning Platform
Presentation

15T STRATEGIC PLAN PROGRESS REPORT

New City website: Progress Reporting

— Aligning City Plans with the Vision and Strategic Plan

PROCESS IMPROVEMENT

Lean Executive Immersion Retreat

Green Belt Projects

5S administrative staff training and deployment
LEAN Six Sigma Black Belt training

ISO 9001 progress

---------*@@
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Presentation Notes
ISO 9001- Commitment to quality- defining our quality policy, standards, processes, and customer service standards 
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THANK YOU!
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